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THE REPRESENTATIVE BODY OF THE CHURCH IN WALES 
 

A meeting of the Representative Body of the Church in Wales was held at 39 Cathedral 
Road, Cardiff on 20 November 2014. 
 
Present: Ex Officio Members 

The Archbishop of Wales 
The Most Reverend Dr B C Morgan 
 
Chair of the Standing Committee 
His Honour Philip Price QC 
 
Chairmen of the Diocesan Boards of Finance 
St. Asaph: Mr J C Myers 
Llandaff: Mr P R Marshall OBE 
Monmouth: Mr R D Blair CBE 
 
Elected Members  
Bangor: The Venerable R P Davies 
St. Davids: The Reverend I J Girling, Mrs J Heard 
Llandaff: The Venerable C B W Smith, Mr G I Moses 
Monmouth: The Venerable J S Williams, Miss P R Brown 
Swansea &: Mr T J P Davenport 
Brecon 
 
Nominated Members 
Mr J J Turner (Chair) 
Mr R D Chegwin 
Mr L James 
Mr D Myrddin-Evans 
 
Co-opted Members 
Mr T O S Lloyd OBE 
The Venerable R H Griffiths (co-opted at this meeting) 
 
Apologies were received from the Venerable A N Jevons, Mr 
G White, Professor P Townsend and Mr M P Jones.  
 

In attendance: The following members of staff were present: 
The Provincial Secretary, the Head of Finance, the Assistant 
Head of Finance, the Head of Property Services, the Head of 
Resources, the Head of Legal Services, the Archbishop’s 
Deputy Registrar, the Facilities and Marketing Manager (St. 
Michael’s College), the Review Support Officer. 
 

Prayers: Opening prayers were led by the Venerable Christopher 
Smith, Archdeacon of Morgannwg. 
 

Conflicts of 
interest: 

Mr Geoff Moses noted that his firm prepares accounts for 
the Churches Together Bookshop (item 14/55), although he 
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is not personally involved in this work.  Mr Thomas Lloyd 
noted he is Vice-President of the Friends of Friendless 
Churches organisation (item 14/44). 

 
Minutes of the meeting of 12 June 2014 
14/40 
 
The minutes of the previous meeting were agreed as a true record and signed by the Chair. 
 
Membership 
14/41 
 
The Provincial Secretary reported some changes to the membership of the Representative 
Body.  Since the Representative Body’s last meeting Mr Lawrence Pearce has stood down as 
Chair of the DBF in the Diocese of Bangor so has ceased to be a member of the 
Representative Body. 
 
The Representative Body agreed to: 
 

1. Co-opt the Venerable Bob Griffiths, Archdeacon of Wrexham, as a member of the 
Representative Body until the end of the current triennium (31 December 2014).  
His co-option allowed him to attend this meeting and continue to serve as a member 
of the Property and Human Resources committees; 

2. Allow the current committee membership to continue until the March 2015 meeting 
of the Representative Body; 

3. Appoint Mr Roderick Davies as Chair of the Property Committee with effect from 1 
January 2015.  This follows Mr Robert Chegwin’s decision to stand down as a 
member of the Representative Body and Chair of the Property Committee at the 
end of this triennium (31 December 2014); 

4. Appoint the Very Reverend Jonathan Lean as a member of the Cathedrals and 
Churches Commission, with immediate effect. 

 
The Chair reminded members this was the final meeting of the triennium and thanked all 
members for their service as members of the Representative Body and its various 
committees during the triennium.  He noted this would be the Reverend Ian Girling’s last 
Representative Body meeting, as he had not stood for re-election and thanked him for his 
contribution to the Representative Body. 
 
On behalf of the Representative Body the Chair expressed particular thanks to Mr Robert 
Chegwin for his service to the Representative Body both as a member and as Chair of the 
Property Committee since 2004, and presented Mr Chegwin with a gift as a token of the 
Representative Body’s appreciation. 
 
Investment Committee 
14/42 
 
The minutes of the Investment Committee’s meetings on 31 July 2014 and 6 November 
2014 were introduced by the Committee’s Chair, Mr Paul Marshall. 
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i. Ethical Investment Policy 
 
A copy of the latest revision of the Church in Wales’s Ethical Investment Policy had been 
circulated to members.  Mr Marshall drew members’ attention to the Committee’s work on 
reviewing this policy, in conjunction with the Ethical Investment Group, and set out the 
background to the Policy. 
 
The Representative Body was asked to approve two amendments to the Policy for the 
Governing Body to consider (amendments in italics): 
 

 ‘In its policy for investment, the Church in Wales will use its best endeavours not to 
be associated with companies whose products or policies conflict with these aims or 
to invest in companies which: … Exploit, demean, corrupt or degrade humankind, 
especially the poor or the financially vulnerable.’ 

 ‘It is the policy of the Church in Wales not normally or knowingly to invest in any 
company: … which derives more than 5% of turnover from pornography, predatory 
lending activities or the proliferation…’. 

 
These amendments were approved and will now be put before the Governing Body.  The 
Policy as amended is attached as Annex 1. 
 

ii. Investment Performance 
 
Mr Marshall highlighted the Representative Body’s total investment performance and drew 
members’ attention to the current financial position at the end of Q3.  
 
The Newton portfolio was valued at £217.4m and performance from the stock exchange 
portfolio was: 

 

 

 

The Sarasin portfolio was valued at £223.2m on 30 September 2014 and total return from 
the portfolio over periods to Q3 2014 was: 

 
 Q3 2014 

% 
1 year 

% 
 3 years 
% p.a. 

Sarasin  1.4 7.9           13.2 
Benchmark 1.9 9.0           13.2 

 
The difference between the investment managers’ stock performance was noted.  Newton 
was consistently outperforming the Benchmark over all periods, whereas Sarasin has been 
underperforming in the last two quarters.  Sarasin’s performance was briefly discussed and 
Mr Marshall assured members the Committee was monitoring the situation and that it was 
not inclined to take any action at the moment but would keep the long-term performance 
under review. 
 

 Q3 2014 
% 

1 year 
% 

3 years 
% p.a.  

Newton  2.0 10.2 14.1 
Benchmark 1.9 9.0 13.2 
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The Representative Body noted the investment performance. 
 
The report of the Investment Committee was received. 
 
Human Resources Committee 
14/43 
 
Mr Clive Myers, Chair of the Human Resources Committee, introduced the minutes of the 
Committee’s meeting of 4 November 2014.  The following two matters arose from these 
minutes. 
 

i. Clergy Pension Scheme: Voluntary Early Retirement 
 
In 2009 the Representative Body introduced an option for clergy to take early retirement 
from the age of 62 (on a cost-neutral basis to the Representative Body) with an actuarial 
reduction to the pension and lump sum being applied.  Legislation allows pensions to be 
accessed (on an actuarially reduced basis) from the age of 55 but, in 2009, the Human 
Resources Committee did not recommend introducing early retirement options from age 
55 to avoid the possibility of a high number of clergy wishing to take advantage of it.  Since 
2009 only a very small number of such cases have been forthcoming.   
 
To assist clergy and dioceses, and taking into account the statutory position for accessing 
pensions early, the Representative Body agreed, on the advice of the Human Resources 
Committee: 
 

1. To amend the rules of the Pension Scheme as set out in Part II of the Schedule to 
the Maintenance of Ministry Scheme to allow a cleric to retire from the stipendiary 
ministry provided he or she has reached 55 years of age or will reach 55 years of age 
on the proposed date of retirement; 

2. No change should be made to the current provision for an actuarial reduction to 
apply to the pension and pension lump sum in such circumstances; 

3. Any cost of augmenting a pension would continue to be met by the diocese 
concerned; 

4. Consideration of any such applications should be delegated to the Chair of the 
Human Resources Committee. 

 
The Committee Chair’s delegated authority to approve early retirement requests was 
briefly discussed.  Mr Myers explained authority was given following simple checks of the 
rules against criteria already in place: in the event of there being any conflict of interest the 
Committee’s deputy chair, Mr Tim Davenport, also had sight of the application. 
 

ii. Clergy Pension Scheme – Pensionable Age Increase to 67 
 
Mr Myers spoke about the background to the Committee’s recommendation to consult 
about increasing the clergy pensionable age to 67 and reminded members that the 
Representative Body, at its meeting in June 2014, had discussed this proposal and felt further 
clarification of the effect the proposed changes would have on currently serving clergy was 
required.  Quantum Advisory, the Clergy Pension Scheme actuaries, had been 
commissioned to provide a report on this and the report had been circulated to members. 
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Previously the proposed date for changing the normal pensionable date was 1 January 2016, 
but this was now felt to be too short a timescale, so 1 January 2017 was proposed instead.  
Some generic examples of how clerics’ retirement benefits would be affected by increasing 
the pensionable age were set out in the report, using 1 January 2017 as the implementation 
date for the change in pensionable age, and were particularly drawn to members’ attention.  
It was also proposed that the position of clergy in service who completed 40 years service 
before normal pensionable age should be protected. 
 
Following discussion the Representative Body agreed to the Human Resources Committee’s 
recommendation of a period of consultation being held with clergy and others on the 
following proposals: 
 

1. The normal pensionable age for clergy be increased to 67 for future service from 1 
January 2017; 

2. The increase in pensionable age to 67 should not affect the particular provisions 
contained within the Constitution for currently serving clergy to be paid a full 
pension, without actuarial reduction, on completion of 40 years of service before 
normal pensionable age; 

3. For clergy commencing service after the date of any change to the normal 
pensionable age, a full service pension would be payable after 42 years of service; 

4. Late retirement factors should be incorporated in the Clergy Pension Scheme for 
clergy who accrue additional service over 40 years after normal pensionable age. 

 
Mr Myers closed the Committee’s report by confirming the Committee had received from 
the Provincial Secretary a detailed report on the work of the provincial office during 2014 
and the planned work programme for 2015.  Mr Myers thanked all provincial office staff for 
their work, thanks which were endorsed by the Chair on behalf of the Representative Body. 
 
The report of the Human Resources Committee was received. 
 
Property Committee 
14/44 
 
Mr Robert Chegwin, Chair of the Property Committee, introduced the minutes of the 
Committee’s meeting of 10 September.  Two matters arose from the minutes. 
 

i. Church Sales Regulations 
 
Mr Chegwin set out the Committee’s recommendation that the Church Sales Regulations 
be widened to include some more substantial works in churchyards, such as repairing 
unstable walls or uneven paths and addressing access problems.  This would help parishes to 
fund these works and ease demand on the provincial Emergency Aid Fund.  The Committee 
was clear that funds held subject to the Church Sales Regulations should not be used for 
minor repairs and maintenance. 
 
The Representative Body approved this change in principle, subject to more detailed 
clarification by the Committee of eligible works; the change will then be considered by the 
Drafting Sub-committee before presentation to the Standing Committee/Governing Body. 
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ii. Redundant Churches Mechanism 
 
Mr Chegwin reminded members that the Representative Body has, since 1996, made an 
annual contribution of £30,000 to the Friends of Friendless Churches organisation for 
operating the Redundant Churches Mechanism: the Mechanism also receives £80,000 per 
annum from Cadw, a figure which has increased from £70,000 in recent years.  In light of 
the increasing number of churches being made redundant and that the Friends now has 
responsibility for 20 redundant churches of national historical or architectural significance 
the Representative Body approved the Committee’s recommendation to increase the annual 
contribution to £40,000.  It was noted the Cathedrals and Churches Commission supported 
this increase in funding. 
 
Mr Chegwin also noted the Property Committee strongly supported the plans for a new 
provincial office, which would be dealt with later in the Representative Body meeting 
agenda. 
 
The report of the Property Committee was received. 
 
Cathedrals and Churches Commission 
14/45 
 
Mr Thomas Lloyd, Chair of the Cathedrals and Churches Commission, introduced the 
minutes of the Commission’s meeting of 2 October 2014. 
 
Mr Lloyd noted that Tina Andrew, the Church Heritage Officer, had begun a year’s 
sabbatical from her post to undertake studies at Durham University. 
 
The Commission supports the formation of Sanctaidd, a new body to support churches on 
issues relating to the maintenance of places of worship in Wales. 
 
The Commission was working with the Property Committee in devising guidance on 
recording church contents, work on which was ongoing. 
 
The report of the Cathedrals and Churches Commission was received. 
 
Audit Committee 
14/46 
 
The Committee’s Chair, Mr Geoff Moses, introduced the minutes of the Audit Committee’s 
meeting on 23 September 2014 and talked about the Committee’s work. 
 
All matters arising from this meeting would be discussed as separate items on the 
Representative Body meeting’s agenda. 
 
The report of the Audit Committee was received. 
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St. Michael’s College Committee 
14/47 
 
The Archbishop, the Committee’s Chair, introduced the minutes of the meeting on 23 
October 2014, and the report of the St. Michael’s College Committee. 
 
The Archbishop drew members’ attention to the Committee’s discussion on the outcome 
of the Ministry Training Review, in particular the details of the formation of a National 
Training Institute.  The underlying principles for theological training are envisaged as being a 
national and coherent training scheme that is flexible for diocesan needs.  A working group 
is currently looking at governance and structure, training, quality assurance and budgets.  
The Archbishop emphasised these were proposals being developed and remain work in 
progress. 
 
The Archbishop spoke about the College’s current financial position and drew members’ 
attention to the deficit increase.  The deterioration in the financial position reflected the fall 
in numbers of students and a fall in conference customers.  The projected deficit for 2014 is 
now £269,000 and the budgeted deficit for 2015 is £251,000.  The Archbishop reminded 
members that any deficit in the College’s finances would be set against the restricted trust 
held by the Representative Body. 
 
The report of the St. Michael’s College Committee was received. 
 
Budget 
14/48 
 
The Head of Finance introduced the proposed budget for 2015 (see Annex 2) and talked 
through the 2014 financial position, the five-year forecasts and the total return projections. 
 
It was noted that the revised forecast for 2014 resulted in the deficit increasing by £427,000 
to £2.4million as a result of the commitment of £500,000 to the Transformation Fund.  It 
was further noted the projected deficit in the budget for 2015 of £2.7million was also 
primarily attributable to the commitment of £1million to the Transformation Fund.   
 
The commitment to maintain the Block Grant at £6,293,300 until 2018 and a provision of 
£1million for the Transformation Fund in each of 2015-2017 meant that there was a 
projected annual deficit of c.£2.6million to 2017.  However, members were reminded of the 
Representative Body’s decision in June 2014 to plan expenditure on a total return basis and 
it was noted that there has been very little change to the total return projections since the 
June 2014 meeting: expenditure was currently running at 4.4% of capital base but, on the 
assumption of a 6.5% per annum return on the investment portfolio, would fall to 3.5% by 
2019 (on the basis of the expenditure levels in the five-year forecast). 
 
Mr Geoff Moses confirmed the Audit Committee was content with the total return 
projections but recommended regular careful monitoring of the situation. 
 
The Representative Body approved the 2015 budget for recommendation to the Standing 
Committee and noted the revised forecast for 2014, the five-year forecasts and the total 
return position. 
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Clergy Pension Scheme and General Funds 
14/49 
 
The Representative Body reviews the position of the Clergy Pension Scheme within the 
Representative Body’s General Funds on a triennial basis, following each actuarial valuation. 
 
The Provincial Secretary set out the background and history to the present situation, 
including the reasons for and against separating the Scheme: the Church in Wales Review 
had recommended (recommendation XXXIX) an independent review into separation of the 
Scheme from the General Fund in the interests of clarity and good governance; however the 
costs of separating, managing, governing and administering a separate Scheme (one-off and 
ongoing costs) would not be inconsiderable, particularly the investment managers’ 
assessment that the reduction in the total return from a more bond-orientated pension fund 
would equate to a reduction of between £1.6million and £2.7million per annum. 
 
The Provincial Secretary confirmed the legal position was unchanged since the last time this 
matter was considered: there is no legal imperative to separate the Scheme.  Also, the 
Scheme liabilities are effectively covered three times over: at 31 December 2013, the 
pension liability was valued at £159million out of a total investment portfolio of £511 
million.  It was also noted that the Investment Committee’s advice was for the Scheme to 
remain part of the General Fund. 
 
After discussion the Representative Body agreed to retain the status quo and leave the 
Clergy Pension Scheme as part of the General Fund; this arrangement should continue to be 
reviewed on a triennial basis.  It was also agreed an overt statement underlining the priority 
given to clergy pensions within the General Fund would be prepared in order to help allay 
any concerns members of the Scheme may have. 
 
Review of Ministry Training 
14/50 
 
The Archbishop reported on progress in the ongoing review of ministry training, particularly 
the development work being undertaken to create a National Training Institute for the 
Church in Wales. 
 
Members were told the Bench of Bishops had endorsed a draft governance structure for the 
Institute consisting of a management board chaired by the Ministry Bishop with a Board of 
Ministry acting as the Institute’s policy body.  A provincial director will be appointed to lead 
the Institute but with a provincially employed and funded ministry training post in each 
diocese.  It is estimated this would cost c.£300,000-£350,000 per annum, although at 
present there is not sufficient information to fully cost the new training framework.  While 
no decisions about providing additional funding were needed at present the Representative 
Body was likely to be asked to approve additional funding at a future meeting. 
 
 While there was general support for the proposals, it was noted that there would need to 
be further discussions between the Bench of Bishops and the Representative Body at the 
appropriate time given the significant financial implications.  The Chair asked for the 
Representative Body to be kept informed of anticipated funding requirements. 
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It was noted the Implementation Group is currently exploring the background issues to the 
creation of a Board of Mission and Ministry and that dialogue between the Implementation 
Group and the Ministry Training Working Group was important to ensure a coherent 
approach.  It was noted the Bishop of Bangor was a member of both groups. 
 
Parochial Fees 
14/51 
 
The Provincial Secretary reminded members that at its meeting in June 2014 the 
Representative Body had approved a new parochial fees structure and fee levels for 
introduction on 1 January 2015.  After a significant delay, the Welsh Government had, since 
publication of the meeting papers, approved the proposed burial fees schedule for 2015. 
 
Members were informed that in light of the delay in receiving this confirmation there was 
now little time to allow the necessary explanatory information to be circulated to clergy, 
and to allow clerics time to digest the new few structure before 1 January.  It was proposed 
the date for these changes to come into effect should be delayed until 1 February 2015.  
Members were content with this approach. 
 
Provincial Office 
14/52 
 
The Provincial Secretary introduced this item, reminding members that at its meeting in 
March 2014 the Representative Body had asked that an outline proposal for a new 
provincial office be commissioned from CWA Architects and discussions held with the 
dioceses of Llandaff and Monmouth about the possibility of sharing the office. 
 
The Head of Property Services set out the details of the proposal to create a new provincial 
office on the site of 39a Cathedral Road: 
 

 A new 12,250 square foot energy efficient office building could be created on the site 
of 39a Cathedral Road to accommodate between 60 and 70 staff as well as two 
meeting rooms and filing space. 

 37 and 39 Cathedral Road, currently used as part of the provincial office building, 
would be converted to one or two bedroom flats.  45-50 car parking spaces with 12 
allocated to the flats would be provided on-site, meaning parking provision would 
remain similar to that at present.  (It was noted that inclusion of diocesan office staff 
would put pressure on parking provision.) 

 Pre-application advice has confirmed the proposal would be acceptable in planning 
terms, although a formal application is yet to be submitted.  Advice has been sought 
from planning consultants. 

 The estimated total costs of the project (construction of the office and residential 
conversion of 37 and 39 Cathedral Road), including VAT, are £3,512,000. 

 Valuation advice reveals a post-completion total site value of £4,760,000: the site’s 
current use value is £1.3million.  It was noted the Representative Body would be in a 
similar position financially, but would have assets with capital growth potential, 
income generation and reduced running costs. 
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 It is suggested the newly-converted flats remain in the Representative Body’s 
ownership and let out, which could realise a gross rental income of £100,000 per 
annum. 

 Office business could continue more-or-less as usual during the construction phase: 
only members of staff in 39a would need to be relocated. 

 
It was confirmed discussions had taken place with the dioceses of Llandaff and Monmouth 
about whether they would like to relocate to the newly built office.  Monmouth had not 
ruled out office sharing in the future, but felt that the time is not right at the moment: 
Llandaff would be taking a decision shortly, but had concerns about the location.  However, 
use of modern meeting facilities within the new building would be attractive.  It was 
proposed extra space be allowed in the building’s design so that office-sharing could be 
accommodated if needed in the future. 
 
It was noted the Bench of Bishops, the Property and Human Resources committees, the 
provincial senior staff team and wider provincial staff had considered the proposal and all 
offered strong support for the plans. 
 
The proposal as set out was approved by the Representative Body.  The Property 
Committee would monitor progress, design and costs and regularly report to the 
Representative Body.  One member expressed concern about the possibility of leaving open 
the question of diocesan participation in the project. 
 
Supplemental Charter 
14/53 
 
The Head of Legal Services talked through the draft Supplemental Charter to change the 
criteria for membership of the Representative Body, prepared following discussion with the 
Privy Council.  The draft Petition and Supplemental Charter had been circulated to 
members.  Members were reminded that the Representative Body had previously agreed 
the principle of harmonising membership criteria for all major provincial bodies.   
 
The Representative Body was also asked to agree the addition of a further provision to 
enable the Charter to be amended in the future without the need for a Supplemental 
Charter. 
 
The Representative Body agreed: 
 

 To the Supplemental Charter as drafted; 
 That the power to amend the Charter more easily in future should be included; 
 That the Charter be submitted to the Privy Council for Royal Assent. 

 
Risk Management 
14/54 
 
The Head of Finance drew members’ attention to the risk register setting out the main risks 
to which the Representative Body and the wider Church is exposed, together with details of 
the work undertaken to mitigate those risks.  Members were invited to suggest additions to 
the register if they felt any were needed. 
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The register is reviewed annually by all provincial staff with a report made each year to the 
Representative Body via the Audit Committee. 
 
Mr Geoff Moses confirmed the Audit Committee had reviewed the register and was 
content with the risk mitigation measures and the reviewing procedures already in place, 
particularly that all provincial staff (not just senior staff) were involved in the reviewing 
process.  The Head of Finance confirmed all staff had sight of the risk register and were 
asked to contribute to its annual review. 
 
The Representative Body noted the risk register. 
 
Churches Together Bookshop 
14/55 
 
The Head of Finance introduced the background to the opening of the Churches Together 
Bookshop in Cardiff and reminded members that in August 2008 the Representative Body 
advanced a loan of £20,000 to the Bookshop.  It was noted the Bookshop is making steady 
progress and its financial position at the end of 2013 was positive.  The United Reformed 
Church, in whose premises the Bookshop is located, had agreed to forego the £5,000 
annual rent to help the Bookshop’s financial position. 
 
The positive working relationship between the Church in Wales and the Bookshop was 
noted and that, as the Bookshop now handles Church in Wales Publications sales, a part-
time member of provincial staff did not need to be replaced upon her retirement, saving the 
Representative Body £17,000 per annum. 
 
Following brief discussion the Representative Body agreed to write off the £20,000 loan 
immediately.  It was noted this matter had been endorsed in principle by the Bench of 
Bishops. 
 
Sales of Consecrated Land 
14/56 
 
In accordance with Chapter III, section 23(2) of the Constitution, the Representative Body 
authorised the sale of the following consecrated property: 
 
A.670 Pentrfoelas – Parish Church 
B.159 Amlwch – Christ Church, Rhosybol 
D.411 Llanelli Christ Church – Christ Church 
D.654 Llanstinan – St. Justinian’s church 
M.223 Newport St. Matthew – St. Matthew’s church 
M.706 Rectorial Benefice of Pontypool – All Saints’ church, Pontnewydd. 
 
It was asked that a schedule of consecrated properties’ sale prices be provided each year. 
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Use of the Representative Body Seal 
14/57 
 
The Provincial Secretary reported that the Representative Body Seal had been used from 
numbers 35300 to 35405 inclusive.  The Seal Register was present for members’ inspection; 
the Provincial Secretary thanked those members who have witnessed sealing. 
 
Next meeting and dates for 2015 
14/58 
 
The Chair confirmed the Representative Body would next meet on Thursday 12 March 
2015 at Glyndwr University, Wrexham.  Members were asked to note the provincial 
meeting dates during 2015, a list of which had been circulated. 
 
Closing prayers 
 
The Archbishop closed the meeting with prayer. 
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THE REPRESENTATIVE BODY OF THE CHURCH IN WALES 
 

A meeting of the Representative Body of the Church in Wales was held at Glyndwr 
University, Wrexham on 12 March 2015. 
 
Present: Ex Officio Members 

The Archbishop of Wales 
The Most Reverend Dr B C Morgan 
 
Chairmen of the Diocesan Boards of Finance 
St. Davids: Mr P G V Campbell 
Monmouth: Mr R D Blair CBE 
 
Elected Members  
St. Asaph: The Venerable R H Griffiths, Mr L Evans 
Bangor: The Venerable R P Davies, Mrs M West 
St. Davids: The Venerable D M Wight, Mrs J Heard 
Llandaff: The Venerable C B W Smith, Mr G I Moses 
Monmouth: The Venerable J S Williams, Miss P R Brown 
Swansea &: The Venerable A N Jevons, Mr T J P Davenport 
Brecon 
 
Nominated Members 
Mr J J Turner (Chair) 
Mr R Davies 
 
Co-opted Members 
Mr L James (co-opted at this meeting) 
 
Apologies were received from His Honour Philip Price QC, 
Mr P R Marshall OBE, Mr J C Myers, Professor P Townsend, 
Mr T O S Lloyd OBE and Mr D Myrddin-Evans. 
 

In attendance: The following members of staff were present: 
The Provincial Secretary, the Head of Finance, the 
Archbishop’s Deputy Registrar, the Head of Property Services, 
the Head of Resources, the Head of Legal Services, the Review 
Support Officer. 
 

Prayers: Opening prayers were led by the Venerable Bob Griffiths, 
Archdeacon of Wrexham 
 

 
Election of Chair and Deputy Chair 
15/01 
 
The Archbishop took the Chair for this item. 
 
A new triennial term of membership had started on 1 January 2015 and it was necessary for 
the Representative Body to elect a Chair and Deputy Chair for the new triennium.  The 
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Archbishop proposed that Mr James Turner and Mr Paul Marshall be considered for these 
two roles respectively.  It was agreed unanimously that Mr Turner be elected Chair and Mr 
Marshall elected Deputy Chair for the triennial term of membership 1 January 2015 to 31 
December 2017. 
 
Mr James Turner took the Chair for the remainder of the meeting. 
 
Representative Body membership 
15/02 
 
The Representative Body was able to co-opt up to two members for the new triennium. 
 
It was agreed to co-opt Mr Lyn James to the Representative Body; Mr James had previously 
been a nominated member.  It was noted a vacancy for another co-opted member 
remained: the Representative Body further agreed this would be left vacant at present 
should there be need to co-opt another person with specific skills or knowledge for a 
particular purpose in the future. 
 
Minutes of the meeting of 20 November 2014 
15/03 
 
The minutes of the previous meeting were agreed as a true record and signed by the Chair. 
 
Introduction to new members 
15/04 
 
The Chair introduced and welcomed the new members to their first Representative Body 
meeting: 
 

 The Venerable Dennis Wight, Archdeacon of St Davids (clerical elected, St Davids) 
 Mr Lewys Evans (lay elected, St Asaph) 
 Mrs Margaret West (lay elected, Bangor) 
 Mr Rod Davies (nominated member, also proposed new Chair of the Property 

Committee) 
 Mr Peter Campbell (ex officio as Chair of the St Davids Diocesan Board of Finance). 

 
Legal status and functions of the Representative Body 
15/05 
 
As this was the start of a triennial term of membership, the Head of Legal Services provided 
a briefing on the legal status of the Representative Body.  The following points were drawn 
to members’ attention: 
 

 The Representative Body was a registered charity with the Charity Commission 
being its principal regulator. 

 The Representative Body was incorporated by Royal Charter on 24 April 1919 
under section 13(2) of the Welsh Church Act 1914 and is a legal body in its own 
right. 
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 Members of the Representative Body were charity trustees and the interests and 
functions of the Representative Body must be paramount in members’ minds when 
making decisions, irrespective of other roles members may have elsewhere in the 
Church in Wales. 

 The functions of the Representative Body were set out in its Charter, Supplemental 
Charter, the Welsh Church Acts and the Constitution of the Church in Wales. 

 The relationship between the Representative Body and other church bodies was 
regulated both by charity trust law and (particularly in relation to the Governing 
Body) by the Constitution. 

 
Conflicts of interest 
15/06 
 
The Head of Legal Services introduced the Representative Body’s conflicts of interest policy, 
reminding members of the functions of the Representative Body and trustees’ 
responsibilities.  A register of members’ interests was maintained and members were asked 
to declare any potential conflicts of interest at the beginning of each meeting.   
 
If members were unsure whether they were conflicted they were encouraged to err on the 
side of caution and disclose the possibility of an interest and to discuss any concerns with 
the Head of Legal Services. 
 
It was recognised that clergy members would sometimes be placed in situations where they 
would be required to consider and take decisions on the terms of service of clergy more 
generally (including remuneration and pension benefits).  However, because of the relatively 
small size of the Church in Wales other members, such as Diocesan Board of Finance 
Chairs, were also likely to need to manage their trustee responsibilities as members of the 
Representative Body with other (for example, diocesan) interests due to cross-membership 
of other church bodies.  It was noted the Constitution provides that membership of the 
Representative Body must include clerics and the Chairs of the Diocesan Boards of Finance 
meaning those concerned are not required to withdraw from discussions. 
 
Members would be contacted by provincial staff shortly after the meeting to complete and 
return a declaration of interests form to enable the Register of Members’ Interests to be 
compiled. 
 
Mrs Margaret West declared that the employment arrangements of her husband, the 
Venerable Mike West, was one of the items the Representative Body was asked to note as 
part of the Human Resources Committee’s report (item 15/11(iii)). 
 
Financial briefing 
15/07 
 
The Head of Finance provided a briefing on current financial issues facing the Representative 
Body, drawing attention to the five-year forecasts and talked through the figures.  She 
provided an explanation of the following: 
 

 The Representative Body is similar to an endowment charity as its primary source of 
income is from its investments, which is used to meet expenditure. 
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 The investment policy of the Representative Body is to optimise total returns 
generated by the investments, regardless of whether this is obtained by way of 
dividends, interest or capital gains. 

 In June 2014 the Representative Body decided to adopt a total return approach in 
planning expenditure to bring it in line with the investment policy.  This approach 
allows the trustees to spend a proportion of the market value of total investment, 
meaning both income and capital returns can be used to assess funds available for 
spending, thus preserving the value of the Representative Body’s assets for the 
future. 

 The annual funding arrangements for dioceses, the Block Grant, the levels of which 
are protected until 2018. 

 The funding of the Clergy Pension Scheme, which was held as part of the general 
funds and not as a separate fund.  Approximately a third of the general fund was 
currently set aside to cover the Scheme’s pension liability.  The Fund is actuarially 
valued on a triennial basis. 

 In June 2014 the Representative Body created a Transformation Fund of £3.5million: 
£3million of this would be shared equally between dioceses over three years (2015, 
2016 and 2017) with £500,000 used by the province to fund initiatives and projects 
relating to 2020 Vision.  At the end of each of the three years dioceses would report 
to the Representative Body how their allocations of this money had been used. 

 The budget for 2015 and latest five-year forecasts, which project annual deficits for 
the Representative Body, were explained. 

 
Training for members 
15/08 
 
The Provincial Secretary reminded members that the Representative Body was keen to 
ensure all members had the opportunity to receive training on their role and responsibilities 
as charity trustees, and also in any more specialised or technical areas relating to 
membership of one or more of the Representative Body’s committees. 
 
Training for new charity trustees was provided by the Charity Trustees Network via regular 
day-courses in London, Manchester and other venues.  Members were invited to contact 
provincial staff should they wish to attend a course.  Members were also encouraged to 
inform provincial staff if they see another course which would be of particular relevance or 
use to them. 
 
New members would be invited to spend a day at the provincial office to meet staff and 
receive an introduction to the work of the various departments. 
 
Representative Body committees 
15/09 
 
The Representative Body was invited to review the powers and duties, composition and 
membership of its committees at the beginning of the new triennium. 
 
 
 
 



17 
 

i. Powers and duties 
 
The Provincial Secretary confirmed there had been no requests from any of the committees 
for their powers and duties to be changed.  Minor alterations to the Property and Audit 
committees’ duties had become necessary following developments during the last triennium: 
 

 Property Committee 
 
In addition to the Committee’s pre-existing duties it shall also now: 
 
Agree the overall strategy and consider all proposals for building and property issues at St. Michael’s 
College with input from the St. Michael’s College Committee. 

 
 Audit Committee 

 
The Committee’s duties were amended to include reference to the total return projections.  
As well as its pre-existing duties the Committee shall now also: 
 
Review and advise the Representative Body on its budget, long-term forecast and total return 
projections. 
 
The powers and duties for each committee were agreed. 
 

ii. Composition 
 
The current composition of the committees was noted and endorsed: 
 

 Investment 
 Property 
 Audit 
 Human Resources 
 St. Michael’s College 
 Cathedrals and Churches Commission. 

 
It was noted that, with the exception of the St. Michael’s College Committee, it was unlikely 
there would be any need to change the committee structure during the triennium.  When 
the new Theological Education Institution has been established the Bench of Bishops intends 
for it to have its own Council which will take the place of the Committee.  The Council will 
include Representative Body members and report to the Representative Body on financial 
matters.  As work progresses a specific report will be brought to a future Representative 
Body meeting; until then the St. Michael’s College Committee will continue in its present 
form. 
 

iii. Membership 
 
When considering the membership of each committee it was noted that: 
 

 Some members would be retiring in the course of the triennium: recommendations 
for replacements would be brought as vacancies arise; 
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 Steps were actively being taken to improve the representation of women on the 
Representative Body and its committees; 

 Vacancies are kept on some committees in case a need for specific expertise is 
identified. 

 
The membership provision for each committee was agreed.  The following members, 
including the Chairs, were agreed and appointed to each committee.  Each committee was 
invited to appoint its own Deputy Chair. 
 
Investment Committee (up to 9 members with an RB majority) 
 
- Chair: Mr Paul Marshall 

 
- Other RB members: Mr James Turner 

Mr David Myrddin-Evans 
Archdeacon of Newport 
Mr Lyn James 
 

- Others: Mr Peter Kelly 
Mr Roger Thomas 
Mr James Fox 
Mr Roger Page 

 
(The Audit Committee Chair also has the right to attend as an observer.) 
 
Property Committee (up to 11 members with an RB majority and at least one member per 
diocese) 
 
- Chair: Mr Rod Davies 

 
- Other RB members: Archdeacon of Bangor 

Archdeacon of Wrexham 
Archdeacon of St. Davids 
Archdeacon of Morgannwg 
Archdeacon of Newport 
Archdeacon of Brecon 
 

- Others: Mr Edgar Jones 
Mr D Anthony Williams 
Ms Menna Gerrard 
 

- Vacancy One (under consideration – a recommendation will be 
brought to the Representative Body in due course) 

 
(The Bishop of Swansea & Brecon also has the right to attend meetings to represent the 
Bench of Bishops.) 
 
Human Resources Committee (up to 9 members with RB and lay majorities) 
 
- Chair: Mr Clive Myers 
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- Other RB members: Mr Sandy Blair  

Archdeacon of Wrexham 
Mr Tim Davenport 
Mrs Margaret West 
 

- Others: Bishop of St. Asaph 
The Reverend Val Hodges 
Mrs Barbara Harding 
 

- Vacancy One (to be kept pro tem) 
 
Audit Committee (up to 5 members with at least one RB member) 
 
- Chair: Mr Geoff Moses 

 
- Other RB members: Mrs Jane Heard 
- Others: Mr David Jenkins 

 
- Vacancies Up to two 

 
St. Michael’s College Committee (up to 11 members including 3 RB members) 
 
- Chair: The Archbishop 

 
- Other RB members: Mr Paul Marshall 

Miss Paulette Brown 
Mr Lewys Evans 

- Other members 
Bench of Bishops: 
 
Church of England: 
Representative of other 
Welsh Churches: 
University 
representative: 
Co-options: 

 
Bishop of Swansea & Brecon 
Bishop of Monmouth 
Bishop of Dover 
 
The Reverend Dr Stephen Wigley 
 
Professor Chris Williams 
Two vacancies 

 
Cathedrals and Churches Commission 
 
Unlike the other committees, membership of the Cathedrals and Churches Commission is 
appointed on a five-yearly basis (in accordance with the Cathedrals and Churches 
Commission Rules). 
 

iv. Quorum 
 
The quorum that the Representative Body had previously set for itself – ‘over 50% of 
members’ – was reaffirmed, and it was agreed that the same principle should apply to its 
committees. 
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v. Gender balance 
 
It was noted the gender balance of membership both of the Representative Body and its 
committees was still not satisfactory.  The Provincial Secretary explained that he had 
written to all diocesan secretaries asking for nominations for co-options noting that female 
members would be particularly welcome, and for gender equality to be considered when 
holding diocesan elections.  Unfortunately this had not resulted in much success.  Work to 
improve the gender balance on the Representative Body and its committees is ongoing. 
 
Investment Committee 
15/10 
 
In the absence of the Committee’s Chair Mr Paul Marshall, the report of the Investment 
Committee was introduced by the Chair of the Representative Body.  The minutes of the 
Committee’s meeting on 5 February 2015 had been circulated.  
 
The performance of the Representative Body’s total investment portfolio was drawn to 
members’ attention, as shown in the table below:  
 
 Q4 2014 

% 
1 year 

% 
3 years 

% per annum 
5 years 

% per annum 
CIW fund 4.1 9.1 12.8 9.5 
Benchmark 3.5 9.9 11.8 9.5 
 
The Chair commented the performance over all periods was satisfactory and generally in-
line with the Benchmark, noting the particularly good capital growth in gilt holdings.  
Representatives from WM will attend the Committee’s meeting in May to discuss the 
performance in greater detail.  The Chair also noted the total investment portfolio was, at 
31 December 2014, valued at £517million, the first time the Representative Body’s 
investments had exceeded £500million: he reflected on this fortunate financial position 
compared to other provinces.   
 
The difference in performance of the investment fund managers (with Newton consistently 
outperforming the benchmark and Sarasin sometimes underperforming the benchmark) was 
highlighted and discussed.  The Chair assured members the Investment Committee was 
closely monitoring this matter and that members of the provincial staff are in daily contact 
with the fund managers.  The Committee will continue to monitor this situation and take 
action if necessary: it was noted the fund managers are in no doubt as to the need to 
maintain performances as close as possible to the benchmark. 
 
Members welcomed the very encouraging Oversees Withholding Tax reclaims, amounting 
to £348,000 during 2014. 
 
The report of the Investment Committee was received. 
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Human Resources Committee 
15/11 
 
In the absence of the Committee’s Chair Mr Clive Myers, the Committee’s Deputy Chair, 
Mr Tim Davenport introduced the minutes of the Human Resources Committee’s meeting 
of 17 February 2015. 
 

i. Clergy Retirement Housing Loans Scheme 
 
During recent meetings the Committee had considered the current Clergy Retirement 
Housing Loans Scheme, including eligibility criteria.  The Committee has appointed a small 
working group, led by Mr Davenport, to investigate the most appropriate way to support 
retiring clergy and their housing needs in the long-term. 
 
As an interim measure, the Representative Body was asked to approve an amendment to 
the current scheme rules, replacing ‘in post in Wales on 31 December 2005’ with ‘10 years’ 
service in the Church in Wales'. 
 
In discussion it was noted that a full report on retirement housing would be brought 
forward in due course and in the meantime it was suggested that the Retirement Housing 
Loans Scheme be explained in detail to new members during their induction visit to the 
provincial office. 
 
Following discussion the Representative Body agreed to the Committee’s proposed 
alteration. 
 

ii. Consultation for stipend and pay policy 2016 
 
The Representative Body noted that the Committee had begun its usual consultations with 
dioceses in respect of the stipend and salary award for 2016.  Proposals will be brought to 
the Representative Body for approval at its meeting in June, following discussion at the 
annual Joint Finance Meeting. 
 

iii. Review of ministry training 
 
The Committee is being kept advised of progress with the planning of the new Theological 
Education Institute.  The TEI Working Group had established a small project team which, 
with the agreement of the Bishop of Bangor, will be recommending to the Bench of Bishops 
the secondment of the Venerable Mike West on a part-time basis (50%) from his post in the 
Diocese of Bangor, to be a member of the project team.   
 
The Committee had agreed that, subject to the Bench of Bishops accepting the Working 
Group’s recommendation, the Representative Body would cover 50% of the associated 
employment costs for a period of eighteen months. 
 
The Representative Body noted this decision. 
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iv. Business Support Administrator (St. Michael’s College) 
 
The Representative Body noted the Committee’s decision to approve the creation of a new 
staff position at St. Michael’s College.  The Business Support Administrator role would be 
on a fixed-term basis of three years and would support business administration, an 
administrative function that is currently significantly under-resourced.  The cost of the post 
would be met partly by a reduction in the hours of the Finance Officer to three days per 
week, and partly by a reduction in the hours of the Receptionist post.  The net cost of the 
new post would be £9,318 in the first year. 
 
The report of the Human Resources Committee was received. 
 
Property Committee 
15/12 
 
Mr Rod Davies, Chair of the Property Committee, introduced the minutes of the 
Committee’s meeting of 3 December 2014.  At his first meeting in his new role Mr Davies 
paid tribute to his predecessor Mr Robert Chegwin’s chairmanship of the Committee and 
the work he had undertaken. 
 

i. Membership 
 
Following Mr Robert Chegwin’s retirement at the end of 2014 Mr Davies had assumed the 
Chair, leaving a co-opted vacancy on the Committee.  The Committee had agreed this 
position should be filled by a chartered surveyor: echoing the earlier discussion about 
increasing the representation of women on Representative Body committees, Mr Davies 
noted that it would be particularly welcome if this new member were to be a woman.  
Recommendations for appointing a new member would be brought to the Representative 
Body for approval in due course. 
 

ii. 2020 Vision 
 
The Representative Body noted the Committee is finalising its detailed recommendations 
for property management arising from the Church in Wales Review.  These will be ratified 
at the Committee’s next meeting and then brought to the Representative Body for approval. 
 

iii. Church insurances 
 
The Representative Body noted the Committee had approved a tender process for 
renewing the property insurance policies; this process is now underway. 
 
The report of the Property Committee was received. 
 
Cathedrals and Churches Commission 
15/13 
 
In the absence of Mr Thomas Lloyd, Chair of the Cathedrals and Churches Commission, 
members were asked to note the minutes of the Commission’s meeting of 20 February 
2015 which had been circulated in advance. 
 



23 
 

The Representative Body noted the following: 
 

 The Commission had looked at a new online system being developed by the Church 
of England which would enable heritage information relating to churches to be 
stored centrally and accessed by parishes.  This would help parishes develop 
proposals that better respect the particular significance of the building in question.  
This system could be adapted for use in Wales.  It could also be used as a basis for 
supporting online faculty applications, but this would be considered as a second 
phase of work. 

 Work on producing guidance for parishes on dealing with church contents is almost 
complete.  This guidance will bring together information relating to contents but will 
particularly provide a framework for deciding whether specific items should be 
considered treasures and not sold. 

 Cadw is developing an action plan for places of worship in Wales.  The impact of 
this plan is at present unclear but the Commission is in touch with Cadw and is 
monitoring developments. 

 The Commission is considering a sensitive faculty proposal relating to St. Davids 
Cathedral for the erection of a statue in the cloister garden in remembrance of 
victims of the 1915 Armenian genocide. 

 
The report of the Cathedrals and Churches Commission was received. 
 
Audit Committee 
15/14 
 
The Committee’s Chair, Mr Geoff Moses explained the Committee had not met since the 
last Representative Body meeting so there was no report. 
 
Mr Moses drew attention to the two vacancies on the Committee and that suitable people 
to fill these were being sought and he would welcome any suggestions. 
 
 
St. Michael’s College Committee 
15/15 
 
The St. Michael’s College Committee had met on 10 March just a few days before the 
Representative Body so the Archbishop, the Committee’s Chair, gave a verbal report of that 
meeting. 
 
The complex work forming and academically validating the new Theological Education 
Institute was ongoing.  It was noted the protracted process for planning the TEI was having 
an impact on the College: there are fewer students this year which affects the College’s 
financial income.  The Archbishop reminded members that any deficit in the College’s 
finances would be set against the restricted trust held by the Representative Body. 
 
The Memorandum of Understanding with Cardiff University has been renewed for 2016, 
and the Chaplaincy Agreement has been extended to 2018, but includes provision for either 
side to opt-out upon 90 days’ notice. 
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The report of the St. Michael’s College Committee was received. 
 
2014 Draft Outturn 
15/16 
 
The draft outturn for 2014 was introduced by the Head of Finance.  It was reported that 
the expected deficit for 2014 was £2.0million, compared to the original budget of 
£1.9million.  The overall total return for 2014 was £25.4million. 
 
Total expenditure for 2014 was £17.1million compared to the original budget of 
£16.9million: the major variation is due to the £500,000 allocated to the new 
Transformation Fund created by the Representative Body in 2014. 
 
High volumes of special dividends and recovered overseas tax made up for shortfalls in 
stock exchange income. 
 
During discussion it was asked whether it might be more appropriate for the investment 
managers’ costs to be presented in the accounts both under capital and income expenditure.  
On the advice of the auditors it was noted that, in accounting terms, these costs are placed 
under income, but it was suggested an explanatory note be added to the accounts for 
clarification. 
 
The Representative Body noted the draft outturn for 2014: final figures would be presented 
to the next meeting, in June.   
 
Block Grant Allocation 2016 
15/17 
 
The Head of Finance set out proposed Block Grant allocations for 2016.  The figures had 
been calculated in accordance with the Block Grant formula, which the Representative Body 
reviewed and re-endorsed in 2014; the total Block Grant levels for 2016, 2017 and 2018 
were agreed in 2014. 
 
The 2016 Block Grant allocations were: 
 

  
St. 

Asaph 

 
Bangor 

 
St. 

Davids 

 
Llandaff 

 
Monmouth 

 
Swansea 
& Brecon 

 
Total 

£ £ £ £ £ £ £ 
Total 1,063,122 742,761 1,159,230 1,490,269 956,335 881,584 6,293,300 
% distribution 16.89% 11.80% 18.42% 23.68% 15.20% 14.01% 100% 

 
The Representative Body approved the Block Grant allocations for 2016; the allocations will 
be communicated to dioceses. 
 
Parochial Fees 
15/18 
 
The Chair of the Parochial Fees Working Group, Mr Sandy Blair introduced the Working 
Group’s report.  Since the Representative Body had last met the period of consultation with 
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clergy and others on the reallocation of parochial fees came to an end on 31 December 
2014.  The consultation consisted of meetings held in each diocese, and written submissions 
by way of a questionnaire.  It was reported 193 completed questionnaires had been 
returned (33%) and a total of around 100 clergy had attended the diocesan meetings.  A 
majority of those clergy who had returned questionnaires supported the main principles of 
the proposal.  The Working Group had reviewed the outcome of the consultation at its 
meeting on 19 February. 
 
Responses had also been received from two of the Diocesan Boards of Finance. 
At its meeting in June last year the Representative Body had received a final report on the 
Working Group’s proposals for the reallocation of parochial fees and had agreed to the 
consultation exercise (minute 14/34).  The Working Group felt there was sufficient, robust 
support for the core principle of these proposals – that stipendiary clergy surrender their 
individual fee income from occasional offices (for use by dioceses to meet the costs of 
providing ministry) in return for an annual allowance – for the matter to be brought for 
consideration by the wider Church in Wales.  However, based on the responses received 
during the consultation, the Working Group had felt the need to revise some aspects of its 
proposals. 
 
The Working Group’s revised proposals were: 
 

 That individual fee income from occasional offices be transferred from stipendiary 
clergy to dioceses to support the costs of providing ministry.  Fee income currently 
payable to parochial church councils will not be affected by this proposal. 

 From the date of implementation all stipendiary clergy appointments – both new 
appointments and appointments of serving stipendiary clergy moving to new 
positions – will be made under the new arrangements.  However, diocesan bishops 
will have discretion to offer protection of rights to receive fees to individual serving 
clergy if that appointment is within the diocese and is linked to the implementation 
of a broader diocesan programme of pastoral reorganisation. 

 Serving clergy will be given the option over whether or not to opt in to the new 
arrangements and surrender their fee income.  Clergy who do not opt in would 
retain fee income. 

 Clergy who voluntarily surrender their fee income will receive in lieu of fees a non-
pensionable allowance in addition to stipend of £1,600 per annum (at 2014 prices, 
increasing each year in line with stipends). 

 There would be an opportunity each year for clergy to opt in to the new 
arrangements should they wish to do so. 

 Ministers who are not stipendiary clergy will be eligible to receive the full minister’s 
fee to conduct occasional offices, subject to any diocesan policies on the payment of 
fees to Readers. 

 These new arrangements will be implemented on 1 January 2018 [this date will be 
agreed by the Representative Body and the Diocesan Boards of Finance]. 

 
It was noted that the proposed changes would no longer be phased in, the change would be 
implemented on an agreed date; also, retired and non-stipendiary clergy would be entitled 
to receive 100% of their ministerial fee, rather than 75% of it as originally proposed.  To 
help Ministry Area development, diocesan bishops would be given discretion to protect a 
cleric’s right to retain parochial fee income when making changes to his/her role: subtle 
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changes to clerics’ roles as envisaged when assembling a Ministry Area Team would not 
necessitate an automatic opt in to the new arrangements; more fundamental role changes, 
including moving to a different parish or Ministry Area or diocese would. 
 
A detailed discussion followed, during which it was noted that while the principle was 
sound, implementation of proposals to change this sensitive matter was very difficult.  Some 
members felt the response rate from clergy and the dioceses (33%) was insufficient to 
provide a mandate to continue with the proposals: Mr Blair reported the Working Group 
had considered this and felt this was sufficient and represented a good response rate 
compared to other consultation exercises.  Some members, particularly from the diocese of 
Llandaff, questioned whether the payment of a 100% fee to retired clergy and NSMs would 
threaten the affordability of the scheme.  However, Mr Blair explained that the Working 
Group had analysed projections in detail and was satisfied that the proposals were financially 
viable.  Different views were also expressed about whether non-stipendiary and retired 
clergy should receive 75% or 100% of the fee and the impact this could have both on 
diocesan finances and on the ability to encourage these clergy to officiate at occasional 
offices. 
 
Following this discussion the Representative Body agreed that: 
 

 The core principle of the reallocation of parochial fees should be subject to a debate 
at the Governing Body meeting in April 2015; 

 The detail of the proposal and how it could be put into practice would be subject to 
subsequent further discussions with dioceses and if amendments were proposed the 
Representative Body would be updated accordingly.  The results of these 
discussions would inform the contents of the Bill required to implement the new 
arrangements. 

 
The Archdeacon of St. Davids, a member of the Working Group, thanked Mr Blair and paid 
tribute to his chairmanship of the Working Group. 
 
Use of Trust Information 
15/19 
 
The Head of Legal Services introduced her paper on this item, consulting the Representative 
Body on how it would like her to act upon requests from some dioceses to obtain details of 
trusts held by the Representative Body on behalf of parishes.  She explained the 
Representative Body is the body corporate by which trusts are held on behalf of parishes: 
this relationship is between the Representative Body and the parishes concerned, not with 
dioceses, and is as such confidential.  The consent of individual parishes to the release of 
such information to dioceses would be essential and a further question was therefore 
whether the Representative Body should provide a standard form of words to give this 
authority. 
 
In discussion members noted the Representative Body’s obligation to parishes but also the 
need to try to assist parishes particularly at a time when significant changes were taking 
place.  From a parish perspective it was recognised that while some would be willing to 
share information with their diocese others sometimes felt under pressure from their 
diocese and so would be reluctant to do so. 
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Overall it was recognised that if provincial staff were asked to provide trust information this 
should only be issued with the express consent of the parochial church council of the parish 
concerned.  The Head of Legal Services noted that the terms of many trusts are very 
specific so can only be used in certain ways and it would therefore be unhelpful and create 
false expectations if full details of how trusts can be used were not provided as well.  The 
administrative impact of such requests on the Legal Department was recognised. 
 
The Representative Body agreed: 
 

 All applications from dioceses to access parishes’ trust information must be 
accompanied by a minute from the parochial church council concerned confirming 
authority for this information to be shared with the diocese; 

 The Head of Legal Services would prepare a form of words for parishes to use in 
order to provide the necessary authority. 

 
One member abstained. 
 
Ethical Investment Group 
15/20 
 
The Provincial Secretary reminded members that the terms of reference and membership of 
the Ethical Investment Group are agreed by the Representative Body in consultation with 
the Bench of Bishops. 
 
The Representative Body was asked to approve some slight amendments to the Group’s 
terms of reference and changes to its membership.  Following consultation with the Bishop 
of Swansea & Brecon, the Group’s Chair, the proposed revised terms of reference were: 
 

a) To review (triennially) the Ethical Investment Policy Statement endorsed by the Governing 
Body for the Representative Body’s investment portfolio, and to make recommendations for 
any changes. 
 

b) To raise with the Representative Body’s Investment Committee any issues arising from the 
application of this policy. 
 

c) To consider advice on issues referred to it by the Investment Committee and, if necessary, to 
report back to the Investment Committee. 

 
d) To monitor ethical investment issues in other Churches and ecumenical partners and, if 

appropriate, to advise the Investment Committee on such issues. 
 
It was proposed the following people be appointed to serve on the Group for the next 
triennium:  
 
The Bishop of Swansea & Brecon (Chair) 
The Reverend Dr Will Ingle-Gillis 
Mrs Gill Knight 
Dr Becky Nesbitt (new member) 
Mr Huw Brodie (new member) 
Mr John Arnold (new member) 
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A member of the Investment Committee (to be appointed by that Committee) 
 
The Representative Body agreed to the Group’s revised terms of reference and the 
proposed membership, subject to endorsement by the Bench of Bishops. 
 
Constitutional Amendment (Clergy Pension Scheme) 
15/21 
 
The Provincial Secretary reminded members that at its meeting in March 2014 the 
Representative Body approved various changes to the terms of the clergy Death-in-Service 
Scheme.  These changes affected: 
 

 The provision for the Death-in-Service benefit to be paid following the death of a 
cleric in pensionable service up to the age of 70 (rather than up to 65); 

 The provision in the Constitution whereby a lump sum is payable through the Clergy 
Pension Scheme when a cleric aged 70 or over (rather than 65 or over) in 
pensionable service died in service. 

 
The Representative Body agreed the Drafting Sub-committee’s proposed amendments to 
the Constitution to reflect these changes. 
 
Sale of Consecrated Property 
15/22 
 
In accordance with Chapter III, section 23(2) of the Constitution, the Representative Body 
authorised the sales of the following consecrated property: 
 
M.570  Former St. Teilo’s church, Llanarth, Abergavenny 
S.453  Part of St. Michael’s churchyard, Beguildy 
 
A schedule of the values of all consecrated property sales during 2014 was provided. 
 
Use of the Representative Body Seal 
15/23 
 
The Provincial Secretary reported that the Representative Body Seal had been used from 
numbers 35406 to 35489 inclusive.  The Seal Register was present for members’ inspection; 
the Provincial Secretary thanked those members who have witnessed sealing. 
 
Next meeting 
15/24 
 
The Chair confirmed the Representative Body would next meet on Thursday 11 June 2015 
at Cardiff Metropolitan University, Llandaff; this meeting would be preceded by the annual 
Joint Finance Meeting with the Bench of Bishops and diocesan secretaries. 
 
Closing prayers 
 
The Archbishop closed the meeting with prayer. 
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THE REPRESENTATIVE BODY OF THE CHURCH IN WALES 
 

A meeting of the Representative Body of the Church in Wales was held at Cardiff 
Metropolitan University, Llandaff on 11 June 2015. 
 
Present: Ex Officio Members 

The Archbishop of Wales 
The Most Reverend Dr B C Morgan 
 
Chairmen of the Diocesan Boards of Finance  
St. Davids: Mr P G V Campbell 
Monmouth: Mr R D Blair CBE 
Swansea &: Professor P Townsend 
Brecon 
 
Elected Members 
St. Asaph: The Venerable R H Griffiths 
Bangor: The Venerable R P Davies, Mrs M West 
St. Davids: Mrs J Heard 
Llandaff: The Venerable C B W Smith, Mr G I Moses 
Monmouth: The Venerable J S Williams, Miss P R Brown 
Swansea &: The Venerable A N Jevons, Mr T J P Davenport 
Brecon 
 
Nominated Members 
Mr J J Turner (Chair) 
Mr R Davies 
Mr D Myrddin-Evans 
 
Co-opted Members 
Mr L James 
 

Apologies: Apologies were received from Mr J C Myers, Mr P R Marshall 
OBE, Mr T O S Lloyd OBE, His Honour Philip Price QC, the 
Venerable D M Wight and Mr L T W Evans. 
 

In attendance: The following members of staff were present: 
The Provincial Secretary, the Head of Finance, the Assistant 
Head of Finance, the Investment Officer, the Head of Property 
Services, the Head of Resources, the Head of Legal Services, the 
Archbishop’s Deputy Registrar, the Review Support Officer. 
 

Prayers: Opening prayers were led by the Venerable Alan Jevons, 
Archdeacon of Brecon 
 

Conflicts 
of 
interest: 

No conflicts of interest were declared: declaration of interest 
forms would be circulated after the meeting. 
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Minutes of the meeting of 12 March 2015 
15/25 
 
The minutes of the previous meeting were agreed as a true record and signed by the Chair. 
 
Membership 
15/26 
 
The Provincial Secretary reported that Mr Peter Kelly had stood down from the Investment 
Committee, leaving a vacancy on the Committee for a non-RB member.  A recommendation 
for a successor to Mr Kelly would be brought to the Representative Body for approval in 
due course.  
 
Investment Committee 
15/27 
 
In Mr Paul Marshall’s absence, the minutes of the Investment Committee’s meeting of 7 May 
2015 were introduced by Mr James Turner. 
 
Ethical Investment Group 
 
Mr Turner informed the Representative Body that Mr Lyn James had been appointed by the 
Committee as its representative on the Ethical Investment Group.   
 
The Committee had discussed the Church of England’s recent decision to disinvest from 
stock holdings where more than 10% of revenue is generated from the extraction of 
thermal coal and tar sands.  The Committee had asked the Ethical Investment Group to 
formally review this matter to advise whether the Representative Body should also disinvest 
from such stocks: while the Group is undertaking its review the Investment Fund managers 
had been instructed not to arrange further investments of this type nor to add to any 
existing holdings 
 
WM performance review 
 
Mr Turner drew members’ attention to the performance of the Investment Fund during 
2014.  A total return of 9.1% for 2014 was achieved, outperforming the WM Charity 
Universe Benchmark (7.5%) but underperforming the Composite Benchmark (9.9%): but 
over 20 years the Fund’s annualised return of 8.0% exceeded both benchmarks.  It was 
noted that the Fund yielded a strong positive return and is well diversified in terms of asset 
type and management.  
 
 134-135 High Street, Marlborough 
 
Mr Turner confirmed the sale of this investment property completed in February 2015 for 
£2.3million. 
 
The report of the Investment Committee was received. 
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Human Resources Committee 
15/28 
 
In Mr Clive Myers’s absence Mr Tim Davenport, Deputy Chair of the Human Resources 
Committee, introduced the minutes of the Committee’s meeting of 19 May 2015. 
 
i) Review of stipends and salaries 2016 
 
The Committee’s recommendation to increase stipend and salary levels by 1.8% from 1 
January 2016 was discussed.  (The matter had also been considered by the Joint Finance 
Meeting earlier that day.)  Some members raised concerns about the affordability of a 1.8% 
increase, while others felt the stipend was one way of demonstrating the value of the clergy.  
During the discussion it was noted that the Committee had also experienced a diversity of 
views on this issue with a significant range of increases discussed: 1.8% was a compromise 
figure. 
 
It was noted that the Committee would continue to regularly review the criteria used for 
calculating increases to stipends and salaries and suggested that active consideration be given 
to developing a new stipend policy by the time of the next review. 
 
It was agreed (although not unanimously) that the Committee’s recommendation of a 1.8% 
increase from 1 January 2016 be adopted. 
 
ii) Vacancy fees 
 
The Committee proposed that vacancy fees for 2016 remain the same as the 2015 levels, 
with no changes being made.  This was approved by the Representative Body.  Vacancy fees 
for 2016 would therefore be: 
 

 Fee from 1 January 2016 
Cleric in receipt of a pension by virtue of 
service in Holy Orders 

£20.00 

Cleric in the non-stipendiary ministry 
over 70 years of age 

£20.00 

Licensed Reader (fee payable to the 
Readers’ Association) 

£14.00 

 
iii) Provincial Safeguarding Service 
 
Mr Davenport reported the Committee had considered the Bench of Bishops’ proposals to 
establish a Provincial Safeguarding Service.  The proposals were: 
 

 All safeguarding staff would be employed by the Representative Body as part of a 
single provincial team.  This will include the appointment of six diocesan co-
ordinators who will be based in their respective dioceses. 

 The safeguarding function will in future be independent of the human resources 
function. 
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 The Head of the Provincial Safeguarding Service would be accountable to the 
Provincial Safeguarding Committee, and through that Committee to the Bench of 
Bishops, on policy matters. 

 The Head of the Provincial Safeguarding Service will also report to the Archbishop, 
the lead bishop for safeguarding matters. 

 The Head of the Provincial Safeguarding Service will report to the Provincial 
Secretary on management issues. 

 
Discussion of the proposals followed, during which the importance of having robust 
safeguarding provision and procedures in place in order to mitigate the risk of claims being 
made against the Church in Wales was stressed.  The Committee’s recommendation that 
the diocesan co-ordinator posts should be paid for by the dioceses (although they would be 
appointed and employed by the Representative Body) was considered in light of the 
concerns raised at the earlier Joint Finance Meeting about the additional financial obligation 
this would place on dioceses, some of which were already experiencing financial difficulties.  
These concerns were acknowledged, but a full and comprehensive safeguarding structure 
was recognised as of primary importance.  The Head of Resources would liaise with each 
diocesan secretary to fully discuss the workload for the diocesan co-ordinators and to 
decide the number of hours of employment each diocese required. 
 
In line with the advice of the Committee the Representative Body approved: 
 

 The Bench of Bishops’ proposed organisational structure for the Provincial 
Safeguarding Service. 

 The establishment of six additional diocesan co-ordinator posts (with the hours of 
work to be agreed with each diocese) and the creation of an additional provincial 
administrator post. 

 The Committee’s recommendation that the employment costs for the six diocesan 
co-ordinators would be charged against each diocese’s share of the Block Grant. 

 
iv) Other matters 
 

 The Representative Body noted the Committee’s involvement in the review of 
ministry training and the creation of the Theological Education Institute (TEI).  The 
Committee had received a report from the TEI Working Group and considered the 
proposed staffing structure of the TEI. 

 The Representative Body noted the Committee’s approval of the creation of a 
virtual data centre at the provincial office which would remove the need for much of 
the hardware currently needed at each local site around the province (including the 
bishops’ offices, and diocesan offices).  The expenditure necessary for this scheme 
(including VAT and provision of a support contract) totalled £108,650.  This will 
generate savings (shared by the Representative Body and dioceses) of around 
£26,000 per annum over the projected seven-year life span. 

 
The report of the Human Resources Committee was received. 
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Property Committee 
15/29 
 
Mr Rod Davies, Chair of the Property Committee, introduced the minutes of the 
Committee’s meeting of 25 March 2015 and the Committee’s report. 
 
i) 2020 Vision 
 
Mr Davies explained that for some time the Committee had been considering the property-
related recommendations within the 2012 Church in Wales Review and had consulted 
parishes and dioceses as part of this exercise.  The Committee made seven 
recommendations accordingly: 
 

1. Where practicable, the Diocesan Inspectors should be encouraged to support 
diocesan staff and committees by sharing their knowledge and expertise on building 
matters. 

2. Dioceses should be enabled to adopt, if they wish, new committee and staffing 
arrangements to combine expertise and improve efficiency with regard to property 
matters. 

3. The Committee believes that a half-time post in each diocese focussing on church 
support (enhancing existing support in each diocese) would make a significant 
difference to parishes and ministry areas; dioceses are encouraged to use their share 
of the Transformation Fund to achieve this. 

4. The management of redundant churches by the Representative Body is a significant 
burden.  Subject to a more detailed review of workload, the Property Services 
department should strengthen its staffing in this area (funded from the provincial 
Transformation Fund) in order to both manage the portfolio and seek new 
opportunities from redundant churches. 

5. A network of self-employed specialists should be recruited to help parishes manage 
and plan the treatment of contents when a church is closing (funded from the sale 
proceeds). 

6. The Church Sales Regulations should be widened to permit proceeds of sale to be 
used for works to churchyards (owned by the Representative Body) where such 
works address a substantial physical danger to property or persons. 

7. Use of the Parsonage Improvement Fund should be widened to permit the creation 
of parish offices in other buildings owned by the Representative Body where the 
parsonage is unsuitable for geographical, practical or pastoral reasons to provide 
such facilities.  The first call on the Fund should still be the provision of decent 
housing for clergy by purchase or improvement. 

 
Mr Davies noted that implementation of recommendations 6 and 7 would require 
amendments to the Constitution. 
 
The Representative Body approved the Committee’s recommendations and authorised the 
commencement of work to arrange the necessary amendments to the Constitution to 
facilitate recommendations 6 and 7. 
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ii) Church insurances 
 
Mr Davies reported that earlier in 2015 the Committee had approved a detailed tender 
process for the renewal of the provider of church and parish insurances, which are 
procured through a group scheme.  Four tenders had been received and reviewed.  The 
Committee was unanimous in its recommendation to the Representative Body that 
Ecclesiastical Insurance Group be reappointed as the church and parish insurer for a further 
five-year term.   
 
It was noted that while Ecclesiastical did not offer the lowest premium the renewal terms 
offered represented the best overall value in terms of cost and ongoing support.  It was also 
noted Ecclesiastical had reduced its premium by almost 25%, a saving which would be passed 
on to parishes. 
 
The Representative Body approved the Committee’s recommendation that Ecclesiastical be 
reappointed as the church and parish insurer for a further five-year period from 1 January 
2016. 
 
iii) Redundant church insurance 
 
The Representative Body approved the Committee’s two recommendations relating to 
redundant church insurance: 
 

 The insurance of the building concerned will transfer from the group scheme to the 
Representative Body’s insurance policy when the church closes (following the last 
service).  Public liability insurance cover will remain under the group scheme until 
redundancy is confirmed. 

 The standard sum insured for closed and redundant churches will increase from 
£50,000 to £250,000 with an increased excess of £2,500.  Public liability insurance 
cover remains in place for each building with a limit of £10million. 

 
It was noted that both closed and redundant church buildings carry a much higher insurance 
risk rating and, therefore, premium cost.  These changes will balance risks with premium 
costs. 
 
iv) Parsonage Board contributions 2016 
 
The Committee’s proposal to increase Parsonage Board contributions for 2016 by 2.0%, 
rounded to £4,900 per annum per parsonage, was agreed.  (Following a point raised at the 
Joint Finance Meeting earlier in the day it was noted that this figure represents a minimum 
contribution per parsonage: dioceses were free to spend more money per parsonage if they 
so wished.) 
 
v) Other matters 
 
Mr Davies updated the Representative Body on progress with the planning of the new 
provincial office.  It was confirmed Austin-Smith:Lord had recently been appointed as the 
firm of architects to design the building and meetings would take place with the architects to 
discuss the particulars of the design and to appoint the wider team of contractors that 
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would be involved in the building’s construction.  Planning permission for the building would 
soon be sought and it is anticipated work will commence on-site in the spring of 2016. 
 
The report of the Property Committee was received. 
 
Cathedrals and Churches Commission 
15/30 
 
The Cathedrals and Churches Commission had not met since the last Representative Body 
meeting. 
 
Audit Committee 
15/31 
 
The Committee’s chairman, Mr Geoff Moses, introduced the minutes of the last meeting of 
the Audit Committee.  It was not necessary to add anything to the external auditor’s report 
(item 15/33). 
 
The report of the Audit Committee was received. 
 
St. Michael’s College Committee 
15/32 
 
The St. Michael’s College Committee had not met since the last Representative Body 
meeting. 
 
Auditor’s Report 
15/33 
 
The Chair welcomed Mr Neil Rummings a Director at PricewaterhouseCoopers and Mr 
Martin George an Audit Manager at PricewaterhouseCoopers to the meeting, who 
delivered the external auditor’s report.  It was noted the report, which had first been 
discussed with the Audit Committee, contained a query as to the accounting decision not to 
reflect expenditure on parsonage improvements in the market value.  Mr Geoff Moses 
confirmed this point had been discussed by the Audit Committee and discussions with the 
external auditor had taken place.  Mr. Rummings confirmed there were no matters to be 
raised without staff present. 
 
It was agreed that the Letter of Representation could be signed. 
 
Annual Report and Accounts 2014 
15/34 
 
The draft annual report and accounts for 2014 were introduced by the Provincial Secretary 
and a set of the photographs to be included in the report were circulated.  It was noted that 
the good investment performance and the creation of the Transformation Fund were 
featured in the report.  As in recent years, the report would not be sent to all parishes; an 
abbreviated newsletter would be circulated instead. 
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Following a suggestion from one member it was agreed that the content of more strategic 
sections of the report (‘The Future’) would be discussed at the Representative Body’s 
March meeting each year. 
 
The following resolution was proposed and passed unanimously: 
 
That the Annual Report and Financial Statements of the Representative Body for the year ended 31 
December 2014 be approved and adopted. 
 
Common Investment Fund 
15/35 
 
The Head of Finance presented the draft accounts for the Common Investment Fund for 
2014, confirming the Fund is separate to the main investment fund and is managed by 
Newton Investment Management.  The Common Investment Fund’s strong total return of 
11.3% for 2014 (compared to the WM benchmark of 7.5%), which is reflected in the income 
available to parishes, was noted. 
 
The following resolution was proposed and passed unanimously: 
 
That the Accounts of the Common Investment Fund for the year ended 31 December 2014 be 
approved and adopted. 
 
Five-year forecasts 
15/36 
 
The Head of Finance introduced the five-year forecasts which showed income increasing 
across the period and that the total return projections continue to be in-line with the 
projections noted by the Representative Body in June 2014.  The forecasts did not include 
any additional costs for the Theological Education Institute (item 15/38). 
 
The Representative Body noted the five-year forecasts. 
 
Parochial fees 
15/37 
 
Mr Sandy Blair, Chair of the Parochial Fees Working Group, confirmed that, in line with the 
Representative Body’s decision at its meeting in March 2015 (minute 15/18), a motion 
outlining the core principles of the Working Group’s proposals to reallocate parochial fee 
income was presented to the Governing Body in April.  Mr Blair reported this motion was 
debated and ultimately rejected by the Governing Body. 
 
Mr Blair explained the Working Group had since met to reflect on the debate and was keen 
not to waste the considerable amount of work that had been undertaken in considering and 
investigating this complex subject.  Mr Blair stressed that while the Working Group fully 
respected the Governing Body’s decision it maintained the core principle was fair and 
equitable, but acknowledged it was not feasible for proposals to reallocate clerics’ parochial 
fee income to return in isolation for further consideration. 
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Mr Blair noted that some of the points relating to clergy remuneration raised during the 
Governing Body debate were disappointing and did not properly reflect the full details of 
the remuneration package.  However, sufficient concern about this had been raised for the 
Working Group to feel that clergy remuneration should be examined by the Human 
Resources Committee, with input from the Bench of Bishops.  The Working Group also felt 
that lay members of the Governing Body should have full details of the clergy remuneration 
package to ensure they are fully informed on this before such debates in future.   
 
The Working Group presented four points for the Representative Body’s consideration.  It 
asked the Representative Body to: 
 

i. Agree that the work carried out to date by the Working Group on the allocation of 
parochial fee income be put on hold until such time as the wider concerns raised by 
the consultations of this Group are addressed; 

ii. Refer the main concerns raised by clergy during this exercise to the Human 
Resources Committee and Bench of Bishops for further consideration; 

iii. Invite the Human Resources Committee to advise on the most appropriate means 
for improving levels of understanding among lay members about clergy 
remuneration; 

iv. Consider whether it would wish to commission any further work at this stage in the 
light of this exercise. 

 
Discussion followed in which support for the general principles put to the Governing Body 
was reiterated.  It was however recognised that the issue could not be brought back to the 
Governing Body in the short term and the Representative Body therefore endorsed the 
Working Group’s proposals.  It was noted the Human Resources Committee would be 
looking at the stipend and clergy remuneration more generally in due course. 
 
The Representative Body recorded its thanks to Mr Blair and the Parochial Fees Working 
Group for the very considerable amount of work they had undertaken. 
 
Theological Education Institute (TEI) 
15/38 
 
The Provincial Secretary introduced a comprehensive paper setting out the current position 
in the TEI Working Group’s work to develop the TEI, including provisional costings, the 
staffing structure and the proposed governance structure.  It was stressed that aspects of 
the TEI planning are still work in progress, particularly the arrangements for academic 
validation of the undergraduate programme of study, and subsequently not all costs can be 
accurately forecast. 
 
Current financial arrangements 
 
Members were reminded about the current financial arrangements for training.  Some 
training costs are currently split between the Representative Body and the dioceses on a 
75%/25% basis, including: 
 

 All those in full-time ordination training (which includes College fees, housing 
provision, personal grants and a travel allowance); 

 Non-stipendiary ordinands’ training (which includes College fees and a book grant); 
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 Reader training for those training at St. Michael’s College, including College fees. 
 
Other training costs are funded wholly by dioceses, including Exploring Faith and Living Faith 
courses, which are provided at a local level. 
 
Continuing Ministerial Development (CMD) costs are met by the Representative Body, in 
addition to what is provided at diocesan level. 
 
The net costs of the College are charged to the Representative Body’s restricted fund. 
 
TEI costs 
 
While the details of the TEI costings were still being developed and some costs could not 
yet be forecast, it was estimated that the TEI will represent an increase in overall cost for 
training, with current estimates suggesting a net total cost of c£1,711,000, an increase of 
c£167,000.  Additionally, there will be some one-off set up costs of c£125,000.  The 
Representative Body is likely to be asked to meet at least half of the increase to overall 
costs, and the whole of the initial set-up costs. 
 
The Bench of Bishops, with input from the Human Resources Committee, had approved the 
staffing structure for the TEI which included the provision of additional staff posts, 
particularly six diocesan training co-ordinators.  It is envisaged that these will be employed 
by the Representative Body, but the dioceses would contribute to the cost of providing 
these posts. 
 
TEI budget 
 
It was proposed that the TEI budget included the costs of the following items: 
 

 Staff employment costs for all provincially-based posts and training officers in each 
diocese 

 Visiting tutors 
 University costs 
 Course materials 
 Governance, publicity and office costs 
 Premises costs, including a share of the cost of the St. Michael’s site and hiring 

training venues in dioceses 
 Library and virtual learning environment (VLE) costs 
 Student travel and placements 
 Grants and housing provision for full-time students 
 Book grants for non-stipendiary students and Readers 
 CMD costs. 

 
It was noted that the apportionment of costs between the province and dioceses was 
subject to ongoing discussion. 
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Governance 
 
The Provincial Secretary explained it is intended that the TEI will be overseen by a TEI 
Council which will be chaired by the Ministry Bishop.  The Council will be accountable to 
the Bench of Bishops and, on financial and staffing matters, to the Representative Body.  The 
St. Michael’s College site and its activities as a conference centre will be managed directly by 
the Representative Body through its Property and Human Resources committees. 
 
The TEI Council will, in due course, replace the St. Michael’s College Committee, which 
would continue pro tempore until the TEI is operative. 
 
Following discussion the Representative Body: 
 

i. Noted the proposed governance arrangements for the TEI, whereby the TEI will be 
accountable to the Bench of Bishops and, on financial and staffing matters, to the 
Representative Body through a TEI Council.  The Council will supersede the current 
St. Michael’s College Committee’s responsibilities for training matters.  The College 
site and the conference business will continue to be managed by the Representative 
Body through its Property and Human Resources committees. 

ii. Agreed the proposed responsibilities and powers for the TEI Council. 
iii. Appointed Mr Paul Marshall, Miss Paulette Brown and Mr Lewys Evans (the current 

RB members appointed to the St. Michael’s College Committee) as members of the 
TEI Council.   

iv. Noted the financial projections for the costs of the TEI. 
v. Requested provincial staff to discuss with dioceses how these costs be shared, 

starting from the budget principles outlined. 
vi. Authorised consultation with affected staff about the implications of the new 

proposals. 
 
2020 Vision 
15/39 
 
The Archbishop’s Deputy Registrar presented a short progress report on work relating to 
the Church in Wales Review, which was noted.   
 
It was explained that diocesan reports on use of their individual allocations of the 
Transformation Fund (set up by the Representative Body at its meeting in June 2014) would 
be brought to the Representative Body at its meeting in March 2016.  Part of the provincial 
allocation of £0.5million within the Transformation Fund had been used to fund the 
successful The Time Is Now conference which took place in Llandudno in November 2014.  
Proposals for further use of the provincial allocation of the Fund would be brought to the 
Representative Body at its meeting in November.  
 
Sales of consecrated land 
15/40 
 
In accordance with Chapter III, section 23(2) of the Constitution, the Representative Body 
authorised the sale of the following consecrated property: 
 
D.868 Slebech – former St. John the Baptist churchyard 
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S.464 Swansea St. Jude – former St. Jude’s church 
 
Seal Register 
15/41 
 
The Provincial Secretary reported that the Representative Body Seal had been used from 
numbers 35490 to 35541 inclusive.  The Seal Register was present for members’ inspection; 
the Provincial Secretary thanked those members who have witnessed sealing. 
 
Date and place of next meeting 
15/42 
 
The Chair confirmed the Representative Body would next meet on Thursday 19 November 
at 39 Cathedral Road, Cardiff. 
 
Closing prayers 
 
The Archdeacon of Wrexham closed the meeting with prayer. 
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