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HERITAGE LOTTERY FUND – GRANTS FOR PLACES OF WORSHIP 

 

APPOINTING PROFESSIONALS 
 

Introduction 
The Heritage Lottery Fund (HLF) requires that any Grants for Places of Worship Wales 

(GPOWW) funding must be done in an “open and fair” way when recruiting consultants and 

contractors for projects. This means that for all grant applications, the HLF will need details of 

the buying, tendering and selection process for all parts of your project.  

 

For GPOWW the HLF states: 

 

“You must get at least three competitive tenders or quotes for all goods, work and services 

worth£10,000 or more (excluding VAT) that we have agreed to fund.” 

 

An architect or surveyor will typically charge anything between 10 and 15% of build costs to see 

a major building project through from Concept to Completion (known as RIBA Plan of Work 

2013 which comprises eight stages). This means that for a £100,000 project, the architects 

costs could exceed £10,000 thus triggering the HLF competitive tendering requirement. 

 

Furthermore, the HLF now requires that architects and surveyors employed for GPOWW 

funded projects should be accredited in building conservation. 

 

This note seeks to explain how parishes should approach these issues. 

 

Background Issues 
The RIBA Plan of Work 2013 comprises eight work stages, each with clear boundaries, which 

detail the tasks and outputs required at each stage of a project. The 2013 Plan of Work 

replaces the earlier Plan of Work 2007, which had eleven stages (A to L).  

 

The stages are as follows:  

 

2013 Stages Description 2007 Stages  Description 

0 Strategic Definition A Appraisal 

1 Preparation and Brief A (part of) & B Appraisal & Design Brief 

2 Concept Design C Concept 
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2013 Stages Description 2007 Stages  Description 

3 Developed Design D & E (part of) Design Development & 

Technical Design 

4 Technical Design - - 

5 Construction J & K Mobilisation & Construction  to 

Practical Completion  

6 Handover and Close Out L Post Practical Completion 

7 In Use - - 

 

See the following link for more information: 

 

http://www.ribaplanofwork.com/Default.aspx 

 

Normally, stages 0 to 3 of the Work Plan 2013 (A – D of the old Work Plan 2007) will need to 

happen to enable the HLF application to be made so architects will often undertake these early 

stages for very low fees (if at all) with the expectation that their time can be recouped when 

the main contract is commissioned. This also enables most of the architect’s costs to be grant 

aided by the HLF.   

 

The other key issue is that a parish will often have an established relationship with a certain 

architect who knows their building well. Indeed, the architect is likely to be the person that 

suggests an application to the HLF in the first place and will guide and help the parish through 

the process. Trying to find an appropriate point to seek competitive tenders for their services 

is likely to be challenging and sensitive. 

 

The HLF requires that professional advisers working on GPOWW projects must be accredited 

in building conservation. The following qualifications are accepted:   

 

 Architects Accredited in Building Conservation (AABC) at category ‘A’; or 

 Architects on the RIBA Conservation Register at Specialist Conservation Architect (SCA) 

or Conservation Architect (CA) levels; and 

 Chartered building surveyors listed on the RICS Building Conservation Accreditation 
Register 

   

This may prove challenging for Wales given the relatively low number of appropriately 

accredited professionals operating in Wales. However, HLF Wales has confirmed that they will 

accept, for 2015, non accredited professionals provided they can demonstrate they are working 

towards accreditation. It would be a condition before work can start that such accreditation is 

in place.  

  

Please also note that a letter of support for each application is required from the 

Representative Body. Please contact alexglanville@churchinwales.org.uk or telephone 029 2034 

8200 in good time before you submit. 

 

http://www.ribaplanofwork.com/Default.aspx
mailto:alexglanville@churchinwales.org.uk
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Suggested Way Forward 
There is much to recommend a careful selection procedure for any professional adviser and it 

does show good governance to openly seek proposals from a range of people in the market. It 

can be quite illuminating and give you more ideas. Guidance on this area is available at: 

 

https://www.architecture.com/FindAnArchitect/Workingwithanarchitect/Workingwithanarchite

ct.aspx 

 

Clearly, professionals you consider must be appropriately accredited. 

 

Understandably, parishes may have established a close link with a particular professional adviser 

whom they trust and who knows their building (and the parish) well. It is perfectly reasonable 

to want to commission a tried and tested adviser to help a parish. However, if HLF money is 

sought and the adviser’s fees will exceed £10,000, a competitive tender exercise for the 

required services will have to be undertaken. Most professional advisors are aware of the HLF 

requirements for competitive tendering and the need for building conservation accreditation so 

will not be surprised if you request these as a condition for their inclusion in the project.  

 

If your retained architect suggests the possibility of seeking HLF funding or you identify it as a 

potential source of funding for works identified in your Quinquennial Inspection, you should: 
 

 Check that your architect or surveyor is accredited or working towards it. 

 

 Discuss the issue of competitive tendering with your architect at the earliest stage to 

get the matter out in the open. 

 

 Obtain an estimate of the likely fee level the project is likely to generate – it may be less 
than £10,000. 

 

 Consider breaking up the fee structure with your architect. It might be possible to 

directly pay for the early concept stages and therefore limit the level of fee below 

£10,000 for the main works stage. The early fees would not be grant aided but would 

enable you to use the architect of your choice (assuming they are suitably accredited) 

without the need for competitive tendering. 

 

 If your architect is not accredited and has no intention of becoming so, it may be 

possible for them to work alongside an accredited architect on your scheme.  

 

 Undertake a competitive tendering exercise at the earliest stage – it does not have to 

await the outcome of an HLF application. See Appendix A at the end of this document 

for an example of a letter that can be used to seek such tenders. 

 

 Be clear about the criteria of your tendering exercise – it is not all about price. You 

want a service which, whilst competitively priced, is also good value and works for you.  

The Appendix A letter indicates the sort of criteria you may like to consider. This will 

be the basis on which your selection is made. 

 

https://www.architecture.com/FindAnArchitect/Workingwithanarchitect/Workingwithanarchitect.aspx
https://www.architecture.com/FindAnArchitect/Workingwithanarchitect/Workingwithanarchitect.aspx
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 When tenders are received, you should, as a PCC, make a resolution as to which 

adviser you will use and the reasons why (based on the criteria in the tender letter). 

 

The key approach will be to discuss this issue openly with your normal architect who should 

fully appreciate the challenge that the HLF requirement presents.   

 

 

 

 

  

Alex Glanville 

Head of Property Services 

The Church in Wales 

 

Updated 2nd October 2015 (TA) 
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APPENDIX A 
 

SPECIMEN LETTER FOR SEEKING COMPETITIVE TENDERS 

FOR PROFESSIONAL ARCHITECTURAL SERVICES 

 

 

Dear [INSERT NAME OF ARCHITECT HERE] 

 

[INSERT NAME OF YOUR CHURCH HERE] 

 
The Parochial Church Council of [INSERT NAME OF YOUR CHURCH HERE] wishes to undertake a 

programme of repairs to the above church. It will be seeking funding through the Heritage 

Lottery Fund’s Grants for Places of Worship Scheme, Wales. 

 

I write on behalf of the PCC to invite you to tender for architectural services to design, tender 

and oversee the required works. In outline the works consist of: 

 

 [INSERT A BRIEF DESCRIPTION OF THE ANTICIPATED WORKS THAT WOULD FORM THE FUNDED 

PROJECT HERE] 

 

The PCC is advised that the works required might cost in excess of £100,000 and thus it is 

likely that architectural services will cost in excess of £10,000 for which, we must seek 

competitive prices. I have therefore written to you and two other firms of architects. 

 

I enclose further information about the church which is a Grade [INSERT GRADE HERE] listed 

building to assist you in considering this matter [LIST THE INFORMATION YOU HAVE INCLUDED 

HERE]. note: this could be a guide book, list description, etc.  

 

Please could you give an estimate of your costs to provide architectural services to the PCC to 

undertake the required repairs based on the assumption that you would undertake RIBA work 
stages 0 to 3. This can be presented as either a fixed price or a percentage of project costs. 

Assume the project cost will be [INSERT AMOUNT OF PROJECT COST HERE]. 

 

The PCC will consider all applications based on the following criteria: 

 

 Value for money (the PCC reserves the right not accept the cheapest quote) 

 Experience of the professional in terms of the undertaking this type of work to this type 
of building 

 Knowledge and qualifications of the professional for the building and the work required 

(the professional must be accredited as required by the HLF) 

 The compatibility of the professional with the PCC and the aims of it and the project 

 

Please explain in your price submission how you think you will meet these criteria. 
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This tender exercise is being undertaken in the full knowledge of the architect who provided 

the church’s last Quinquennial Inspection. The situation with the HLF funding requirements is 

fully appreciated. 

 

Yours sincerely 

 

[INSERT YOUR NAME HERE] 

 

For and on behalf of the PCC [INSERT THE NAME OF YOUR CHURCH HERE] 


