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Governing Body group discussions

The group discussions at this meeting of the Governing Body will focus on 
2020 Vision and will follow the 2020 Vision report.  The group discussions 
will be followed by a plenary session to give members the opportunity to 
feed back the points discussed in the groups.

Background

Since the publication of the Church in Wales Review in 2012 and the 
subsequent launch of the 2020 Vision campaign the Governing Body has 
received reports and progress updates from the Implementation Group at 
every meeting.  The formation of Ministry Areas has been a very high-
profile element of 2020 Vision so far, but it is important to remember that 
2020 Vision is about much more than Ministry Areas, it is about a cultural 
change to how we, the Church in Wales, deliver ministry and serve our 
communities in outward-facing, mission-orientated ways.

Objectives

The Implementation Group feels that group discussions will be an 
opportunity for Governing Body members to engage with 2020 Vision 
more directly than by receiving reports.  Members will be invited to 
discuss their experience of how 2020 Vision is being taken forward, to 
hear how other dioceses, parishes and Ministry Areas are responding to 
2020 Vision, and to learn from these ideas.  It will also be interesting to 
hear if parishes are not engaging with 2020 Vision and the reasons for 
this.

The Governing Body represents a good cross section of the Church in 
Wales so members’ views will help the Implementation Group begin a 
process of reviewing 2020 Vision and the impact it is having around the 
province.  As always, please do take any good ideas or initiatives you 
learn about during these discussions back to your parish or Ministry Area 
to help communicate these as widely as possible throughout the province.

Format

Members will be split into 10 groups, one of which will be conducted in 
Welsh.  (Please check the groups list distributed during registration to find 
out which group you are in and in which room it is meeting.)  Each group 
will be asked to discuss two questions, one of which will be common to all 
groups.  This question is:



What has been your experience of 2020 Vision so far and is it
leading the Church in Wales forward?

The other question will vary between groups - four have been prepared 
which will be split between the groups.  These questions will focus on 
specific aspects of 2020 Vision such as lay ministry and children’s and 
youth ministry, as well as areas such as communications, community 
engagement and ecumenism.

As usual, each group will have a facilitator, who will lead the discussions, 
and a note-taker who will write down the main points raised and 
discussed.

The group facilitators will use the notes to round-up their groups’ 
discussions as part of the plenary feedback session after the group 
discussion sessions.  This will be an opportunity for all members to hear 
the other groups’ discussions and a taste of the other topics discussed.  
This may lead to further ideas for you to take back to your parish or 
Ministry Area.

Please enjoy the group discussions and be encouraged to participate fully:
your views and experiences are important and will help others.


