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THE REPRESENTATIVE BODY OF THE CHURCH IN WALES 
 
A meeting of the Representative Body of the Church in Wales was held at 39 Cathedral 
Road, Cardiff on 21 November 2012. 
 
Present:  Ex Officio Members 
 
   The Archbishop of Wales 

The Most Reverend Dr B C Morgan 
 

   Chairman of the Standing Committee of the Governing Body 
   His Honour Philip Price QC 
 
   Chairmen of the Diocesan Boards of Finance 
   St Asaph:  Mr J J Turner  
   Bangor:  Mr G R Lumley 
   St Davids:  Mr M P Jones 
   Llandaff:  Mr P R Marshall 
       

Elected Members 
St Asaph: The Reverend Canon R H Griffiths, Mr J C Myers 
Bangor: The Venerable R P Davies 
St Davids: Mrs J Heard 
Llandaff: The Venerable C B W Smith, Mr G I Moses 
Monmouth  The Venerable J S Williams, Miss P R Brown 
Swansea &: The Venerable A J R Thomas, Mr T J P Davenport 
Brecon   
 
Nominated Members 
Lord Rowe-Beddoe (Chairman) 
Mr R D Chegwin 
 
Co-opted Members 

 Mr N V S Paravicini 
 Mr T O S Lloyd 
  
 
Apologies:  Apologies had been received from the following members: 

Mr R D Blair; 
The Venerable K Smalldon, Archdeacon of St Davids; 
Professor P Townsend; 
Mr G White. 

 
In attendance: The following members of staff were present:   

The Provincial Secretary, the Head of Finance, the Head of Property 
Services, the Solicitor, the Head of Resources, the Assistant Head of 
Finance (Management Accounts), the Assistant Head of Finance 
(Investments), the Archbishop’s Deputy Registrar, the Business 
Manager for St Michael’s College. 
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Welcome:  The Chairman welcomed the Venerable Jonathan Williams and Mr 

Thomas Lloyd to their first meeting since becoming members of the 
Representative Body. 

 
Prayers: Opening prayers were led by the Venerable Paul Davies, Archdeacon 

of Bangor. 
 
  
Conflicts of Interest 
12/43 
 
No conflicts of interest were declared. 
 
 
Minutes of the Previous Meeting 
12/44 
 
The minutes of the Representative Body’s meeting of 14 June 2012 were agreed as a true 
record and signed by the Chairman. 
 
 
Matters Arising 
12/45 
 
Mrs Heard noted that copies of the newsletter Insight had not been made available in her 
church. 
 
 
Membership 
12/46 
 
The Provincial Secretary raised a number of matters relating to membership. 
 
i)  Deputy Chairmanship 
 
At the meeting in June the Representative Body had elected Mr James Turner, currently the 
Deputy Chairman, to succeed Lord Rowe-Beddoe as Chairman of the Representative Body 
with effect from 1 January 2013.  At this meeting it was to elect a Deputy Chairman to 
succeed Mr Turner.  The only nomination received was for Mr Paul Marshall, who was 
elected unanimously.  (Mr Marshall would become Deputy Chairman on 1 January 2013.) 
 
ii)  Membership of the Representative Body 
 
The following changes to the membership of the Representative Body were noted: 
 

 Mr Turner would cease to be an ex officio member upon standing down as Diocesan 
Board of Finance Chairman for St Asaph at the end of the year.  The Bench of 
Bishops had agreed that, subject to the agreement of the Standing Committee on 6 
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December, Mr Turner would become a nominated member of the Representative 
Body. 

 The Bench of Bishops and Standing Committee would also be asked to consider 
nominating Mr David Myrddin Evans and Mr Lyn James as members of the 
Representative Body.   

 The Reverend Canon Robert Griffiths, currently the elected clerical member for the 
diocese of St Asaph, had been appointed to become interim DBF Chairman for St 
Asaph.  This would mean that he would become an ex officio member of the 
Representative Body, and that the diocese would elect a new clerical member to the 
RB. 

 Mr Glyn Lumley had been appointed interim Diocesan Secretary for Bangor with 
effect from 10 December 2012.  This would mean that his ex officio membership of 
the Representative Body would cease from that point.   

 In June Professor Dr Peter Townsend had been elected Diocesan Board of Finance 
Chairman for Swansea and Brecon and as a consequence had become an ex officio 
member of the Representative Body. 

 At its meeting in June the Representative Body had agreed to co-opt Mr Thomas 
Lloyd for the remainder of the triennium subject to the confirmation by CADW of 
his appointment as Chairman of the Cathedrals and Churches Commission.  This 
confirmation had been duly received, and as a result Mr Lloyd had been co-opted. 

 Since the previous meeting the Venerable Glyndwr Hackett had retired as 
Archdeacon of Newport.  His place as elected clerical member for the diocese of 
Monmouth had been taken by the Venerable Jonathan Williams (also Archdeacon of 
Newport). 

 
iii)  Membership of Committees 
 
It was agreed that the Reverend Canon Robert Griffiths be appointed as a member of the 
Investment Committee to succeed Archdeacon Randolph Thomas, who was due to retire in 
January 2013.  It was also agreed that Mr Lyn James should be appointed to the Investment 
Committee on the condition that he was nominated as a member of the Representative 
Body by the Bench of Bishops and Standing Committee.  (There was a further vacancy in the 
Committee’s membership that would be filled at a future meeting.) 
 
Following the retirement of the Venerable Glyndwr Hackett, it was agreed that the 
Venerable Jonathan Williams, Archdeacon of Newport, be appointed to the Property 
Committee.   
 
It was noted that CADW had confirmed the decision of the Representative Body in June to 
appoint Mr Thomas Lloyd as Chairman of the Cathedrals and Churches Commission. 
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Committee Reports 
 
Investment Committee 
12/47 
 
The report of the Investment Committee was introduced by its Chairman, Mr Paul Marshall.  
The minutes of the Committee’s meetings of 9 August and 9 November 2012 had been 
circulated, and he drew members’ attention to the following items: 
 
i)  Membership 
 
Mr Marshall recorded the Committee’s thanks to three members who had attended their 
last meeting on 9 November:  Lord Rowe-Beddoe, the Venerable Randolph Thomas and Mr 
Nicholas Paravicini. 
 
ii)  Investment Performance 
 
Members were updated on the most recent performance figures from the Representative 
Body’s two investment managers.  On appointment in January 2010 Newton Investment 
Management had been given a portfolio valued at £164 million, and Sarasin and Partners a 
portfolio of £166 million.  It was noted that the two portfolios were now valued at £180 
million and £188 million respectively. 
 
iii)  Total Return Policy   
 
A proposal that the Representative Body consider adopting a “total returns” policy for 
expenditure was to be discussed later in the meeting.  Mr Marshall drew members’ 
attention to the fact that the Representative Body’s investment policy was already to 
optimise total returns. 
  
The report of the Investment Committee was received. 
 
 
Human Resources Committee 
12/48 
 
Mr Clive Myers, Chairman of the Human Resources Committee, introduced the minutes of 
the Committee’s meeting of 25 October 2012. 
 
i)  Financial Review of the Clergy Pension Scheme 
 
In June the Representative Body had asked the Human Resources Committee to undertake 
further work on two options for reducing the employer’s contribution to the Clergy 
Pension Scheme.  Those options were: 

 To change the normal pension age by linking it to the State Pensionable Age; 
 To change the accrual percentage for all clergy from 60% to 50% for all future 

service from 2016. 
 
Concerns had been expressed in June about the effect that the second option in particular 
might have on the financial wellbeing of serving clergy.  The Committee reviewed the likely 



 

 5

effect of this change, and found that 239 clergy would be affected with potential reductions 
in pension of up to £2,000 per annum.  It was also found that the estimated saving to the 
Representative Body should both options be implemented was £2.8 million over 50 years, 
or £53,000 per annum.   
 
Taking into account the results of this further work, and also significant recent and 
forthcoming changes in other areas which held implications for clergy (such as the 
introduction of new Clergy Terms of Service, the Review of Parochial Fees, and the Church 
in Wales Review), the Committee had recommended that no changes be made to the 
Clergy Pension Scheme until after the next actuarial valuation. 
 
The recommendation was agreed. 
 
ii)  Parochial Fees 
 
In view of the ongoing review of parochial fees arrangements by a Representative Body 
working group, the Committee had suggested that the increase in parochial fees for 2013 
should be applied on the same basis used for the annual increase in 2012.  Members were 
reminded that, following the failure of the General Synod of the Church of England to reach 
agreement on a Parochial Fees Order for 2012 – the usual point reference for the Church 
in Wales’s own review of fees – parochial fees in Wales had been increased in line with 
clergy stipends (for the part of the fee payable to the incumbent) and RPI inflation (for those 
fees payable to the Parochial Church Council).  The same approach to the 2013 fees would 
see an increase of 1.8% and 2.6% respectively. 
 
It was agreed that a draft new schedule of burial fees for 2013, incorporating the changes 
proposed, be submitted to the Welsh Government for approval.  A schedule of proposed 
marriage fees for 2013, drawn up according to the same principles, would be discussed with 
the Bishops (the level of marriage fees was recommended to clergy by the Bench of 
Bishops). 
 
iii)  Provincial Office Work Programme 2013 
 
The Provincial Office Work Programme for 2013 had been reviewed by the Committee, 
and was appended to the minutes of the October meeting for members’ information.  Mr 
Myers reported that the Provincial Secretary had confirmed that the programme was 
achievable within the current provincial staff establishment.  The Committee had 
commended the work of the provincial staff team and this sentiment was echoed by a 
number of members.  It was noted that the post of Provincial Safeguarding Officer had 
become a full-time post during the summer at the request of the Bench of Bishops, and this 
development was welcomed by the Archdeacon of Brecon, who had until recently been 
Chairman of the Provincial Safeguarding Committee.  However, in view of the level of risk 
posed to the Church in Wales by safeguarding cases, he suggested that further resources 
would be required in this area, particularly at diocesan level. 
 
The Provincial Office Work Programme for 2013 was noted. 
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iv)  Staff Retirement Benefits Scheme 
 
It was reported that the triennial actuarial valuation of the Staff Retirement Benefits Scheme 
had been undertaken at 31 March 2012, and the results had been reviewed by the 
Committee in October.  It had also considered the Scheme Trustees’ requested funding 
arrangements, which were required to be in place by 30 June 2013.  The results of the 
valuation had been mixed:  the deficit had fallen from £3.62 million (31 March 2009) to 
£1.54 million (31 March 2012); however, the employer’s contribution rate had been 
assessed at 17.8%, which equated to an increase in the contribution of between £20,000 and 
£25,000 per annum.   
 
The Committee noted that the provisions of the Scheme had already been reduced in 
recent years, and that the staff private health insurance scheme had been withdrawn during 
2012.  In the light of these changes, and other changes anticipated at a provincial level arising 
from the Church in Wales Review’s recommendations, the Committee was reluctant to 
recommend closing the Scheme, either to new or existing members.  However, it remained 
concerned about the level of the employer’s contribution, and had decided to explore 
further with the Scheme Trustees options to reduce that contribution.  Such options might 
include reviewing the Scheme’s investment strategy or increasing the employee’s 
contribution rate.  A further report would be brought to the Representative Body in due 
course. 
 
The report of the Human Resources Committee was received. 
 
 
Property Committee 
12/49 
 
The minutes of the Property Committee’s meeting of 12 September 2012 had been 
circulated, and were introduced by the Committee’s Chairman, Mr Robert Chegwin.   
 
The Representative Body was asked to approve a proposed amendment to the Constitution 
to reflect current arrangements for the collection of premiums for the Parishguard policy.  
The amendment would clearly state: 

 That the Parochial Church Council should meet the costs of the insurance of its 
church building and parish activities; and, 

 That the Representative Body would arrange the insurance cover through a Group 
Scheme but costs would be passed on to parishes in such manner as the 
Representative Body shall determine (that is, by direct billing from the insurer or 
potentially by recharge via the dioceses, or even by direct billing from the 
Representative Body). 

 
It was agreed that the proposed amendment should be recommended to the Standing 
Committee.  It was suggested also that the amendment should allow for the Representative 
Body to review the manner of payment from time to time. 
 
The report of the Property Committee was received. 
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Cathedrals and Churches Commission 
12/50 
 
The minutes of the Cathedrals and Churches Commission’s meeting of 17 October 2012 
had been circulated, and were introduced by its new Chairman, Mr Tom Lloyd.  He drew 
members’ attention to the following matters, which were noted: 
 

 The development of a proposed Trust for Places of Worship in Wales along the 
lines of the English County Trust model; 

 The proposed review of the Faculty process with a view to speeding up applications 
relating to minor matters; 

 The useful work of the Heritage and Conservation Officer, particularly in providing 
training for members on the Faculty process.  It was hoped that her term of 
employment could be extended. 

 
The report of the Commission was received. 
 
 
Audit Committee 
12/51 
 
The report of the Audit Committee was introduced by its Chairman, Mr Geoff Moses.  The 
minutes of the Committee’s meeting of 12 October 2012 had been circulated.  It was noted 
that work was underway to identify a potential fourth member for the Committee.  The 
Committee had also continued to review the internal audit process, and met with the 
external auditor to plan for the next external audit. 
 
The report of the Audit Committee was received. 
 
 
St Michael’s College Committee 
12/52 
 
The Archbishop introduced the report of the St Michael’s College Committee.  The minutes 
of the Committee’s meeting of 15 October 2012 had been circulated. 
 
The following matters were noted: 

 The revised forecast deficit for the College for 2012 had risen from £48,317 to 
£138,592, with the major factor being the fall in fee income from students.  There 
had also been a reduction in funding from the Higher Education Funding Council for 
Wales. 

 The draft budget for 2013 forecast a deficit of £184,426.  However, it was explained 
that any annual deficits incurred by the College would be “paid” from the restricted 
fund created when the College merged with the Representative Body. 

 The Committee had agreed to wind up certain small ministry training trusts to 
create a new amalgamated single trust with a number of objects.  The proposal had 
also been approved by the Bench of Bishops and would be considered further by the 
Property Committee before an application was made to the Charity Commission. 
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 A new agreement with the Theological College in Hong Kong had guaranteed four 
to six students each year for the chaplaincy course, and it was hoped that this 
relationship/arrangement would be strengthened in coming years. 

 
The report of the St Michael’s College Committee was received. 
 
 
Budget for 2013 
12/53 
 
The Head of Finance introduced the draft Budget for 2013, which included the most recent 
five year financial forecasts and detailed notes on each budget heading.   
 
i)  Revised Forecast Outturn for 2012 
 
It was reported that the revised forecast outturn for 2012 was a deficit of £1.3 million, 
compared with original projection of £2.1 million.  It was now thought that income would 
be £893,000 higher than budgeted, due to higher than expected dividend income and also as 
a result of special dividends (for which, due to their unpredictable nature, it was not 
possible to make accurate projections). 
 
ii)  Draft Budget for 2013 
 
The draft Budget for 2013 was forecast to result in a deficit of £1.5 million.  Additional net 
income (over 2012 budget levels) was expected to amount to some £937,000, whilst 
expenditure would rise by £327,000.  The latter was almost wholly attributable to the 
increase in past-service Clergy Pension contributions (that is, 31.4% of total net income) and 
an increase of £180,000 in the total Block Grant.  Bursary costs linked to ministry training 
would fall by £97,000 to reflect falling student numbers. 
 
iii)  Five-year Forecasts 
 
The most recent five-year financial forecasts had been prepared on the assumption that the 
Block Grant would be reduced by £500,000 each year after 2015, although it was 
emphasised that a decision about the reduction had yet to be made.  (The level of the Block 
Grant had been agreed with dioceses up to and including the 2015 allocation.)  The 
forecasts demonstrated that, despite this change, the Representative Body was not likely to 
return to a break-even point until 2017. 
 
iv)  Discussion 
 
It was noted that the budgeting exercise continued to be hampered by difficulties in 
projecting income in general, including special dividend income (although the Investment 
Committee was reviewing forecasting with its advisers on a frequent basis).  However, it 
was also noted that the Representative Body could only be expected to agree a budget 
based upon the guidance of external advisers. 
 
It was agreed to recommend the draft Budget for 2013 – attached as an Annex to these 
minutes – to the Standing Committee for adoption. 
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Total Returns Policy 
12/54 
 
The Head of Finance introduced a paper in which it was proposed that the Representative 
Body consider moving to a policy for setting levels of expenditure based upon total returns, 
which takes account of both income and capital gains.  It was noted that since 2002 the 
Representative Body’s investment policy had been based on a total return objective rather 
than being income driven.  The Representative Body had experienced several years of 
fluctuating income levels and uncertainty in forecasting future income streams, and 
therefore the adoption of a total returns approach would smooth out the fluctuations in 
surpluses and deficits and avoid over-reaction in good and bad times.  The Investment and 
Audit Committees had discussed the proposals in the paper and endorsed the principle. 
 
It was agreed in principle that a total returns approach should be adopted, subject to further 
work being carried out on how the policy might work in practice.  It was recognised that 
the Representative Body would need to consider a number of factors in more detail before 
the policy could be formally adopted.  These included: 

 Assumptions about the total rate of return, which would need to be inflation-proof; 
 The level of the distribution rate to be used; 
 The period over which returns would be assessed and reviewed.  

 
A further report would be brought to the next meeting. 
 
 
Risk Management 
12/55 
 
The Head of Finance introduced the results of the annual risk management exercise.  A 
schedule of 122 risks had been compiled together with assessments of the likelihood and 
impact of each risk.  This schedule had been reviewed by the Audit Committee and the 
external auditors together with details of work undertaken to mitigate each risk.  The most 
serious 23 risks were presented to the Representative Body.  It was confirmed that, as part 
of its role, the Audit Committee regularly challenged the mitigation provided in the report.   
 
The report was noted. 
 
 
The Church in Wales Review 
12/56 
 
Since the previous meeting, the Church in Wales Review Group had published its report 
and recommendations (members had each been sent a copy in July).  The Provincial 
Secretary reported that the report and recommendations had been received by the 
Governing Body in September, and dioceses and other bodies had been asked for their 
initial responses. Comments were due to be considered in December by the Standing 
Committee, which had been given responsibility for overseeing the implementation of the 
report.  It was expected that an Implementation Group would be appointed by the Standing 
Committee to drive the process forward, and provincial and other groups within the 
Church (such as the Representative Body) were likely to be asked to consider specific 
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recommendations or groups of recommendations during 2013.  The Provincial Secretary 
had provided a note for members’ reference summarising those recommendations that held 
implications for the work of the Representative Body itself, including those that would affect 
the way that funds were used, the use of church buildings, and the provision of 
administrative services to the wider Church by the dioceses and province.  Whilst 
recognising that the Representative Body’s formal role in helping to take forward the report 
would not begin until 2013, the following initial points were made by members: 

 There appeared to be a general willingness in the Church to embrace change, 
although there were differences of emphasis and priorities. 

 There was widespread concern about the recommendations relating to the possible 
sale of parsonages and the removal of fee income from stipendiary clergy. 

 The proposed formation of Ministry Areas required a much improved provision of 
lay training if the concept of Ministry Teams was to work. 

 There was a danger that the Ministry Area concept could harm the Church’s 
ministry to rural areas (and as a consequence, the quality of rural life and community 
cohesion) unless sensitivity to the local context was employed in its implementation. 

 It was questioned whether the proposal that youth workers be employed would 
result in increased church involvement among young people. 

 It was recognised that it would take some time before parishes were able to move 
to the “self-sustaining” funding model envisaged by the Review Group. 

 
These comments would be passed on to the Standing Committee. 
 
 
Advice from Legal Sub-committee 
12/57 
 
The Solicitor introduced advice from the Legal Sub-committee relating to the 
Representative Body’s relationship to the Faculty Process.  In March 2009 the 
Representative Body had asked the Legal Sub-committee’s advice on whether or not the 
Representative Body as landowner was obliged to allow works to its property for which a 
Faculty had been received.  This request had been prompted by a case in which the 
Diocesan Chancellor had awarded a Faculty for the extension of a churchyard to bury 
cremated remains (the Representative Body’s policy at the time was that additional burial 
places should not be created in churchyards in view of the financial liability created for 
parishes and, ultimately, the RB).   
 
The Legal Sub-committee advised that the Representative Body was required to accede to 
requests for work once a Faculty had been received but stressed that, if unhappy with the 
Grant of a Faculty, the Representative Body could challenge the Grant by appealing to the 
Provincial Court and then, if necessary, by applying for Judicial Review.   
 
The advice was noted, and the Property Committee asked to prepare new guidelines – for 
agreement at a future meeting – on the Representative Body’s participation in the Faculty 
process in general, and its response to Faculty applications relating to RB property in 
particular.  The aim would be to ensure that the Representative Body’s policy was clearly 
stated, and to flag up the need for early discussion to resolve potential conflicts before the 
Faculty stage was reached. 
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Sales of Consecrated Land 
12/58 
 
In accordance with Chapter III, Section 23(2) of the Constitution, the Representative Body 
authorised the following disposals of consecrated property: 
 
B618 St Michael’s church. Llanfestiniog £20,000 
S625 St Paul’s church, Landore  £70,000 
 
A schedule of former consecrated property that had been sold had been circulated for 
members’ information.   
 
 
Report on the Use of the Seal 
12/59 
 
The Provincial Secretary reported that since the previous meeting the Representative Body 
Seal had been used from numbers 34,888 to 34,966 inclusive.  He thanked those members 
who had helped witness the use of the Seal in recent months.  (The Seal Register was 
available for inspection by members.) 
 
 
Complaint 
12/60 
 
A complaint from a Mr Andrew Wall had been circulated.  The complaint, which was against 
both the Representative Body and the diocese of Monmouth, was very wide-ranging but 
related principally to the arrangements for the insurance of church buildings including the 
Representative Body’s role and responsibilities. 
 
The Chairman reported that he had appointed a small group of Representative Body 
members (Mr James Turner (Chair), the Reverend Canon Robert Griffiths and Mr Tim 
Davenport) to respond to the complaint.  The Representative Body endorsed the 
Chairman’s action. 
 
 
Next Meeting 
12/61 
 
It was confirmed that the next meeting of the Representative Body would take place on 
Wednesday 6 March 2013 in Wrexham. 
 
 
Retiring Members 
12/62 
 
This was the last meeting of the Representative Body for a number of members.  The 
Chairman paid tribute to the contribution made by the Venerable Randolph Thomas,  
Mr Nicholas Paravicini and Mr Glyn Lumley, and wished them well for the future. 
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Chairman 
12/63 
 
This was also the last meeting of the Chairman before his retirement at the end of the year.  
The Archbishop gave a vote of thanks to Lord Rowe-Beddoe on behalf of the 
Representative Body and the Church in Wales as a whole, and a presentation was made.  
Members warmly endorsed the Archbishop’s comments. 
 
 
Closing Prayers 
12/64 
 
The Archbishop closed the meeting with prayer. 
 
 
 
 
  



 

 13

 



 

 14

THE REPRESENTATIVE BODY OF THE CHURCH IN WALES 
 
A meeting of the Representative Body of the Church in Wales was held at Glyndwr 
University, Wrexham on 6 March 2013. 
 
Present:  Ex Officio Members 
 
   The Archbishop of Wales 

The Most Reverend Dr B C Morgan 
 

   Chairman of the Standing Committee of the Governing Body 
   His Honour Philip Price QC 
 
   Chairmen of the Diocesan Boards of Finance 
   St Asaph:  The Reverend Canon R H Griffiths 
   Bangor:  Mr J L Pearce 
   Llandaff:  Mr P R Marshall 

Monmouth:  Mr R D Blair 
Swansea and Brecon: Professor P Townsend 
 

       
Elected Members 
St Asaph: Mr J C Myers 
Bangor:  The Venerable R P Davies, Mr G White 
St Davids: The Reverend I J Girling, Mrs J Heard 
Llandaff: The Venerable C B W Smith, Mr G I Moses 
Monmouth  The Venerable J S Williams, Miss P R Brown 
Swansea &: Mr T J P Davenport 
Brecon   
 
Nominated Members 
Mr J J Turner (Chair) 
Mr R D Chegwin 
Mr L James 
 
Co-opted Members 

 Mr T O S Lloyd 
  
 
Apologies:  Apologies had been received from the following members: 

Mr M P Jones; 
The Venerable A N Jevons, Archdeacon of Brecon; 
Mr D Myrddin-Evans. 

 
In attendance: The following members of staff were present:   

The Provincial Secretary, the Head of Finance, the Head of Property 
Services, the Solicitor, the Head of Resources, the Assistant Head of 
Finance (Investments), the Archbishop’s Deputy Registrar, the 
Business Manager for St Michael’s College. 
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Welcome:  The Chairman welcomed Professor Townsend, Mr Laurence Pearce, 

the Reverend Ian Girling and My Lyn James to their first meeting since 
becoming members of the Representative Body.  Mr Pearce explained 
that he was serving as interim Diocesan Board of Finance Chairman 
for Bangor until 3 December 2013. 

 
Prayers: Opening prayers were led by the Reverend Canon Bob Griffiths.  

Members were asked to remember in particular Mrs Pauline Higgins, 
a member of the provincial staff, who was seriously ill. 

 
  
Conflicts of Interest 
13/01 
 
For the benefit of new members, the Solicitor explained the Representative Body’s conflicts 
of interest policy.  It was noted that: 

 The policy was intended primarily to identify and deal with personal interests, rather 
than interests related to members’ involvement with other parts of the Church in 
Wales structure. 

 A register of members’ interests was held. 
 Explanatory notes on the legal status of the Representative Body and its conflicts of 

interest policy had been circulated for information. 
 The Solicitor would advise on any potential conflicts as they arose. 

 
In considering potential conflicts of interest with the business of the meeting, it was noted 
that a number of Diocesan Boards of Finance Chairmen had a “DBF interest” in the 
outcome of the Clergy Retirement Housing Loans discussion (see minute 13/07(i)). 
 
 
Minutes of the Previous Meeting 
13/02 
 
The minutes of the Representative Body’s meeting of 21 November 2012 were agreed as a 
true record and signed by the Chairman. 
 
 
Matters Arising 
13/03 
 
The Provincial Secretary reported on the following matters arising from the minutes of the 
previous meeting: 
 
i)  Parochial Fees (minute 12/48(ii)) 
 
It was noted that the proposed Burial Fees for 2013 had been agreed by the Welsh 
Government and circulated to parishes before the end of 2012. 
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ii)  Collection of Insurance Premiums (12/49) 
 
It was reported that the Representative Body’s proposal to amend the Constitution to 
reflect current practice in the collection of church building insurance premiums had been 
implemented by the Standing Committee.  The amended Church Fabric Regulations had 
come into force on 1 March.   
 
It was reported also that the Standing Committee had agreed in February that Volume II of 
the Constitution would in future become an online resource.  Consequently, the practice of 
issuing hard-copy updates would be discontinued. 
 
 
Membership:  Changes and Appointments 
13/04 
 
The Provincial Secretary raised a number of matters relating to membership. 
 
i)  Membership of the Representative Body 
 
The following changes to the membership of the Representative Body were noted: 
 
Since the last meeting the Venerable Keith Smalldon and the Venerable Randolph Thomas 
had retired as elected clerical members for the dioceses of St Davids and Swansea and 
Brecon respectively.  They had been replaced by the Reverend Ian Girling and the Venerable 
Alan Jevons. 
 
Mr Lyn James and Mr David Myrddin Evans had become nominated members of the 
Representative Body. 
 
ii)  Committee Membership  
 
As a result of decisions taken at the previous meeting, the following changes had occurred 
in the membership of the Representative Body’s committees. 
 

 Following the retirement of Archdeacon Randolph Thomas in January, the Reverend 
Canon Robert Griffiths had been appointed as a member of the Investment 
Committee.  Mr Lyn James’s appointment as a nominated member of the RB had 
been confirmed by the Standing Committee in December.  His membership of the 
Investment Committee, which was contingent upon his becoming an RB member, 
had also been confirmed. 

 
 Following the retirement of the Venerable Glyndwr Hackett, the Venerable Jonathan 

Williams, Archdeacon of Newport, had been appointed to the Property Committee.   
 
iii)  New Appointments 
 
The following new appointments were made to Representative Body Committees: 
 

 Mr Cuan O’Shea was appointed to the Audit Committee; 
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 Mr James Fox was appointed to the Investment Committee; 
 The Venerable Alan Jevons, Archdeacon of Brecon, was appointed to the Property 

Committee. 
 
Other Committee appointments in relation to new RB members would be brought forward 
for consideration in due course. 
 
 
Eligibility for Membership 
13/05 
 
The Solicitor consulted members about the eligibility criteria for membership of the 
Representative Body.  This discussion was part of a wider exercise initiated by the Standing 
Committee, which was in the process of considering criteria for membership of the 
Governing Body, and the possibility of introducing one set of criteria for all major provincial 
bodies (GB, RB and Electoral College).   
 
In February the Standing Committee had discussed certain anomalies and inconsistencies in 
these criteria, and was considering recommending the following changes to existing criteria: 

 The requirement to reside “in a parish which is in Wales” should be amended to 
read “in a parish in the diocese” (in which a person was standing for election). 

 The provision “or has resided at any time for a period of 12 months” was 
considered too wide and would be removed. 

 A provision would be added to make eligible for membership people whose names 
are on the electoral roll of a parish in the diocese (even if they resided in another 
diocese).  This provision would be particularly important in border parishes. 

 The addition of a provision to enable lay people who held diocesan office to be 
eligible for election within the diocese, although such provision would not extend to 
salaried employees of provincial or diocesan bodies. 

 
In discussion members agreed that one objective of any review of eligibility criteria for 
membership of provincial bodies should be to achieve consistency of criteria across the 
main provincial bodies (Governing Body, Representative Body, Electoral College).  In 
principle the Representative Body supported the four changes suggested by the Standing 
Committee.  It was agreed also that the following criterion, specific to the Representative 
Body, should be removed: 
 
“...who has been a contributor to the funds of the Church in Wales within the twelve 
months next preceding the day of his nomination”   

Chapter III, Section 7(1) 
 
It was agreed that this should be replaced by whatever Electoral Roll criterion was to be set 
for lay membership of the Governing Body.  (At present there was no Electoral Roll 
criterion for the Representative Body.) 
 
It was noted that a number of further points, arising from the proposed changes, would 
need to be addressed with the Standing Committee before any recommendation was 
brought to the Governing Body; for example, the question of whether or not members 
elected on the basis of residency should cease to be members should their residency status 
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change.  An additional question was raised in relation to the link between residency and 
second homes.   
 
The Representative Body’s support in principle for the proposed changes (and its proposal 
of an additional change in relation to the “benefactor clause”) would be reported to the 
Business Sub-committee.  Consideration of further questions arising from the proposed 
changes would then be taken forward via that Sub-committee/Standing Committee. 
 
 
Committee Reports 
 
Investment Committee 
13/06 
 
The report of the Investment Committee was introduced by its Chairman, Mr Paul Marshall.  
The minutes of the Committee’s meeting of 7 February 2013 had been circulated, and he 
drew members’ attention to the following items: 
 
i)  Performance 
 
The Committee had reviewed the performance of the Representative Body’s two 
investment advisers against the industry benchmark.  It was noted that Sarasin and Partners 
(total return of 16.8%) had outperformed both Newton Investment Management (12.8%) 
and the WM All Charity Fund Index (15.9%) since the appointment of Sarasin and Newton 
in April 2010.  However, total fund performance had underperformed the benchmark in 
2012 (a total return of 10.6% compared with the benchmark 11.1%), and also over three 
and five years (total returns of 6.6%/7.0% per annum; 2.2%/3.1% per annum respectively).  
 
It was reported that investment performance would be considered in more detail at the 
Sub-committee’s meeting in May, to which the benchmark providers WM would present 
their performance report.  That meeting would also mark three years of the appointment of 
Sarasin and Newton, and would be an opportunity to review those appointments. 
 
ii)  Capital Values and Income 
 
It was reported that the value of the Stock Exchange portfolio had recovered sufficiently so 
that it now exceeded the 2007 valuation.  However, income levels remained depressed, and 
this trend was reflected in the Representative Body continuing to record annual deficits. 
 
iii)  Investment Property   
 
It was reported that the Representative Body’s property portfolio had consistently 
outperformed benchmarks over a number of periods.  However, it was also noted that 
leases on two major office properties in Maidenhead and Redhill – with total income 
currently of £395,000 per annum – were due to expire within the next year.  Although void 
periods on investment property were built into the Representative Body’s income 
projections, efforts were being made to find new tenants to ensure that any loss of income 
in relation to these two properties was minimised. 
 
The report of the Investment Committee was received. 
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Human Resources Committee 
13/07 
 
Mr Clive Myers, Chairman of the Human Resources Committee, introduced the minutes of 
the Committee’s meeting of 12 February 2013. 
 
i)  Clergy Retirement Housing Loans (Old Scheme) 
 
The Committee had been asked to review a case relating to the original Clergy Retirement 
Housing Loans Scheme, which had run from 1990 to 2005.  It was explained that loans made 
to clergy through this Scheme had been made by the Representative Body to Diocesan 
Boards of Finance, who in turn had made to the loans to clergy.  A mortgage agreement had 
been entered into between the diocese and the cleric in each case, and the title deeds of 
houses deposited with the Diocesan Board of Finance (for the purposes of equity-linked 
loans). 
 
It had recently come to light that the agreements between four of the dioceses and their 
clergy provided for an interest rate of base rate plus 1%.  However, these dioceses had been 
charging interest at 6%.  The agreements issued by the other two dioceses had provided for 
a fixed rate of interest of 6%, and the Representative Body was also charging dioceses 6%.  
Between 2001 and 2012 the four dioceses had overcharged clergy some £174,000 in 
interest; the current difference between the 6% (charged to the dioceses by the 
Representative Body) and base rate plus 1% (to be charged to clergy by dioceses) on the 46 
outstanding loans in the four dioceses concerned was £30,241 per annum. 
 
The Committee’s advice to the Representative Body on the case was: 

 The repayment of overcharged interest was a matter for each diocese; 
 It was not able to recommend that the Representative Body should make any 

financial contributions to the dioceses to assist in the repayment of overcharged 
interest; 

 The Representative Body was able to change the rate of interest charged to dioceses 
for the outstanding loans for the future.  However, before deciding to do so it would 
also need to consider the position of the two dioceses which were legitimately 
charging clergy interest at 6%.   

 
The Head of Finance provided further advice that: 

 The four dioceses were in the process of considering whether to repay the loans; 
 The Representative Body’s tax advisers had suggested that there might be an 

assessable benefit attached to the loans, which needed to be followed-up with 
HMRC. 

 
In discussion it was noted that a draft mortgage agreement had been circulated to dioceses 
by the Representative Body’s solicitor, the draft having been prepared (so far as could be 
ascertained from the files) with some of the Diocesan Registrars at the time.  However, it 
had been made very clear that dioceses should take their own legal advice before using the 
draft.  Some members nevertheless suggested that the Representative Body was obliged to 
provide financial assistance to dioceses in this matter; whilst others felt that the current 
situation was one of those dioceses’ own making.  It was also noted that the Scheme had 
been introduced at a time when interest rates were very high.  The problem had arisen in 
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part because the subsequent sharp fall in interest rates had not been envisaged when the 
draft deeds were prepared. 
 
Mr Sandy Blair, Diocesan Board of Finance Chairman for Monmouth, reported that the 
diocese of Monmouth accepted its responsibility to repay interest, but would welcome any 
decision by the Representative Body to reduce the rate of interest it charged dioceses in 
future.   It was recognised that, if the rate were changed, the two dioceses currently 
charging 6% as part of their agreement with clergy would need to review what they charged. 
 
The Representative Body endorsed the advice of the Human Resources Committee and 
agreed in particular that: 

 Repayment of overcharged interest was a matter for each diocese; 
 The Representative Body would however reduce the rate it charged to dioceses to 

base rate plus 1% from 6 April 2013; 
 The implications of this change for the two dioceses charging 6% would be discussed 

with them; 
 The Representative Body’s tax advisers would be asked to advise further on any 

assessable benefit attached to the loans;   
 
It was agreed that the Human Resources Committee be asked to consider further the 
question of whether or not the Representative Body should make any contribution to the 
cost to the four dioceses of the repayment to clergy. 
 
ii)  Stipends for Dignitaries 
 
It had been proposed at the 2012 Joint Finance Meeting that a review be carried out of 
dignitaries’ stipends, and in particular the differentials applied to such stipends.  It was noted 
that the Church in Wales Review report had also suggested that the question of differentials 
and pensions be reconsidered.  Consequently, the Committee proposed that any review of 
dignitaries’ stipends should be taken forward as part of the programme for implementing the 
Review’s recommendations. 
 
iii)  Living Wage 
 
The Committee had considered the possibility of the Church in Wales joining the Church of 
England in adopting the “Living Wage” (an alternative to the Minimum Wage) as a basis for 
the payment of Church employees.  The Committee supported the move in principle, 
noting that it would have minimal impact on staff expenditure (about £4,000 per annum) at a 
provincial level.  However, it would talk further with other employing bodies within the 
Church (for example, the dioceses) before bringing a recommendation to the 
Representative Body.  One area for further consideration was the possible effect on 
parishes where honoraria payments were currently made to volunteers. 
 
iv)  Staff Retirement Benefits Scheme 
 
Following the most recent triennial actuarial valuation of the Staff Retirement Benefits 
Scheme (undertaken at 31 March 2012), the Committee had been exploring with the 
Scheme Trustees options to ensure that there would be no increase in the rate of the 
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employer’s contribution to the Scheme.  The Trustees had agreed to consult members 
about two possible measures: 

 Reduction of the spouse’s pension of a Scheme member from two-thirds to 50%, for 
future service; 

 Increasing the rate of employee’s contributions for the current triennium. 
 
It was considered that such changes would enable the current employer’s contribution rate 
for future service to be maintained at 16.1%. 
 
The position was noted. 
 
The report of the Human Resources Committee was received. 
 
 
Property Committee 
13/08 
 
The minutes of the Property Committee’s meetings of 5 December 2012 and 6 February 
2013 had been circulated, and were introduced by the Committee’s Chairman, Mr Robert 
Chegwin.  No decisions were required, but a number of points were noted: 

 Consideration was being given to the future of a collection of portraits of former 
Bishops.  It was noted that a number of portraits of former Bishops of Llandaff 
belonged to the diocese of Llandaff. 

 The Committee had supported the continuation of the post of Church Heritage and 
Conservation Officer, and the work of the current post-holder, Tina Andrew, when 
the initial three-year period supported by HLF funds ended. The proposal, which 
would be brought to the Human Resources Committee for consideration, was also 
supported by Mr Tom Lloyd on behalf of the Cathedrals and Churches Commission. 

 Further discussions were taking place with dioceses about funding for the Emergency 
Aid Fund, which faced continued pressure. 

 
In discussion it was suggested that the terms of the G I Evans Memorial Fund for Welsh 
(PT3581), as agreed by the Committee, be amended to remove the direction to apply 
income towards clergy from certain dioceses. 
 
The report of the Property Committee was received. 
 
 
Cathedrals and Churches Commission 
13/09 
 
The minutes of the Cathedrals and Churches Commission’s meeting of 21 February 2013 
had been circulated, and were introduced by its Chairman, Mr Tom Lloyd.  He drew 
members’ attention to the following matters, which were noted: 
 

 Concerns about the possibility of Cadw reducing its commitment to the Redundant 
Churches Mechanism; 

 The proposed review of the Faculty process with a view to speeding up applications 
relating to minor matters; 
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 The Welsh Government’s forthcoming Heritage Bill, which was not thought to 
threaten the Ecclesiastical Exemption from local planning controls. 

 
On the subject of the second point, it was confirmed that the Rule Committee had revised 
all aspects of the Faculty Process procedure except those aspects related to minor matters, 
to enable the separate review to be carried out. 
 
The report of the Cathedrals and Churches Commission was received. 
 
 
Audit Committee 
13/10 
 
The Audit Committee Chairman, Mr Geoff Moses, reported that the Committee had not 
met since the previous Representative Body meeting.   
 
 
St Michael’s College Committee 
13/11 
 
The Archbishop introduced the report of the St Michael’s College Committee.  The minutes 
of the Committee’s meeting of 28 January 2013 had been circulated. 
 
The following matters were noted: 

 As a result of the decision of The Methodist Church to concentrate training for 
ministry in a smaller number of centres (which would not include St Michael’s 
College), the Methodist Church had requested that the Memorandum of Association 
with the College be dissolved.  The Reverend Dr Stephen Wigley had offered to 
remain on the College Committee as an ecumenical representative. 

 It was noted that income from external conference bookings had increased, and had 
exceeded projections included in the budget.  However, income from use of the 
College by internal (that is, Church in Wales) groups had not increased, and it was 
suggested that the College’s facilities should be promoted, and their use encouraged, 
more widely across the Church. 

 The Archbishop had reported to the Committee that the Bench of Bishops had 
commissioned a review of training for ministry in the Church in Wales, to be 
informed by a statement in which the Bishops set out their vision for the future of 
ministry.  The small working group undertaking the review, which was chaired by the 
Bishop of Sodor and Man, was due to report to the Bench in October.  Until a new 
training programme was put in place (likely to be some years ahead), residential 
training would continue to be provided largely via the College, with dioceses free to 
make their own arrangements for non-residential training. 

 
In discussion, it was noted that some clergy had questioned the Bench’s current policy of 
sending nearly all candidates for stipendiary ministry to train at St Michael’s College.  The 
Archbishop suggested that the review of ministry training would provide further advice on 
this point, but reminded members that the significant financial investment in the College 
made by the Representative Body in recent years meant that there was a strong argument 
for the Church to use College facilities extensively. 
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The report of the St Michael’s College Committee was received. 
 
 
2012 Outturn 
13/12 
 
The Head of Finance introduced a note about the financial outturn for 2012.  It was 
reported that the draft results for 2012 showed a deficit of £520,000.  This was significantly 
below the budget deficit of £2,100,000 and a revised forecast deficit of £1,300,000.  It was 
explained that the main contributing factor to the fall in the size of the deficit had been 
higher-than-anticipated income, and in particular special dividend income of some £800,000.  
In addition, discussions were continuing with investment advisers about the accuracy of 
income forecasting; income from the portfolio managed by Sarasin and Partners had been 
£1,000,000 higher than the firm’s own forecast.  It was understood that Sarasin was 
developing new systems for forecasting. 
 
It was noted that expenditure had been much as budgeted.  The main exception was the 
increase in the allocation to the past-service Clergy Pension Provision in proportion to the 
increase in income.  (The allocation to the past-service Clergy Pension Provision was 
currently set out 31.4% of net income, and so an increase in expected income brought a 
higher-than-budgeted allocation to the Provision.) 
 
The draft figures were noted, and it was explained that the final figures would be available 
for the Representative Body’s next meeting. 
 
 
The Church in Wales Review 
13/13 
 
The Provincial Secretary introduced a progress report on the programme for taking 
forward the recommendations of the Church in Wales Review report.  He reported that, 
following the debate welcoming the report at the September 2012 Governing Body meeting, 
the Standing Committee had appointed a small Implementation Group to advise on the next 
stage of the Review.  The Implementation Group had reported in February with a proposed 
programme for the Church to consider, decide upon and, where agreed, implement the 
Review recommendations, which had been adopted by the Standing Committee.  (The 
Implementation Group was continuing its work by preparing for a Governing Body debate 
on Ministry Areas later in the year, and developing a communications strategy in 
conjunction with diocesan link individuals.) 
 
It was explained that the programme for taking forward the Review recommendations had 
grouped, prioritised and allocated the recommendations to different parts of the Church for 
consideration and decision.  Priority had been given to those recommendations linked to 
what the Implementation Group had identified as the “core vision” of the Review report, 
namely: 

 The reorganisation of the local church into Ministry Areas; 
 The provision of ministry via Ministry Area Teams, incorporating lay and ordained 

ministers working to a collaborative model; 
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 The development of an integrated programme of training for ministry for laity and 
ordained ministers, intended to develop leadership skills and collaborative working 
practice; 

 The breaking down of boundaries (parish, diocesan, provincial) where collaborative 
ways of working can be more effective or more efficient. 

 
It was envisaged that this programme would evolve as the Review process progressed. 
 
The Provincial Secretary’s report also provided details of those recommendations which had 
been referred to the Representative Body to take forward, many (particularly where they 
related to funding) in discussion with dioceses.  The first opportunity to begin talking with 
dioceses on these matters would be the Joint Finance Meeting in June.  It was also agreed 
that the Representative Body would review progress in all areas for which it had been given 
certain responsibilities.  (Overall responsibility for implementing the Review’s 
recommendations lay with the Governing Body.) 
 
There was further discussion about the possible implications for dioceses of funding 
arrangements proposed by the Review, under which it was envisaged that Ministry Areas 
would become fully self-funding and the Representative Body would divert funding from the 
Block Grant to training and youth ministry.  One member suggested that it might be useful 
for Diocesan Board of Finance Chairmen to meet in advance of the Joint Finance Meeting to 
discuss these issues.  However, on balance it was felt that those discussions could begin at 
the Joint Finance Meeting, with a separate DBF Chairmen’s meeting to be held later in the 
year. 
 
Other points raised during the discussion included: 

 The need for co-ordination between dioceses on the development of Ministry Areas; 
 The impact on provincial and diocesan staff of working through and supporting the 

planned changes; 
 The Standing Committee’s commitment to maintain momentum in the Review 

process was welcomed. 
 
It was agreed that the Joint Finance Meeting should be invited to start to consider those 
recommendations identified by the Implementation Group as matters for the Representative 
Body and dioceses. 
 
 
Parochial Fees Working Group 
13/14 
   
Mr Sandy Blair introduced an interim report from the Parochial Fees Working Group, of 
which he was Chair. 
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i)  Terms of Reference and Membership 
 
He reported that the Working Group had met on four occasions, and had established early 
on the key objectives for its work, and the principles against which any proposals should be 
tested.  It was noted that, since its appointment, three members of the Working Group had 
withdrawn from its membership.  Mr Tim Davenport and Archdeacon Keith Smalldon had 
withdrawn on grounds of ill-health (Archdeacon Smalldon had since retired); Mr Glyn 
Lumley had withdrawn following his appointment at the end of 2012 as interim Diocesan 
Secretary for Bangor.  The Working Group had asked if the Representative Body were able 
to appoint a cleric from the diocese of St Davids to serve on the Working Group for the 
remainder of its work.  It was agreed to invite the Bishop of St Davids to nominate a 
replacement cleric. 
 
ii)  Initial Survey of Clergy 
 
It was explained that the Working Group had sought to inform its work by consulting clergy 
in August 2012 on their views about the current arrangements for dealing with parochial 
fees in the Church in Wales.  The level of response to the survey (34%) was considered 
sufficiently high to enable the Working Group – with some care – to draw certain 
conclusions about the views of clergy about current and possible future arrangements.  
Chief amongst these was that, whilst there was some support for reviewing the current 
provision, clergy were generally concerned about the possible financial impact on them and 
their families of the introduction of new arrangements, and in particular the possibility of fee 
income being withdrawn from individual clergy completely.  As a result, 56% of respondents 
felt that they would rather that the status quo be maintained, although just over a fifth (21%) 
supported pooling fees to enable an additional allowance or stipend to be paid to clergy, and 
nearly a quarter (23%) favoured pooling fee income and using that to offset the stipend bill 
at either a diocesan or a parochial level.   
 
The Working Group’s conclusion was that, although there remained justification for 
continuing to consider options for alternative arrangements for fees, it would be important 
for final recommendations to address very clearly the issue of the financial well-being of 
clergy so that the potential impact of any recommendations on clergy and their families was 
mitigated.  It was recognised also that management of the process of change – how the 
Church might move from one set of arrangements to another – would be key.   
 
There were also important suggestions made via the responses about the way in which 
marriage and burial fees were set, the level of fees, what those fees should include, and the 
way in which information about fees was communicated to the wider public.  All of these 
points had been useful to the Working Group in informing its subsequent work.   
 
iii)  Sub-groups 
 
After reviewing the results of the initial survey, the Working Group had moved to consider 
in detail various aspects of this task.  In December and January it had divided into sub-
groups to consider respectively: 

 Burial Fees; 
 Marriage Fees; 
 “Practical Issues” – including clergy employment matters and management of change. 
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The first two Sub-groups had reached initial conclusions about: 

 The principle of whether or not the Church in Wales should charge fees for 
occasional offices; 

 The overall level of burial and marriage fees to be charged by the Church in Wales in 
various areas; 

 What those fees should include; 
 The way in which information about fees should be communicated with clergy and 

society more generally; 
 The processes for reviewing and setting fees each year. 

 
In doing so, they had taken into account the results of the survey, and the practice in other 
Anglican churches (in particular the Church of England) and other providers of burial and 
marriage facilities.  The Sub-groups’ proposals would need to be considered first by the 
Working Group itself before they were brought to the Representative Body. 
 
The Practical Issues Sub-group had had a more complicated task.  It was responsible for 
dealing with the more fundamental question of the way in which fees are allocated, and 
technical matters leading on from that such as: 

 The legal basis for clergy entitlement to fees; 
 Ways in which the effect on clergy of the possible removal of individual fee income 

might be mitigated; 
 The process for introducing change, including the need for consultation with 

interested groups, taking into account the decision-making processes of the Church 
in Wales, best employment practice and the requirements of the Common Tenure 
terms of service arrangements. 

 
Progress had been made in all these areas, but the Sub-group had not yet concluded its 
work.  It was intended that the reports of the three Sub-groups would be considered by the 
Working Group at its next meeting and where possible, recommendations arising from that 
meeting would be brought back to the Representative Body in June. 
 
iv)  Timetable 
 
The overall timetable for this process was yet to be finalised by the Working Group.  
However, the following stages had been identified: 
 

 The Working Group’s draft proposals would be shared initially with the 
Representative Body and Bench of Bishops for support in principle as a basis for 
consultation; 

 
 Those draft proposals would then be subject to consultation with clergy and trade 

unions as appropriate.  A response to the consultation would need to be prepared 
and circulated to all clergy; 

 
 In the light of the consultation, the Working Group would finalise its proposals for 

submission to the Representative Body and the Bench of Bishops.  With advice from 
the Bench, a decision would need to be taken by the Representative Body about 
whether or not the proposals would be recommended to the Governing Body; 
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 A full report with recommendations would be made to the Governing Body; 

 
 If agreed by the Governing Body, the new fee arrangements would be phased in over 

a period of perhaps three years. 
 
On the basis of this timetable and current estimates, the Working Group had suggested that 
the period of phased implementation for any new arrangements might conclude in 2019/20.  
 
v)  Discussion 
 
In discussion, Mr Blair confirmed that retaining current arrangements remained an option, 
but that work was currently being carried out to explore other options.  The Archbishop 
reminded members that the current distribution of parochial fees amongst clergy was 
inequitable, and that the need to review arrangements had been indentified long before the 
Church in Wales Review’s own recommendation on the matter. 
 
The report of the Working Group was noted. 
 
 
Block Grant Allocation for 2014 
13/15 
 
The Representative Body was asked to agree the allocation of the Block Grant among the 
dioceses for 2014.  The level of the total Block Grant had been agreed for each year up to 
and including 2014, after which the “additional” £500,000 added in 2008 was due to be 
withdrawn.  The formula for allocating the Block Grant, which had been introduced in 2006, 
was based in part (25%) on an equal share between the dioceses, and part (75%) on a pro 
rata share based on a mix of actual stipendiary clergy numbers and the target numbers for 
stipendiary clergy agreed by the Bench of Bishops. 2014 would be the first year in which the 
second part of that formula used only clergy target numbers.  The following allocation, using 
the existing formula, was agreed for 2014: 
 
         £ 
St Asaph 1,147,586 
Bangor     801,773 
St Davids 1,251,330 
Llandaff 1,608,670 
Monmouth 1,032,315 
Swansea &    951,626 
Brecon  6,793,300 
 
Members were reminded that the clergy target numbers had been agreed by the Bench of 
Bishops, and had been based upon a formula taking into account the geographical area, civil 
population, the number of churches and membership (Electoral Roll/average attendance) of 
each diocese.  The Archbishop asked for a report on progress by dioceses in reaching their 
clergy target numbers. 
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Total Returns Policy 
13/16 
 
In November 2012, the Representative Body had agreed to further work being carried out 
on the possible advantages and disadvantages of moving to a policy for setting levels of 
expenditure based upon total returns (which would take into account both income and 
capital gains).  The Head of Finance introduced a report setting out further thinking on this 
option, including discussions with her counterpart in the Church Commissioners where the 
same issue was under consideration.  However, in view of the complexity of the issues 
under consideration, she suggested that advice be sought from actuaries on the assumptions 
to be used for the next stage of calculations.   
 
It was agreed that, for such an important decision, it was appropriate for expert advice to 
be sought before moving forward in considering a change in policy.  It was agreed that the 
actuaries’ advice would be reviewed by the Audit Committee and a report brought to a 
future meeting of the Representative Body.  It was recognised that it would be best to link 
the actuaries’ advice to the 30 year projections they compiled at the same time as the 
revaluation of the Clergy Pension Scheme due at the end of 2013.  
 
 
Complaint about Church Buildings Insurance 
13/17 
 
The Representative Body had been informed at its meeting of November 2012 that a 
complaint had been received from a parish treasurer in the diocese of Monmouth in respect 
of the Representative Body’s role in arranging insurances, one aspect of the complaint being 
the way in which premiums were assessed and collected.  The initial complaint had been 
directed jointly to the Representative Body and the diocese of Monmouth.  It had been 
agreed with the Diocese that each body would respond independently with the 
Representative Body replying first.   
 
With the Representative Body’s subsequent endorsement, the then Chairman had appointed 
the following members to deal with the complaint insofar as it related to the Representative 
Body: 
 
Mr James Turner (then Deputy Chairman); 
The Reverend Canon Bob Griffiths; 
Mr Tim Davenport. 
 
(Mr Robert Chegwin, as Chairman of the Property Committee which had considered the 
issues at its latest meeting, was asked to attend the group’s discussions as well.) 
 
The Solicitor reported that the group had met immediately after the November 2012 
meeting, following which a detailed letter had been written to the complainant indicating 
that the group felt that there was no substance in the complaint.  A reply had subsequently 
been received and a further response sent.  
 
In the meantime, following the recommendation of the Property Committee, endorsed by 
the Representative Body, Regulation 5 of the Church Fabric Regulations had been amended 



 

 29

to bring it into line with the current practice, under which the Ecclesiastical Insurance 
Group collected premiums directly from parishes. 
 
The report was noted.  Mr Sandy Blair reported that the diocese of Monmouth was now 
dealing with its own response to the original complaint. 
 
 
Welsh Language Policy 
13/18 
 
As a number of new members have been appointed to the Representative Body over the 
previous 12 months, the Representative Body was invited to review its current Welsh 
Language policy. 
 
Members were reminded that the current policy for meetings of the Representative Body 
was that the agenda and minutes were provided in both Welsh and English.  The policy did 
not apply to the Representative Body’s Committee or Working Group meetings.  It was 
also noted that, until June 2011, a simultaneous translator had been provided for all 
Representative Body meetings to enable contributions to be made in Welsh.  At that time 
the annual cost of that provision (including the cost of hiring equipment) had been 
approximately £700 (for three meetings).  It had been decided in June 2011 to suspend the 
provision of a simultaneous translator at meetings until such time as it was requested by 
new members (or, in the words of the Scheme, following an assessment of needs).   
 
In discussion it was agreed that the current policy was appropriate, and should continue.  It 
was suggested by one member that consideration be given by staff to providing members 
with the option of whether or not they would want agendas/minutes in Welsh. 
 
 
Report on the Use of the Seal 
13/19 
 
The Provincial Secretary reported that since the previous meeting the Representative Body 
Seal had been used from numbers 34,967 to 35,031 inclusive.  He thanked those members 
who had helped witness the use of the Seal in recent months.  (The Seal Register was 
available for inspection by members.) 
 
 
Next Meeting 
13/20 
 
It was confirmed that the next meeting of the Representative Body would take place on the 
afternoon of Thursday 6 June 2013 in Cardiff.  (The annual Joint Finance Meeting would be 
held in the morning.) 
 
 
Closing Prayers 
13/21 
 
The Archbishop closed the meeting with prayer. 
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THE REPRESENTATIVE BODY OF THE CHURCH IN WALES 
DRAFT 

A meeting of the Representative Body of the Church in Wales was held at 39 Cathedral 
Road, Cardiff on 6 June 2013. 
 
Present:  Ex Officio Members 
 
   The Archbishop of Wales 

The Most Reverend Dr B C Morgan 
 

   Chairman of the Standing Committee of the Governing Body 
   His Honour Philip Price QC 
 
   Chairmen of the Diocesan Boards of Finance 
   St Asaph:  The Reverend Canon R H Griffiths  
   Bangor:  Mr J L Pearce 
   Llandaff:  Mr P R Marshall 

Monmouth:  Mr R H Blair 
Swansea and Brecon: Professor P Townsend   

    
Elected Members 
St Asaph: The Venerable S T Griffiths, Mr J C Myers 
Bangor: The Venerable R P Davies, Mr G White 
St Davids: The Reverend I J Girling, Mrs J Heard 
Llandaff: The Venerable C B W Smith, Mr G I Moses 
Monmouth  The Venerable J S Williams, Miss P R Brown 
Swansea &: The Venerable A N Jevons, Mr T J P Davenport 
Brecon   
 
Nominated Members 
Mr J J Turner (Chairman)  
Mr R D Chegwin 
Mr L James 
 

 
Apologies: Apologies had been received from the following members: 

Mr M P Jones; 
Mr D Myrddin-Evans; 
Mr T O S Lloyd. 

 
In attendance: The following members of staff were present:   

The Provincial Secretary, the Head of Finance, the Head of Property 
Services, the Solicitor, the Head of Resources, the Assistant Head of 
Finance (Management Accounts), the Assistant Head of Finance 
(Investments), the Assistant Solicitor, the Archbishop’s Deputy 
Registrar, the Business Manager for St Michael’s College, the Head of 
ICT. 

  
Welcome: The Chairman welcomed the Venerable Shirley Griffiths, Archdeacon 

of Wrexham, to her first meeting of the Representative Body. 
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Prayers: Opening prayers were led by the Venerable Paul Davies, Archdeacon 

of Bangor. 
 
  
Conflicts of Interest 
13/22 
 
Mr Geoff Moses declared that the Churches Together Bookshop was a client of his firm 
(see minute 13/39). 
 
 
Minutes of the Previous Meeting 
13/23 
 
The minutes of the Representative Body’s meeting of 6 March 2013 were agreed as a true 
record and signed by the Chairman. 
 
 
Matters Arising 
13/24 
 
Mr Blair reported that, in relation to the complaint from Mr Andrew Wall about church 
buildings insurance (minute 13/17), the Diocesan Board of Finance for Monmouth had 
concluded its own review of the complaint, and had nothing to add to the response sent by 
the Representative Body. 
 
 
Membership 
13/25 
 
i)  Representative Body Membership 
 
The Provincial Secretary reported that, since the previous meeting, the Venerable Shirley 
Griffiths, Archdeacon of Wrexham, had been elected by the diocese of St Asaph as its 
clerical member on the Representative Body.  She replaced the Reverend Canon Bob 
Griffiths, who had become an ex officio member on being elected Diocesan Board of Finance 
Chair.  It was noted that Archdeacon Griffiths was already a member of the Property 
Committee. 
 
ii)  Committee Membership 
 
It was agreed that the Reverend Ian Girling should be appointed to the St Michael’s College 
Committee.  The retirement of the Venerable Keith Smalldon had created a vacancy on the 
Property Committee, and it was agreed that the Bishop of St Davids should be invited to 
nominate an Archdeacon from his diocese to serve on the Committee. 
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Investment Committee 
13/26 
 
The report of the Investment Committee was introduced by the Committee’s Chairman, 
Mr Paul Marshall.  The minutes of the Committee’s meeting of 2 May 2013 had been 
circulated, and he drew members’ attention to two items in particular. 
 
First, it was reported that withholding tax on overseas dividends of some £477,000 was 
outstanding at 31 March 2013.  Claims had been lodged with all countries where refunds 
were available, and it was expected that a number of refunds would be received during the 
year. 
 
Secondly, World Markets Performance Measurement Services had attended the meeting on 
2 May to report on longer-term Fund performance to 31 December 2012.  It was noted 
that the Fund had underperformed the selected benchmark over all periods up to 10 years 
(although had outperformed the benchmark over 20 years).  However, performance for 
periods to 31 March 2013 had been considerably stronger, particularly over the year leading 
up to that point. 
 
It had been three years since the appointment of the Representative Body’s two investment 
managers, and their respective performance had also been reviewed.  It was noted that 
Sarasin and Partners had outperformed the benchmark over all periods since 1 April 2010, 
and that Newton Investment Management had significantly improved its performance over 
the past year and (in particular) the first quarter of 2013.  The Committee had agreed that 
both managers should be retained. 
 
In summary, it was also noted capital values had now recovered to 2007 levels; however, 
income still lagged below its 2008 peak. 
 
The report of the Investment Committee was received. 
 
 
Human Resources Committee 
13/27 
 
The report of the Human Resources Committee was introduced by its Chairman, Mr Clive 
Myers.  The following matters, arising from the minutes of the Committee’s meeting of 1 
May 2013, were discussed. 
 
i)  Stipend and Pay Award for 2014 
 
Earlier in the day, the Joint Finance Meeting had considered the Committee’s report and 
recommendations on the stipend and pay award for 2014.  In the light of that discussion, the 
following recommendations were agreed: 

 Stipends and salaries should increase by 1.5% from 1 January 2014; 
 For the time being both inflation and earning indices should be taken into account in 

determining the level of stipend/salary increases each year; 
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 A new long-term policy and benchmark for stipend and salary increases should be 
considered once the parochial fees issue had been resolved and when there was 
some clearly demonstrable improvement in the economic situation. 

 
ii)  Clergy Pension Scheme 
 
It was agreed that the following assumptions should be used for the triennial actuarial 
valuation of the Clergy Pension Scheme and long-term projections due to be carried out at 
31 December 2013: 

 The valuation method be based on the Projected Unit Method (FRS 17); 
 The discount rate should be the current rate of return on high quality corporate 

bonds (defined as AA rated or equivalent status); 
 Stipend inflation for active clergy be set at RPI plus 0.5% to accommodate 

promotional increases; 
 Withdrawal rate from the scheme be assumed at 3% per annum; 
 Clergy numbers to be set in consultation with the Bench of Bishops later in the 

month; 
 Calculations should be prepared based on retirement ages of both 65 and 67. 

 
iii)  Clergy Retirement Housing Loans (Old Scheme) 
 
In the light of the discussion at the previous Representative Body meeting on the 
overcharging of interest on Clergy Retirement Housing Loans issued under the old scheme 
(minute 13/07(i)), the Committee had reviewed the question of whether or not the 
Representative Body should make a financial contribution to the dioceses in respect of the 
sums due to be repaid.  The Committee reiterated its advice that the terms of the loans had 
been a matter of contract between diocese and cleric, and that consequently no financial 
contribution from the Representative Body was necessary. 
 
In discussion, some members from the diocese of Llandaff (the Archbishop and Mr Marshall) 
disagreed with the Committee’s conclusions, suggesting instead that the dioceses had been 
acting as agents on behalf of the Representative Body in the matter.  They felt that dioceses 
and the Representative Body should see all the documentation which had been considered 
by the Human Resources Committee.  Other members noted that the four dioceses who 
had overcharged had not kept track of changes in the interest rate, that some of these 
dioceses had indicated that they were prepared to accept the Committee’s 
recommendation, and that two dioceses were not affected.  Comments were also made 
about the conflicts of interest potentially inherent for some Representative Body members 
in discussions of this kind affecting the financial interests of the Representative Body and 
dioceses. 
 
After further discussion it was agreed that a further report should be circulated providing 
the information that had been available to the Human Resources Committee, and that a final 
decision on the matter would be postponed until the next Representative Body meeting in 
November. 
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iv)  Vacancy Fees 
 
Following consultation with the Joint Finance Meeting earlier in the day, the following 
Vacancy Fees were agreed for 1 January 2014: 
 
Cleric in receipt of a pension   £18.00 (from £15.00); 
Non-stipendiary Minister over 70  £18.00 (from £15.00); 
Licensed Reader*    £12.00 (from £10.00).  
*  Paid to Reader Association 
 
It had been noted in the earlier discussion that the level of vacancy fees paid in the Church 
in Wales was considerably lower than in the Church of England.  It was agreed that such 
fees should be reviewed annually in future, with a view to closing that gap. 
 
v)  Death in Service Benefit 
 
The Committee had previously agreed new death in service arrangements for clergy with 
Zurich, which had been introduced on 1 January 2013.  Under the new provision, death in 
service cover was provided for clergy up to the age of 70 (previously 65).  However, it had 
been identified subsequently that this change had potential implications for section 20(4) of 
the Schedule to the Maintenance of Ministry Scheme, which provided that where a cleric 
died in pensionable service whilst over the age of 65, the surviving spouse or civil partner 
was entitled to a lump sum under the Scheme.   
 
The Committee recommended that, in view of the applicability of the death in service 
benefit up to the age of 70, the age stipulated in the Scheme for receipt of a lump sum 
should be amended to 70. 
 
In discussion, it was suggested that further consideration be given to the question of 
whether the current provisions were equitable for single members of the Scheme.  It was 
recognised that such a review might need to consider a number of areas, including the 
question of how the expression of wish of a member of the Scheme without a spouse or 
civil partner might best be dealt with in the context of the discretionary nature of the death 
in service scheme. 
 
It was agreed that the further review requested should be undertaken by the Human 
Resources Committee before the proposed change to the Maintenance of Ministry Scheme 
was taken forward. 
 
vi)  Church Heritage and Conservation Officer 
 
It was reported that the current funding period for the Church Heritage and Conservation 
Officer was due to expire in November.  (The post was currently joint-funded by the 
Representative Body, Heritage Lottery Fund and CADW.)  It was reported that both the 
Cathedrals and Churches Commission and the Property Committee advocated the 
retention of this post, but that it was unlikely that funding from other partners would be 
obtained this time (although efforts to identify sources of funding were continuing to be 
made). 
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After reviewing the post, the Committee had recommended that it be retained on the basis 
of four days per week (it was currently a full-time post) at a cost of between £35,000 and 
£40,000 per annum (that amount included a small budget for conferences and training).   
 
In discussion it was recognised that the post had become an essential element to providing 
support and training for voluntary workers on caring for church buildings.  It was agreed to 
retain the post on the basis proposed. 
 
vii)  Staff Pension Scheme 
 
It was noted that, following a period of consultation with Scheme members, the Trustees of 
the Staff Pension Scheme had agreed to two changes to the benefits of the Staff Pension 
Scheme, which would come into effect from June 2013: 

 The rate of the employee contribution would increase from 6% to 7% of gross 
salary; 

 The pension paid to a surviving spouse or civil partner would be reduced from two 
thirds to one half of a Scheme member’s pension. 

 
The two changes would maintain the employer’s rate of contribution at 16.4% for the next 
three years. 
 
The report of the Human Resources Committee was received. 
 
 
Property Committee 
13/28 
 
Mr Robert Chegwin, Chair of the Property Committee, introduced the minutes of the 
Committee’s meeting of 1 May 2013.  In the light of the discussion at the Joint Finance 
Meeting earlier in the day, it was agreed that Parsonage Board contributions should increase 
by 1.6% with effect from 1 January 2014, to £4,674 per house. 
 
The following points arising from the minutes were also noted: 

 The Committee had agreed a broad approach to considering the church building-
specific recommendations of the Church in Wales Review; 

 Backing had been given to developing a more pro-active approach to making Church 
in Wales land and housing available for affordable housing schemes; 

 In the light of continuing demands on the Fund, it was reported that all dioceses had 
indicated a willingness to contribute towards the Emergency Aid Fund in 2014. 

 
These points were welcomed. 
 
The report of the Property Committee was received. 
 
  



 

 36

Cathedrals and Churches Commission 
13/29 
 
The Cathedrals and Churches Commission had not met since the previous Representative 
Body meeting, and consequently there was no report. 
 
 
Audit Committee 
13/30 
 
The report of the Audit Committee was introduced by its Chair, Mr Geoff Moses.  The 
minutes of the Committee’s meeting of 17 May 2013 had been circulated.  The major items 
under discussion at that meeting were dealt with elsewhere on the Representative Body’s 
agenda for the meeting.  However, it was noted that further work was being carried by the 
Committee on the following: 

 A total return approach for provincial expenditure (as discussed at previous 
Representative Body meetings); 

 Related party transactions. 
 
 
St Michael’s College Committee 
13/31 
 
The Archbishop introduced the report of the St Michael’s College Committee, of which he 
was Chair.  The minutes of the Committee’s meeting of 16 May 2013 had been circulated, 
and members’ attention was drawn to the following items: 
 
i)  Management Accounts for 2012 
 
The College’s financial outturn for 2012 had been a deficit of some £100,000.  Although not 
inconsiderable, it was noted that the deficit was lower than the budget forecast.    It was 
reported also that income from conferences and accommodation had been higher than 
expected. 
 
ii)  Ministry Skills 
 
The Committee had agreed proposals for a new Ministry Skills course, which provided an 
expanded core skills programme for residential, non-residential and reader candidates.  The 
costs of the course – some £12,000 in 2013 – would be in addition to the agreed budget for 
2013. 
 
iii)  College Fees 2013-14 
 
It had been proposed that College fees be increased by 2.8% for the academic year 2013-14, 
an increase which had been based upon the CPI figure for March 2013.  It was explained 
that, whilst the proposed increase was higher than the increase in fees for English 
theological colleges (2.4%), the College’s fees remained competitive.   
 
The increase in fees for 2013-14 was agreed. 
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iv)  Student Bursaries and Grants 
 
It was proposed that, in line with the increase to the Jobseeker’s Allowance, the level of 
bursaries and grants for those in training for ministry be increased by 1% for the academic 
year 2013-14.  The proposed increase was agreed. 
 
The report of the St Michael’s College Committee was received. 
 
 
Auditor’s Report 
13/32 
 
Mr Kevin Williams, Director at Pricewaterhouse Coopers, presented the report of the 
external auditor.  The report, which had first been discussed with the Audit Committee, 
contained no new points, nor any unresolved issues.  However, it was recommended that 
consideration should be given during the coming year to the preparation of a valuation for 
cathedrals, listed churches and churchyards held by the Representative Body.  There was 
also one unadjusted error which had been identified, and discussed with the Audit 
Committee.  The Chair of that Committee, Mr Geoff Moses, confirmed that the Committee 
was comfortable with that one matter, and that ongoing work during the year would be 
reviewed by the Committee in October.  Mr Williams confirmed that there were no 
matters which he wished to raise without staff present. 
 
It was agreed that the Letter of Representation could be signed. 
 
 
Annual Report and Financial Statements 2012 
13/33 
 
The draft Annual Report and Financial Statements for 2012 were introduced by the 
Provincial Secretary.  It was noted that the document had been produced in the same 
format as the previous year, and that for the second year parishes would receive copies of 
the Representative Body’s newsletter rather than the full Annual Report. 
 
The Chairman proposed the following resolution, which was seconded by Mr Paul Marshall: 
 
That the Annual Report and Financial Statements of the Representative Body for the year ended 31 
December 2012 be approved and adopted. 
 
The resolution was passed unanimously. 
 
Common Investment Fund 
13/34 
 
The Draft Accounts of the Common Investment Fund for 2012 had also been circulated, 
this year in a new format. 
 
The Chairman proposed the following resolution, which was seconded by Mr Paul Marshall: 
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That the Accounts of the Common Investment Fund for the year ended 31 December 2012 be 
approved and adopted. 
 
The resolution was passed unanimously. 
 
 
Financial Forecasts and the Block Grant 
13/35 
 
The Provincial Secretary introduced the most recent financial forecast.  It was noted that 
overall there was little change: an increase in income in some areas had been offset by lower 
forecasts in others, together with increased management fees (attributable to increased 
values) and pension contributions (attributable to higher income).   
 
This was also the time of year at which the Representative Body usually made a decision 
about the level of the Block Grant for future years – in this case for 2016.  However, earlier 
in the day the Joint Finance Meeting had begun consideration of a number of questions 
relating to the use of Representative Body funds, which had been raised by the Church in 
Wales Review.  To allow time for further work to be carried out on these options, including 
a further discussion with Diocesan Board of Finance Chairmen and Secretaries later in the 
year, it was agreed that a decision about the level of the Block Grant in 2016 should be 
postponed to the Representative Body’s meeting in November. 
 
 
Parochial Fees 
13/36 
 
A report from the Parochial Fees Working Group was introduced by its Chair, Mr Sandy 
Blair.  The report was in two parts. 
 
First, the Representative Body received a report on progress in the Working Group’s work 
since its meeting in March.  It was explained that the Working Group had reached 
conclusions on a new fee structure, and about the level of fees to be charged for marriage 
and funeral services/burials.  However, an exploration of options for ways in which fee 
income should be allocated had proved to be particularly complex and time-consuming, and 
had raised a raft of additional questions for consideration.  The Working Group had not yet 
reached agreement on its proposals in this area, and was continuing to examine the practical 
implications of the options under consideration.  It was currently considering whether there 
was a legal basis on which fee income could be diverted from individual clergy to dioceses 
or parishes in an equitable manner, without also creating financial difficulties for clergy or 
increasing the administrative burden on parishes. 
 
The Working Group had proposed that proposals on the fee structure and level of fees be 
taken forward separately from any future recommendations on the allocation of fees.  The 
former were set out in detail in a second report to the Representative Body, and included: 

 A new fee structure for funeral/burial fees; 
 Proposals that a provincial rate, enforceable via the Constitution be established for 

wedding and funeral fees; 
 New fee levels; 
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 Advice on additional charges, and the need for revised guidance on occasional office 
fees for clergy and other parties. 

 
It was suggested that these proposals should be taken forward at this stage, rather than 
waiting for proposals to be ready on the allocation of fees, so that the benefits of higher fee 
levels might be brought to parishes (and in particular their Churchyard Maintenance Funds) 
as early as possible.  It was also felt to be important that greater clarity was brought to this 
area.  However, it was recognised that to increase fees before a decision was taken about 
their allocation could make the second round of recommendations more difficult to achieve. 
 
The Working Group had proposed that, should the representative Body accept the 
principle of taking forward recommendations in two stages (and subject to any comments 
received from the Bench of Bishops later in the month), the second report should form the 
basis of a consultation exercise with clergy and other interested parties (such as the Welsh 
Government, and funeral directors) later in the year.  In the light of that consultation final 
proposals would be brought back to the Representative Body in March 2014, with the 
intention that recommendations be made to the Governing Body at its April 2014 meeting.  
That timetable could see the introduction of the new fee structure and fee levels in January 
2015. 
 
In discussion the new fee structure and fee levels were welcomed.  Whilst noting that any 
increase in certain burial fees would require the approval of the Welsh Government, it was 
agreed that the proposed new fee structure and fee levels should be subject to further 
consultation with clergy and others.  A report on the results of the consultation, and further 
progress by the Working Group on matters relating to the allocation of fees, would be 
brought to the Representative Body meeting in March 2014. 
 
 
Chancel Repair Liability 
13/37 
 
The Solicitor introduced a paper updating the Representative Body on the position in 
relation to possible Chancel Repair liabilities attached to land in Wales.  He explained that 
recent work carried out by the Church of England had confirmed that trustees were under 
no obligation to register possible Chancel Repair liabilities.  He noted also that, unlike the 
position commonly in the Church of England, a lack of information about potential liabilities 
meant that it was particularly difficult for the Church in Wales to register such liabilities 
with the Land Registry.  Legal advice suggested that, with the exception of certain parcels of 
land held by corporate bodies (Oxford and Cambridge Colleges, and Eton College), any 
entitlement to claim for contributions to Chancel Repair had been superseded by the Tithe 
Act 1936, and had been commuted to payment in stock.  A list of corporately-held Chancel 
repair liabilities persisting after October 2013 (which could not be registered in any case) 
had been circulated as an Annex to the report. 
 
In the light of the Solicitor’s report, it was recognised that Chancel Repair liabilities were 
difficult to identify and to pursue sensitively.  Members concluded that they were content 
that there were no Chancel Repair liability entitlements capable of being registered, and that 
accordingly: 
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 Any further enquiries regarding chancel Repair liabilities made to the Representative 
Body should be dealt with on the basis that there was no such liability unless it 
related to one of the corporate bodies identified in the report; 

 The unregistered continuing liability of Eton College and the Oxford and Cambridge 
Colleges mentioned in respect of the churches identified in the report should be 
pursued and as such these colleges put on notice of their continuing liability. 

 
 
Complaints Procedure 
13/38 
 
The Provincial Secretary introduced a draft Complaints Procedure for the Provincial Office.  
He explained that complaints received by the Provincial Office, though few, were very 
varied in scope, with a small number requiring a disproportionate amount of staff time to 
deal with.  The draft Complaints Procedure provided a framework for handling future 
complaints, although it was recognised that, within this Procedure, each complaint would 
still need to be considered individually to determine the most appropriate way for it to be 
investigated.  The proposed Procedure was adopted. 
 
 
Churches Together Bookshop 
13/39 
 
The Head of Finance reported on plans to transfer the sales, dispatch and invoicing function 
of Church in Wales Publications to the Churches Together Bookshop.  For a number of 
years the Church in Wales, along with other denominations, had sought to support the 
work of the Bookshop, which was based in Cardiff but which had a regular presence at 
diocesan and provincial conferences.  Under the proposed new arrangement, stock would 
be sold to the Bookshop at a lower cost, which would result in Church in Wales 
Publications losing an element of profit (estimated on current sales to be £8-10,000 per 
annum).  However, it was envisaged that this would be more than offset by administrative 
savings (perhaps 0.5 post) on those functions that would become the responsibility of the 
Bookshop.  No financial payment would be made to the Bookshop for taking on this 
function, although the arrangement would provide the Bookshop with access to the 
Publications client list. 
 
It was agreed that the new arrangement could be introduced with effect from July 2013. 
  
 
Sales of Consecrated Property 
13/40 
 
In accordance with Chapter II Section 23(2) of the Constitution, the Representative Body 
authorised the disposal of the following property: 
 
D705 Llanelli – All Saints Church 
D707 Monkton – St Michael’s Church, Pembroke 
D840 Henllan – St David’s Church and part of churchyard 
D846 Henllan Amgoed – St David’s Church and part of churchyard 
D872 Llangynfelyn – St Cynfelyn’s Church 
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Seal Register 
13/41 
 
The Provincial Secretary reported that since the previous meeting the Representative Body 
Seal had been used from numbers 35,032 to 35,091 inclusive. 
 
 
Next Meeting 
13/42 
 
The Chairman confirmed that the next meeting of the Representative Body would take 
place on Wednesday 20 November 2013 in Cardiff. 
 
 
Closing Prayers 
13/43 
 
The Archbishop closed the meeting with prayer. 
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