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Change is Happening 

 

One Year On 

It is just over a year since the Implementation Group began its important work advising 

the Standing Committee (which has responsibility for this process) on ways in which the 

wide-ranging recommendations of the Church in Wales Review might be taken forward.  

In April 2013, the Governing Body received a first report on the programme for supporting 

change. 

One year on, we are able to report with confidence that change is indeed happening 

across the Church in Wales, inspired by the 2020 Vision of the original report. And 2014 

is expected to be a particularly exciting year, as diocesan strategies are taken forward in 

partnership with Church members and a number of important provincial events to support 

that work take place. 

 

Change is Happening  

In September 2012 the Governing Body welcomed with enthusiasm the report of the 

Church in Wales Review. This was perhaps to be expected. After all, Church members 

had participated with great commitment in the process of diocesan visits and consultative 

meetings – over a thousand attended meetings, hundreds made written submissions – 

which in turn had informed the Review Group’s recommendations. 

In addition, those with a long experience of decision-making in the Church in Wales 

reminded us that the history of the Governing Body catalogued many grand reports 

which had been welcomed with equal enthusiasm at one point or another, but which 

had also been left to gather dust without being implemented. 

However, it was apparent from the mood of the Governing Body on this occasion, and 

from the desire of Church members to read the report, that there was now an appetite 

for change within the Church in Wales, and a receptive audience for the Review’s 

recommendations. Taking stock at the one year mark, what is becoming increasingly 

evident is that positive change is now happening across the Church in Wales. In 

particular, there has been a growing engagement with and development of the concept 

of Ministry Areas and Ministry Area Teams. In addition, a considerable amount of work 

has been taking place “behind the scenes” to put in place supporting initiatives for 

the wider Church in areas such as training, funding and administration. 
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The “Core Vision” 

In September last year the Governing Body adopted a Provincial Framework for Ministry 

Areas. The development of mixed ministry teams serving larger areas (Ministry Areas) is 

the core vision of the Church in Wales Review Report. The Implementation Group has 

planned for the recommendations linked to that vision (a significant proportion of the 

recommendations overall) to be prioritised in the implementation process. The Provincial 

Framework sets broad parameters for the development of this vision, within which 

dioceses may experiment and try new things to best meet their local context. It was 

warmly received by the Governing Body, and dioceses have been encouraged and 

given permission to take forward the implementation of this vision. 

In recent months in particular, clear evidence has emerged that significant steps towards 

the creation of Ministry Areas and Ministry Area Teams are being taken in every diocese.  

Some dioceses had already begun the process of reordering and so are now well on the 

way; others are beginning the process. But what is clear is that all dioceses are seeking 

new ways of organising ministry to best meet local needs, whilst working within the 

general parameters set by the Provincial Framework. We have confidence that the core 

vision of the Church in Wales Review will become reality. 

 

Training for New Models of Ministry 

If we are to reimagine how we provide ministry to the communities of Wales and success-

fully deliver that new vision, we will also need to provide training for serving and future 

ministers (lay and ordained) to equip them for the role we will be asking them to play. 

In 2013 the Bench of Bishops set out its vision for the future of ministry (and ministry 

training needs) in the Church in Wales, drawing on the Ministry Area model. That state-

ment was used to inform a review of ministry training, which reported to the Bench 

in March this year with recommendations for an integrated provincial training programme 

for lay and ordained ministry. The Bishops are in the process of consulting on how best 

to implement these recommendations, and a full report on future plans for training will 

be brought to the Governing Body in September 2014. This report will also be made 

available to Church members more widely. 

In addition, some dioceses, for example the diocese of Monmouth, have put in place 

(or are putting in place) new training provision specifically intended to support the 

development of Ministry Team Leaders. 

 

How will the Church’s Work be Funded in Future? 

The Review report made a number of recommendations about the way in which the 

work of the Church in Wales might be funded in future, and these have already been 

discussed in some detail by the Representative Body and the Diocesan Boards of 

Finance. Conversations have also been held on the administrative processes that support 
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the rest of the Church’s work. All parties are keen to ensure that the Church’s resources 

(people and buildings, as well as money) are used in the most effective way to support 

not only the Church of today but also the new initiatives that will help make the Church of 

tomorrow. 

These discussions will continue during 2014, and any developments will be shared with 

the Governing Body and the wider Church. One proposal which currently has broad 

support is for a provincial Transformation/2020 Vision Fund to finance projects arising 

from the Review. This funding would be in addition to the Block Grant funding provided 

to dioceses each year by the Representative Body. Further consideration will be given 

to the details of this proposal later this year in the light of other provincial funding 

commitments. 

 

But How Will Things Actually Work? 

Among the excitement of the more creative initiatives emerging as part of the 2020 

Vision process, some Church members have been concerned about the administrative 

and legal implications of these developments. It is only natural that those who have 

responsibilities for the Church’s administration should want to know “how things will 

actually work on the ground” when faced with the prospect of significant restructuring of 

the local Church. And we want to make sure that any anxieties or uncertainties are 

fully addressed. 

To help do so, a Legal Issues Group has been established to advise on potential 

Constitutional and legal issues arising from the implementation of the Review’s 

recommendations, and in particular the creation of Ministry Areas and Ministry Area 

Teams. The Group’s role is to find solutions to any potential problems which emerge. 

It is planned that guidance notes on a range of matters, currently under development, 

will be made available shortly. In the meantime, it is worth mentioning the Legal Issues 

Group’s initial finding, which was that there are no significant Constitutional obstacles 

to the creation of Ministry Areas (although there may be matters arising from such 

developments on which guidance might be helpful). 

 

Reaching the Wider Church 

Despite the energy with which dioceses and provincial bodies are addressing the task 

of reimagining and redesigning the Church and its ministry, it must be acknowledged 

that the level of understanding of the 2020 Vision at a parish level, although growing, 

is still limited. There remains anxiety in some areas about what future changes may 

mean for the provision of ministry and church buildings. It is also evident that dioceses 

will need to work hard to explain the basis on which diocesan strategies have been 

developed and are being taken forward. However, we know that archdeacons and others 

are working hard to ensure that discussions about the future take place at a local level so 

that concerns and queries can be addressed. 
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On a provincial level, the Implementation Group has worked to promote better 

communication between province and dioceses, between dioceses, and with church 

members. Provincial bodies (such as the Bench of Bishops, the Representative Body 

and the Standing Committee) discuss matters relating to the Review at every meeting. 

Members of the Implementation Group have also met with bodies such as the 

Archdeacons’ Group and the Social Responsibility Officers’ Network, to ensure that the 

flow of information is maintained. In addition, contact has been made and maintained 

with ecumenical bodies to make sure that our partner denominations understand what 

we are doing and that we all remain alive to the possibilities for working together that 

some of the Review’s recommendations bring. 

In terms of reaching the wider Church we have a major tool available in the Church in 

Wales website and diocesan websites. A new section has been developed on the website 

to enable key information and stories to be shared, including a new message forum 

facility to enable members to ask questions and have their say. Please do check the 2020 

Vision section (which can be reached via the website cover page) regularly for news; 

it would also be great to hear from you via the message forum.   

There are also two new projects currently being undertaken: 

 The Time is Now 

In response to requests from dioceses for a forum at which they might share plans, 

experiences and ideas in relation to 2020 Vision, a major conference is being 

planned for 21-22 November 2014 in Llandudno. Entitled The Time is Now, the 

Conference will provide an opportunity not only for dioceses to share experiences, 

but also for a significant number of people who are likely to be involved in this work 

at a local level to be enthused and inspired. As a result, it is hoped that, in addition 

to helping dioceses to learn from each other, the Conference will also kick-start 

the cultural change that will be necessary for proposed changes to be introduced 

successfully. 

Dioceses have been asked to nominate up to 30 delegates for the Conference, 

and to confirm on which of the Conference themes they would wish to contribute 

material. Delegates will also be invited from other denominations and partner 

organisations. To ensure that the objectives for the Conference are achieved, the 

Implementation Group and dioceses are already considering ways in which 

themessages of the Conference can best be disseminated to parishes immediately 

after the Conference. 

 2020 Vision Sunday 

To help provide church members (including clergy) with the opportunity to explore 

the theological vision underpinning all of this work, resources will be developed 

to enable clergy and others to lead a 2020 Vision Sunday in each parish on 

16 November 2014. Parishes will receive information and resources later in the 

year. 
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Keeping the Governing Body Informed 

It is also important for the Governing Body to be kept fully informed of progress in the 

implementation of the 2020 Vision recommendations. In addition to regular reports from 

the Implementation Group, and of course any detailed proposals arising from the 

implementation programme, the Governing Body will receive an annual progress report 

from dioceses on work to develop Ministry Areas and Ministry Area teams (as required 

by the Governing Body resolution in September 2013). 

The first presentation on this work, which will showcase 2020 Vision-related stories and 

projects from all six dioceses, will be made to the Governing Body meeting in September. 

In particular, we will be looking through the presentation to provide clear illustrations of 

developments at a local level.  

 

Continuing the Conversation 

Whilst coordination and leadership may be provided by provincial and diocesan bodies, 

this process belongs to the whole Church in Wales. All members are encouraged to 

participate fully in the exciting conversation about the future direction of our Church.  

Please make use of the online message forum to ask questions, share experiences 

and to have your say. 

www.churchinwales.org.uk/review 
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NOTES 


