
 

The Representative Body Newsletter  

INSIGHT 2015 

Funding our transformation 
the next two years. While the money is 

dedicated to 2020 Vision-related projects, it 

will be up to each diocese to decide exactly 

how it wants to use its share. It could, for 

example, be used to invest in training for 

leaders, support staff for projects, or resources 

and equipment. The Representative Body is 

encouraging dioceses to double the money for 

the projects it chooses by providing match 

funding. Each diocese will also report each 

year through the RB on how the funding has 

been used. 

The idea for the Transformation Fund was 

discussed with the Chairs and Secretaries of 

the Diocesan Boards of Finance last year. It 

followed the regular review of expenditure 

commitments which took into account the 

actuary’s projections on future pension funding 

and the 

possibility of a 

small dividend 

resulting from 

a move to 

planning 

expenditure 

on a total 

return basis.  

Congregations in every diocese are now 

seeing substantial changes underway as the 

Church in Wales’ 2020 Vision strategy for 

growth takes root. Many are joining up with 

neighbouring parishes to form ministry areas 

while more lay people are stepping into 

leadership roles and joining teams to serve the 

new areas. Exciting new ministries are being 

created to help reach out to young people and 

families and our buildings are being opened up 

to respond to community needs all through the 

week. 

To support these changes and encourage 

new 2020 Vision initiatives, the Representative 

Body has set up a new fund to give each 

diocese an equal share of £3million and has 

set aside an extra £0.5million, for use by the 

province. Called the Transformation Fund, the 

£3.5million will be allocated over this year and 

www.churchinwales.org.uk/review 



 

One early use of the provincial allocation of the Transformation Fund was to support in full a 
major 2020 Vision event in 2014. The Time Is Now conference was held on 21 - 22 November 
2014 at Venue Cymru, Llandudno, and was attended by 30 delegates from each diocese, as 
well as representatives from other denominations and organisations with which the Church 
in Wales has close working relationships. 

The aim of the event was to enable dioceses to share ideas, experiences and plans linked to the 
development of Ministry Areas, Ministry Area Teams and new forms of ministry. With different local 
contexts ensuring that dioceses are working to develop slightly different models, and moving at 
different speeds, it was felt to be particularly important that those people involved in this work within 
dioceses had the opportunity to keep in touch with each other, keep track of developments in other 
dioceses, and learn from each other’s successes (and mistakes). 

The programme was led by dioceses and 
the delegates heard about training courses in 
Monmouth, local ministry initiatives in St. Davids, 
Children, Youth and Families Ministry Enablers 
(CYFMEs) in Bangor, discipleship initiatives in 
Llandaff, detailed considerations for mapping 
Ministry Areas in Swansea & Brecon and saw a 
presentation from the St. Asaph Youth Forum. 
The theological basis for the various initiatives 
and developments described in the 
presentations were explored and reflected upon 
by the Conference Theologian Canon 
Dr Christina Baxter, a former Principal of 
St. John’s College, Nottingham. The programme 
was facilitated by Lord Dafydd Elis-Thomas AM. 

As only 30 delegates from each diocese were able to attend the conference it was important to 
engage with the wider Church in Wales and the ‘You Cubes’ helped to do this. Cardboard cube 
templates were distributed to parishes around the province and people were asked to use them to 
tell their stories of faith by decorating each side with words, pictures, photographs or collages. The 
completed cubes were taken to Llandudno where they were used symbolically during the acts of 
worship during the conference, including being used to build an altar for the closing Eucharist. At the 
end of the conference the cubes were handed out to delegates so they could be distributed across 
the province to spread the word about the conference, its messages and 2020 Vision. 

Following the conference dioceses arranged follow-up events and meetings to debrief and 
discuss what had been shared and learnt. To help this, a short film has been 
produced offering a snapshot of the conference which can be viewed on the 
Church in Wales’ website via the link below, or downloaded. Why not show the film 
to your congregation? 

A digest magazine giving a detailed overview of the conference, including 
extracts from Dr Baxter’s reflections, is available online via the link below. An 

abbreviated flyer version of the 
digest magazine has been circulated 
across the province: please look out 
for this in your parish. 

www.churchinwales.org.uk/
review/the-time-is-now 

The Time Is Now conference 



 

It is incredible to think that some of the yew 
trees in our churchyards are older than our faith 
itself, dating back thousands of years.  Dating 
these trees is very difficult given the yew’s 
unique ability to regenerate itself from the inside 
and by growing new stems from drooping 
branches.  One example, at Defynnog in 
Powys, is thought to have been planted 
5,000 years ago and could be a 
contender for the oldest tree in Europe. 

Yews would have marked venerated 
places in pre-history, many of which 
became Christian sites later on. They 
have survived here in Wales better than 
anywhere else largely because Celtic 
traditions encouraged the planting of 
yews within the ‘llan’, leading to a deep 
veneration of one of the few native 
evergreen trees.  Our wet climate and 
lower light levels are also helpful to the 
yews’ growth. 

So we have a unique inheritance that 
is worthy of recognition and careful 
stewardship. However, very few of these 

Yew trees – Our unique inheritance 
Wales is one of the most significant places in Europe for ancient and 
veteran yew trees and most of them are found in our churchyards. 
In fact, according to a survey by the Ancient Yew Group, the Church in 
Wales owns, within 203 of its churchyards, 101 ancient yew trees (more than 800 years old) 
and 233 veteran yew trees (more than 500 years old). 

trees are covered by Tree Preservation 
Orders largely because they are not 
generally judged to be under threat and 
because of the costs of issuing such 
orders.  

Certificates have been sent to parishes 
and communities which have some of the 
oldest yews, giving information on where 
to get the best advice for managing and 
making the most of them.  The work is 
supported by the churchyard conservation 
organisation Caring for God’s Acre, and 
the Ancient Yew Group.  

We think it’s time we celebrated these 
amazing trees and the communities that 
have cared for them down the centuries.  
We hope the certificates issued to 

parishes give these trees a clear and special 
status, encouraging them to be proud of what 
they have and to ensure the trees are protected 
for future generations. 

The Ancient Yew Group publishes lists of the trees 
concerned online: www.ancient-yew.org 

Useful advice is also available from 
www.caringforgodsacre.org.uk 

A Sunday Times drone 
takes an aerial shot of the 

Defynnog yew for a feature. 



 

Grant scheme 

This new fund is for urgent repairs to public places 
of worship across the UK. 

The Fund was set up after the Chancellor of the 
Exchequer committed £15million of funding in 2014. 
After the programme opened for applications the 
significant demand resulted in the Chancellor 
committing a further £40million to the fund in the 2015 
Budget. This new money brings the total funding 
available to £55million. 

The initial scheme has closed and the first awards made have now been announced with 23 allocated to 
Church in Wales churches and cathedrals. 

The Fund will reopen to new applications later this year, making awards from the remaining £25million 
during 2016. Any applicants who were unsuccessful during the first round will be required to reapply. 

Church in Wales applications need to be approved by the diocese and include a support letter from 
the Representative Body. To obtain a letter of support please contact the Property Department via email 
at property@churchinwales.org.uk         More information can be found at: www.lpowroof.org.uk/ 

Roof repair fund  

Parishes caring for listed places of worship can obtain a grant 
equivalent to the VAT costs on repair and alteration work through the 
Listed Places of Worship Grant Scheme. 

Listed places of worship are the only types of listed building granted 
this financial assistance and parishes should not miss out. Claims must be 
made in arrears (you have to pay the contractor first then reclaim) and can 
be submitted up to 12 months after the invoice date. 

Generally, the minimum value of eligible work is £1,000 but a single claim per church of between 
£500 and £1,000 is permitted each year. You should check the website for precise details about 
eligibility but in addition to building repair and alteration costs you can also claim professional fees. 

It is easy to apply and parishes should visit www.lpwscheme.org.uk  for full details. 

Listed places of worship 

PCC charity number - what to do if you don’t have one! 
Parochial Church Councils have been recognised as charities in England and Wales for many years. 

The basic responsibilities of PCC members, as charity trustees, have not changed significantly for 
some time regardless of whether or not the PCC is required to register with the Charity Commission.  
PCCs with an income in excess of £100,000 must register with the Charity Commission and are able 
obtain to a charity number, which is helpful when proving charitable status to grant-providing 
organisations or other financial institutions.   

However, the majority of Church in Wales PCCs are under the £100,000 income threshold, and some 
may believe they are disadvantaged because they do not have a charity number.  This is not the case.  
When a non-registered PCC is asked to provide its charity number all the PCC needs to do is provide 
the following wording: 

[name of PCC] is an excepted charity under the Charities Act 2011. 

Unregistered PCCs should have no problems in having this statement accepted.  Please note that it 
is not acceptable to use the Representative Body’s registration number as it is not an umbrella number 
for the whole of the Church in Wales.  If you require any assistance the Representative Body’s Legal 
Department is happy to help with any queries. 



 

Cyclists can now tour Wales’ most spiritual places thanks to a new 
trail linking churches, cathedrals and ancient pilgrimage sites. 

The Sacred Places Trail was launched by the Church in Wales in 
partnership with the cycle charity Sustrans and Cadw and offers a 
unique way of experiencing a significant part of Wales’s heritage.  

The trail uses the National Cycle Network of traffic-free or quiet 
cycle routes to join up sacred places around Wales, including our six 
cathedrals, ancient wells and ruined abbeys. The route can be followed as people 
wish so it is suitable for families and cyclists of all abilities.  

For the particularly keen, however, it offers a very special round-Wales tour.The precise 
distance has not yet been calculated but is probably around 500 miles, making the trail a great 
challenge for the adventurous to rival Land’s End to John O’Groats. 

No doubt the physical effort of undertaking part or all of the route will be compensated for by the 
inspiration and spirituality of the places to visit along it. 

You can download the Sacred Places Cycle Trail here:  
www.sustrans.org.uk/wales/national-cycle-network/ 
free-leaflets-and-maps  

Church Friends’ Groups 
are one way of reaching 
out to these people and 
inviting them to play a 
part in church life. 

They bring together those 
who have a shared 
interest in a particular 
building and can perhaps 
provide financial support 
through subscriptions, 
donations and fund 
raising or practical help with basic building 
maintenance and special events, such as 
concerts, art exhibitions and educational tours. 

The guidance note gives a step-by-step approach 
to setting up a Friends’ Group and details about 
the best legal structure and organisation. It 
recommends that the group be set up under 
the PCC’s authority and be, in effect, a sub-
committee of it. This is simple to establish and 
operate and ensures that the group acts with  

Church Friends’ groups 
Regardless of weekly attendance, there are people in every parish and ministry area who are 
keen to support their church and its activities. 

the full authority of the 
PCC, with financial and 

insurance arrangements 
also organised through it.   

As a sub-committee, the 
Friends’ Group would 

organise its own 
membership, events and 

activities, and report to 
the PCC on a regular 
basis.  That does not 

mean, however, that the 
Friends’ Group should not look and feel different 

from the PCC - it could, for example, have its 
own logo and website. 

Friends’ Groups set up as separate charitable 
trusts are not recommended, although under 

some circumstances this may be an option. This 
is both administratively more complex and can 

create difficulties in terms of the interaction 
between the charitable purposes of 

a separate trust and the PCC.   

Sacred places cycle trail 

The Church in Wales has published guidance on setting up such groups 
which you can find online at: 

www.churchinwales.org.uk/structure/representative-body/publications/ 
downloads/friends-groups 



 

If you have ever struggled with building a website for your parish or 
Ministry Area, help is now at hand! 

The Church in Wales’ Parish Website Scheme offers you the ability to 
create your own website and host it free of charge. The websites are 
built on an easy-to-use content management system that means 
you don’t have to be a computer whizz to get your parish online 
and, if you experience problems or just need advice, you can 
access telephone support from the Representative Body’s ICT 
Department on 029 2034 8200 between 9am and 5pm Monday 
to Friday. 

225 parishes have already taken advantage of the new scheme 
and have been able to develop sites that keep them in touch 
with their parishioners and showcase the work of the parish.  
The sites are capable of hosting film content and come pre-built 
with a custom events module so that you advertise forthcoming 

special occasions and services. Best of all, it is completely free of 
charge and only takes a few minutes to build a basic website. New 

tools and functions are being developed all the time and as 
a parish website user you are free to pick and choose exactly what 

works best for you and your parishioners. 

For more information about the Parish Website Scheme and to register 
your interest, please visit: http://parish.churchinwales.org.uk/register 

The Jubilee Fund was established by the Governing Body to attract new money for funding 
overseas projects and also as a response to the 1998 Lambeth Conference resolutions 
concerning economic justice and the funding of international development programmes. 

Since then, the Fund has raised more than £400,000 and supported 11 projects worldwide. At present 
it completely funds the Gaza Mobile Dental Clinic, and in 2009 assisted the Near East Council of 
Churches (NECC) in restocking and rebuilding the Shija’ia Family Health Clinic. 

Around £26,000 per annum is needed to run the NECC Mobile Dental Clinic. Without our support, 
more than 70,000 people in Gaza would be denied dental care. Please ask your parish to donate 
generously. 

Cheques should be made payable to Church in Wales Jubilee Fund and sent to the Treasurer, 
Mrs. Louise Davies at 39 Cathedral Road, Cardiff CF11 9XF. 

Jubilee Fund supports Gaza Dental Clinic 

Spreading the word online 



 

How did we perform in 2014? 

Following strong investment gains in 2013 
the Representative Body’s investment 
portfolio continued to perform well in 2014, 
increasing in value from £485million at the 
end of 2013 to £513million at 31 December 
2014.  The total return on the fund was 
9.1% compared to the Benchmark of 7.5% 
and the Retail Price Index (RPI) of 1.6%. 

The Finances of the Representative Body 

How is the money spent? 

Much of the Representative Body’s income is allocated to the Clergy Pension Scheme and the Block 
Grant to dioceses.  In 2014 the total Block Grant was £6.8million, which included an additional grant of 

£0.5million per annum which the Representative Body pledged from 2009 to 2014 inclusive. 

The Block Grant for 2015 is set at £6.3 million and the Representative Body has agreed to maintain the 
Block Grant at this level for 2016, 2017 and 2018. 

£4.7million was allocated to help meet past-service clergy pension liabilities in 2014. 

Difficult Times since 2008 

Since the financial crash of 2008 it has proved 
consistently difficult for individuals and 
organisations to achieve the kind of return on 
investments (particularly in terms of income) to 
which they had become accustomed in the years 
immediately leading up to the crash.  During this 
period of financial strain for Church members 
and parishes, the Representative Body took the 
conscious decision to maintain commitments to 
the level of the Block Grant to the dioceses, 
despite suffering a significant drop in income 
itself, to help shield parishes from the full effects 
of the economic downturn.  This has meant that, 
for a number of years, the Representative Body 
has deliberately spent more than it received in 
income (incurring an annual deficit); however, in 
doing so it recognises the financial difficulties 
being faced also by church members during this 
most difficult time. 

Signs of Recovery 

Investment performance has improved in 
recent years, and it is good to be able to report 

that the Representative Body achieved an 
excellent return in 2014.  The total return – that 
is, income plus capital growth – was 9.1%, which 
compares well with the industry benchmark 
figure of 7.5%.  Income is still proving in short 
supply, with interest rates remaining low and 
many companies still reluctant to raise 
dividends.  However, capital growth was strong, 
and the Representative Body has decided to 
move to a total returns basis for deciding future 
expenditure meaning both income and capital 
growth will be taken into account. 

What does this mean for the Church? 

The first call on the Representative Body’s 
funds remains its long-term commitment to the 
Clergy Pension Fund.  The triennial actuarial 
valuation of the Fund at the end of 2013 
demonstrated that clergy pensions are fully-
funded, but has required an increase in the level 
of contributions made by dioceses.   

The Representative Body is also committed to 
the Block Grant, the annual funding provided to 
dioceses to help meet the cost of ministry.  

The Financial Position 
Excellent investment performance in 2014 
A renewed commitment to the Block Grant 

An additional £3.5 million made available for 2020 Vision projects 

Continued  



 

Whilst new models of ministry are being developed under 2020 Vision, we recognise that dioceses 
continue to need support for more traditional ministry arrangements.  After talking carefully with 
dioceses, the Representative Body has also given a commitment that the level of the Block Grant will 
remain at the 2015 level of £6.3 million for the years 2016-18, providing dioceses with a degree of 
certainty in their own budgeting processes. 

What about funding new work? 

The Representative Body is keen to invest in 2020 Vision and some of the exciting projects dioceses 
are now taking forward.  It has agreed with dioceses that £3million will be made available to them for 
such use in the years 2015, 2016 and 2017, and £0.5million Provincially. See front page for details. 

The Church in Wales’ Common Investment Fund 

The Fund 

The Church in Wales Common Investment 
Fund is a collective investment scheme for 
the investment of monies belonging to or 
benefiting any charity for which the 
Representative Body is trustee. 

The Fund is suitable for investment by 
parishes where long term capital growth and a 
reasonable level of income and income growth 
are desired; it is not suitable for money that is 
liable to be needed in the near future. 

Parish funds and trusts from bequests and 
legacies can be invested in the Fund and trusts 
held in the Fund are distinguished between 
those that are expendable and those that are 
non-expendable.  In most cases income from 
expendable trusts is accrued and either 
reinvested or paid out to the parish: non-
expendable trust income is usually distributed on 
a quarterly basis. 

At 31 December 2014 the total value of the 
Common Investment Fund amounted to 
£44million. 

Investment Objectives 

The Fund is considered to be a medium to 
long term investment vehicle for trusts and 
parish funds, and has the following aims and 
objectives: 

 To achieve a balance between sustainable 
levels of income and capital growth; 

 To optimise total returns without undue 
risk; 

 To operate within the constraints of the 
Ethical Investment Policy. 

Performance in 2014 

The Fund produced a total return of 11.3% in 
2014 compared to the benchmark (WM All Charity 
Fund index) return of 7.5% and inflation of 1.6%.  

Over 3 years the Fund produced a total return of 
12.7% per annum, which was above the benchmark 
return of 11.5% per annum, and RPI of 2.5% per 
annum.  

Investing in the Fund 

Bequests, parochial monies and trusts can be 
invested in the Fund subject to the completion of a 
trust deed appointing the Representative Body as 
trustee, a copy of which can be obtained from the 
Head of Legal Services, Mrs. Lyn Chandler – 
lynchandler@churchinwales.org.uk. 

Investments are made quarterly (March, June, 
September and December) based on the valuation 
of the fund at the quarter end.  

The terms of the bequest or legacy will 
determine whether the moneys are invested as 
expendable or non-expendable trusts, which will in 
turn determine whether income is paid quarterly or 
upon request from the parish. 



 

Keeping a fair share 
in investment 

Promoting values of justice, equality and respect affects all 
aspects of Christian life, including how we invest our money. 

As a Church, we have had an Ethical Investment Policy for many 
years and it is regularly reviewed by the Ethical Investment Group, 
chaired by the Bishop of Swansea & Brecon. The Group liaises 
closely with the Representative Body, particularly its Investment 
Committee, about the form of the policy and the way in which it is 
implemented. Periodically, amendments are proposed and a revised 
policy statement was adopted by the Governing Body at its meeting 
in April 2015. 

The revisions came in response to the increasing concern 
regarding payday lending. The Group wished to include in the policy 
a specific restriction on investment in companies with significant 
involvement in such activities. 

The revised policy statement incorporates two changes to this 
effect. First, the general provision to avoid investment in companies 
which ‘exploit, demean, corrupt or degrade humankind’ has been 
extended by the addition of the words ‘especially the poor or the 
financially vulnerable’. Secondly, a specific provision has been 
added to preclude investment in any company ‘which derives more 
than 5% of turnover from predatory lending activities’. The term 
‘predatory lending activities’ includes payday loans with charges of 
more than 36% APR and as such is measurable by the investment 
managers. 

One further change relates to the existing restriction on investing 
in any company whose turnover derives ‘to a material extent’ from 
pornography or the proliferation of armaments beyond areas of 
legitimate defence and international peacekeeping. Other restrictions 
in the policy statement are defined in percentage terms and it was 
agreed that the same should apply in this case with an upper limit of 
5% of turnover. 

The amended policy statement is available on the Church in 
Wales’ website at: 

www.churchinwales.org.uk/faith/believe/ethical 
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