
“Wherever there is tension over our           
differences, then we are dealing with        
conflict among us. Conflict is therefore     
entirely normal and is part of being human 
and is to be expected in our churches, as    
in all walks of life. The challenge lies in     
deciding how and when we address the    
tension, not whether we experience it.” 
Bridge Builders 
In recognising the need for reconciliation in 
the life of the Church, the Governing Body 
has authorised and commended the 
establishment of a Mediation Service for the 
Church in Wales. It is made up of a team 
of trained mediators from all dioceses to 
support clergy and laity. The earlier a matter 
is refered to mediation the more likely it is to 
achieve a satisfactory outcome. 

What is Mediation? 
 Mediation is a voluntary and confidential 

form of addressing disputes. Whether 
institutional or personal, mediation provides 
a way of addressing problems early on 
before they grow out of hand. 

 It involves the work of an impartial 
independent person helping individuals or 
groups to reach acceptable solutions. The 
mediator will work through a process with 
the parties to explore and address their 
differences, as well as seeking to identify 
areas of agreement and a basis to go 
forward. The service works through a 
series of one to one and joint meetings. 

 Mediators do not offer judgements or 
impose outcomes: they assist in identifying 
the underlying problems, and offer a space 
for dialogue while ensuring fairness and 
neutrality. 

 The service is offered confidentially, and all 
parties have to agree what will be disclosed  
unless there are issues of unlawful activity 
or serious risk to health and safety. 

 Any outcomes are agreed by the parties, 
not the mediator, who helps the process 
but empowers the parties to work together. 

When can Mediation be used? 

Conflicts: 
roles and responsibilities 
management of change and reorganisation 
churchmanship of the Priest and the Parish 

Allegations: 
discrimination and harassment 
abuses of power or authority 
bullying 

Mediation does not replace the right of 
individuals to pursue a formal grievance or for 
discipline to be considered. 
Mediation is not offered as a panacea and there 
are some cases of conflict where it will not be 
suitable. 

Further information 
A copy of the Church in Wales policy and 
procedure can be found on the Church in Wales’ 
website: 
www.churchinwales.org.uk/structure/ 
representative-body/hr 

Mediation Service 

If possible, 
so far as it depends on you, 

live peaceably with all. 
Romans 12.18 

The Mediation Service is 
co-ordinated by the 

Human Resources Department 
of the Representative Body 

of the Church in Wales 
39 Cathedral Road 
Cardiff. CF11 9XF 

Telephone: 029 2034 8200 
Email:mediation@churchinwales.org.uk 


