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We should not be afraid to talk about death or be 
embarrassed to grieve, said the Archbishop in a 
deeply personal reflection in which he described his 
final months with his wife, Hilary who died from 
cancer in January. 

Dr Morgan thanked people for the concern they 
had shown, saying he had received more than a 
thousand letters of condolence. 

He said, “What is amazing is that even in this third 
millennium, people still mention the word ‘cancer’ in 
hushed tones, if at all, or they just say ‘c’, and there 
is still hesitation about using the words ‘death’ and 
‘dying’. The words most commonly used are ‘passed 
away, ‘gone to sleep, ‘passed on, ‘started a journey, 
and ‘lost’, as if somehow these words are not quite 
so final or as brutal as the word ‘death’. 

National Assembly Elections 
With the elections for the 
National Assembly for Wales 
on May 5 the Archbishop urged 
people to go to the polls and 
encouraged churches to 
organise hustings. He said, “It 

is easy to forget that the right to vote in this country 
was won at a price, and that we, as Christians, have 
a moral duty to exercise that right.” 

In a criticism of some of the candidates hoping to 
take seats in the Senedd, he said, “One thing that 
should cause concern is, that some politicians, with 
no connection with or interest in Wales up until now, 
are using these elections to pursue their own 
agendas and further their own careers. That cannot 
be of benefit to Wales.” 

EU Referendum 
The Archbishop warned there was a real danger of 
people voting for the UK to stay in or to leave the 
European Union on the spur of the moment. He said, 
“The outcome will shape the four countries of the UK 
for a lifetime or more and the debate ought not to be 
restricted to the two most talked about topics so far, 
namely economics and immigration. The European 
Union came into being originally not for economic 
reasons but as a union of nations, for the common 
good, to pursue peace and to advance the rule of 

law, the democratic process and human rights and 
has been instrumental in helping countries of the 
former Eastern bloc in achieving some of those aims.” 

Steel crisis 
Tata Steel’s decision to sell its UK operations, 
including its Port Talbot works, was a “national crisis” 
said the Archbishop which showed the need for an 
industrial strategy. He said,  “It is not merely a crisis 
for Port Talbot and Shotton or even Wales. It is a 
national crisis. 

“It raises the question of an industrial strategy for 
the UK, since steel is the foundation of the 
manufacturing base of this country and affects many 
other industries... 

“The danger is that if all steel making plants are 
closed, once they are gone, the price of steel will 
increase and that will have far reaching 
repercussions on our economy and industry. It will 
be too late by then and people in places like Port 
Talbot, whose lives and communities have been 
shaped by the steel industry, will have been 
crushed.” 

If there banking industry was worth saving, then 
so too was the steel industry, he said. “1055 
companies in the UK list one of their main areas of 
business as the manufacturing or casting of steel. Its 
survival affects the employment prospects of many 
thousands of people.” 

Presidential Address: a political appeal and a personal reflection 

‘Grief is the cost of commitment and love’ 

Venue Cymru, Llandudno on the 6th and 7th April 2016 

In a wide-ranging address to members of the Governing Body meeting in 
Llandudno, the Archbishop of Wales, Dr Barry Morgan, drew attention to several 
political issues affecting Wales at the time before offering a deeply personal 
reflection on grief and dying. 



“In Victorian times people died much younger and 
usually at home so they were more used to talking 
about death and dying. That is no longer the case. 
The paradox is that the television and radio often 
offer serious programmes on death, dying and 
bereavement, so that on the public level a great deal 
of discussion is going on about this 
topic. We also live in a world where 
we are confronted daily with dreadful 
accounts of violence and death in 
our world. 

“Yet in our society, more and 
more people have grown up without 
having witnessed the natural death 
of a relative. Many people reach 
middle age without having had any 
direct experience of bereavement 
and now over 70% of deaths take 
place not at home but in hospitals, 
residential homes and hospices. 
Death, when it happens, is also 
often seen as something private… 

“But unless we, as Christians, are willing to face 
the reality and the finality in one sense of death, who 
is going to? And if Hilary taught me anything, it was 
her willingness to face up to the reality of what was 
happening to her as the cancer progressed, by 
being totally open and frank about it to the 
amazement of many, even of her friends.” 

Live life to the full 
The Archbishop described how Hilary was 

determined to live her life to the full. “We were told 
that whilst the average survival rate for Hilary’s kind 
of cancer, a breast cancer initially, which had now 
spread to other major organs of the body, was two 
to three years… ‘What we now have to do’ she said, 
amidst our upset and tears, ‘is to try and live life to 
the full, not worry about what we will not have but 
concentrate on what we do have, or we are going to 
waste the time we have left together and at least we 
know what is coming’. It is what one mystic called 
‘the sacrament of the present moment’. And again 
she was much better at that than I was. She was 
able to face the fact that death was staring her in the 
face and was not afraid, whilst still of course wanting 
desperately to live.   

“Of course we are all different, and some people 
I have ministered to did not wish to talk about it,” the 
Archbishop said, but went on to point out that, “if 
those around are in denial, the result for the person 
dying is distress, and leaves them facing a terrible 
loneliness.” 

“I am reminded of the words of Bishop John 
Robinson, in the last sermon he preached at Trinity 

College Cambridge. ‘Christians ought to be able to 
bear reality and show others how to bear it, or what 
are we to say about the cross, the central reality of 
our faith?’  I want to say yes to that but I have to 
confess that I found it enormously difficult.  But Hilary 
did not want to be defined by her cancer either, as if 

that was the only important thing about 
her life.  She said, ‘I am still me, I just 
happen to have cancer and I want to 
carry on with the rest of my life as best  
I can’.” 

Grief 
Archbishop Barry said people must allow 
themselves to grieve, “As Christians we 
take great comfort from our belief that 
death is not the end but that life, our 
relationship with God, continues beyond.  
‘It is not my death I am concerned about’ 
Hilary told friends, ‘It is how those I leave 
behind will cope when I am gone.’ ” 
“People often do not know what to say or 

how to deal with those who are bereaved but if we 
effectively deny death in public, then we also limit 
the scope for the public expression of bereavement.  
Weeping in public is often regarded as terribly bad 
form and yet we know that Jesus wept openly for his 
friend Lazarus. (John 11. 1-44) 

“The grieving process is natural.  One may 
believe that death is not the end but that does not 
stop the heartache of missing those whom we love.  
Grieving is the cost of commitment, the cost of 
loving.  There is no right or wrong way to grieve – 
there is only the grief itself – a slow gradual journey... 
but nothing can make up for the absence of 
someone whom we love and it would be wrong to try 
and find a substitute.  It is nonsense to say that God 
fills the gap; God does not fill it; on the contrary, God 
keeps it empty and so helps to keep alive our former 
communion with each other even at the cost of pain. 

“The New Testament also asserts that we are 
already in a relationship with God through the death 
and resurrection of Jesus as members of His Body. 
We already participate in God’s eternal life now 
because of that and nothing can destroy that 
relationship, not even death itself... 

“We trust that the God who has created us in love 
and who has begun a relationship with us, will want 
to continue that relationship and will not let us go... 
To believe in the God of Jesus is to believe in a God 
of compassion and hope and therefore of endless 
possibilities. 

“God’s faithfulness and love therefore abide, for 
He is the God who can and does make all things 
new, for He is the Alpha and the Omega.”  

The full text of this address can be seen at: 
www.churchinwales.org.uk/structure/bishops/presidential-address-governing-body-april-2016 
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The Bishops issued a joint pastoral letter at the 
Governing Body in response to consultations and 
debates on same-sex marriage held across the 
Church in Wales last year. 

In the letter, the bishops acknowledge that while 
the consultations showed that the Church was not 
yet ready to allow or bless same-sex marriage, the 
debate was not over. They committed to working for 
a Church in which gay and lesbian people were “fully 
affirmed as equal disciples” and to praying with and 
for them. 

They also apologised to gay and lesbian people 
for the persecution and mistreatment they have 
endured at the hands of the Church and they 
committed themselves to providing a safe place 
within the Church for all gay and lesbian people. 

Alongside the letter, the Bishops also published a 
series of prayers which may be said with a couple 
following the celebration of a civil partnership or civil 
marriage. 

Introducing the letter, the Archbishop paid tribute 
to the discussion on same-sex marriage at 
September’s Governing Body meeting. He said, 
“At the last meeting of the GB in September, we had 
what I regard as one of the best discussions we have 
ever had on any topic that has come before us… 

There was no motion but 
speech after speech, whatever 
stance it took on the issue was 
measured, calm, respectful and sensitive (and 
nearly 25% of members spoke). It was the GB at its 
best.” A straw poll taken at that meeting indicated a 
small majority were in favour of same-sex marriages 
but not enough to enable a Bill to pass. 

The Archbishop added, “We are not ready, as a 
Church, to take the step of authorising same-sex 
marriage. There is no point in bringing forward a Bill 
for it to fail. That I know will be a disappointment to 
those who voted for change and will be a deep 
disappointment to same sex couples within the 
Church in Wales who long for the opportunity to 
make their vows in one of our churches… 

“We, as bishops, feel that this is the right thing to 
do at this time. I realise that some people will regard 
these prayers as too little too late and others will 
regard them as a step too far. No one is compelled 
to use them, but they are provided for those who 
would like to do so. These prayers do not constitute 
a service of blessing.” 

Bishops’ pastoral letter on same-sex marriage 

This report was presented by His Honour Philip Price QC, Chair of the Committee.  
Items included a decision to look again at the question of an Archiepiscopal See on 

the understanding that such a review would not be predicated on a particular model.  
There was also a recommendation for Elizabeth Thomas (St Davids) to represent 

the Church in Wales to the Church of Ireland Synod. 
Particular attention was drawn to Appendix 2 of the Report on the situation 

regarding the refugee crisis. It was recognised that many churches and individuals 
were involved in local action.  
The report was received unanimously.   

The Standing Committee Report 

You can read the Same Sex Pastoral Letter and the 
prayers for couples at http://www.churchinwales.org.uk/ 
faith/believe/bench_samesexmarriage 

Hilary Sams, the chief executive of the Churches Mutual Credit Union, was 
welcomed to update members about the progress of the scheme set up just 
over a year ago by a group of churches, including the Church in Wales. 

It had been a very encouraging year, she said, with membership now 
exceeding 600, saving deposits of £1.6m and £1m loaned. It was 
promoting credit unions as a mainstream alternative in the financial sector, 
not just something for those on low incomes: “We are about promoting 
good stewardship and fair finance.” 

Membership was open to any cleric, lay minister, church employee, 
church charity employee or church trustee from the supporting church 
denominations. Parishes, dioceses and charities could also join 
corporately. 

“We want to be trailblazers and say there is a different way of doing 
credit unions,” she said. 

Credit Union promotes ‘fair finance’ 

More information can be found at: 

http://cmcu.org.uk/about 



The human tragedies facing the 
world today are as acute as 

they were at the end of 
World War Two when 

churches set up Christian 
Aid to address them, said the 

chair of the charity’s trustees, Lord 
Williams of Oystermouth. And he said the charity relies as much as 
ever before on its grassroots supporters. 

Dr Rowan Williams received a warm welcome back to the 
Governing Body of which he had been President in his capacity as 
Archbishop of Wales. He said he was delighted and honoured to 
return and have the opportunity to talk about the work of Christian 
Aid, which he has chaired for the past three years.  

Christian Aid, he said, was set up as the 
developmental arm of the British and Irish churches. 
It had been an ecumenical response to a continent 
in trauma – European countries facing common 
challenges, including an unprecedented refugee 
crisis, and a common agenda to construct lasting 
and stable peace. 

“It seems to me something of an irony and an 
opportunity that so many of those themes are still 
washing around in our minds and hearts. The 
question of what kind of Europe we want, of how we 
are to respond to the human tragedy of displaced 
persons – those questions are still acute in our 
minds. Whatever particular vote you want to cast, 
whatever policies you want to endorse, there can be 
no possible way of denying that the problems are 
acute as they ever were and that Christian churches 
are called on with the same intense urgency to 
respond in conscience and in generosity to those 
challenges.”  

Grassroots support 
The strength of the charity, said Lord Williams, was 
its grassroots supporters, for which it was indebted.  

“We still have a ready-made supporters base that 
many other charities would kill for,” he said. “We 
have a natural constituency - churches which 
sponsor the work of Christian Aid very actively, very 
generously. There will be many people in this hall 
who have trodden the streets, doing door-to-door 
collections, organised events and shown that basic 
grassroots commitment of churches to the 
imperatives of development around the world.  

“For us at Christian Aid it matters a great deal that 
we are what we have always been – the 
development agency of the churches… So this is an 
opportunity for me to say a word of thanks to all 
those at the grassroots of churches here who 
continue to support us.” 

Lord Williams also thanked the Bishop of 

Swansea and Brecon for his work as chair of 
Christian Aid Wales. 

Priorities 
Today, Christian Aid focussed on working with 
communities in need on long-term, sustainable 
development projects, rather than just “throwing 
money at poor people to make us feel better”, said 
Lord Williams.  

Its current priorities were in three clearly defined 
areas, all of which aimed at creating just, secure and 
peaceful societies: 

Gender injustice 
Enabling women to improve their lives and reach 

their full potential was the key to developing 
healthcare and education, said Lord Williams, 
describing his first-hand experience of the work of 
the Mothers’ Union in Africa. 

Climate change 
Climate change was significant because it 

pressed most heavily on the poorest people. 
“Climate change is still rather remarkably the subject 
of public discussion and challenge. I sometimes wish 
that those who pontificate on the subject in some of 
our media would simply spend half-an-hour with 
someone in Kenya or Tuvalu to find out what exactly 
if feels like to be in a situation where you sense 
diminishing control of your environment.” 

Christian Aid combined a high level of advocacy 
and argument in public with a focus on a number of 
projects designed to mitigate the effects of an 
unpredictable climate, such as a mobile phone app 
to forecast weather. “When you can’t any longer 
predict the rains you don’t know when to sow or 
harvest and a mistake could cost you a year’s food.” 

Tax transparency 
Tax, said Lord Williams, was a moral and a 

development issue. Christian Aid campaigned for a 
higher level of transparency in the tax paid by 
multinational firms in the developing world. “Where 

‘Grassroots support is crucial to Christian Aid’ Lord Williams 



You can listen to Lord Williams’ full presentation at 
http://www.churchinwales.org.uk/news/2016/04/engage-with-christian-aid-urges-lord-williams 

Ethical Investment 

you have companies not paying tax you have 
governments which are paralysed – those who suffer 
and those who need basic public provision, such as 
health and education.”  

And that, he added, meant looking hard at tax 
havens too. 

Regulation and suspicion 
Lord Williams highlighted some of the practical 
challenges facing charities today. How, for example, 
to get money into war torn countries, such as Syria? 
Christian Aid had much needed projects there but 
banks were extremely cautious and reluctant to 
handle money transfers in case it got into the wrong 
hands.  

There was also a prevailing climate of regulatory 
suspicion – questions over how much charity 
executives were paid or how much telephone 
campaigns cost. 

“The  painful irony of our situation is that at the very 
point that the pressure on the voluntary sector to pick 
up the pieces is heavier than it has been for decades, 
those bodies seeking to pick up the pieces are subject 
to a great deal of public suspicion, criticism and hostile 
scrutiny,” he said. “It is not a very friendly or warm 
climate in the charity sector and that is why the 
grassroots commitment support and trust in the 
churches to make Christian Aid work is crucial for us.”  

Fundraising 
Lord Williams paid tribute to the “heroism and 
commitment” of people who fundraise for Christian 

Aid but he warned that the annual collections were 
sliding downwards as the volunteer base shrank. 
That affected the income the charity could spend on 
anything, giving it the flexibility needed to respond to 
immediate challenges. The charity was addressing 
this with a digital strategy and more targeted 
campaigns.  

Theological vision 
Christian Aid was “Christian” because it was framed 
in a theological vision, said Lord Williams. It worked 
for communities in which the gifts of all were 
released for the service of all.  

“It matters to us that we are anchored in, and in 
tune with, the aspirations of thoughts and prayers of 
churches on the ground... that gives us the confident 
to do what we do, to challenge what we challenge 
and to support what we support, and to see those as 
a necessary part of our thinking through of what it 
means to be part of the new creation.” 

The Governing Body was also asked to approve a 
revised Ethical Investment Policy statement for the 
Church in Wales. The revised policy created new 
prohibitions on investment in companies engaged in 
energy production which might be particularly 
harmful to the environment: any company where 

more than 10% of its revenues 
derived from the extraction of 
thermal coal or the production of oil 
from oil sands. It was proposed 
also that any current holdings that 
breach this policy should be sold 

and that the Church should 
look to engage more 

actively with 
companies on climate 

changes issues, both as 
an individual investor 

and as a member of the Church Investors Group. 
The new measure had been proposed by the 
Church’s Ethical Investment Group, and supported 
by the Representative Body. 

The Bishop of Swansea and Brecon, John Davies, 
chair of the Ethical Investment Group’s, introduced 
the report and it was seconded by Paul Marshall, 
deputy chair of the Representative Body. Mr Marshall 
noted that the RB’s investment managers had been 
consulted as part of this review, and had assured 
the RB that the revised policy was workable. The 
Representative Body had also been assured that the 
revised policy would enable an appropriate balance 
to be struck between achieving a good total 
investment return and protecting the reputation and 
integrity of the Church. 
The revised policy statement was adopted 
unanimously.   



The last report from St Michael’s College was 
received and tributes paid to its work over the years 
before the Principal of the new cross-province body, 
St Padarn’s Institute, was introduced.  

St Padarn’s Institute is replacing St Michael’s and 
St Seiriol’s Centre and it will have a new emphasis 
on ministry and mission. This includes education for 
discipleship as well as training for ordained 
ministries, both residential and non-residential. Its 
degree courses will be validated by the University 
of Wales, Trinity Saint David. It will be launched 
on 1st July. 

The Bishop of Monmouth, 
Richard Pain, introduced the 
report, saying it was important 
to celebrate the work of 
St Michael’s College, which 
had played a huge part in 
training over many years. 
When asked, quite a number of clergy present at the 
meeting indicated that they had had their training 
there and wanted to say goodbye with gratitude to 
“St Mike’s”. 

The new Principal, 
the Revd Dr Jeremy 
Duff, who earlier in 
the day had, at the 
Opening Eucharist, 
been given 
‘Permission to 
Officiate’ throughout 

the Province, spoke briefly to acknowledge the 
welcome offered to him. He said he was delighted to 
have moved with his family to take up this role, and 
looked forward to working with others across the 
nation to equip the whole church to serve their 
communities in Jesus’ name.  

He reminded members of Jesus’ words; 

Dr Duff recognised that spirituality and prayer 
were essential to this task, for which we needed 
adaptive, resilient and adaptive leaders. 

Archbishop Barry seconded the motion and said 
the bishops were convinced this was the right 
direction for the Church. The motion was passed, 
that the Governing Body: 

New era for ministry training 

“Seeing the people, He felt compassion for them, 
because they were distressed and dispirited like sheep 
without a shepherd. Then He said to His disciples, 
‘The harvest is plentiful, but the workers are few’.”  

Matthew 9.36–37   

i) Receive the Report of St Michael’s 
College, Llandaff; 

ii) Thank the staff, past and present, of  
St Michael’s College and St Seiriol’s 
Centre, and all those engaged in training 
for ministry over the years; 

iii) Welcome St Padarn’s Institute as the 
Theological Education Institute of the 
Church in Wales and endorse the 
initiatives in new forms of ministry. 

 
The meeting received a progress report from the CHASE group of the Church 
in Wales. CHASE means ‘Church Action for Sustaining the Environment’ and at 
the Governing Body’s last meeting dioceses were invited to review their 
representation to support this process.   
Progress had been made. In November an electronic questionnaire was circulated to 
the dioceses and were to be sent out to parishes and ministry areas. By the end of 
February 15 responses had been received, too few to show support for a wide range of actions and so 
Governing Body members were encouraged to remind others of the need to return their questionnaires. 

Climate change 

Other aspects of the work of the group included: 

 Helping parishes and Ministry Areas to access support for practical action was a priority. There were 
a range of on-line resources including the recently launched Eco-Church website – see 
www.arocha.org.uk and the Parish Buying scheme www.parishbuying.org which was developing a 
menu of environmentally-friendly products and services; 

 Many parishes were already doing excellent work on ecology using the concept of ‘God’s Acre’ see 
www.caringforgodsacre.org.uk and a meeting with the Welsh Wildlife Trusts had resulted in a mutual 
commitment to develop a closer partnership;  

 A briefing paper suggesting issues to raise with candidate for the Welsh Assembly elections. 

It was intended that the CHASE group would produce an action plan to be submitted to the Governing Body 
for approval in September 2017. 



Age limits working group report 

The Archdeacon of Morgannwg, Christopher Smith, 
chair of the Age Limits Working Group presented its 
report on age limits for clergy, lay office-holders and 
churchwardens. The report 
recommended keeping the 
retirement age at 70 for clergy 
and introducing a maximum 
age of 60 for ordination. It 
also recommended that 
the retirement age of 75 
for churchwardens, 
Readers and lay 
members of church 
bodies should be 
retained. 

The Archdeacon admitted age limits was a 
sensitive and far reaching subject and reassured 
listeners that individual’s gifts were valued, 
regardless of their age or status. However it was 
necessary to look at the Legal Acts, and at Case 
Law and recognise that anything that looked like 
ageism had to be justifiable in this context. In 
addition, he said, there had to be consistency with 
the Constitution and between dioceses. 

There was also the 
theological context, 
recognising that all the 
baptised have gifts to share 
(although these may vary at 
different stages in our lives) 
and these should be taken seriously.   

Questions, he said, had also been raised about 
the age limit for ordination, and part of the question 
here related to “value for money” - relating to length 
of service after ordination as some consider anything 
less than 10 years to be too short, thus implying that 
the age limit for ordination should be 60. 

Philip Price (Monmouth), chair of the Standing 
Committee, proposed a motion to receive the report 
and emphasised that the rules should be systematic 
and not piecemeal. Many members had concerns 
about the implications of age limits, including the 
Bishop John (S&B) and Bishop Richard (Monmouth), 
who said they needed flexibility in making 
appointments.  

Robert Wilkinson (St Davids Diocese) pointed 
out that Moses only started his career as a leader 
after he had reached the 
suggested retirement age! 

The Archdeacon of 
Newport, Jonathan Williams 
(Monmouth), suggested that, 
with the wide spectrum of 
ministry that now includes full-
time, house-for- duty, NSM 

and now Local NSM, perhaps we should allow a 
flexible approach to ministry over the age of 70?  

Dr Gill Todd (Swansea and Brecon) said that 
there was no proven relationship between age and 
performance as poor performance can be true of 
someone of any age. She also thought that 
restrictions would be unfair to older people exploring 
NSM ordination who had been through a tough 
discernment process. 

The Revd Peter Brooks 
(S&B) said that the strict 
imposition of a maximum age 
may deter some people who 
had been in other 
professions but who now wished to take 

retirement in order to enter the ordained ministry.  
Jennie Willson (St Asaph) said that 
her experience as a Transition 
Mentor had showed her that we 
were obsessed with young people 
and that we needed to value the 
people we already have whilst, of 
course encouraging younger 
people. 

Supporting the recommendations, 
the Revd Mounes Farah (St Davids) 
said ,“We attract who we are - so put 
young people up front.”  
The Revd Richard Wood (Bangor) 
said the debate showed the Church 
was “obsessed with, and perhaps 
even addicted to” clericalism - “You 
don’t have to be an office holder or a 
cleric to be part of the church – all 
people can offer service,” he said. 

Mr Price thanked contributors and 
said it was clear the maximum age 
for ordination needed to be looked at 
again and that the view of the Bench, in particular, 
should be sought.  

 

60
? 

70?

80?

The motion was carried, that the 
Governing Body: 
i) Receive the report from the Age Limits 

Working Group; 

ii) Invite the Standing Committee to bring 
forward specific recommendations in the 
light of the Governing Body discussion, 
for decision at the Governing Body’s 
next meeting. 



Q 

2020 Vision was the focus of the Governing Body group discussions 
about how effective it has been, so far, as a tool for church growth. It was 
introduced by Lis Perkins (Bangor) and Nigel King (S&B), the Chair and a 
member of the Implementation Group. In a light-hearted double-act, they 
reminded members of the reasons behind the 2020 Vision campaign, 
particularly the change of culture needed to ensure that we were a 
mission-focussed church with a community-orientated attitude. 

Introduced by Lis Perkins, the Chair 
and Nigel King, a member of the Implementation Group. 

2020 Vision 

Mrs Perkins questioned how many people had 
really bought into 2020 Vision: “I guess the bishops all 
believe in it, and most of the senior clergy, too. 
But bishops don’t make things happen. Committees 
and councils don’t make things happen. The 
Implementation group cannot make this thing come 
alive. It’s only people in the parishes that will make 
this happen.” 

Mr King said he heard people saying nothing would 
change and that 2020 Vision would fizzle out 
eventually. Their job, however, was to convince the 
Church that all was not lost: “We are all trying to 
release the energy in our congregations for ministry 
and mission,” he said. 

Members split into groups to share their 
experiences of 2020 Vision so far. 

Several groups commented that, so far, this had 
been from the top of the organisation downwards 
rather than in the spirit of partnership envisaged.  
Also, it was felt that the absence of uniformity between 

the provincial and diocesan visions was unhelpful and 
lacked clarity.  What was clear, however, was that 
change is happening. 

Mrs Perkins thanked members for their feedback. 
There were clearly positive things happening, she 
said, with churches working together and some 
smaller churches benefitting from participating in a 
larger group. However it was not all under the 2020 
Vision label. “It’s obviously a finite term: as we 
approach and pass 2020 there will be another title. 
We are owning these changes and that is important.”  
She agreed that more needed to be done to permeate 
the vision down to the grass roots of life in the Church 
in Wales. 

The information gathered, said Mrs Perkins, would 
provide a gauge of how 2020 Vision was working and 
what needed to be prioritised to help further 
developments. Further work would also be carried out 
across the Church in Wales to evaluate the success, 
or otherwise, of the 2020 Vision initiative. 

A 

Has the 2020 Vision process changed the way you perceive the Church’s ministry and 
the way it responds to the needs of the wider community, including through the use of 
its buildings and language?  

Topics discussed included use of buildings. There was now a trend towards using them more 
creatively and in community-focussed ways. There was a feeling that church buildings were often 
seen and treated as conservation monuments rather than places of worship. The Church in 
Wales should consider lobbying government to amend Listed Building legislation so it is less 
restrictive to developing places of worship. 

Emphasising lay ministry and engaging with the wider community were felt to be positive changes 
in ministerial approach. 

2020 Vision was very English language dominated.  An emphasis on increasing bilingualism was 
encouraged, rather than identifying individual churches that will operate exclusively in Welsh.  

Group Feedback 



Q 

Q 

Q 

Q 

A 

A 

A 

A 

Do you think the vision for the Church (2020 Vision) has been explained adequately?  
If not, what methods could be used to improve communication?  

Communication was a vitally important aspect of 2020 Vision and something the Implementation 
Group had been considering recently. This was not easy and more could always be done. 
Differentiating between rural and urban communities in communication strategies was felt to be 
important and, in rural communities particularly, local, face-to-face dissemination was the most 
effective method. The variation of internet access between urban and rural areas of Wales meant 
an entirely internet-based communication strategy was not satisfactory. A forum for sharing ideas 
would be useful as would communicating a spirit of encouraging innovation together with 
permission to fail. 

The development of lay ministry and improving the provision of ministry to children, young 
people and families is at the heart of 2020 Vision. Since 2020 Vision was launched has your 
parish or Ministry Area seen an increased awareness of nurturing in these particular areas?  

Dioceses had different ways of approaching the provision of ministry to children and young people 
and initiatives were taking root. Integration of the previous youth policy with 2020 Vision was 
needed and the availability of financial support for such initiatives, via the Transformation Fund, 
was acknowledged. The provision of training opportunities for lay people was a positive step and 
this embracing of lay ministry was a significant part of the culture change 2020 Vision encourages. 

Energy, drive and commitment were most important factors in driving forward both youth work and 
lay ministers, which should not be limited to 2020: should we be looking towards 2030 already?  

What do you think is holding your church back from being the church you would like it to be?  
Are there any new initiatives you would like to see put in place by 2020 to overcome this?  

A number of suggestions were presented here: initiatives aimed at exploring outreach to the 
‘missing generations’ (25 - 60): much emphasis (possibly, according to one group, too much) is 
put on ministering to young people. Initiatives should be locally led but with provincial support and 
all must be prayer-led. Publicising good news stories was always a good idea in order to 
encourage others. 

Thoughts on the blocks to progress ranged from ‘being traditionally a clerical-led church’ to 
‘church buildings restricting movement of congregations to go where the people are in their 
community’. People who did not like, or did not want, to change or embrace changes in ministry 
were also suggested as being blocks to progress.  

Have you engaged in any activities with other denominations or faiths since the 2020 Vision 
process began?  

Generally it was felt that ecumenical activities arose naturally between Christians in a locality 
and no great uptake in ecumenical engagement seemed to have arisen specifically because of 
2020 Vision. 

A constant encouragement to engage with ecumenical partners was felt to be very important. 
An ecumenical forum or magazine in a community was suggested as a good way encouraging 
ecumenical work.  



Bishop John Davies 
(S&B), proposed a 
motion on recognising 
the importance of voting and encouraging people to be informed about the 
issues at stake in the three ballots this year – for the National Assembly for 
Wales, for Police and Crime Commissioners and the Referendum on the UK’s 
membership of the European Union.  
He said,  “Politics and religion are not a toxic mixture but they go hand-in-
hand,” adding that the right to vote had been hard won and it was a right 
which should be undertaken in an informed and responsible manner.  He 

highlighted the issue of housing as a priority for the Welsh Government and encouraged people to look at the 
films, advice and briefing papers produced by Cytûn accessible through the Church in Wales website. 

Seconding the motion, the Bishop of Bangor, Andy John, said voting gave us a chance to 
make a difference. He said he was about to visit the refugee camp in Calais where the 
greatest deprivation was the inability of the refugees to shape their future. “When we don’t 
vote, we put ourselves in that sort of position, depriving ourselves of the right to shape a 
better future for us and our communities.” 

Caroline Woollard (Monmouth) encouraged members to organise 
hustings, saying one she recently chaired in Abergavenny had attracted 
100 people of all ages, “In a different ‘lifetime’ I interviewed some elderly 
women who had been suffragettes. It pains me when I talk to people, 
particularly young women, who say, ‘I won’t bother to vote’.” 

Carol Cobert (Llandaff) mentioned her grandmother who never missed an election – 
once she had been allowed to vote at the age of 28. “If we are really concerned about 
people’s welfare, we should be encouraging people to vote,” she said. 

The motion was carried unanimously that the Governing Body: 
i) recognise the importance to the future of Wales and the UK of participation in 

the democratic process;  
ii) encourage members of the Church in Wales to inform themselves about the 

issues and vote in elections, particularly in the forthcoming elections to the 
National Assembly for Wales, for Police and Crime Commissioners and the 
UK European Union Membership Referendum.  

Elections: Make your vote count 

The Royal School of Church Music launched a major initiative in Wales 
designed to make people more confident in using music as part of worship. 
Called Menter Gerdd/ Operation Music, the four-part programme aimed to bring 
the traditional Welsh “hwyl” back into hymn singing. 

Stuart Robinson, the RSCM’s coordinator in Wales, said there was a need to give music-making in 
churches a major shot in the arm. “This initiative is for churches right across Wales, from a typical town 
church where there might be an organist and choir or group for whom music is an important expression of 
their faith, to the small rural church in the hills with little or even no musical resources or musicians to drive it,” 
he said. 

The four parts to the training programme are: 

 Training in understanding musical matters for clergy and worship leaders; 

 Musical resources and ideas for congregations, even those with no resident musicians; 

 Musical resources and ideas for the use of instruments; 

 Training for organists including volunteer organists / pianists. 

For more information visit www.rscm.com/mentergerdd.  

launches ‘Operation Music’  



On Wednesday the opening Eucharist took place at 
St Paul’s Craig y Don and the Archbishop celebrated. 

Evening Prayer was at Holy Trinity Llandudno 
and the Revd Anne Golledge officiated and 
Bishop Rowan Williams preached. 

Morning worship on Thursday took place in Venue 
Cymru and was led by Rhianwen Jones, a lay reader 
from Bro Cwyfan, Anglesey. It was accompanied by a 
band of musicians from Llandderfel, Colwyn Bay and 
Llandrillo. Bishop Andy (Bangor), gave a Bible study 
based on his Lent book, Praying the Statues. A short film 
featured pupils from Ysgol Llandwrog Church in Wales 
Primary School reading from St John’s account of Jesus 
appearing to Mary Magdalene. The film was made by the Revd Canon Robert Townsend, Governing Body’s 
Worship Coordinator and Communications Director for the Diocese of Bangor. 
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Three questions were submitted to the meeting in advance: 
‘Given that all provincial committees and working groups are made up of people 
from all over Wales, would the RB consider locating more meetings in the North and 
in mid-Wales rather than locating almost all of them in Cardiff?’ 
from Archdeacon of Meirionnydd, Andrew Jones and the Archdeacon of Montgomery, Dr Peter Pike. 

James Turner, chairman of the RB, replied that it was not true that most of the 
meetings were in Cardiff. However the distribution of meetings was always a 
problematic issue, not least because of the geography of Wales. Efforts were 
being made to make the best use of technology where this was possible and was 
subject in ongoing attention. 
 

‘What steps have been taken by the Standing Committee and dioceses to circulate the (Todd) 
Report on the Representation of Women in the Church in Wales 2015 to deaneries and parishes, 
and what actions have been taken in response to the recommendations?’ 
from Archdeacon of Llandaff, Peggy Jackson 

Philip Price, chair of the Standing Committee, said the Standing Committee 
agreed how the various recommendations in the report should be allocated to 
appropriate bodies in the Church for action and details were circulated to Bishops, 
Diocesan Secretaries, St Michael’s College and the Provincial Discernment 
Board, all of whom are required to take action in respect of the 
recommendations. The Committee also wrote to all clerics and Diocesan 

Secretaries advising them of the Governing Body resolution and of the action being taken by the 
Standing Committee. The Committee will report back to the Governing Body in 2018. 

 
‘In the light of the final communiqué from the Primates of the Anglican Communion after their 
meeting in January, can the Bishops outline how they propose to respond now to continuing 
calls by the LGBT members of the Church in Wales and their supporters for full and equal 
inclusion and acceptance?’  
from Sue Last (St Asaph) and others 

The Archbishop said that it was clear that the debate was not over. At the last 
Governing Body meeting there had not been enough in each house to guarantee 
the passing of a Bill. Furthermore, not many members had been in favour of the 
idea of a Bill to enable the Blessing of such relationships. The Church in Wales 
however, had gone quite far by offering prayers that may be said with a couple 
following the celebration of a Civil Partnership or Civil Marriage. Meanwhile, the 

Bishops would continue to talk to gay and lesbian groups.   

‽ 
The collection is to be given to Children in Distress, and it raised, including Gift Aid, 

£1497.78 

Question Time 

Services and collection 



www.churchinwales.org.uk/ 
structure/governing-body/meetings/6-7-april-2016 

Since the original Bill to approve the ‘Canon to Implement the Porvoo 
Declaration’, which was passed in 1995, other churches have joined the 
Porvoo Communion. This Bill added these churches and secondly 
provided a procedure to add future new members by simple motion of the 
Governing Body, rather than by Bill Procedure.            The Bill was passed. 
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The next meeting of the Governing Body will take place on the 14th and 15th September 2016 
at Trinity St David, Lampeter 

Thank you to our guests … 
The Revd Kate McClelland 

(Methodist Church) 
The Revd Sally Thomas 

(Cytûn and United Reformed Church) 
The Revd Neil Kirkham 

(Presbyterian Church of Wales) 
Fr Adrian Morrin 

(the Roman Catholic Church) 
Mr Huw Thomas 

(Christian Aid Wales) 

This was the last Governing 
Body meeting for 
John Shirley, who was 
retiring in April after 21 
years at the Representative 
Body  - the last 16 of which 
he was Provincial 
Secretary.  The 
Archbishop paid tribute to 
his calm professionalism, 

wise counsel and his sense of humour before 
presenting him with a glass roundel. 

He said, “You do not need me to tell you of John’s 
efficiency – every Governing Body is proof of that.  
He ensures the staff arrive long before the rest of us 
and no detail is left to chance in sorting out 
accommodation and all the other things necessary 
for the smooth running of a meeting of the GB.  More 
importantly, the agenda has been examined in 
minute detail and he has foreseen where the booby 
traps might be and what one might do if X happens 
or Y happens.  And all of that is done in a totally non 
directive, quiet, matter of fact kind of way.  

“And those same qualities of having the highest 
standards, wise counsel when needed and a light 
hand on things have earned him the respect and 
affection of all the staff at 39 Cathedral Road. 

“So from staff, bishops, RB and GB, we want to 
say a profound thank you to you, John.  We talk 
about vocation to ministry meaning by that a 
vocation to ordained ministry.  John’s vocation has 
been to serve the Church in Wales in a different way 
and it is no less a vocation than ordination because it 
arises from his deep faith.” 

Mr Shirley, who will be working for Christian Aid in 
a voluntary capacity, said he had enjoyed the variety 
of the job – from meeting people to getting to grips 
with the constitution and budgets. One highlight had 
been organising conferences of Provincial 
Secretaries across the Anglican Communion. 

“You see how it is in the rest of the world, for 
example in Sudan they have no clergy pension 
scheme at all - while we in Wales enjoy central 
subsidy on ministry costs,” he said. 

 And, of course, there was always the bonus of 
gaining a good understanding of train timetables 
between north and south Wales. 

“Things don’t always change - at the1917 
Convention there was a lengthy discussion of train 
timetables!” he said. 

He joked that he already had a title for his 
memoirs –  

Updating Porvoo 

And last but not least… a farewell to John Shirley, our Provincial Secretary. 

‘Fifty Shades of Purple’! 


