
The Representative Body Newsletter  

INSIGHT 2013 

James Turner succeeds Lord Rowe-Beddoe as Chair 

The independent review group 
took evidence from more than 
1,000 people before publishing 
its report in 2012. It made fifty 
recommendations of ways in 
which the Church could 
make the most of its rich 
resources in order to serve 
Wales most effectively as 
the Church approaches 
its centenary. 

A group of five people has been      
set up to take a detailed look at the Report’s      
recommendations and advise on how they   
can be taken forward. They have drawn up      
a timetable of action, acting as a liaison point 
and monitoring progress. 

Chairing the Implementation Group is         
Helen Biggin, director of the Welsh NHS   
Confederation. She is joined by the Bishop    
of Bangor, Andy John; business consultants 
James Turner and Nigel King; and the       
Reverend Paul Mackness, vicar of          
Haverfordwest.  

Major change begins as Review is rolled out 

Mrs Biggin said, “This is our review as a 
Church – we asked for it and we contributed  
to it. The report is our framework, not our blue-
print. Its vision is transformed ministry and  
that is what we need to focus on. It’s an       
exciting time for us and one which offers    
great opportunities for the Church to thrive.”  

Every diocese has Review advocates.      
Their role is to link the diocese with the        
Implementation Group to make sure everyone 
is fully informed about progress.  

The priorities at the moment are those        
recommendations linked to the report’s “core 
vision”: the establishment of Ministry Areas to 
help the Church to connect better with the 
communities it aims to serve; the development 
of mixed ministry teams to serve those        
Ministry Areas; and the introduction of a new 
training programme to equip lay and ordained 
ministers for the tasks ahead. 

In September the Governing Body adopted a 
Provincial Framework for Ministry Areas to 
help support this work  

www.churchinwales.org.uk/review 

The Archbishop thanked him saying “Despite 
all the many calls on Lord Rowe-Beddoe’s 
time, he has given unstintingly to the Church in 
Wales over the past 10 years. He has brought 
both gifts of sensitivity and insight to the role 
and we are enormously grateful to him for his 
huge contribution.” 

Lord Rowe-Beddoe said, “It’s been a most   
enjoyable 10 years and I have particularly   
appreciated the comradeship I have had with 
various people from around the Church.” 

Lord Rowe-
Beddoe is      
succeeded by 
James Turner,  
an experienced 
non-executive 
director. 

He has chaired the Diocesan Board of Finance 
for St Asaph since 2005 and been Deputy Chair 
of the RB since 2009. Paul Marshall, who chairs 
Llandaff DBF, takes over as Deputy Chair. 

PEOPLE across Wales are beginning to see exciting changes taking place as the first stages 
of the Church in Wales Review get underway. Parish boundaries are being rethought and 
ministry training programmes set up following recommendations made by the (Church in 
Wales) Review which was commissioned by the Bishops and supported by the Standing 
Committee and the Representative Body.  

AFTER 10 years of dedicated service, Lord David Rowe-Beddoe retired as Chairman of the 
Representative Body at the end of 2012. 



ALTHOUGH investment conditions remain difficult, the            
Representative Body’s portfolio recovered strongly in 2012.   
The total return on the fund was 10.6%, compared to Retail 
Price Index inflation (December 2012) of 3.1%. During the 
year the valuation of the total fund increased from £346.4 
million to £372.2 million. Much of the Representative Body’s 
income is allocated to clergy benefits, either directly (the 
Clergy Pension Scheme) or indirectly (via the Block Grant   
to dioceses, largely used to help pay clergy stipends). 

How is the Church in Wales funded? 
PARISHES play a major and ever increasing role in helping to meet the costs of running the 
Church in Wales. However, it is perhaps worth providing further explanation of how the    
parishes’ contribution fits into the broader provincial picture. Below is a diagrammatic       
representation of the way in which the Church in Wales is funded. 

 Dioceses are responsible for meeting the cost of clergy stipends, and receive funds from both 
the parishes (via Parish Share) and Representative Body (via the Block Grant) for this purpose. 
However, this is not the only area of expenditure, and the diagram illustrates the contribution made 
by all three groups to funding different parts of the Church’s activities. The main component in the 
Representative 
Body’s “Other    
Support for        
Ministry” is the  
cost of the past-
service element   
of the Clergy    
Pension Scheme. 
“Other Financial 
Support” by       
parishes includes 
other support for 
ministry (clergy  
expenses, cost     
of services) not  
included in parish 
share. 

Further details of 
the church       
membership and 
finance maybe 
found in the Annual 
Membership and 
Finance Report 
available on line at: 

www.churchinwales.org.uk/structure/representative-body/publications/
downloads/membership-finance-2012/ 

How did we perform in 2012? 



Ethical Investment Group 
THE Church in Wales’s Ethical Investment Group       
is appointed by the Bench of Bishops (and is          
independent of both the Representative Body        
(RB) and its Investment Committee). The Bishop of 
Swansea and Brecon is the Chair of the Group. There 
are four other members with knowledge of ethical and 

socially responsible investment. Canon Dr Peter Sedgwick (Principal of St Michael’s College) 
and Carol Wardman (Adviser for Church and Society) also attend meetings of the Group. 

 The main responsibilities of the Group are to monitor and regularly review the Ethical            
Investment Policy of the Church in Wales and to ensure that the RB’s investments comply with the 
terms of that Policy. It liaises with other Churches and ecumenical partners and provides advice on 
ethical investment to the Church in Wales as a whole but particularly to the RB and to its Investment 
Committee.  

The current Ethical Investment Policy, which is available on the Church in Wales website,               
encourages investment in companies that are committed to: 

 responsible employment practices; 

 sound corporate governance; 

 awareness of environmental impact; 

 sensitivity to human rights and the communities in which they operate; 

 fair trading practices, and animal welfare. 

 The policy also prohibits investment in companies involved in pornography or armaments, and 
companies where the proportion of turnover from gambling, alcoholic beverages or tobacco products 
exceeds 20%. The Representative Body’s fund managers screen companies before investing in 
them in order to ensure that they comply with the aforementioned restrictions. 

 The Church in Wales is a member of the Church Investors Group. This has an extensive      
membership including the Church of England and the Methodist Church, and has combined          
investments of over £12 billion. Membership of this Group enables the Church in Wales to access 
and commission research, share information and best practice with other member organisations, 
and to exercise combined shareholder influence over companies through company meetings and 
other forms of engagement. An example of this was (successful) engagement with BP regarding   
safety issues following the Deep Horizon oil platform explosion off the coast of the United States     
in 2009. The Church Investors Group has met with the senior management of many other large 
companies, including G4S, HSBC, RBS and Royal Dutch Shell, to raise 
questions relating to matters such as corporate governance, human 
rights and environmental issues. 

 The Ethical Investment Policy is adopted by the Governing Body, 
and the Ethical Investment Group therefore encourages Dioceses and 
Parishes to follow this policy when making investments. The Group  
welcomes issues being raised with them regarding companies            
(in Wales) whose activities are believed to contravene the principles     
of the Ethical Investment Policy. 

Ethical Investment Policy is available on the Church in Wales website at 

www.churchinwales.org.uk/faith/believe/ethical 

Looking after the 
Church’s financial 
inheritance 



Taking forward our church heritage 
OVER the last two and half years, the Representative Body 
has been running this project to develop training and      
guidance for parishes caring for their places of worship.  
The project has been partly funded by the Heritage Lottery 
Fund and Cadw and has enabled the employment of a 
Church Heritage and Conservation officer, Tina Andrew. 

 Tina has been delivering a wide range of training sessions across Wales on key topics of         
interest for parishes such as Church Care and Maintenance, Faculties and Consents, Quinquennial 
Inspections and Working with Professionals as well as Community Use of Buildings and Churchyard 
management. A national conference has been held each year to look at issues of interest. This year 
the conference was held in Swansea on the theme of visitors and tourism with speakers from across 
Wales. 

 A dedicated section of the Church in Wales website has been established to give specific               
information and guidance. Details of forthcoming training sessions and activities are published there. 

www.churchinwales.org.uk/heritage 

Open churches 
CHURCHES are encouraged to open their doors every day to visitors. The ministry of        
welcome is a key priority and opportunity. The Churchwardens Annual Return now seeks    
information about churches that are open to the public and it is clear that around 60% of our 
churches are regularly open for the public to visit. 

We work closely with the Churches Tourism 
Network Wales (CTNW) to promote open 
churches and their web site provides useful 
information on opening your 
church building as well as an 
excellent interactive map to 
find open churches across 
Wales. If you regularly open 
your church, register it on the 
CTNW website today! 

We are working on a number 
of other initiatives around open 
churches which we will        
promote in the year ahead. 
These include a re-launched 
Open Churches Day where  
we will encourage you to do 
something different in your 
church to meet the challenge 
to visitors ‘If you go down to your Church 
today…’. 

We will also launch a template for churches 
to complete an attractive leaflet guide        

including a version for younger children. 

In 2014, we intend running our 
Encouraging Enterprising 

Churches awards scheme   
again to give advice (and a little        

financial help) to develop new 
and innovative projects in and 

around church buildings. 

Lastly, we are working with    
Sustrans and Cadw to develop  
a round Wales Sacred Places   

Cycle Trail. This will follow      
the National Cycle Network     

but highlight key Sacred       
Places along the way including 

the six Cathedrals.  

The distance of the route will probably equal 
Land’s End to John O’Groats! 

www.ctnw.co.uk 



Affordable housing 
THE Church in Wales has been working closely with a project 
called Faith in Affordable Housing, part of the charity Housing 
Justice. 

 The aim of this partnership is to explore opportunities on church 
land and buildings to achieve housing projects to meet local needs 
(affordable housing). The project has engaged a Project officer with  
a particular remit for Wales who will work with all denominations to 

help achieve affordable housing schemes on denominational property. To start their work in Wales,   
a national conference was organised in Cardiff in April 2013.  

 Recent welfare changes and the economic situation create serious challenges for the provision 
of decent and affordable homes particularly in Wales. The Church, as a charity, has an obligation to 
achieve best value, in terms of its charitable objects, when it disposes of property. Increasingly, the 
church’s mission is achieved through its pivotal role in communities and affordable housing is part of 
that agenda. If people can afford to live in decent homes, they will be more able to contribute to   
communities and church life. 

 However, this is not an initiative to ‘give away’ our assets. It is an attempt to look 
broadly at the possibilities our property represents and consider all options available   
to us. Sometimes we have a simple need for financial value to achieve other objectives, 
though sometimes our response may be broader. Whilst this is a judgment for the 
Church as charity trustees, there is a commitment to try to explore the possibilities    
further. 

www.fiah.org.uk 

Churchyards: Caring for God’s Acre 
THE Church in Wales has worked closely with the charity 
‘Caring for God’s Acre’ to deliver two conferences in Wales 
in 2013 concerning the management of churchyards. These 
were the first in a UK wide programme of conferences aimed 
at encouraging parishes to develop opportunities in their 
churchyards. 

 Churchyards can often be seen as a burden and liability but 
with imagination and, often simple changes in routine              
management, interesting new initiatives can be developed.  
Churchyards present great opportunities for bio-diversity (they are 
havens for key species such as yews, slow worms and wax cap 
fungi), community activity (churchyards were traditionally places 
for village fairs and gatherings) and volunteer action (new people 
can be attracted to conservation and skills development projects). 

 Alongside these conferences, the Church in Wales has    
delivered a series of training sessions on the management of 
churchyards including the legal and administrative aspects. We are grateful to Caring for God’s Acre 
for being part of these sessions too. 

 The Representative Body has published updated guidance on the Policy and Management of 
Churchyards. This has been distributed to parishes and is available on the website. 

www.caringforgodsacre.org.uk 



Heritage lottery grants 
THE Heritage Lottery Fund has announced a new funding scheme for churches. The scheme 
is called ‘Grants for Places of Worship’ and differs from the previous scheme in a number of 
ways which will be of interest to parishes: 

 There are now four deadlines each year rather than two; 

 Maximum grant is now £250,000 (though HLF is still             
encouraging applications under £100,000); 

 Any application will be judged in terms of specific                 
outcomes: 

 The heritage will be in better condition 

 More people and a wider range of people will engage with the heritage as a result. 

 HLF will fund new capital works, such as toilets or kitchens, improvements to heating or   
electrical systems, other works to improve energy efficiency, and works to assist with the     
on-going maintenance of the place of worship. However, only up to 15% of the total project 
cost. The key is to demonstrate how such works will attract more people to engage with the 
heritage. 

 You will now need to submit an Activity Statement that sets out what you will do to engage 
more people and a wider range of people with the heritage of your church. Activities could  
include creating new interpretation leaflets, training people, a website, holding talks, events  
or guided tours. The costs of these activities should show in your budget. 

 Any cost in a project costing over £10,000 to one supplier must be competitively tendered. 
This is likely to include architects’ fees so could be a major challenge where there is a long-
established relationship with an architect or surveyor. The RB can offer guidance in this area. 

 Applications no longer need to be countersigned by the RB as owner, though the HLF will  
require a letter of support from the RB to accompany each bid. The RB will be required to 
jointly sign the grant contract. 

 The grant is conditional on the church being ‘in public use’ for ten years after the grant is    
given. Previously, HLF required that the church was retained as a place of worship for ten 
years. 

 HLF are keen that all applications should be in two rounds. An initial notification and a full   
application. This will be considered over two deadline periods so the process should take      
6 months plus the expected development time between rounds. 

 Applicants are strongly advised to submit an online project enquiry form to HLF for early  
guidance and advice before submitting the full application. 

 

 

 

 

More information can be found at 

www.hlf.org.uk/HowToApply/programmes/Pages/Grants_places_worship.aspx  



Friends and followers: a guide to social media 
ARE you poking, tweeting and blogging and finding friends and followers online? 

Whether it’s Twitter, Facebook, YouTube or Flickr, social media gives us the chance to be part of 
a huge online community and to connect with the wider world. It can be a great way to tell 

people what your church is doing, to invite them along and even to debate hot    
topics and share views. 

Many of our churches, parishes, dioceses and clergy are already using social 
media and you can find out their online addresses through your diocesan office.  

Guidance and advice on how to get involved and how to avoid the pitfalls is      
available on the Church in Wales web site. It includes a summary of new media  

and explains how it can be used effectively and responsibly as part of parish life. 

You can find the guidelines under the Resources section on the Church in Wales web-site at the link 
below and you can follow the Church in Wales on Twitter at @ChurchinWales. 

www.churchinwales.org.uk/resources/constitution-handbooks/clergy-
handbook/section-3/social-media-policy/ 

The Church in Wales on-line 
The Church in Wales has launched seven new websites, one for the Province and one for 
each of the six dioceses. 

 The new websites bring a fresh, modern look to the Church in Wales’ 
online presence and provides an enhanced search facility, an improved virtual 
book shop, greater use of film and audio and better integration with social   
media channels. Behind the scenes, the WordPress content management 
system makes it much easier for a wider range of people to update web   
pages and a better mapping tool allows users to easily locate their nearest 
church. 

 The same fresh design and functionality has also been applied to all of 
the websites involved in the free Parish Website Scheme. 
 

The provincial website is available bilingually at: 
www.churchinwales.org.uk and www.eglwysyngnghymru.org.uk 



EVER wondered how priests are trained to 
serve in today’s communities? There’s a 
lot more to it than studying the Bible and     
learning how to compose sermons, as a    
television crew discovered when they 
spent a year following ordinands from 
across Wales training for ministry at       
St Michael’s College. 
 Their journey took them into prisons to 
help offenders, schools to lead assemblies, 
hospitals to visit sick and dying people, onto  
the streets to feed the homeless and to the 
seat of government to campaign. The result 
was a four-part documentary on BBC1 
Wales, broadcast in October 2012, which  
captured the challenging but richly varied life 
those called to ministry can expect today. 
 Vicar Academy was made by an        
independent company, Presentable. Its team 
shadowed several full-time students, 
(“ordinands”) from St Michael’s College – 
which is merged with the Representative 
Body – who came from all corners of the 

Student reflection – Tom Bates, Llandaff 
What did you do before training? 
I studied at the RWCMD and was a freelance singer touring the UK. 

What do you find rewarding about training? 
Formation can be a challenging time. I think that the most rewarding thing is perceiving God’s hand 
quietly on your shoulder in the midst of that tumult, quietly reassuring and guiding.  

What has been your biggest challenge? 
Predominantly letting go of my baggage and my preconceptions and being prepared to face up to 
the challenge of developing into my vocation and having greater faith in my own abilities. 

What is the strangest thing you have done in ministry? 
This summer I went on placement with the Royal Navy where I got to witness underwater escape 
training at the fleet air arm, and also received instruction in amphibious vehicle warfare. 

What will be the focus of your future ministry? 
To encourage people to take ownership of their own faith and build relationship with Christ.  

Vicar Academy: TV series showcased life as an ordinand  
country, with vastly different backgrounds 
and were at different stages on their three-
year course to being ordained.  
 Alex Grace, from Penbre in the Diocese 
of St Davids, was one of the ordinands      
followed in the film. Viewers saw her        
completing her final year at St Michael’s   
College which culminated in her ordination 
and appointment as a curate in Tenby. 
 She says, “The cameras were there on 
the first day of my last year at St Michael's, 
and my last day there too; they were with me 
when I received my letter from Bishop Wyn, 
telling me that he would like me to serve my 
curacy in Tenby. In a place of formation and 
huge personal change, those cameras       
followed some of my most formative and  
precious moments. I hope that it was worth it, 
that I really was able to 'be myself', and most 
of all I hope that in some way, somehow, it is 
to God's glory.” 
 The Principal of St Michael’s College, 
Revd Canon Peter Sedgwick, said, “As this 
programme clearly showed, being a Christian 
minister is a demanding role and one which 
is changing fast. I hope this series gave  
viewers a more up-to-date impression of 
what today’s church is all about and perhaps 
inspired them to get involved in any way in 
which they feel called. I’m also very grateful 
to the students who took part as it’s not easy 
being the subject of a film at such a crucial 
time in your life.” 
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