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This is better news for places 
of worship than feared but 
other listed buildings will still 
have to meet the full VAT 
cost in future. This will add 
20% to the costs for altering 
and improving listed church 
halls and parsonages. 

St Michael’s College is the Church in Wales’s only residential training college, although training for 
ministry is also provided via diocesan schemes. The Governing Body and Bench of Bishops have 
supported the development of the College, in recent years, and as a result the Representative Body 
has invested heavily in the College’s buildings and site. The aim of this “development plan” was to 
ensure the highest quality of accommodation and facilities for all 
involved in training. It has also enabled the College to pursue  
income from new activities, including conferencing. 

To help provide the financial security to enable the College    
to develop its training role further, the College agreed to merge 
with the Representative Body on 1st August 2011. This move has 
also enabled the RB to safeguard the investment it has already 
made in the College. The RB is pleased to be able to make this 
commitment to future training for ministry in the Church in Wales. 

Helping secure the future of residential training  

The Archdeacon of Bangor, Paul Davies, 
helps repair the church roof 

News of a “heritage tax” on listed churches has caused much concern among those 
planning building projects. The Government’s plans to add VAT to alteration work 
would have added thousands of pounds to many projects already underway, putting  
a huge extra burden on fundraisers. 

Following a national campaign, however, the Government has agreed to soften 
the blow by extending the Listed Places of Worship Grant Scheme to include         
alteration work, as well as repairs. This means churches will be able to claw back     
all the VAT they pay.  

Funding for church repair 
projects is limited but there 
are some useful sources of 
money available. The most 
obvious source of funding is 
through the Listed Places of 
Worship Grant Scheme     
operated by the Heritage  
Lottery Fund though this will 
only support listed buildings. 
Cadw has some funds for  
urgent repair works to the 
most significant listed      
buildings. To explore grant        
opportunities there are two 
useful websites 
www.churchinwales.org.uk/
resources/grantfinder/ is an 
on line database for exploring 

grants for all types of projects 
whilst www.ffhb.org.uk/ 
targets historic building    
specifically. Meanwhile,     
the Representative Body  
provides help, training and 
resources to support the  
care of your church through  
a project called ‘Taking        
Forward Our Church       
Heritage’. The training      
materials and details of    
forthcoming events can be 
found at 
www.churchinwales.org.uk/
heritage/  

There is also a section on 
grants and funding within  
this site. 



Finding our leaders for tomorrow 
Young people with a vision of 
change are being invited to 
become the next generation 
of church leaders. 

A five-year strategy, 
funded by the Representative 
Body, aims to seek out and 
nurture people who have 
been called to ordained    
ministry in order to ensure 
the Church can continue to 
serve every community in 
Wales in the future. 

By now many people will 
have seen the campaign’s         
distinctive “red brick” posters, 
bookmarks and beer mats 
with the slogan, “Here I am. 

Send me” etched on them to 
highlight the drive led by the 
Bishop of St. Asaph, Gregory 
Cameron. They direct people 
to the Vocation Wales     
website which is packed with 
advice and help for people 
thinking about ministry. It  
features video clips of people 
describing times in their lives 
when they valued the ministry 
of a priest and there are also 
leaflets you can download 
about all aspects of ministry; 
from what to expect at       
selection to what financial 
support is available. 

Many churches are now 

also marking “Ministry and 
Calling Sunday”, the first 
Sunday after Ascension –    
to pray for people in ministry 
and for those thinking about 
it. Prayer and liturgies for the 
day are available on the    
resources section of the    
Vocation Wales website. 

You can find out more 
about vocation and serving 
the church online at the 
Church’s Vocation Wales 
website. The website address 
is www.vocationwales.org.uk. 

Supporting the Review 
A root and branch review of the 
structure and resources of the 
Church in Wales started in 2011. 

It was commissioned by the 
Bench of Bishops and the 
Standing Committee in order 
to ensure the Church is fit for 
purpose as it approaches its           
centenary in eight years. 

The group was chaired by 
Lord Richard Harries, former 
Bishop of Oxford, and        
included Professor Charles 
Handy former professor at 
the London Business School, 
and Professor Patricia 
Peattie, former Chair of      
the Episcopal Church in   
Scotland’s Standing        
Committee. 

The RB gave its full      
support to this vital work.     
In addition to providing      
evidence to the Review 
Group it met with the Group 

in November 2011 to talk in 
more detail about its own 
role, the provincial structure, 
and the use of the Church’s 
resources. 

Altogether, more than 
1,000 people across Wales 

took part in the Review at 
public meetings in each    
diocese, held between      
November and January. 

The Group’s report will 
come to the Governing Body 
in September. 

Three members of the review group (l-r) – Professor Charles Handy, 
Lord Richard Harries and Professor Patricia Peattie. 



The invitation to Church members to participate in the Church  
in Wales Review process during 2011 raised a number of        
questions about the Church’s reliance on “historic assets”. 
Many members did not know what was meant by this term, and 
were unsure how the work of the Church was funded. We hope 
members find the following guide helpful. 

2010 (£m) Ministry 
Property 

& Support 
Total 

Parishes 18.2 21.1 31.3 

Representative Body 11.8 3.8 15.6 

Where does your money go? 
Based on 2010 figures, for each £1 given by members: 

50p is spent on the costs of providing ministry in the diocese; 
35p is spent on looking after buildings; 

5p is spent on outreach (by the Church and in support of other charities); 
10p is spent on a range of smaller items. 

What are the Church’s 
“historic assets”? 
In 1920 the Church in Wales 
was disestablished by Act of 
Parliament. Whilst the new 
Church kept its church   
buildings, clergy houses and 
some glebe land, it lost 
nearly all of its investments.  
These funds – called the 
Welsh Church Act Funds – 
were taken from the Church 
in Wales and given to local 
authorities to fund community 
projects and to the new    
University of Wales.        
However, Church members 
worked hard to help place the 
Church on a firmer financial 
footing, and successful    
fund-raising campaigns in  
the 1920s and 1950s raised  
a considerable amount of 
money for the new Church.  
Since 1920 the Church in 
Wales’s assets – churches, 
clergy houses, glebe land 
and new investments – have 
been held in trust by the  
Representative Body. 

This generosity of past 
members, and careful     
stewardship of these          
resources by the RB, has 
seen the value of the 
Church’s provincial            
investments rise to £410    

million by the end of 2011. 
This portfolio produced a   
net income of £15.8 million  
in 2011. 
What does the RB contribute 
to the costs of ministry? 
Each year the RB provides a 
Block Grant to dioceses to 
contribute towards each    
diocese’s running costs. In 
2012, the total Block Grant is 
£6.4 million. The RB will also 
spend some £5.7 million on 
other forms of support for 
ministry including the past 
service costs of the Clergy 
Pension Scheme and      
Bishops’ costs, and           
£0.7 million on training for        
ministry. These three areas 
of expenditure providing   
support for ministry represent 
78% of the RB’s total         
expenditure for 2012. 
So how are the costs of the 
Church shared? 
The costs of running the 
Church are shared between 
the Representative Body and 

the dioceses. The RB raises 
money through investment 
income, and the dioceses 
raises funds from parishes 
through the parish share  
system. 

Most of the RB’s support  
is directed towards ministry.  
Parishes (through the        
dioceses) contribute towards 
the costs of ministry but also 
take a much larger             
responsibility for              
maintenance of church    
buildings and churchyards.  
The RB pays for the cost     
of the provincial office. 

The table below shows  
figures for expenditure in 
2010. 

How the RB helps finance the Church 



Making finance 
easier for parishes 

What help is available? 
Every parish is required (by law) to produce 
accounts, and also (by the Church) a financial 
return. 

We understand that this can be a daunting 
and time-consuming exercise, and that       
parishes have different levels of expertise 
available to them in this area. To help lift the 
burden a little parishes are able to take        
advantage of the standard form of accounts 
available on the Church in Wales website 
www.churchinwales.org.uk/resources/finance/, 
which is fully compliant with charity financial 
reporting requirements. It also enables data to 
be transferred directly into the Church’s own 
annual financial return. The RB has also paid 
for every parish to be provided with a copy of 
the Association of Church Accountants and 
Treasurers Handbook, which provides a wide 
range of advice on parish finance. 
What happens to my financial return? 
All financial returns are entered into a         
provincial database, which provides data    
and analysis for the annual Membership     
and Finance report. This data is also used     
to inform financial planning by dioceses and    
the RB. Data on finances and membership     
is held for each year from 1990 to 2010. 
New look Churchwarden’s Fabric Report. 
This return is intended to give a snap shot of 
key issues relating to your church building. It  
is hoped it will be useful to share at annual 
vestry meetings and Archdeacon’s visitations. 
It will be used to help plan resources and    
support for parishes from the RB. 

Where there’s a will… 
As a Church we have a good reason to be 
thankful to the many generations who have 
gone before us. Through their good Christian 
stewardship and generous legacies they have 
provided for the mission and ministry of the 
Church over many centuries, the fruits of 
which we continue to enjoy today. 

Legacies can make a vital difference to your 
church, whether used for additional staffing or 
to improve facilities. During the past 10 years 
nearly half the parishes in the Church in Wales 
have benefited from a legacy. Some accept 
these as a welcome but unexpected gift, while 
others actively encourage legacy planning 
among members. 

The Representative Body provides help for 
PCC’s to tackle the sensitive subject of      
legacies and wills with parishioners. A         
resource pack has been sent to all churches 
which includes a leaflet encouraging        
members to make a will, revise it regularly and 
consider leaving a gift to the church. It also 
provides sermon notes, Bible readings and 
prayers. You can find these online at 
www.churchinwales.org.uk/wills. 

For many people, leaving a gift in their will      
is a final opportunity to say thank-you to God 
for His blessings and to help the future              
development of their church family. 

From an investment perspective, the last three 
years have proved challenging for the RB, as     
indeed they have been for other organisations   
and private investors. 
    The RB has two primary goals when investing    
the Church’s financial inheritance: to produce     
income to support the work of today’s Church;   
and ensuring that the value of these investments     
continues to grow so that the Church of the future 
can also be supported.  

The current unpredictability of world investment markets – made worse by increasing concerns 
about the sovereign debt crisis in the Eurozone – made for a “curate’s egg” return in 2011. Although 
total net income rose 8.5% on 2010 levels, income is still well below the levels achieved in 2008   
before the full impact of the Credit Crunch had been felt. In addition, the total value of the RB’s     
investment portfolio fell from £447m to £410m, so there is less available to generate income in 
2012. Another effect of the present conditions is that financial planning by the RB and dioceses is 
much more difficult. 

Looking after the 
Church’s financial 
inheritance 



        Gift Direct and Gift Aid 
Gift Aid has become an increasingly important tool for parishes to supplement 
giving, with the Government committed to adding 25p to every £1 donated to 
charities by UK taxpayers. This is proving to be a particularly difficult time for       
parishes to raise money, and any means of gaining additional funding from the  
Government is too good an opportunity to be overlooked. In 2010 more than 
£3m was reclaimed by parishes on donations via Gift Aid. 

Although Gift Aid is a simple process to administer, the Representative 
Body is keen to help members become more tax-efficient in their giving 
while keeping the administrative burden on parishes to a minimum. This is the 
reason for the provision of the Gift Direct scheme, which is a direct debit giving 
facility operated at no cost to parishes by the RB. The scheme enables you to give monthly by direct 
debit, and for your gift to arrive each month directly in your parish’s account. In addition, if you are a 
UK taxpayer, the Representative Body will reclaim the tax via Gift Aid, and pay that to your parish. 
Gift Direct is an easy and efficient way to make regular donations to your church whilst also having 
the advantage of taking some of the work load off your parish Treasurer. 

If you have any questions about Gift Aid, or are interested in giving through Gift Direct, contact 
Glenda Edwards on 02920 348216 or email glendaedwards@churchinwales.org.uk 

Charity Registration 

Why do some parishes need to register with 
the Charity Commission? 
As a result of the Charities Act 2006, Parishes 
with an income in excess of £100,000 lost their 
excepted status and were required to register 
with the Charity Commission. 

To date approximately 65 parishes have 
done so. 

Where can I get advice about registration? 
Parishes whose income is approaching the 
£100,000 threshold should seek guidance on 
the Church in Wales website regarding charity 
registration. Visit the Resources section or go 
directly to www.churchinwales.org.uk/
resources/pcc/docs/PCC01.pdf 

What about one-off payments? 
If parishes receive one-off public grants or 
legacies that result in the parish exceeding  
the £100,000 threshold, these are regarded  
as capital and can be ignored for the purposes 
of registration. 

What if parish income is below £100k? 
Parishes with an income below £100,000   
continue to be excepted and need not register 
with the Charity Commission.  

Bringing “Employment” 
rights for Clergy 
Although clergy are not technically employed, 
they are regarded in law as office holders. 
Over a number of years 
clergy have been consulted 
about the introduction of 
new terms of service. 

The new arrangements, 
called Common Tenure, 
provide for the first time a 
clear explanation of the 
“employment” rights and 
responsibilities of clergy. 
The Governing Body       
approved the outline       
arrangements for Common 
Tenure in September 2010, 
and asked the RB to      
prepare the detailed   
Statement of Terms of   
Service for distribution to 
clergy. 

This was adopted by the 
Governing Body in April 
2011 and circulated to 
clergy. Since then, 69% of clergy have already 
signed up to the new arrangements. 

 
Further information about Common Tenure 

maybe found on the Church in Wales website 
www.churchinwales.org.uk 

Reclaimed in 2010 

£3 Million 



Going green for God’s creation 
Caring for God’s creation by managing the natural         
resources around us is a key part of Christian ministry. 
That is why the Representative Body encourages         
parishes to “think green” in all their activities. 

Our “Parish Green Guide” outlines how we can make  
good environmental practice a priority by recycling and    
re-using materials and re-thinking our entire energy needs. 
It includes a detailed check-list of practical steps             
congregations can take, from the basic - such as      
changing light bulbs and sharing lifts - to the more       
complex – such as establishing natural burial areas,      
installing solar panels and wind turbines and setting up 
local food cooperatives. It also includes  prayers and ideas 
for worship themed around sustaining God’s creation. 

We also provide churches with the opportunity to do an 
online “green audit” to find out how environmentally-
friendly they are.  

Visitors to the Church and Environment website can tick 
a checklist to calculate how well they are doing – from      
recycling rubbish to serving Fair Trade coffee and making 
the graveyard a haven for wildlife. They can also find 
ideas there to improve their score, find out about projects 
running in other parishes and download prayers and    
suggestions for services. The website address is 
www.churchandenvironment.org.uk 

And to provide that extra little incentive to think green, 
the Church in Wales runs an environment award for the 
best schemes. In 2010 this went to a school for the first 
time as pupils at St Bride’s Major Church in Wales school  
demonstrated their commitment to sustainable practices. 

Most of our environment schemes are organised by a 
committee devoted to environmental issues. It’s called 
CHASE, (which stands for Church Action on Sustaining 
the Environment). CHASE also supports the annual       
Climate Change Week and uses it as a chance to urge   
all of us to leave the car at home on Sundays and walk,     
cycle, bus or share a lift to church as often as we can. 

Sustainability was also the theme of a national church 
conference this year. Key speakers were invited to the 
Welsh Historic Places of Worship Conference to give tips 
on how we can make our churches and chapels ‘green’ 
and improve our environmental standards. They looked   
at case studies of churches that had fitted solar or photo-
voltaic panels, biomass boilers and wind turbines. 

A copy of the Parish Green Guide can 
be downloaded at: 
www.churchinwales.org.uk/resources/
parishgreenguide/pgg-en.pdf 



Encouraging Enterprising Churches 
Opening a community charity shop and growing  
food in the church grounds are two of many          
inspiring projects recognized in a new scheme  
which was launched this year. 

Encouraging Enterprising Churches aims to help  
parishioners think differently about how we use     
our churches so that they can best serve today’s      
communities.  

More than 50 ideas were submitted this year to a 
panel of judges who gave advice on how to take 
them forward and, in some cases, a small cash 
award was given to make the idea a reality. 

The scheme was organized in conjunction with 
Churches Tourism Network Wales (CTNW) and 
sponsored by Ecclesiastical Insurance and is planned to run every other year. 

Projects awarded prizes this year were: 
Llanelian Church, Conwy (CinW): 
Creation of pilgrimage route to St Elian’s Holy Well 
St John’s, Rhos-y-Medre (CinW): 
Church re-ordering and employment of a therapist for their Anchor Point project helping those with 
mental health needs  
Capel Annibynwyr, St Asaph: 
A community charity shop 
Bangor Cathedral (CinW): 
Create a Teddy Horsley welcoming centre, with a Teddy Horsley-themed interactive touch-screen 
computer terminal 
St Anne’s Tonna (CinW): 
Growing food on an allotment in the church grounds, and opening a café 
 

One Church 100 Uses 
Fostering a more creative and entrepreneurial approach to our buildings and mission is also the   
aim of an organisation called One Church 100 Uses. 

The Church in Wales teamed up with it to hold a training event for people from all dioceses to       
explore how churches can make better links with communities, as well as seek out opportunities   
for mission and financial support. The event certainly challenged participants to think about the 
Church’s response to even more reduced public finance and grants and how a more entrepreneurial 
approach could help. The event’s findings will develop into recommendations and policy for         
consideration by the wider church. 

For more information about One Church One Hundred Uses, visit www.onechurch100uses.org . 

Open doors 
Opening your church regularly for visitors is a 
great way to further mission and is supported     
by the Bench of Bishops and Ecclesiastical           
Insurance. The Churches Tourism Network does 
a great job in promoting open churches and has  
a useful new website www.ctnw.co.uk. The site 
includes a facility for finding open churches 
across Wales – if you haven’t done so already, 
register your open church. 

The Bangor Cathedral Teddy Horsley Project 

Parishioner Ian Thompson and Fr Colin Sutton at  
St Peter’s Community Garden, Cardiff. 



The Church in Wales On-line 
 On average we receive around 21,000 hits a month 

 We receive about 5,000 hits from foreign countries a month 

 This year, most people visit our website to find information on clergy and     
property and to download publications and resources 

 There are approximately 300 users registered on our Parish Website Scheme 

 We have 400 subscribers to our monthly ebulletin 

 The website is in its third revision, and we are working on the fourth version 

Look out for … 
… the Church in Wales Annual Report and Accounts 2011 

on-line early September. 

… help with your Sunday and Festival services, 
new style Word of the Lord 2011, available as ‘Word’ files 

from the Publications download site. 

www.churchinwales.org.uk 
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