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Ministry in the Context of Mission

This year sees the significant change in Ministerial education in 
the Church in Wales with the inauguration of St Padarn's Institute 
in July.  Consequently we see the closure of St Michaels College, 
Llandaff and also the St Seiriol's programme, both of which have 
played a significant part in the formation and training of 
Ordinands and Readers in the Province.  

We want to pay tribute to the hard work and support which the 
staff have provided to the Dioceses in equipping students of 
ministry. Also we need to acknowledge the good will and 
endeavour that has been shown by all staff as we have been 
moving towards the formation of St Padarn's and the challenges 
of transition which inevitably follow. 

The disruption, though, I believe has been worth it.  

It is clear that the Church in Wales faces major challenges in 
engaging in the mission of God and effective and relevant training
in ministerial leadership is essential. These changes will allow the 
church in Wales to make the necessary shift towards equipping all
God’s people in the ministry of active discipleship and sharing the
love of God in community. Bishop Rob Wickam, the new Bishop of 
Edmonton, at a recent mission Conference in Monmouth said that 
if parish leadership is people focussed and there is an intentional 
missional strategy then church growth will follow. How true!

But those qualities require a leadership which can work together, 
relate to people and communities and offer a creative plan that 
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seeks to see mission in action through worship, teaching, pastoral
support and evangelism. St Padarn's will be part of that overall 
mission.  It will provide effective training for those who will be 
models of servant leadership willing to be creative and proactive 
in serving the wider community as well as the local church.
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St Padarn's Institute

i)  Background

St Padarn’s is a bold, innovative, move by the Church in 
Wales to reformulate formation and training across the 
whole of Wales, such that it contributes strongly to the 
Church’s 2020 vision. As the Church in Wales seeks to live 
out God’s mission in the twenty-first century within the 
strengths of the Anglican tradition responsive to the needs 
to contemporary society, it needs mission-orientated 
formation and training for the whole people of God. St 
Padarn’s is called to be an engine for church transformation 
and growth for the whole Province, in partnership with 
dioceses and local church communities, and a centre for 
excellence in theology in Wales. In breadth of vision, trust 
put in it by the Church, and opportunity, St Padarn’s goes 
far beyond anything in theological education today in the 
British Isles.  

St Padarn’s begins on the 1st July 2016, bringing together St 
Michael’s College Llandaff (historically a residential 
theological college) and the St Seiriol Centre Bangor 
(essentially a non-residential course, with a strong reach 
into education for discipleship), and at the same time 
becomes responsible for Provincial Continuing Ministerial 
Development and IME 4-7 (curates). Over the following 
year, the Diocesan Training officers from each of the six 
dioceses transfer to become St Padarn’s staff, and St 
Padarn’s becomes the key resource provider and 
encourager of education for discipleship across the 
Province. This process was set in motion by the decision of 
the Bench of Bishops in Wales in summer 2015, and has 
strong support from the Representative Body and the six 
Dioceses. It started to accelerate forward with the first 
Principal of St Padarn’s, Revd Dr Jeremy Duff, taking up his 
post on 1 March 2016. 
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ii)  The Opportunity and Challenge

 If St Padarn’s is simply the amalgamation of existing
training provision, it fails. 

 If St Padarn’s makes the existing more efficient and 
cost-effective, if fails. 

 If St Padarn’s just delivers competent initial training 
for ordained ministry and readers, it fails. 

 If St Padarn’s becomes centralised, ignoring the 
distinctive nature and needs of our diverse 
communities, ‘doing to’ rather than being ‘part of’, 
it fails. 

For the Church in Wales to flourish over the next generation,
it requires the gifts and energy of all its people – of different
ages, gender, prior education achievement, class, 
temperament and background – to be recognised, nurtured 
and fanned into flame. This is about the whole people of 
God, and it is primarily about formation in Christ-likeness 
which overflows into service as we join in God’s mission in 
our nation. Within this, some are called to particular forms 
of service, in local communities, and in authorised, licensed 
and ordained ministries. Some of these ministries are well 
known to us. Alongside these we now require newer 
emerging forms of ministry – particularly lay ministry 
among young people, pastoral and worship leaders and 
pioneers - to emerge and be recognised. For all of these 
people need to be inspired and equipped, and helped to 
recognised their calling and how, in collaboration with 
others, it contributes to the flourishing of God’s Church, and
that Church’s ability to make a difference in our nation. Key 
to this is the provision of leadership, including the now core 
task of leadership in mission/ministry areas. Those leaders 
need nurturing, encouraging and sustaining. 

All of this, if it is to achieve anything of value in God’s 
kingdom, needs to be rooted in deepening spirituality. We 
speak and act from the overflow of our hearts. 
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Transformation in communities requires people of faith, 
hope and courage, sustained and inspired in prayer. 

iii)  The Next Step

St Padarn’s will be launched on 1 July, but that is just the 
beginning. Over the next 12 months, its key tasks, while 
continuing to serve well existing students, are:

 To work with dioceses to flesh out their desired 
outcomes – the formation and training needs which 
they have and will open up their opportunities – and
to build this into a robust business plan. 

 To weld together the different elements which are 
coming together to for St Padarn’s. If we are to 
guide the formation of collaborative, spiritual, faith-
filled disciples, we need to become a staff team 
which lives out those characteristics ourselves. 
There is much good will from all involved, but we 
are bringing together institutions with long 
histories, and staff from at least ten different 
previous employers. 

 To work out with the Bench of Bishops and Diocesan
Directors of Ministry, the appropriate pathways for 
the emerging new forms of ministry, and create 
formation and training which inspires and equips. 

 To listen hard to identify the existing barriers and 
disincentives which prevent people coming forward 
for offer and develop their gifts, and begin to 
change to remove these obstacles. 

 To begin the journey from good to outstanding in 
the formation and training we provide. 

The time is now for theological education – formation and 
training for discipleship mission and ministry – in the Church
in Wales. There are significant challenges ahead for St 
Padarn’s, but significantly fewer than St Padarn himself 
faced when he brought the good news of God’s love for the 
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first time to communities across Wales 1500 years ago. We 
look to the wider church to embrace the change in 
theological education, to forget what is behind and strain 
towards what is ahead, and to join us in praying that we 
might make our contribution to God’s transforming mission 
in Wales. 

Jeremy Duf
Principal of St Padarn’s

Joined up Ministry?

The establishment of St Padarn's Institute is a key component of 
the overall strategy of provincial policy on ministry development 
approved by the Bench of Bishops. In my last report I outlined the 
different ministries which help equip the church in its mission.  
(See appendix). 

There are three main areas of challenge which I would like to 
highlight.
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1. Leadership.

The ongoing formation of Ministry, or Mission Areas is having a 
profound impact on the shape of parish ministry.  The MAs, in 
combining parishes, offer possibilities of effective mission which 
hitherto has been difficult to achieve because of limited numbers 
and resources.  But, as evidence has clearly shown, only focussed
team work can provide the way forward. It means that the MA 
agenda needs to include outreach and support for projects that 
will engage and encourage old and new forms of church in 
community. Leadership, ambitious for the things of God, rooted in 
prayer and alongside the people, need to be fostered, guided and 
supported.  There are exciting examples of this taking place.  But 
these should not be the exception.  Planned training which 
expects high standards, mature thinking and generous spirituality 
can only be brought about with good investment and a willingness
for the church to prioritise in education and support of new 
initiatives.  Continuing Ministerial Development will be one of the 
areas to be reviewed to anticipate and support this emphasis on 
leadership.

The Provincial Ministry Officers, in their various roles, are seeking 
to coordinate these changes and in partnership with St Padarn's 
will help equip clergy for the future.

2. New forms of Lay Licensed Ministry within the local context

Lay ministry is not an adjunct to the ordained ministry. It is the 
primary place for the mission of God's people.  Within a team 
environment Licensed Lay Ministry  will not only provide support 
in essential pastoral work but as new Ministers are put into place, 
there will be opportunities for more engagement in children and 
youth ministry  , community projects and pioneer work. The 
challenge will be for appropriate training to be developed and this
will take time if we are going to allow these new forms of ministry 
to be recognised and flourish.  

3. Discernment and Selection 
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A working group has been set up to coordinate the discernment 
and selection programme for both ordained and lay licensed 
ministers.  It is anticipated that a new provincial Discernment  
Board will have oversight of both provincial and regional  
selection conferences run by a provincial secretariat.  All licensed 
ministry will be discerned by selectors who will be trained 
together and be equipped with a clear understanding of the 
different ministries available in the Church in Wales.  Again this 
will take time to develop but it is important that there is a 
coherent and consistent pathway for selection across the 
province.  Evidence has shown that the new regional conferences 
are working well.

The Year Ahead....

These are exciting times and the Ministry Officers throughout the 
Province are in good heart and are working well together to work 
through the planned goals.  The formation of the coordinating 
group comprising of the Ministry Bishop, Diocesan Directors of 
Ministry and the Principal of St Padarn's will ensure that the 
strategic programme will be achieved. This is also going to be 
aided by new Provincial guide to Ministry which will cover all 
aspects of vocation, discernment and training available.

Communication is essential and it is important for all areas of 
church life to be informed and excited about these improvements 
and so media material will be available in the forthcoming 
months.

The Church in Wales is ready for change and it is good to report 
that those engaged in ministerial development and training are 
helping to shape the way ahead.

+ Richard
Bishop of Monmouth
March 2016
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APPENDIX

Extract from Ministry report to the Governing Body, September 2015

2.  Serving the church and the world  Ministry for today

In a time of radical reassessment of the church's mission there is  need for 
clarity about the different forms and role of ministry.  Here is an outline of 
the present and expected roles in ministry:

i) Ordained Ministry 

Stipended: Ministry/Mission Area Leaders. Experienced priests who will 
require skills of leadership in inspiring and lead a Ministry Area team and 
working collaboratively with the church and wider communities. There 
should be a growing focus on seeking opportunities for mission and service
as well as providing patterns of pastoral care and worship.

Stipended: Team Vicars or Associate Priests and some Pioneer ministers 
and Children, Youth or Family workers

Non Stipended:  ministers offering shared leadership and skills including in 
some Dioceses, Ordained Local Ministers

ii)  Lay Ministry

The Bench of Bishops has agreed to a new pattern for lay ministry to give 
shape to the developments in discipleship.  

There will be three forms of lay ministry:

Parish based workers: eg Chalice assistants, churchwardens etc. 
recognised by the PCC.

Commissioned Lay Ministers:  These ministries will be discerned and 
commissioned by the Ministry Area Team.  They will include:
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 Pastoral Assistants;
 Worship Leaders;
 Outreach Workers;
 Children /Youth workers;
 Teachers.

Licensed Lay Ministers:  These ministries will licensed by the Bishop for 
work in the Ministry Area and also the Diocese.  They will be discerned and
selected for their role.   These will be:

 Lay Licensed Reader;
 Lay Licensed Pastoral(Chaplain);
 Lay Licensed Pioneer/ Evangelist ;
 Lay Licensed Children Youth Family Worker.

As you can see, the emphasis is on providing comprehensive roles in lay 
ministry which can work in specific areas of Church and community life. 
There is a real need for developing those disciples who will engage in 
mission both within the congregation and further afield. 

To enable these patterns of ministry, it is important to have agreed 
pathways of discernment and training. But first we need to challenge and 
enthuse church people to respond to Gods call.

11


