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The Lab  is a project initiated by the Bishop of 
Monmouth,  to develop  a church community of students 
and young adults in Newport who would otherwise not 
have contact with a traditional parish church. The project 
began in 2006 and is a registered Fresh Expression, 
supported in partnership  by the Church in Wales and the 
Methodist Church.

Our Aims:
1. To grow a community which is 

welcoming to young adults who have 
little or no previous experience of 
church, and is committed to growing 
together spiritually.

2. To transform lives, engaging in 
mission with young people and their 
communities in disadvantaged areas.

3. To develop young leaders to lead the 
Church into the future.

“The Lab has taught me to calm 
down and make the most of this 

short lived life.” 
[17 year old boy on Alway estate.]

Over the last year, both our young adult  community and 
the growing project  in Alway have continued to develop 
and produce fruit. The young adult  community has grown 
numerically and in depth since we launched our first small 
groups in September 2011 and through our Sunday 
worship gatherings. 

In Alway, individual relationships with young people have 
grown with several young people now also exploring their 
own faith and taking first steps in following Jesus. In 
addition,  weʼre now looking ahead towards launching a 
new project in another area of Newport in September 
2012 and have a growing group of young adults exploring 
their sense of calling to ordained pioneer ministry.

Highlights 
from 2011-2012:

• In Sep 2011 launched 
Small Groups.

• Hosted an outdoor 
Carol Service for 
Alway families.

• 36 young adults came 
on our Lab Retreat in 
February 2012.

• Growth of Purposeful 
Relationships with 
Alway children and 
young people.
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THE YOUNG ADULT COMMUNITY
Areas of growth
Sunday Gathering
Over the last year, numbers have grown on a Sunday 
night with around 20 to 30 people now coming each week, 
and several young adults joining us who have had no 
previous experience of  church. The Sunday Gathering 
has also been a real opportunity to develop  young 
leaders,  with several young adults regularly leading the 
gatherings, preaching and leading sung worship.

Small Groups
We launched small groups for the first time, starting two 
groups in September and an additional two starting in 
January particularly for new Christians and those 
exploring faith. Each group chooses its own material and 
structure and has one or two key people responsible for 
leading it.

“Working with The Lab has been a 
great opening into pioneering new 
forms of church and doing youth 

work in a deprived area.” 

[Matt Davis - Youth Work Apprentice]

Giving
At the start of 2012, we invited Lab  members to give 
financially towards our work. Because of this, we have 
seen an increase in regular giving and a good first step 
towards the Lab maintaining its financial sustainability into 
the future.

“‘In moments of silence I have 
never felt so loved by God’ 

and actually when I’m with you all I 
really feel loved. I know you’re all 

there for me with a listening ear, for 
praying & offering hope, I really 

feel that you care.” 

[Female Young adult - Regarding the Lab Retreat]

Retreat
We took 36 young adults away to explore the theme of 
ʻThe Journeyʼ. Drawing on the Christian tradition of 
pilgrimage,  the weekend was made up  of main sessions, 
morning and evening prayer,  and discussion groups as 
well as some free time. Five young people under 18 
joined us on the retreat, three of whom are part  of our 
work in Alway.

Pioneer Ministry
We are currently exploring the possibility of selecting and 
training young adults towards ordained pioneer ministry, in 
partnership with the Church Mission Society. Several 
young adults are exploring this.



THE ALWAY PROJECT
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In September 2008, The Lab began work on the Alway 
estate on the edge of Newport, forming a residential 
community of young adults to invest time into the local 
community and build relationships with local young 
people.

The Alway Project has 3 main aims:

1. To grow purposeful relationships with 
children and young people in Alway.

2. To contribute to the young people’s 
spiritual & emotional development 
both informally as well as within the 
formal curriculum.

3. To serve children and young people, 
and the wider community in Alway 
and Ringland areas of Newport - 
working with the local Communities 
First teams.

During 2011-2012, The Lab has been 
involved in the following different 
areas of work:

Alway Primary
This  year, we have continued to work in Alway Primary 
School and build on relationships with the children and 
teachers.

Assemblies
We have continued to prepare and deliver bi-weekly 
assemblies to both Key Stages 1 and 2 utilising the ʻOpen 
The Bookʼ  material. We continue to receive lots of positive 
feedback from children and teachers about how enjoyable 
and helpful these are in supplementing the Schoolʼs RE 
provision.

Art Club
From February to July,  we ran an after school art club.  We 
had about ten regular children attending,  It was a great 
way to get to know some of the children better who weʼve 
then seen on the estate outside of school.

“The Lab has helped me and is still 
helping me to find a meaning to life. 

I have made new friends and seen 
that people are there to help you and 
not to judge or think badly of you.”

[17 year old girl met through lunchtime work]

Hartridge High School
Over the last year we have built  on our already very good 
relationship with Hartridge High School, soon to be known 
as Llanwern High School, both with the staff  and the 
young people in many different contexts.

Assemblies
We have given more assemblies this year, which have 
built on our reputation, making us more approachable.  
We also introduced a stronger faith aspect to them, with 
one of the assemblies being focused on the prodigal son.

Religious Studies Lessons
We delivered lessons on “The Importance of Faith” with 
year 7 during October, receiving good feedback. 

Detached Lunch-time work
This  is an invaluable part of the work in Alway, where we 
spend three lunch times a week in the school. Through 
this  we have developed purposeful relationships with over 
thirty pupils and have contact with many more.



The Lab Annual Repor t Spring 2012

In the Community
As well as our work in Alway with the local schools, 
we also have ongoing projects in the local 
community.

Bishpool Youth Club
Since September 2009, The Lab  has managed and run 
an open Youth Club in partnership  with Bishpool 
Methodist  Church. The club is attended by 15-20 young 
people, 80% of whom would otherwise have no 
connection with the Church. 

Detached Work
In the Autumn we went out once a week to engage with 
young people on the streets. After a break for the winter 
weʼre looking to restart this soon.

Small Group
Our Alway small group  is now home to a few of the young 
people with whom we have built relationships.  Over 
Halloween, we handed out hot  chocolate and brownies to 
people who were out 'trick or treating'.

Special Events & Projects
Hope 2011
Each May half term 14 churches across Newport join in a 
weekend of social action. Our part in Alway involved 
painting the Alway basketball courts and putting on a 
family fun day, with volunteers from different churches and 
Newport Youth Service.

Summer Fun for Families
At the beginning of the summer holidays, in July 2011, we 
put on three ʻSummer Funʼ  sessions for families in Alway. 
Each day around 10-20 children and 5-10 families joined 
us to play games and sports and each lunch together. 
Free face painting proved to be hugely popular.

Carols in Alway
Christmas 2011, we organised an open-air carol service 
on the Lab  Community House front lawn. About 50 people 
attended the service which despite the initial rain was a 
great achievement - hopefully this will become an annual 
event.

“It is definitely one of those jobs where 
the more you put in, the more you get 
out of it. It is a joy to work with such 

great people and I have learnt so much 
- not only about working with young 

people but about myself too.”
[Sarah Gregory - Youth Work Apprentice]

CONTACT THE LAB:
Address: St Teiloʼs Vicarage, 11 Aberthaw Ave, Newport, NP19 9NS
Email: info@thelabnewport.org // james@thelabnewport.org 
Phone: 01633 674158


