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2020 Vision Report from the Implementation Group

The Time is Now conference

Since the Governing Body last met another large-scale gathering of 
Church in Wales members from across the province, together with guests, 
has taken place: The Time Is Now conference took place at Venue Cymru 
in Llandudno in late November.  The conference was a fantastic occasion 
and saw 230 delegates come together to worship and share experiences 
of and ideas about 2020 Vision.

The various diocesan presentations that took place as part of the 
conference made it very clear 2020 Vision initiatives and, most 
importantly, recognition of the need of a change of culture, are 
widespread throughout the province.  The conference heard about training
courses in Monmouth, local ministry initiatives in St. Davids, Children, 
Youth and Families Ministry Enablers (CYFMEs) in Bangor, discipleship 
initiatives in Llandaff, detailed considerations for mapping Ministry Areas 
in Swansea & Brecon and saw a presentation from the St. Asaph Youth 
Forum.  All of which was punctuated by highly engaging and thought-
provoking theological insights and reflections from the Conference 
Theologian, Canon Dr Christina Baxter and sermons by the Reverend Dr 
Mark Clavier, Acting Principal of St. Michael’s College.  Lord Dafydd Elis-
Thomas acted as the Conference Facilitator.

The conference was a very energising event and the reaction from those 
who attended was extremely positive with similarly positive feedback 
received subsequently: as delegates went home afterwards there was a 
real sense of people feeling buoyed and enthused.  Of course, the 
challenge is how to continue that energy and sense of optimism and 
channel it far and wide in all our dioceses.  Follow-up events are taking (or
have taken) place across the province, giving the opportunity for ideas to 
be developed and for what was learned and experienced to be 
communicated to the wider Church.



To help this, a short film giving a snapshot of the conference, which 
includes interviews with delegates, has been produced and is available to 
view on the Church in Wales website via:

www.churchinwales.org.uk/review/the-time-is-now  

(The film will also be shown at the Governing Body meeting as part of the 
2020 Vision presentation.)

A digest report of the conference has also been put together which sets 
out in detail the various sessions of the conference programme, who 
contributed and with an overview of what was discussed.  The digest 
report is available online only, but an abbreviated flyer of this has been 
printed and circulated to all dioceses for distribution to parishes.  Copies 
have also been circulated with this report.

Governing Body members are all advocates of 2020 Vision and the 
Implementation Group is calling on all of you to help your diocese spread 
the word and bang the drum for continued cultural change, which is the 
essence of 2020 Vision, be it in your own congregation, parish, Ministry 
Area or wider in your community.  The Group’s challenge to you is to talk 
about what you have seen and heard today amongst your congregations, 
watch the conference film (again!) yourself and arrange for it to be shown 
to your PCC; draw people’s attention to the flyers which will soon be in 
your own church and encourage people to learn more about 2020 Vision, 
the reasons behind it and what is going on in your own diocese and 
elsewhere to keep alive the momentum of change.  After all, the aim is to 
serve our communities, inspire people and transform our Church’s witness
to God’s kingdom in our communities.

The Implementation Group has its own challenge to continue to support 
the exciting work being carried out in dioceses, but also to help dioceses 
to bring together their respective visions so that we maintain that all-
important identity as one Church, serving the people of Wales as the 
prayerful heart of every community.

Financial Issues Group

The Financial Issues Group was formed last year to consider financial 
management within Ministry Areas and prepare some guidance on the 
legal and financial management matters that will affect parish treasurers. 
With the formation of Ministry Areas, treasurers may find themselves 
responsible for significantly larger units, which may need to be registered 
charities, and will need to be aware of the associated accounting practices
to satisfy legislation.

The Financial Issues Group has been working on preparing advice for 
parish treasurers and dioceses which will be published shortly.
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