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THE REPRESENTATIVE BODY OF THE CHURCH IN WALES 
 
A meeting of the Representative Body of the Church in Wales was held at 39 Cathedral 
Road, Cardiff on 20 November 2013. 
 
Present:  Ex Officio Members 
   The Archbishop of Wales 
   The Most Reverend Dr B C Morgan 
 
   Chairmen of the Diocesan Boards of Finance 
   St Asaph:  The Reverend Canon R H Griffiths 
   Bangor:  Mr J L Pearce 
   St Davids:  Mr M P Jones 
   Llandaff:  Mr P R Marshall  
   Monmouth:  Mr R D Blair 
    
   Elected Members 
   St Asaph:  The Venerable S T Griffiths, Mr J C Myers 
   Bangor:  The Venerable R P Davies, Mr G White 
   St Davids:  The Reverend I J Girling, Mrs J Heard 
   Llandaff:  The Venerable C B W Smith, Mr G I Moses 
   Monmouth:  The Venerable J S Williams, Miss P R Brown 
   Swansea &:  The Venerable A N Jevons 
   Brecon     
 
   Nominated Members 
   Mr J J Turner (Chair) 
   Mr R D Chegwin 
 
   Co-opted Members 
   Mr T O S Lloyd 
 
 
Apologies:  Apologies had been received from the following members: 
   His Honour Philip Price QC 
   Professor P Townsend 
   Mr T J P Davenport 
   Mr L James 
   Mr D Myrddin-Evans 
 
In attendance: The following members of staff were present: 
  The Provincial Secretary, the Head of Finance, the Head of Property 

Services, the Head of Resources, the Assistant Head of Finance 
(Management Accounts), the Assistant Head of Finance (Investments), 
the Assistant Solicitor, the Archbishop’s Deputy Registrar, the 
Business Manager for St Michael’s College. 

 
Prayers: Opening prayers were led by the Venerable Christopher Smith, 

Archdeacon of Morgannwg. 
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The Reverend Canon R H Griffiths 
13/44 
 
The Chairman congratulated the Reverend Canon R H Griffiths on his appointment (with 
effect from 1 January 2014) as Archdeacon of Wrexham. 
 
 
Conflicts of Interest 
13/45 
 
Mr Paul Marshall, Mr Sandy Blair and Canon Bob Griffiths declared a potential conflict of 
interest on item 13/58 (Clergy Retirement Housing Loan Scheme (1990)), as they were 
Chairs of Diocesan Boards of Finance which had a financial interest in the outcome of that 
item.  The potential conflict was noted, but considered to be a “conflict of loyalties” rather 
than a true conflict of interest. 
 
 
Minutes of the Previous Meeting 
13/46 
 
With two minor corrections, the minutes of the Representative Body’s meeting of 6 June 
2013 were agreed as a true record and signed by the Chair. 
 
 
Matters Arising 
13/47 
 
Two matters arising from the minutes of the previous meeting were discussed. 
 
First, it was noted that minute 13/27(iii) had not fully reflected the Archdeacon of 
Morgannwg’s suggestion that members be provided with further advice on the reconciliation 
of conflicts created by cross-representation of Church bodies at a provincial and diocesan 
level.  It was agreed that a paper on this subject should be brought to a future meeting. 
 
Secondly, Mr Sandy Blair reported that proposals for introducing a new fee structure and 
new fee levels for 2015, which had been brought to the previous meeting (minute 13/37), 
had been endorsed subsequently by the Bench of Bishops and were now the subject of a 
consultation exercise with clergy. 
 
 
Membership of Committees 
13/48 
 
The Provincial Secretary introduced a report on Committee membership.  The following 
decisions were made: 
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i)  Episcopal Membership of Committees 
 
Following the retirement on 30 June of the Right Reverend Dominic Walker as Bishop of 
Monmouth, vacancies for a Bishop had been created on two Committees.  The following 
proposals from the Bench of Bishops were approved: 

 The Bishop of St Asaph be appointed to the Human Resources Committee; 
 The (newly appointed) Bishop of Monmouth be appointed to the St Michael’s 

College Committee. 
 
ii)  Property Committee 
 
It was agreed that the Venerable Dennis Wight, Archdeacon of St Davids, should be 
appointed to the Property Committee.  (It was the Representative Body’s practice to 
appoint an Archdeacon from each diocese to the Property Committee.  Where the elected 
clerical member from a diocese was not an Archdeacon, an Archdeacon was appointed to 
the Committee as a non-RB member.) 
 
iii)  St Michael’s College Committee 
 
The following changes to the membership of the St Michael’s College Committee were 
noted: 

 Professor Chris Williams had been nominated by Cardiff University as its 
representative; 

 Charlotte Bennett had resigned from the Committee. 
 
iv)  Cathedrals and Churches Commission 
 
The Cathedrals and Churches Commission operated a five-year membership cycle.  The 
current term of membership was due to expire on 31 December.  It was agreed to 
reappoint the current membership of the Commission for a further term, beginning 1 
January 2014: 
 
Mr Tom Lloyd OBE (Chair) 
The Right Reverend Wyn Evans, Bishop of St Davids 
The Very Reverend Geoffrey Marshall, Dean of Brecon 
Mr Julian Orbach 
Mr Robert Silvester 
Mr Rob Wall 
Dr Geoff Worsley 
 
v)  Gender Balance 
 
Mr Sandy Blair reiterated the importance of keeping in mind the gender balance on the 
Representative Body’s committees.  Whilst this was acknowledged, it was recognised that it 
was not easy to achieve when most committees were required to have a majority of RB 
members and when there were only three women on the RB (one of whom was retiring). 
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Committee Reports 
 
Investment Committee 
13/49 
 
The report of the Investment Committee was introduced by its chair, Mr Paul Marshall.  
Minutes of the Committee’s meeting of 31 July had been circulated; minutes for the meeting 
held only the previous week on 14 November would be circulated for the next meeting.  
However, Mr Marshall provided an oral report from that meeting.  He drew members’ 
attention to the following matters: 
 
i)  Payday Loans 
 
The Representative Body’s investment advisers had confirmed that there were no direct 
links between currently-held investments and payday loan companies.  The Ethical 
Investment Group was in the process of revising the Church in Wales’s Ethical Investment 
Policy Statement to reflect this issue.  A draft revised Statement would be brought for 
consideration to the next Representative Body meeting, and for adoption to the Governing 
Body meeting in April. 
 
ii)  Investment Performance 
 
It was reported that both investment advisers were now performing well and exceeding the 
performance benchmark since their appointment in the first quarter of 2010. Performance 
was particularly strong over the 12 months to 30 September 2013 with a total return of 
16.7% from Newton and 16.8% from Newton, compared to the benchmark return of 14.9%.  
 
The report of the Investment Committee was received. 
 
 
Human Resources Committee 
13/50 
 
Mr Clive Myers, Chair of the Human Resources Committee, introduced the minutes of the 
Committee’s meeting of 5 November. 
 
i)  Parochial Fees 2014 
 
Whilst proposals for a more comprehensive overhaul of the parochial fees structure and fee 
rates for 2015 were currently subject to consultation with clergy, it was necessary to set 
parochial fee rates for 2014.  The Committee recommended that fees be increased on the 
same basis as used for 2013, that is: that the element of each fee paid to the parish should 
increase in line with RPI; and the element of each fee paid to the incumbent increase in line 
with clergy stipends.   
 
The Representative Body was asked to approve the following increase to parochial fees with 
effect from 1 January 2014: 

 1.5% for fees paid to incumbents; 
 3.3% for fees paid to the Parochial Church Council. 
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The proposed increase was approved. 
 
It was noted that the Welsh Government (which had a role in approval of some burial fees) 
was in the process of being consulted on this proposal. 
 
ii)  Death-in-Service Provision 
 
It was noted that further legal advice was being sought by the Committee on this issue 
including on the points raised at the previous Representative Body meeting on the death-in-
service provision for clergy and its relationship to the lump-sum pension provision.  In 
discussion the Archdeacon of Morgannwg asked the Committee to consider also whether 
the death-in-service provision should continue to be discretionary, or rather should be paid 
to the cleric’s estate regardless of whether or not there were dependants.  The Archdeacon 
was invited to discuss his ideas further with the Head of Resources.   
 
It was also suggested that clergy be reminded of the importance of ensuring that their 
Expression of Wish form (nominating one or more beneficiaries) was completed and up-to-
date. 
 
On a separate point, it was noted that the AVC fund of a cleric who had died would 
normally be paid to the cleric’s estate except in the most unusual circumstances; normally 
there would be no “discretionary” element to that decision. 
 
iii)  Clergy Group Personal Pension Plan 
 
It was reported that it had been necessary to close the AVC scheme provided for clergy via 
The Scottish Life Group Personal Pension Plan.  It had been found that the scheme – which 
had been introduced in April 2013 and had five Church in Wales clergy members – would 
not provide the benefits envisaged without changes being made to the Clergy Pension 
Scheme.  With the scheme now closed, options for the existing members were being 
explored.  The possibility of introducing a new scheme was being investigated although the 
relatively small number of interested clergy made this unlikely. 
 
iv)  Work Programme for 2014 and Review Staffing 
 
The Provincial Office Work Programme for 2014 had been reviewed by the Committee, 
and had been circulated to the Representative Body as an annex to its minutes.  Mr Myers 
drew particular attention to the additional work created for staff by the Review process.  
He reported that the Committee had recognised the need for additional staff resources in 
this area, and had agreed: 

 That the post of Archbishop’s Deputy Registrar (currently Grade G) be re-
designated as Archbishop’s Deputy Registrar and Review Officer (Grade I Tier 1); 

 In principle, to create an additional post for a period of three years at Grade C, 
principally to support Review work via the Archbishop’s Deputy Registrar and 
Review Officer.  

 
These decisions were noted. 
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v)  Churches Counselling Service 
 
Mrs Jane Heard asked for further information on the Churches Counselling Service (Wales).  
The Head of Resources offered to provide details following the meeting. 
 
The report of the Human Resources Committee was received. 
 
 
Property Committee 
13/51 
 
The report of the Property Committee was introduced by Mr Robert Chegwin, the 
Committee’s Chair.  The minutes of the Committee’s meeting of 4 September had been 
circulated.  The following matters were drawn to members’ attention: 

 The Committee was considering options for the greenhouse at St Michael’s College.  
Matters were complicated by the fact that parts of the greenhouse were listed.  The 
Committee had felt that to repair the greenhouse fully, at a cost of some £27,000 
would not be a good use of resources. (This view was shared by the St Michael’s 
College Committee.) The possibility of donating the greenhouse to another 
organisation was being explored.   

 Additional resources, including training, were being provided to parishes to support 
their health and safety work.  The strategy, entitled “Keeping People Safe”, would be 
drawing also on the expertise of the Ecclesiastical Insurance Group.  In discussion it 
was felt that this was a particularly worthwhile initiative, and the Committee was 
asked to ensure that parishes were informed of its existence. 

 The Committee was due to finalise its draft policy on affordable housing at its next 
meeting.  The draft policy would be brought to the Representative Body’s meeting in 
March for consideration and adoption. 

 
The report of the Property Committee was received. 
 
Cathedrals and Churches Commission 
13/52 
 
Mr Tom Lloyd, Chair of the Cathedrals and Churches Commission, introduced the minutes 
of the Commission’s meeting of 3 October.  The following points were noted: 

 The Commission had reviewed the results of the recent survey on the Faculty 
process.  Responses had suggested areas in which it might be improved, particularly 
in respect of small scale works and an online application facility. 

 An extensive consultation on the heritage sector and the new Heritage Bill had been 
launched by the Welsh Government, including some limited proposals related to the 
Ecclesiastical Exemption.  It appeared that the Ecclesiastical Exemption was likely to 
remain relatively unchanged, except for a helpful proposal intended to resolve issues 
of dual control (where a property was subject to both ecclesiastical faculty process 
and local planning controls). 

 The Commission was also reviewing responses to a survey of parish views on 
support for church buildings, which would be used to inform future training and 
other resources. 
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In discussion, it was noted that the appointment of a church buildings officer by the diocese 
of Llandaff had proved particularly beneficial.  Two other suggestions were made: 

 That training intended for churchwardens be broadened to include other members 
of parochial fabric committees; 

 That a provincial list of approved surveyors and architects be provided to enable 
dioceses in turn to advise parishes.  It was confirmed that this work was already 
underway. 

 
The report of the Cathedrals and Churches Commission was received. 
 
Audit Committee 
13/53 
 
The report of the Audit Committee was introduced by its Chair, Mr Geoff Moses.  Two 
matters were brought to members’ attention. 
 
i)  Connection to External Auditor 
 
Members were asked to confirm that they had no connection to the external auditor, 
PriceWaterhouseCoopers.  No connections or associations were declared. 
 
ii)  Audit Tender Process 
 
The Committee had considered the current external audit appointment, which was reaching 
the end of its planned three year period.  It was proposed that the current appointment, 
which was felt to be working well, be extended by two years.  It was also proposed that a 
full tender process then take place at the end of that extended period. 
 
In discussion, it was noted that best practice suggested that such appointments should not 
be made for more than 10 years.  Taking into account the five year appointment which had 
preceded the current term, an extension of two years would result in 
PriceWaterhouseCoopers having been appointed for 10 years in total.  However, in 
mitigation, it was recognised that PWC had been asked to carry out very little work outside 
the audit. 
 
It was agreed that the current appointment could be extended by two years, and that a full 
tender process should then take place.  The Committee was asked to consider whether, 
given the length of PWC’s association with the Representative Body at that point, it would 
be appropriate to invite PWC to tender for a further term. 
 
The report of the Audit Committee was received. 
 
 
St Michael’s College Committee 
13/54 
 
The minutes of the St Michael’s College Committee’s meeting of 17 October were noted.  
Its Chair, the Archbishop, drew attention to the revised forecast for the College’s 
operations in 2013, and draft budget for 2014, and in particular the impact on College 
income of the fall in the number of students in training at the College in recent years.  
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Members were reminded that the College’s operational deficits were charged against the 
restricted fund created to hold the assets of the College and the value of its site. 
 
The report of the St Michael’s College Committee was received. 
 
Use of Representative Body Funds 
13/55 
 
The Provincial Secretary introduced a discussion paper on the future use of Representative 
Body funds in the light of the Church in Wales Review’s recommendations on the subject 
and initial discussions at the Joint Finance Meeting in June.  The report was primarily 
concerned with three matters: 

 The decision on the level of the Block Grant to dioceses for 2016, which was 
originally due to be taken at this meeting; 

 Potential new uses for RB funds linked to the Review process; 
 The implications of the developing total return policy for future expenditure. 

 
The paper had already been discussed with the Diocesan Board of Finance Chairs and 
Secretaries, the Bench of Bishops and the Audit Committee during October, and the views 
of these groups had been set out in a covering paper.  In summary, these were: 

 It would be sensible for the Representative Body to postpone a decision on the 2016 
Block Grant until June 2014, by which time the full results of the actuarial valuation 
of the Clergy Pension Scheme (due to take place on 31 December 2013) would be 
known.  (The outcome of the valuation would hold implications for the level of funds 
available for expenditure.) 

 There was support in principle for the concept of a provincial fund which might be 
used to finance specific pieces of work linked to the Review process, provided that 
administrative and operational arrangements were as simple as possible. 

 The advice of the Representative Body’s actuaries should be sought to finalise the 
total return policy proposal.  The Audit Committee had agreed that the basis of such 
a policy might be a capital base assessed on a five year rolling average, and a 
“distribution rate” (likely to be in the range of 3.5% to 4.0%) related to projected 
rates for investment returns and inflation. 

 There was little support for the Review’s proposal that all ministry training costs and 
the cost of first curacies should be met by the Representative Body.  Rather, 
dioceses would welcome the maintenance of the Block Grant at the highest 
sustainable level. 

 
In discussion it was suggested that it was important for the Representative Body to invest in 
the Review process, and in doing so that it might be necessary to spend capital.  It was 
agreed that the decision on the 2016 Block Grant would be deferred to June 2014 meeting, 
at which consideration would also be given to a proposal for a fund linked to the review.  In 
the meantime, it was agreed that staff should consult actuaries about the total return policy. 
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Budget for 2014 
13/56 
 
The draft budget for 2014 and revised forecast for 2013 were introduced by the Head of 
Finance.   
 
i)  Revised Forecast for 2013 
 
It was reported that, whilst total gross income was expected to be some £350,000 higher 
than in the original budget (due to special dividends and the recovery of overseas 
withholding tax), the effect on the overall deficit would be limited by increased investment 
managers’ costs and the need to contribute more to meet Clergy Pension (past service) 
obligations (which related to the increase in capital values and the level of income 
respectively).  The revised forecast deficit for 2013 was £1,449,000, compared to the budget 
deficit of £1,536,000. 
 
ii)  Draft Budget for 2014 
 
In introducing the draft budget for 2014, the Head of Finance noted the following points: 

 The implications of expected growth in gross income in 2014 would again be 
mitigated by an increase in expenditure on investment managers’ fees. 

 The bursaries and grants budget had fallen by some £48,000 compared to the 2013 
budget as a result of the fall in the number of students in training. 

 The Block Grant would increase by 3% (£183,000), as previously agreed. 
 Safeguarding costs would increase as a result of the creation of a second provincial 

safeguarding post. 
 Provincial Support costs would increase due to the provision of additional support 

for the Review process (see 13/50(iv), above) and a full year’s funding for the Church 
Heritage and Conservation post (previously part-funded by CADW and the Heritage 
Lottery Fund). 

 
The proposed budget for 2014 was forecast to result in a deficit of £1,925,000. 
 
The draft budget for 2014, as attached in the Annex to these minutes, was approved for 
submission to the Standing Committee. 
 
iii)  Financial Forecasts 
 
The most recent five year financial forecasts had been circulated.  It was noted that, whilst 
the forecasts showed a gradually reducing annual deficit over this period, a number of 
factors (yet to be resolved) limited the usefulness of this projection.  The outcome of the 
actuarial valuation of the Clergy Pension Scheme at the end of the year would hold 
implications for the rate of the Representative Body’s contribution to the past service 
liability (currently 31.4% of income), and decisions were yet to be taken on the level of the 
Block Grant from 2016 onwards (or indeed on the possibility of creating a fund for Review 
projects).  In addition, the planned introduction of a total return policy for expenditure 
would change the basis for financial forecasting in future.  Projections would be made in the 
new format from June 2014.  However, it was recognised that the forecasts still 
demonstrated clearly that the Representative Body was spending considerably more than its 
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income each year, and that this was the result of the RB’s conscious policy to shield parishes 
from the full effect of the current economic climate. 
 
 
The Church in Wales Review 
13/57 
 
A general progress report on the Church in Wales Review process was noted.  The report 
gave details of the Governing Body debate in September at which a provincial framework 
for Ministry Areas had been adopted, and ongoing work by the Implementation Group.  It 
was noted that the Legal Issues Group had held its first meeting on 15 November, and that 
the Implementation Group was considering a proposal for a conference in 2014 to enable 
dioceses to share ideas and experiences arising from the Review process (further details of 
which would be reported to the next Representative Body meeting). 
 
 
Clergy Retirement Housing Loan Scheme (1990) 
13/58 
 
The Chair introduced this item by reminding members of the need to be aware of the 
“conflicts of loyalty” which occasionally arose as a result of the cross-representation of 
membership on provincial and diocesan bodies, including the Representative Body.   
 
At the previous meeting, it had been agreed that further information should be provided on 
the background of, and process used to resolve, the overcharging of interest on certain 
Clergy Retirement Housing Loans made under the 1990 Scheme.  The Provincial Secretary 
introduced the report which had been circulated for this meeting, which included: 

 The result of research on the establishment of the Scheme and the preparation of a 
draft mortgage deed; 

 Details of work undertaken by provincial and diocesan staff to respond to the issue 
of overcharging when it first arose. 

 
It was reported that the original loans scheme – which had preceded the 1990 scheme – had 
been a diocesan scheme, whilst the 2006 scheme which followed the 1990 scheme was 
clearly a provincial scheme.  The 1990 scheme combined diocesan and provincial elements.  
Legal advice indicated that there was no clear evidence that dioceses had performed an 
agency role on behalf of the Representative Body in relation to the scheme.  The report had 
been shared in advance of the meeting with the Human Resources Committee (which had 
originally provided advice on the matter as it had responsibility for the Scheme) and Mr Paul 
Marshall (in his capacity as Chair of Llandaff Diocesan Board of Finance). 
 
Mr Clive Myers, Chair of the Human Resources Committee, commented that his 
Committee had considered the information, and had not felt that it would want to change 
its proposed approach (that the costs of repaying overcharged interest to clergy should be 
met by dioceses).  He noted that three of the four dioceses affected had accepted that 
approach. 
 
Mr Marshall suggested that, with the benefit of the helpful additional information on the 
preparation of the original draft mortgage deed, the Representative Body should bear 
responsibility for the dioceses’ consequential loss as the deed was defective and had been 
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issued by the RB’s Solicitor.  He suggested also that as this and the question of agency were 
legal matters, the advice of the Legal Sub-committee – as an independent body within the 
Church – should be sought.  He did not advocate seeking further external legal advice. 
 
The Archbishop supported Mr Marshall’s proposal and indicated that the diocese of Llandaff 
would accept whatever advice was provided by the Legal Sub-committee. 
 
The Chair proposed that the Legal Sub-committee’s advice be sought on the legal issues 
which had been raised including the two matters raised by Mr Marshall.  However, the final 
decision of whether the Representative Body or dioceses should be responsible for the 
repayments would be for the Representative Body.  This approach was agreed, although it 
was pointed out that this should not set a precedent for all future cases where there was 
not complete agreement on a matter.  It was reported that all information on the matter 
would be shared with the Legal Sub-committee, which would determine how it would carry 
out its work.  
 
 
Risk Management 
13/59 
 
The Head of Finance presented the updated Risk Register for 2013, in which details of the 
22 most serious risks facing the organisation, and the measures in place to mitigate those 
risks, were set out.  It was reported that the Audit Committee had reviewed the full 
Register, which contained 131 risks (which was available to members on request), and that 
the internal auditor would also review the Register.  Members were invited to alert the 
Head of Finance to any other potential issues which were not currently included in the 
Register, but which should be considered. 
 
The Risk Register was noted. 
 
 
Sales of Consecrated Land 
13/60 
 
The following sales of consecrated land were approved: 
 
A640 St Mary’s Church, Betws Gwerfyl Goch 
D538 Holy Trinity Church, Llan-y-bri 
D634 All Saints’ Church Hall, Gwynfe 
D819 St Mary’s Church, Ambleston 
D870 St Andrew’s Church, Moylgrove 
D874 St David’s Church, Hendy 
S238 All Saints’ Churchyard, Pontardawe 
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Use of the Representative Body Seal 
13/61 
 
It was reported that since the last meeting the Representative Body Seal had been used 
from numbers 35092 to 35177 inclusive.  The Seal Register was available for members’ 
inspection. 
 
 
Next Meeting 
13/62 
 
It was confirmed that the next meeting of the Representative Body would be held in 
Wrexham on Thursday 6 March 2014. 
 
 
The Venerable Shirley Griffiths 
13/63 
 
The Venerable Shirley Griffiths was due to retire as Archdeacon of Wrexham at the end of 
the year.  On behalf of the Representative Body, the Chair thanked her for her contribution 
to the work of the Representative Body, and its Property Committee in particular, and 
wished her well in retirement. 
 
 
Closing Prayers 
13/64 
 
The Archbishop closed the meeting with prayer. 
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THE REPRESENTATIVE BODY OF THE CHURCH IN WALES 
 
A meeting of the Representative Body of the Church in Wales was held at Glyndwr 
University, Wrexham on 6 March 2014. 
 
Present:  Ex Officio Members 
   The Archbishop of Wales 
   The Most Reverend Dr B C Morgan 
 
   Chairman of the Standing Committee 
   His Honour Philip Price QC 
 
   Chairmen of the Diocesan Boards of Finance 
   St Asaph:  The Venerable R H Griffiths 
   Bangor:  Mr J L Pearce 
   St Davids:  Mr M P Jones 
   Llandaff:  Mr P R Marshall  
   Monmouth:  Mr R D Blair 
   Swansea &:  Professor P Townsend 
   Brecon 
    
   Elected Members 
   St Asaph:  Mr J C Myers 
   Bangor:  The Venerable R P Davies, Mr G White 
   St Davids:  The Reverend I J Girling, Mrs J Heard 
   Llandaff:  The Venerable C B W Smith 
   Monmouth:  The Venerable J S Williams, Miss P R Brown 
   Swansea &:  The Venerable A N Jevons, Mr T J P Davenport 
   Brecon     
 
   Nominated Members 
   Mr J J Turner (Chair) 
   Mr R D Chegwin 
   Mr L James 
 
Apologies:  Apologies had been received from the following members: 

Mr T O S Lloyd 
Mr G I Moses 

   Mr D Myrddin-Evans 
 
In attendance: The following members of staff were present: 
  The Provincial Secretary, the Head of Finance, the Head of Property 

Services, the Solicitor, the Assistant Solicitor, the Archbishop’s 
Deputy Registrar. 

 
Prayers: Opening prayers were led by the Venerable Jonathan Williams, 

Archdeacon of Newport. 
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Conflicts of Interest:  It was noted that those members who were also Diocesan Board 
of Finance Chairmen had an interest (but not a personal interest) in 
the outcome of the discussion on the Block Grant (see item 14/11, 
below).  

 
 
Minutes of the Meeting of 20 November 2013 
14/01 
 
Subject to the amendment of one typographical error, the minutes of the previous meeting 
were agreed as a true record and signed by the Chairman. 
 
With reference to minute 13/49(ii), the Provincial Secretary confirmed that the proposed 
Burial Fees for 2014 had been agreed by the Welsh Government and had been distributed 
to parishes. 
 
 
Membership  
14/02 
 
The Provincial Secretary reported on changes to the membership of the Representative 
Body and its committees since the last meeting, and consulted the Representative Body on 
the appointment of new members. 
 
i)  Representative Body 
 
It was noted that the Venerable Shirley Griffiths, Archdeacon of Wrexham, had retired, 
creating a vacancy for an elected clerical member from the diocese of St Asaph. 
 
ii)  Property Committee 
 
It was agreed that the Venerable Bob Griffiths (now Archdeacon of Wrexham) should 
replace the Venerable Shirley Griffiths as a member of the Property Committee. 
 
iii)  Investment Committee 
 
In view of his other committee commitments, the Venerable Bob Griffiths had decided to 
stand down as a member of the Investment Committee.  It was agreed that he should be 
replaced by the Reverend Ian Girling. 
 
 
Criteria for Membership 
14/03 
 
As part of a wider review of eligibility for membership of provincial bodies the 
Representative Body had been consulted previously on the criteria for its own membership, 
as set out in Chapter III, section 7 of the Constitution.  With reference to one of the 
changes proposed by the Representative Body – the removal of the criterion based upon 
contribution towards the funds of the Church in Wales – the Solicitor reported that it 
would be necessary first to apply for a change to the Royal Charter incorporating the 
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Representative Body.  He advised that once such a change had been made by the Privy 
Council, it would be possible for the Governing Body to make all proposed changes to 
criteria for membership of provincial bodies. 
 
It was agreed that an application should be made to the Privy Council for the Royal Charter 
to be amended. 
 
 
Investment Committee 
14/04 
 
The minutes of the Investment Committee’s meeting of 6 February 2014 were introduced 
by the Committee’s Chairman, Mr Paul Marshall.  The minutes of the Committee’s meeting 
of 14 November 2013, on which the Representative Body had already received an oral 
report, were also circulated for reference. 
 
Mr Marshall drew members’ attention to the strong performance of the Representative 
Body’s investment portfolio in 2013, with total returns of 19.1% exceeding the World 
Markets benchmark of 15.8%.  Investment performance now exceeded the benchmark over 
all periods (one, three and five years) in both stock exchange investments and investment 
property.   
 
It was noted that the total value of the investment fund had grown from £423.7 million on 1 
January 2013 to £492 million on 31 December 2013, although income was slightly down on 
original forecasts.  This meant that, on the current income and expenditure basis, the 
Representative Body had incurred an income deficit in 2013 despite strong performance 
overall.  It was noted that a more accurate representation of the Representative Body’s 
position would be achieved once the Representative Body moved to a total returns basis for 
setting expenditure in future (as had been agreed already in principle). 
 
In response to a question on the minutes, it was explained that there was no timetable yet 
for the resolution of the Representative Body’s outstanding claim for the repayment of 
overseas withholding tax by the French Government.  
 
The report of the Investment Committee was received. 
 
 
Human Resources Committee 
14/05 
 
Mr Clive Myers, Chairman of the Human Resources Committee, introduced the minutes of 
the Committee’s meeting of 18 February 2014. 
 
i)  Death-in-Service Benefit 
 
In the light of discussions at recent Representative Body meetings, and in particular a 
request from the Archdeacon of Morgannwg, the Committee had undertaken a detailed 
review of all aspects of the death-in-service provision for stipendiary clergy.  The following 
recommendations were presented for the Representative Body’s consideration: 
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a. A single payment should be made where a stipendiary cleric in pensionable service 
died up to the age of 70 (there were currently two potential sources of payment in 
such circumstances); 

b. The payment should be three times the current stipend irrespective of length of 
service, with an appropriate pro rata adjustment in respect of clergy in part-time 
service; 

c. The payment should continue to be payable at the discretion of the trustees (and 
therefore not taxable) but the range of beneficiaries should be extended to persons 
or organisations nominated by the cleric on the Expression of Wish form.  
Consequently, payments could be made to any of the following: 

 Spouse or civil partner; 
 Other dependants; 
 Anyone nominated by the cleric on the Expression of Wish form; 
 Any organisation nominated by the cleric on the Expression of Wish 

form. 
d. Clergy should be invited to complete an Expression of Wish form every three years 

and, in addition to nominating any beneficiary or beneficiaries, be invited also to 
stipulate how they would wish a death-in-service payment to be apportioned; 

e. The Representative Body should self-insure as part of the Clergy Pension Scheme.  
Consequently, dioceses would no longer be asked to pay a separate insurance 
premium as the cost would become part of the Scheme’s total liabilities; 

f. The Human Resources Committee should continue to act as the trustees. 
 
The proposals were agreed by the Representative Body.  It was noted that the agreed 
changes would require amendment of the Constitution.  Until the changes had been 
implemented it was agreed that, in circumstances where a stipendiary cleric had died 
between the ages of 65 and 70, the Human Resources Committee would take into 
consideration any lump sum payment from the Clergy Pension Scheme when deciding the 
level of any death-in-service payment. 
 
The Archdeacon of Morgannwg welcomed the changes, and thanked the Committee for its 
work. 
 
ii)  Provincial Office 
 
In March 2012 the Representative Body had agreed in principle to a proposal for the 
redevelopment of the Provincial Office site, but put on hold any further development of the 
proposal pending the outcome of the Church in Wales Review.  The Human Resources 
Committee had now returned to consideration of the various options available for 
redevelopment of the site, and sought the Representative Body’s approval for £2,500 to be 
spent to enable a more detailed outline proposal to be prepared by CWA Architects.  It 
was also proposed that conversations be opened with the dioceses of Llandaff and 
Monmouth about the possibility of sharing office accommodation. 
 
There was some discussion about whether or not conversations with the two dioceses 
should precede the instruction of architects, but it was concluded that it would be necessary 
to “flesh out” the proposal before talking further with others.  It was agreed that an outline 
proposal should be commissioned from the firm proposed, and that discussions should then 
be held with Llandaff and Monmouth. 



  17

 
iii)  Consultation on Stipend and Pay Policy 
 
It was noted that the Committee was in the process of consulting dioceses on the stipend 
and salary award for 2015.  The results of the consultation would be discussed at the Joint 
Finance Meeting in June, and a decision then taken by the Representative Body in its 
subsequent meeting. 
 
iv)  Clergy Pension Scheme 
 
It was reported that a number of matters relating to the Clergy Pension Schemes had been 
discussed.  In particular, the Committee had agreed that no future transfers would be 
accepted into the Scheme. 
 
The report of the Human Resources Committee was received. 
 
 
Property Committee 
14/06 
 
The minutes of the Property Committee meetings of 4 December 2013 and 5 February 
2014 were introduced by Committee’s Chairman, Mr Robert Chegwin.  The Representative 
Body was asked to approve a policy to actively encourage the development of affordable 
housing schemes on church land and property.  Legal advice had confirmed that such use of 
the Church’s assets fell within the objects of the Representative Body.  On this point it was 
noted that, to ensure that the Representative Body’s charity trustee responsibilities were 
met, it would be necessary to document fully all decisions where overall charitable benefit 
had been considered to outweigh financial benefit.  
 
It was agreed that the affordable housing policy should be adopted.  
 
It was noted that the Committee was also involved in the following pieces of work: 

 A review of building support needs in the light of the recommendations of the 
Church in Wales Review; 

 An initiative to advise parishes on the care and maintenance of Yew trees; 
 A pilot project to designate some redundant churches as “shrine churches”; 
 An audit of glebe land held by the Representative Body. 

 
The report of the Property Committee was received. 
 
 
Cathedrals and Churches Commission 
14/07 
 
The minutes of the Cathedrals and Churches Commission’s meeting of 20 February 2014 
had been circulated and, in the absence of the Commission’s Chairman, Mr Tom Lloyd, they 
were received.   
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Audit Committee 
14/08 
 
The Audit Committee had not met since the Representative Body’s last meeting, and there 
was no report. 
 
 
St Michael’s College Committee 
14/09 
 
The minutes of the St Michael’s College Committee meeting of 30 January 2014 were 
introduced by its Chairman, the Archbishop, and were noted.  The Archbishop reported 
also that the Review of Ministry Training commissioned by the Bench of Bishops was due to 
report to the Bench with its recommendations later in the month.  The College Principal, 
the Reverend Canon Dr Peter Sedgwick, was due to retire at the end of June, but any 
decision about appointing a successor had been postponed pending the outcome of the 
Ministry Training Review.  In addition, the College’s Business Manager, Mrs Judith Lewis, was 
due to retire at the end of April. 
 
In response to a question, it was confirmed that the Representative Body had completed the 
purchase of 3 Ely Road, Cardiff (which was adjacent to the College site) for £1.2 million. 
 
The report of the St Michael’s College Committee was received. 
 
 
Draft Outturn 2013 
14/10 
 
The draft outturn for 2013 was introduced by the Head of Finance.  It was reported that 
the expected deficit for 2013 – some £1.5 million – was very much as forecast in the budget, 
with dividend income (which was extremely difficult to predict) down on 2012 levels.  
However, capital values had increased significantly by £64.8 million.  The final outturn would 
be reported to the Representative Body in June.  The position was noted. 
 
 
Block Grant  
14/11 
 
The Representative Body was consulted on the allocation of the Block Grant among 
dioceses in 2015, and on whether it would wish to review the allocation formula for the 
Block Grant in 2016.  It was explained that the current allocation formula was based upon 
both an element of fixed costs and the target stipendiary clergy numbers in each diocese, 
and noted that the Representative Body had already agreed that the level of the total Block 
Grant in 2015 would be £6,293,300.  This represented a freeze on the 2014 Block Grant 
level minus the additional £500,000 payment introduced in 2009.  The decision about the 
level of Block Grant in 2016 had been postponed until June so that it could be made with 
reference to the outcome of the actuarial valuation of the Clergy Pension Scheme and 
related long-term projections. 
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In discussion it was asked whether this was an appropriate time for the additional £500,000 
to be removed from the Block Grant in view of the large number of new initiatives and 
changes being implemented currently by dioceses.  However, it was also noted that the 
Representative Body would be considering a number of long-term financial issues at the 
Joint Finance Meeting and Representative Body meeting in June, including: 

 The outcome of the actuarial valuation of the Clergy Pension Scheme and related 
long-term projections; 

 The proposal that the Representative Body move to a total returns basis in 
determining a prudent level of expenditure; 

 Ongoing discussions with Diocesan Boards of Finance about the way in which the 
Church should be funded in future in the light of changing patterns of ministry and 
the development of Ministry Areas; 

 The possibility of additional provincial funding being made available for new projects 
linked to 2020 Vision. 

 
It was noted also that potential financial savings to dioceses resulting from falling stipendiary 
clergy numbers might be offset in future by the need to spend more on training and new 
forms of ministry.  
 
It was agreed that the 2015 Block Grant should be allocated among dioceses using the 
current allocation formula.  However, it was suggested that Diocesan Boards of Finance 
should be consulted about the possibility of reviewing the allocation formula ahead of 2016. 
 
 
Clergy Retirement Housing Loan Scheme 
14/12 
 
The Representative Body had asked for the advice of the Legal Sub-committee on legal 
issues relating to the repayment of overcharged interest on certain clergy retirement 
housing loans made via the 1990 scheme.  The Sub-committee, chaired by Andrew Keyser 
QC, had presented its advice, which was introduced at the meeting by His Honour Philip 
Price QC.   
 
The Sub-committee had considered a number of points raised by the Chairman of the 
Llandaff Diocesan Board of Finance.  However, it had not accepted these, and had advised 
that the repayment of overcharged interest was a matter for the dioceses concerned, and 
not for the Representative Body.  The diocese of Llandaff had indicated that it was content 
to accept this advice. 
 
In the light of the Legal Sub-committee’s advice, the Representative Body confirmed that it 
would not reimburse dioceses for the cost of repaying overcharged interest on these loans.  
The Chairman thanked the Legal Sub-committee, the Human Resources Committee and 
provincial staff for their time in considering the matter. 
 
 
  



  20

Church in Wales Review 
14/13 
 
The Archbishop’s Deputy Registrar presented a short progress report on work relating to 
the Church in Wales Review, which was noted. 
 
 
Resolving Differences 
14/14 
 
The Representative Body had asked for advice on the way in which differences of view both 
within the Representative Body and with other bodies in the Church in Wales should be 
dealt with.  An advice note was introduced by the Solicitor, and the position was noted by 
members.  However, in discussion it was suggested that the Representative Body’s current 
Conflicts of Interest policy (which had been appended to the advice note) should be 
reviewed ahead of the new triennial term of membership in 2015.  In particular, it was 
proposed that the definition of members’ trustee responsibilities in the context of their 
diocesan interests be rephrased. 
 
 
Parsonage Ownership 
14/15 
 
The Solicitor consulted the Representative Body on the matter of the beneficial ownership 
of parsonages, noting in particular the difficulties that sometimes arose (in terms both of 
staff time in researching cases and in the eventual outcome of that research) where such 
ownership was disputed.  It was agreed that the Legal Sub-committee be asked to consider 
what criteria should be applied within the framework of the Church in Wales’s legal 
structure to determine how, when a question of the beneficial ownership of a parsonage 
arose, that question should be determined. 
 
 
Sale of Consecrated Property 
14/16 
 
In accordance with Chapter III, section 23 (2) of the Constitution, the Representative Body 
authorised the disposal of the following consecrated property: 
 
A105 St Catherine’s Church, Flint 
A618 St Andrew’s Church, Colwyn Bay 
B616 St Gabriel’s Church, Cwm-y-Glo 
L360 St Luke’s Church, Llwyncelyn 
L709 St Paul’s Church, Aberavon 
M577  St Cadoc’s Churchyard (part of), Llangattock Lingoed 
S625 St Paul’s Church, Landore 
 
B212 St George’s Church, Trefor 
 
D168 St Barbara’s Church, Llanmiloe 
D705 Christ Church, Llanelli 
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D818 St Martin of Tours Church, Clarbeston 
D855 St Illtud’s Church, Llantwyd 
 
 
Use of the Representative Body Seal 
14/17 
 
The Provincial Secretary reported that the Representative Body Seal had been used from 
numbers 35178 to 35233 inclusive.  The Seal Register was present for members’ inspection. 
 
 
Next Meeting 
14/18 
 
The Chairman confirmed that the next meeting of the Representative Body would be held 
on 12 June at Cardiff Metropolitan University (Llandaff campus), and would immediately 
follow the Joint Finance Meeting.  Members were warned that the agenda for both meetings 
was likely to be heavier than usual. 
 
 
Retiring Members of Staff 
14/19 
 
The Chairman expressed the thanks of the Representative Body to Mr Charles Anderson 
and Mrs Judith Lewis, who were due to retire as Solicitor and St Michael’s College Business 
Manager respectively before the next meeting.  He wished them well in retirement. 
 
 
Closing Prayers 
14/20 
 
The Archbishop closed the meeting with prayer. 
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THE REPRESENTATIVE BODY OF THE CHURCH IN WALES 
 

A meeting of the Representative Body of the Church in Wales was held at Cardiff 
Metropolitan University, Llandaff on 12 June 2014. 
 
Present: Ex Officio Members 

The Archbishop of Wales 
The Most Reverend Dr. B. C. Morgan 
 
Chairman of the Standing Committee 
His Honour Philip Price QC 
 
Chairmen of the Diocesan Boards of Finance 
St. Asaph The Venerable R. H. Griffiths 
Bangor: Mr. J. L. Pearce 
St. Davids: Mr. M. P. Jones 
Llandaff: Mr. P. R. Marshall OBE 
Monmouth: Mr. R. D. Blair CBE 
Swansea &: Professor P. Townsend 
Brecon 
 
Elected Members 
St. Asaph: Mr. J. C. Myers 
Bangor: The Venerable R. P. Davies 
St. Davids: The Reverend I. J. Girling, Mrs. J. Heard 
Llandaff: The Venerable C. B. W. Smith, Mr. G. I. Moses 
Monmouth: The Venerable J. S. Williams, Miss P. R. Brown 
Swansea &: The Venerable A. N. Jevons, Mr. T. J. P. 
Brecon           Davenport 
 
Nominated Members 
Mr. J. J. Turner (Chair) 
Mr. R. D. Chegwin 
Mr. L. James 
Mr. D. Myrddin-Evans 
 
Co-opted Members 
Mr. T. O. S. Lloyd 
 
Apologies were received from Mr. G. White.  The Chairman 
welcomed Mr. David Myrddin-Evans to his first 
Representative Body meeting and Mrs. Lyn Chandler to her 
first Representative Body meeting in her capacity as Head of 
Legal Services. 
 

In attendance: The following members of staff were present: 
The Provincial Secretary, the Head of Finance, the Assistant 
Head of Finance, the Head of Property Services, the Head of 
Resources, the Head of Legal Services, the Archbishop’s 
Deputy Registrar, the Review Support Officer. 
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Prayers: Opening prayers were led by the Venerable Robert Griffiths, 
Archdeacon of Wrexham.  The death of Mr. Bill Lewis, 
former Assistant Head of Finance (Investments), was 
mentioned. 
 

Conflicts of 
interest: 

It was noted that members of Diocesan Boards of Finance 
had an interest in the item on the use of Representative Body 
funds (item 14/32). 
 

Minutes of the meeting of 6 March 2014 
14/21 
 
The minutes of the previous meeting were agreed as a true record and signed by the 
Chairman. 
 
With reference to minute 14/03, the Head of Legal Services confirmed the Privy Council 
had received the application to consider the amendment to the Representative Body’s Royal 
Charter.  It was hoped the decision would be made by September. 
 
Membership 
14/22 
 
The Provincial Secretary proposed that Mrs. Barbara Harding be appointed to the Human 
Resources Committee as a non-RB member, initially for the remainder of the current 
triennium (until March 2015).  This was agreed. 
 
Investment Committee 
14/23 
 
The minutes of the Investment Committee’s meeting on 1 May 2014 were introduced by 
the Committee’s chairman, Mr. Paul Marshall. 
 
Mr. Marshall drew members’ attention to the appointment, following a tender process, of 
Hugh James Solicitors to provide legal services in respect of the investment properties.  The 
Representative Body’s investments’ strong performance against the WM All Charities 
benchmark in 2013 (19.1% against 16.1%) was welcomed. 
 
The report of the Investment Committee was received. 
 
Human Resources Committee 
14/24 
 
Mr. Clive Myers, chairman of the Human Resources Committee, introduced the minutes of 
the Committee’s meeting of 20 May 2014. 
 
i) Review of stipends and salaries 2015 
 
The Committee’s recommendation to increase stipend and salary levels by 2.5% from 1 
January 2015 was discussed.  (The matter had also been considered by the Joint Finance 
Meeting earlier that day.)  Some members raised concerns about the public perception of 
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raising clergy stipends by this level when many parishioners’ salaries would not enjoy a 
similar rise.  The Representative Body’s duty of care to its clergy was also raised and it was 
remembered that in recent years stipends had, in real terms, decreased: the 2.5% increase 
was from a lower starting point. 
 
It was agreed that the Committee’s recommendation be adopted: 17 members voted in 
favour, 1 against with 3 abstentions. 
 
ii) Clergy Pension Scheme – actuarial valuation and related matters 
 
The Committee’s recommendation that the Representative Body consider increasing the 
pensionable age for clergy to 67 for future service from 1 January 2016 was discussed.  
Further clarification of the changes and the impact these changes would have was felt to be 
crucial.  Also, detailed examples, from various points of clerics’ service, should be given with 
supplementary information about the impact this change would have on pension 
entitlement. 
 
It was agreed that a further paper, with detailed supplementary information and the reasons 
why the pension age needs to be changed, would be submitted at the next meeting. 
 
iii) Vacancy fees 
 
The Committee proposed the following increases to vacancy fees: 
 

 Fee from 1 Jan 2014 Fee from 1 Jan 2015 
Cleric in receipt of a 
pension by virtue of service 
in Holy Orders 

£18.00 £20.00 

Cleric in the non-
stipendiary ministry over 
70 years of age 

£18.00 £20.00 

Licensed Reader  £12.00 £14.00 
 
 
The Committee’s proposals were accepted.  (Vacancy fees being paid to individual Readers 
rather than, as at present, to the Readers’ Association had been raised at the earlier Joint 
Finance Meeting: this point would be considered by the Bench of Bishops later in the 
month.) 
 
iv) Other matters 
 
Mr. Myers also drew members’ attention to the creation of a new post in the provincial ICT 
Department to assist with the development and oversight of the parish website scheme and 
the provincial website. 
 
The report of the Human Resources Committee was received. 
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Property Committee 
14/25 
 
Mr. Robert Chegwin, chairman of the Property Committee, introduced the minutes of the 
Committee’s meeting of 30 April and the Committee’s report. 
The Committee’s proposal to increase Parsonage Board contributions for 2015 by 2.7% to 
£4,800 per annum per parsonage was agreed. 
The following points arising from the minutes were also noted: 

 The Committee had agreed for an independent surveyor to assess various redundant 
churches and ruins for any safety concerns.  This would assist staff workload and 
proactively address any liability issues. 

 In conjunction with the Cathedrals and Churches Commission a policy about the 
disposal of treasures from churches would be drafted. 

 
The report of the Property Committee was received. 
 
Cathedrals and Churches Commission 
14/26 
 
Mr. Thomas Lloyd, chairman of the Cathedrals and Churches Commission, introduced the 
Commission’s report.  The Commission had not met since the last Representative Body 
meeting, but Mr. Lloyd brought members up-to-date with the following matters: 
 

 The Commission had visited Bangor Cathedral in May to support the Cathedral in 
developing its strategic plan. 

 At their recent meeting the DAC Chairmen and Secretaries had discussed the 
faculty system and the appointment of church architects. 

 The new policy on church treasures would deal with display and use of these items, 
as well as sale. 

 Advice for the removal of pews was to be produced. 
 Cadw and the War Memorial Trust had grants available that could total up to 70% of 

the costs of the maintenance and upkeep of war memorials. 
 
The report of the Cathedrals and Churches Commission was received. 
 
Audit Committee 
14/27 
 
The Committee’s chairman, Mr. Geoff Moses, introduced the minutes of the last meeting of 
the Audit Committee.  It was not necessary to add anything to the external auditor’s 
report. 
 
Following the death of Mr. Bill Lewis, it was proposed that Mr. Julian Luke, the Archbishop’s 
Deputy Registrar, be added to the bank mandate: this was agreed.  The Representative Body 
bank mandate now includes the following names: 

 James Turner (chairman) 
 Paul Marshall (trustee) 
 Geoff Moses (trustee) 
 John Shirley (signatory) 



  26

 Karen Phillips (signatory) 
 Louise Davies (signatory) 
 Andrew Emery (signatory) 
 Julian Luke (signatory). 

 
The Representative Body confirmed that any two signatories can authorise cheque 
payments of up to £50,000; cheque payments greater than £50,000 must be authorised by a 
trustee and one other. 
 
The report of the Audit Committee was received. 
 
St. Michael’s College Committee 
14/28 
 
The Archbishop, the Committee’s chairman, introduced the minutes and report of the St. 
Michael’s College Committee. 
 
The Representative Body was asked to agree to the Committee’s proposal to increase 
College fees by the same percentage as stipends and salaries in 2015, which was 2.5%.  This 
was agreed. 
 
The Representative Body also noted the Committee’s agreed increase of 1% to student 
bursaries and grants for 2014-2015. 
 
The Future of Theological Training in Wales Report was also discussed.  It was noted that 
the Bench of Bishops was due to consider the matter in the light of a recent consultation.  
The Representative Body would be kept informed of any financial or property implications 
of this review. 
 
The report of the St. Michael’s College Committee was received. 
 
Auditors’ Report 
14/29 
 
The Chair welcomed Mr. Kevin Williams, a Director at Pricewaterhouse Coopers, to the 
meeting, who delivered the external auditors’ report.  The report, which had first been 
discussed with the Audit Committee, contained no new points, nor any unresolved issues.  
Mr. Williams confirmed there were no matters he wished to raise without staff present. 
 
It was agreed that the Letter of Representation could be signed. 
 
Annual Report and Accounts 2013 
14/30 
 
The draft annual report and accounts for 2013 were introduced by the Provincial Secretary.  
It was noted that 2020 Vision and the implementation of the Church in Wales Review were 
significant features of the report.  As last year, the report would not be sent to all parishes; 
an abbreviated newsletter would be circulated instead. 
 



  27

Clarification was sought of the ranges set out in the ‘Asset Allocation Ranges’ table on page 
7 of the report.  These would be checked and amended as necessary: the Chairman, Deputy 
Chairman, the Chairman of the Audit Committee and the external auditors would be 
notified of any changes to the draft. 
 
Subject to this amendment being made, the following resolution was proposed and passed 
unanimously: 
 
That the Annual Report and Financial Statements of the Representative Body for the year ended 31 
December 2013 be approved and adopted. 
 
Common Investment Fund 
14/31 
 
The Head of Finance presented the draft accounts for the Common Investment Fund for 
2013.  The strong total return of 16.8%, which is reflected in the income available to 
parishes, was noted. 
 
The following resolution was proposed and passed unanimously: 
 
That the Accounts of the Common Investment Fund for the year ended 31 December 2013 be 
approved and adopted. 
 
Use of Representative Body funds 
14/32 
 
The Provincial Secretary introduced a comprehensive report (including a copy of the 
actuaries’ long-term projections) with recommendations on the use of provincial funds in 
future.  This item included a number of points for the Representative Body to consider and 
approve.  The expenditure recommendations were for three years in order to provide as 
much certainty and stability as possible for dioceses. 
 
The Chair of the Audit Committee confirmed that the Committee had considered the 
report and was satisfied with the recommendations and the affordability principles it 
included. 
 
The financial circumstances and recent investment returns of the Representative Body were 
considered and the possibility of making additional funds available for new projects was 
discussed.  Part of this work would include a shift to planning expenditure on a total return 
basis.  It was felt this was a logical change in terms of reflecting the investment strategy: the 
investment managers were already instructed to invest on a total return basis.  The need for 
this to be regularly reviewed (each triennium) and regularly reported was affirmed. 
 
The provision of a 2020 Vision/Transformation Fund was also discussed and members gave 
views on whether the dioceses should be required to match fund any Representative Body 
funds provided.  It was agreed that dioceses should be encouraged rather than required to 
provide match funding, but they would be required to identify in an annual report to the 
Representative Body, how much money they had provided.  Such a fund would be shared 
equally among the dioceses, with an additional provincial provision. 
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Alongside this additional funding for new 2020 Vision items, it was agreed that the Block 
Grant should be maintained at the 2015 level for 2016-2018. 
 
In the light of this discussion the Representative Body: 
 
i) Noted the actuaries’ long-term projections. 
ii) Agreed to move to planning expenditure on a total return basis. 
iii) Agreed to maintain the Block Grant at £6,293,300 per annum for each of the years 

2016, 2017 and 2018. 
iv) Agreed to create a 2020 Vision/Transformation Fund by providing £3.5million with 

£3million to be shared equally among dioceses (£1million per annum for each of the 
years 2015, 2016 and 2017) with £500,000 to be used by the Representative Body 
for provincial items. 

v) Agreed the Transformation Fund money should be used for new, 2020 Vision-related 
purposes and that, subject to that condition, dioceses should be able to decide how 
to use Fund monies to reflect local needs.  However, dioceses would be required to 
report to the Representative Body annually on how the money has been used. 

vi) Agreed that dioceses should be encouraged to provide match funding accordingly, 
but would be required to identify how much money had been allocated in their 
annual reports to the Representative Body. 

vii) Agreed that these expenditure commitments would be monitored against the total 
investment return on a regular basis over the next three years. 

viii) Also agreed that commitments post-2018 would be reviewed in 2017 after the next 
triennial actuarial report at 31 December 2016. 

 
Review of Block Grant formula 
14/33 
 
It was agreed that the current Block Grant formula be retained to allocate the Block Grant 
in 2016-2018. 
 
Parochial fees 
14/34 
 
This agenda item was split into two parts: proposed parochial fee structure and levels for 
2015 and the allocation of fees.  Mr. Sandy Blair, Chair of the Parochial Fees Working 
Group, introduced the item and outlined the Working Group’s various proposals. 
 
Proposed fee structure and levels for 2015 
 
This matter was discussed.  Adoption of the proposed new parochial fee structure for 
churchyard and burial fees and new fee levels for funerals, burials and marriages, taking 
effect from 1 January 2015 was agreed. 
 
In view of the significant increase in marriage fees (and the likelihood that many marriage 
bookings will already be in place for 2015), it was agreed that the guidelines prepared by the 
Parochial Fees Working Group would advise clergy of their ability to use discretion in 
agreeing the final fees for such marriages. 
 
Following these discussions the Representative Body agreed: 
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i) To adopt the Parochial Fees Working Group’s proposed fee structure for 

churchyard and burial fees with effect from 1 January 2015. 
ii) To approve the Working Group’s proposed new fee levels for funerals and burials 

with effect from 1 January 2015, subject to the agreement of the Welsh Government 
where necessary. 

iii) To approve the proposed indicative fee levels for marriage services for introduction 
from 1 January 2015. 

iv) To endorse the Working Group’s proposed process for updating the level of 
parochial fees annually by the Representative Body (taking account of CPI inflation) 
with a more comprehensive review every five years. 

v) To commend the guidance on the waiving of fees. 
vi) To endorse the practice of charging additional fees on the basis indicated in the 

report and the production of a guidance booklet on the new fee structure for 
parishes and clergy to use. 

vii) These changes will be reported to the Governing Body in September 2014. 
 
Allocation of parochial fee income 
 
Mr. Blair introduced the Parochial Fees Working Group’s proposals to change the allocation 
of parochial fees and discussion followed.  The proposals were: 
 

 The ‘ministry element’ of fees for marriages, funerals and burials should no longer be 
paid to the officiating minister but to dioceses; 

 All clergy eligible to receive fees should be provided with a non-pensionable fee 
allowance of £1,600 per annum in lieu of receiving fees; 

 The new arrangements would be phased in over five years; 
 Clergy in post would be invited to opt-in although the new arrangements would 

apply to all new appointments. 
 
It was recognised that the timing of consultation and implementation of any proposals to 
change parochial fee allocation was crucial, and that members of the clergy were having to 
adjust to a lot of changes at the moment.  Conversely, other members felt that clergy were 
generally positive about the fee changes proposed. 
 
It was noted the proposal was only for consultation to be undertaken and that it would be 
worthwhile to use this to gauge the clergy’s reaction.  It was also emphasised that any 
changes would be voluntary for clergy already in post. 
 
The Representative Body agreed to approve consultation with clergy, dioceses, parishes and 
other interested parties into the proposed changes to the allocation of parochial fees.  The 
Archdeacon of Morgannwg abstained. 
 
2020 Vision 
14/35 
 
The Archbishop’s Deputy Registrar presented a short progress report on work relating to 
the Church in Wales Review, which was noted.  He explained a paper addressing the 
Review’s recommendation to separate the Clergy Pension Scheme from General Funds 
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would be presented to the next meeting.  (The Representative Body would normally 
consider this question every three years following the actuarial valuation.) 
 
Sales of consecrated land 
14/36 
 
In accordance with Chapter III, section 23(2) of the Constitution, the Representative Body 
authorised the sale of the following consecrated property: 
 
L.337 Mountain Ash and Miskin – St. Illtyd’s church, Cefn Pennar 
L.347 Llangeinor and the Garw Valley – St. David’s church, Pontycymmer. 
 
Seal Register 
14/37 
 
The Provincial Secretary reported that the Representative Body Seal had been used from 
numbers 35234 to 35299 inclusive.  The Seal Register was present for members’ inspection; 
the Provincial Secretary thanked those members who have witnessed sealing. 
 
Date and place of next meeting 
14/38 
 
The Chairman confirmed the Representative Body would next meet on Thursday 20 
November 2014 in Cardiff. 
 
Closing prayers 
14/39 
 
The Archbishop closed the meeting with prayer. 
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