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2020 Vision Report from the Implementation Group

This report sets out some of the work that is currently being carried out in 
respect of 2020 Vision.

Implementation Group

Since October 2015 the Implementation Group has been meeting with a 
revised membership that is fully diocesan representative.  The current 
membership is:

 Lis Perkins (Chair)
 James Turner (St. Asaph)
 The Bishop of Bangor (Bangor)
 Canon Paul Mackness (St. Davids)
 Canon Ruth Moverley (Llandaff)
 Jim Thompson (Monmouth)
 Nigel King (Swansea & Brecon)

One of the Implementation Group’s roles is to act as a forum for or 
convener of groups within the Church in Wales structure that may be 
linked or have complementary areas of work but which have little or no 
organised way of coming together.  In this role the Group has recently 
brought together some groups from around the province: précis of these 
are below.

      Communications Officers

When the Implementation Group first met with its new membership back 
in October ‘communication’, at all levels within the Church in Wales, was 
highlighted as a key area of work.  On 1 February the Group met with the 
diocesan communication officers, the Archbishop’s Media Officer and staff 
from the provincial IT department to discuss communication, approaches 
to communications and communication tools such as the use of the 
Church in Wales website and social media.

The meeting included short presentations from provincial and diocesan 
perspectives and valuable discussions followed.  It was interesting to hear 
the various communications officers’ approaches to gathering stories for 
inclusion in diocesan publications and the central role 2020 Vision plays in
communication strategies.

During 2016 the provincial website will be redesigned and it was clear that
input from diocesan website users, particularly the communications 



officers, would be key to this work.  It was felt the most effective way of 
doing this would be for these officers to meet with the Provincial IT Group 
to help guide the planning and design process.

Training in website use for diocesan officers and for users of parish 
websites that form part of the provincial parish website scheme was also 
highlighted as a consideration going forward.

The Implementation Group will review the discussions at its next meeting, 
in May.

      Ministry Area Development Officers

In January a meeting took place in Shrewsbury of those appointed by 
dioceses to oversee and support the process of setting up Ministry Areas.  
Three dioceses (St. Asaph, Llandaff and Monmouth) have officers 
appointed specifically for this task with others relying on the archdeacons 
to cover this role.  Swansea & Brecon is considering appointing a specific 
officer.

The meeting was a useful opportunity for these officers to meet each 
other, learn about each other’s roles (which vary slightly between 
dioceses) and discuss common areas of work as well as common 
problems.  It was also a useful opportunity to talk through some of the 
more subtle areas of Ministry Area formation, particularly technical 
aspects of the legalities of parish groupings and how this relates to 
burials, marriage law and charity law.

Another meeting has been arranged for 25 May.

Ecumenical Group

Last year the Implementation Group convened a small, informal group to 
discuss how informal, ‘soft-touch’ local ecumenical initiatives can be 
supported and encouraged.

The group is putting together a document which draws together a number
of examples of ecumenical projects already in existence with some details 
about how they function.  It is also intended that advice about whom to 
contact and how to make the first move in forging new relationships will 
also make up part of this document.  The document will aim to 
communicate the principles by which people can begin to work 
ecumenically, illustrating these principles with specific examples of 
existing projects, but, above all, convey a message that ecumenical work 
is possible.

The group has met twice, in November and March and has another 
meeting planned for late May.

The membership of the group is:

 The Reverend Huw Mosford (Chair) (St. Davids)
 Mike Connolly (St. Asaph)
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 Canon Kathleen Rogers (Bangor)
 The Reverend Andrew James (Llandaff)
 The Reverend Geraint Wathan (Swansea & Brecon)
 The Reverend Dr Marcus Robinson (Presbyterian Church of Wales)
 The Reverend Sally Thomas (United Reformed Church)
 The Reverend Dr Ian Morris (Methodist Synod Cymru)

Other work

      Board of Mission and Ministry

An important aspect of the Implementation Group’s role is to keep under 
review the Church in Wales Review’s recommendations and the categories
into which they were divided following the Review’s publication.  Over the 
last few months the Group has considered a number of the 
recommendation topics that are currently in categories B and C (or 
recommendations that might need to follow on from other changes), 
including the recommendations to re-establish a Board of Mission and 
Ministry.

The Implementation Group conducted some preliminary background 
research into the many issues that are behind this complex matter in 2014
but halted further work until the structure of St. Padarn’s Institute and its 
role in mission and ministry matters was clearer.  It is now clear that the 
governance arrangements for St. Padarn’s will not cut across other areas 
of ministry development and, in December 2015, the Implementation 
Group asked the Standing Committee whether it would now like the Group
to begin background work in earnest.

The current arrangements for management of mission and ministry 
matters are that members of provincial staff (the Bishops’ Advisers) take 
responsibility for various portfolios of work relating to mission and ministry
and report directly to the Bench of Bishops accordingly.  The Standing 
Committee acknowledged the Implementation Group’s view that is not 
satisfactory because of the subsequent limitation of reporting of this 
important work to the wider Church.

Following discussion at its meeting in December the Standing Committee 
asked the Implementation Group to consider the line management 
arrangements for the current Bishops’ Advisers staff to find a convenient 
way for their work to be reported to the wider Church in a better way.  The
Group will begin work on this matter at its next meeting.

 Communications matters

During the recent discussions with the communications officers it became 
clear the current 2020 Vision slogan (‘serving community, inspiring 
people, transforming church’) was felt to be too longwinded and not 
sufficiently memorable.  Dioceses have their own slogans (and in most 
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cases their own logo also) which are used as part of the diocesan branding
and included on diocesan publications, which works well.  Enhancing the 
provincial branding, within which the dioceses have their own expressions,
was felt to be a healthy and effective branding tool.

Prior to the The Time Is Now conference a provincial 2020 Vision Sunday 
was worked into the lectionary.  The communications officers felt that 
more regular 2020 Vision Sundays (possibly on an annual basis) would be 
helpful both in terms of keeping 2020 Vision on everyone’s agenda and 
giving the communications officers a focus to which they can specifically 
direct diocesan publications and news stories.  It would also act as a 
reminder of the theological basis for 2020 Vision, something which may 
not be as high profile at present as it should be.

The stage is now being reached where new consideration needs to be 
given to how to monitor and measure the effectiveness of 2020 Vision as 
a tool for church growth.  It could be argued that it is difficult to measure 
something which is by nature subjective and that the only objective way 
of doing so is by monitoring the number of attendees at services.  But 
while increasing numbers in congregations would indeed be a positive 
development this is not the only gauge of success: increasing the quality 
of vision and mission in the province and the Church’s community focus is 
paramount.  The group discussions at this Governing Body meeting will 
provide helpful data in this regard.

The Implementation Group will next meet in May which will include a 
meeting with the archdeacons; a meeting with the children and youth 
officers is planned for the summer.

Financial Issues Group

In February the Standing Committee received a report from the Financial 
Issues Group, the group examining financial matters affecting Ministry 
Areas.  The Group has not proposed any major changes to current 
financial management arrangements but has undertaken work in the 
following areas:

IT software support for parochial financial management

Noting that the financial management of larger, Ministry Area units has 
been a worry for some parishes, the Financial Issues Group has 
commended to dioceses a piece of financial management software 
developed by Data Developments following a pilot by the dioceses of 
Llandaff and Monmouth.  The Group is satisfied this product is the most 
suitable piece of software available for Ministry Area financial 
management, both in terms of cost and application.  Detailed discussions 
are taking place with Data Developments with the aim of reducing unit 
costs. 

Some small adjustments to the formatting of data are being discussed 
with Data Developments to ensure the software is fully compatible with 
the Church in Wales’s annual finance returns and other information 
management systems.  
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Training

The long-term success of a Ministry Area is likely to depend on the 
willingness of constituent church congregations to share resources with 
each other, particularly financial resources.

The Group has written to the St. Padarn’s Council asking that training on 
stewardship and generosity are included in both the Living and Learning 
and Theology for Life programmes of ministerial training.  The Group also 
believes financial management training should be available to everyone in
leadership positions within the Church in Wales.

Diocesan financial planning

Dioceses have been encouraged to continue to work closely with the 
Representative Body to bring together financial projections, including 
estimates about the future level of the Block Grant.

The Group would also like to encourage dioceses to continue to share 
communications produced for sharing financial information with a non-
financial audience.

Management information and systems

The Membership and Finance returns, which provide valuable data on 
attendance figures and financial information for parishes, are completed 
each year and compiled by Representative Body staff.  Efforts are being 
made to ensure that this data – vital for planning – is made available as 
soon as possible.  An intentional and carefully managed move towards 
online completion of Membership and Finance forms to submit parish data
and away from the use of paper forms will make this possible.  Work to 
develop an online facility to complete the forms is now well advanced and 
will be available for the submission of the 2016 data.

Future role

The Standing Committee has endorsed the Group’s work to-date and is 
happy for it to continue in a monitoring and advisory role, with the ability 
to recall the Group if a particular area of work becomes necessary.  The 
Group will meet on 27 April to discuss how its monitoring role will be 
fulfilled in practice.

Structural Issues Group   

The Structural Issues Group was formed by the Standing Committee in 
2015 to advise on diocesan proposals to amend their governance and 
committee structures.  The Group has been asked to consider whether 
these proposals meet the provisions of the Constitution and secular law 
and, if not, whether changes either should be made to diocesan proposals 
or to the Constitution.
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The Group has reviewed the requirements of the Constitution and is now 
exploring with the diocese of Bangor the plans it has for restructuring.

The work of the Group is in its early stages and its task is to try to 
understand how the dioceses want to deliver their mission and, wherever 
possible, to find ways for them to do so within the legal requirements of 
the Constitution and the State.

Implementation Group
March 2016
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