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Since its inception in 2013 the main thrust of the Implementation Group’s work has been to 

encourage and drive forward work around the province in developing Ministry Areas and, 

most importantly, to foster and promote the change of culture and attitude needed to 

underpin the changes to our Church.  The Governing Body has of course been kept updated 

with the Group’s work and is aware of the advances made by dioceses in the last few years, 
both in terms of Ministry Area development and cultural change.  The The Time Is Now 

conference last November acted as a showcase of this work. 

 

Work in dioceses to develop Ministry Areas is now well underway with each diocese finding 

its own way of approaching this, as endorsed by the Governing Body.  The Implementation 

Group will continue to monitor Ministry Area development but the Group has now started 

to explore other areas of work. 

 

At the heart of all the Implementation Group does lies the essence of the core vision of the 

Review: to make the Church in Wales, as an institution, better able to share the Gospel and 

to draw people into our Christian community in Wales.  Our vision is to be a Church 

looking out into our communities to serve them fully and effectively.  The importance of a 

change of culture to facilitate this cannot be overemphasised and part of the Group’s role 

(in addition to that set out below) is to encourage and support this as strongly as it can 

across the province and will continue to work with dioceses to achieve this.  Of course, this 

role extends beyond the Group to all Church in Wales members so please keep talking 

about and championing 2020 Vision, its principles and objectives within your own parish or 

Ministry Area to spread the word as widely as possible. 

 

Role of the Implementation Group 

 

At recent meetings the Standing Committee has discussed in some detail the role it 

envisages for the Implementation Group and has indicated it does not see the Group as a 

‘task’ group (so would not be asking the Group to undertake the review of individual 

recommendations itself), but would continue its role in advising the Standing Committee on 

priorities for implementing Church in Wales Review recommendations and the strategy of 

implementation.  As part of that role the Group might evaluate and undertake initial 

investigations of those recommendations placed in category C (where implementation is not 

currently seen as a priority) and advise the Standing Committee on whether or not any of 

those recommendations should be re-prioritised. 
 

The Standing Committee has also indicated it would like the Implementation Group to have 

a role in encouraging and monitoring collaborative working among dioceses.  Enquiries have 

indicated there are instances of cross-diocesan co-operation, particularly in the areas of 

sharing resources and good practice, and some dioceses attend each other’s senior staff 

meetings, but there is little evidence of dioceses currently working together on specific 

projects.  The Group will continue to monitor this. 
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The Implementation Group will also act as a forum for dioceses to share ideas and progress, 

and to identify areas for collaborative working: the Group will act as a catalyst for bringing 

dioceses together through, for example, regular meetings with the archdeacons. 
 

Membership of the Implementation Group 

 

Since the last Governing Body meeting the Chair of the Implementation Group, Mrs Helen 

Biggin has taken the decision to stand down from the Group because of changes to her job.  

Helen served as the Group’s Chair since it was formed in 2013 and has done so with great 

enthusiasm, commitment and skill and her professional manner and positivity has been the 

foundation upon which the Group has undertaken its work.  Great credit must be given to 

Helen for her contribution, which will be missed. 

 

Given Helen’s departure and the evolving nature of the Group’s role the principles of 

membership have been considered by the Standing Committee.  The original members were 

appointed on the basis of their backgrounds and skills and the contributions these could 

make to the Group’s work; as the Group’s role is now changing to have more of a role in 

working with dioceses, diocesan representation on the Group would clearly be helpful. 

 

At its recent meeting the Standing Committee discussed membership and appointed Mrs Lis 

Perkins as the Group’s new Chair.  The existing members of the Group will continue for 

the time being to provide some continuity.  Representatives from the dioceses of Llandaff 

and Monmouth were appointed, so all dioceses are now represented on the Group.  The 

Group’s membership is now: 

 

Mrs Lis Perkins (Chair) * 

Mr James Turner (St. Asaph) 

The Bishop of Bangor (representing his diocese) 

Canon Paul Mackness (St. Davids) 

Canon Ruth Moverley (Llandaff) * 

Mr Jim Thompson (Monmouth) * 

Mr Nigel King (Swansea & Brecon). 

 

 

 

 

 

 

 

* - new member 

 
Recent work 

 

Ecumenism 

 

The Implementation Group has met a number of people involved in ecumenical work, 

including representatives from Cytun and recently the Reverend Simon Walkling, the Chair 

of the Commission of Covenanted Churches. The Group is aware that local ecumenical 

engagement is something which is very much within the ethos of Ministry Areas and the 

spirit of collaborative ministry, yet there is little evidence of ecumenical matters being taken 

into account in Ministry Area planning. 

 

Some of the reasons for this are probably structural in that engaging ecumenically with 

other denominations is perceived by parishes as being complicated.  Matters relating to 

formal, ‘structural’ ecumenism are currently being considered by the Commission of 

Covenanted Churches, and in any case the Implementation Group believes that these 

aspects are beyond its remit, and ability, to address.  The Group felt however that it could 

help with supporting small-scale, locally-based, informal ecumenical projects, those which 

often grow organically within communities (initiatives such as street pastors, Messy Church 

and food banks), by providing a set of resources to share good practice and ideas.  
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Information about existing projects would be included, what has worked well, and what has 

not. 

 
An Ecumenical Group, with membership to include representatives from all dioceses and 

from other denominations (not necessarily limited to those within the Commission of 

Covenanted Churches) is being set up, chaired by the Reverend Huw Mosford, Ecumenical 

Officer from the diocese of St. Davids.  Members have been nominated on the basis of their 

collaborative instincts and experience of participating in small-scale, practical ecumenical 

projects. 

 

Future work 

 

When the Review was published in 2012 one of the first tasks was to categorise the 50 

recommendations into groups of priority for consideration and implementation.  Those 

recommendations that were considered to form the Review’s ‘core vision’ – the 

development of Ministry Areas served by mixed ministry teams supported by training – 

were prioritised as category A.  However, it was recognised that other recommendations, if 

implemented, would also have significant implications for the life and structure of the 

Church in Wales, and would need significant investment of resources to plan and fulfil the 

legislative measures necessary to any changes being effected.  These recommendations were 

assigned to category C as they fell outside the core vision of the Review, and in some cases 

it would be easier, or more appropriate, to consider these once other key 

recommendations have been implemented.  (There are ongoing discussions, largely between 

the Representative Body and dioceses, about taking forward the recommendations in 

category B.) 

 

Part of the Implementation Group’s role going forward is to consider and assess the 

background issues relevant to the implementation of the Review’s recommendations, and 

the Standing Committee has asked the Group to look at some of the category C 

recommendations and provide advice on whether any of the recommendations currently 

assigned to category C should now be re-categorised and the process for their 

implementation begun. 

 
Category C includes recommendations such as a re-examination of the Constitution, 

changing the basis of clergy housing provision so clerics own their own homes, changing the 

process of appointing bishops, permanently designating the Archiepiscopal See to the 

diocese of Llandaff, and a review of the number of dioceses and administrative offices.  So 

far, following the Standing Committee’s recent discussions, the Implementation Group has 

conducted some work exploring the background and issues associated with two of the 

category C items: changing the current arrangements of clergy housing provision and finding 

an alternative to the current designation of the Archiepiscopal See. 

 

The Group’s advice on the two sets of recommendations was considered and endorsed at 

the Standing Committee’s meeting in July.  A full account of that discussion may be found in 

the Standing Committee report. 

 

Financial Issues Group 

 

The Financial Issues Group continues its work to prepare guidance on financial management 

for Ministry Areas.  The Group has been considering some important issues including the 

allocation of parish share within Ministry Areas and online completion of the annual 

membership and finance returns.  Future work includes: 
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 The encouragement of Christian conferral to inform decisions on sharing ministry 
costs in each area. 

 

 The provision of training in the Theology of Generosity to support that approach. 

 

 Work to reduce the amount of time between submission of data by parishes or 
Ministry Areas and that data being available for analysis by dioceses, and in particular 

the development of an online facility to complete the 2016 Membership and Finance 

forms. 

 

 A trial of online financial management software for Ministry Areas provided by Data 

Developments in Monmouth and Llandaff dioceses with support from the GenRus 

group, and with appropriate training. 

 

Conclusion 

 

This report brings the Governing Body up-to-date with the recent work of the 

Implementation Group, work; the Group is due to meet next in early October, for the first 

time with its new membership.  Fundamental to its future role and all its future work the 

Implementation Group will continue to work for, foster, encourage and seek to bring about 

the change of culture and attitude essential for our Church to continue serving the people 

of Wales as we believe God wants.      

 

 

The Implementation Group 

August 2015 


