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THE REPRESENTATIVE BODY OF THE CHURCH IN WALES 
 

A meeting of the Representative Body of the Church in Wales was held at 39 Cathedral 
Road, Cardiff on 19 November 2015. 
 
Present: Ex Officio Members 

The Archbishop of Wales 
The Most Reverend Dr B C Morgan 
 
Chair of the Standing Committee 
His Honour Philip Price QC 
 
Chairs of the Diocesan Boards of Finance  
St. Asaph: Mr J C Myers 
Llandaff: Mr P R Marshall OBE 
Monmouth: Mr P E Lea 
Swansea &: Professor P Townsend 
Brecon 
 
Elected Members 
St. Asaph: The Venerable R H Griffiths 
Bangor: Mrs M West 
St. Davids: The Venerable D M Wight, Mrs J Heard 
Llandaff: The Venerable C B W Smith, Mr G I Moses 
Monmouth: The Venerable J S Williams, Miss P R Brown 
Swansea &: The Venerable A N Jevons, Mr T J P Davenport 
Brecon 
 
Nominated Members 
Mr J J Turner (Chair) 
Mr R Davies 
Mr T O S Lloyd OBE 
Mr D Myrddin-Evans 
 
Co-opted Members 
Mr L James 
 

Apologies: Apologies were received from Mr L T W Evans and the 
Venerable R P Davies. 
 

In attendance: The following members of staff were present: 
The Provincial Secretary, the Head of Finance, the Assistant Head 
of Finance, the Head of Property Services, the Head of 
Resources, the Head of Legal Services, the Archbishop’s Deputy 
Registrar and the Review Support Officer.   
 
Mrs Jennifer Evans and Mr Nick Griffin, the Chairs designate of 
the Diocesan Boards of Finance of Bangor and St. Davids 
respectively, were also in attendance as observers ahead of the 
confirmation of their appointments in due course. 
 

Prayers: Opening prayers were led by the Venerable Jonathan Williams, 
Archdeacon of Newport. 
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Conflicts of 
interest: 

No conflicts of interest were declared. 

 
Minutes of the meeting of 11 June 2015 
15/43 
 
The minutes of the previous meeting were agreed as a true record and signed by the Chair. 
 
Membership 
15/44 
 
The Chair welcomed Mr Peter Lea, Mrs Jennifer Evans and Mr Nick Griffin to their first 
Representative Body meeting. 
 
Representative Body membership 
 
The Provincial Secretary reported three changes to the Representative Body’s ex officio 
membership since its last meeting: 
 

 Mr Sandy Blair had resigned as Chair of the Monmouth Diocesan Board of Finance, 
and Mr Peter Lea had been appointed in his place. 

 Mr Peter Campbell had resigned as Chair of the St. Davids Diocesan Board of 
Finance.  The appointment of his replacement, Mr Nick Griffin, would be confirmed 
in December. 

 Mrs Jennifer Evans would be confirmed as Chair of the Bangor Diocesan Board of 
Finance on 24 November.  Mrs Evans’s appointment fills the vacancy created by the 
resignation of Mr Lawrence Pearce in late 2014. 

 
Committee membership 
 
The Representative Body approved the following committee appointments: 
 

 Mr Vaughan Jones as a member of the Audit Committee to fill the vacancy created 
by the resignation of Mr Cuan O’Shea. 

 Mr Richard Anning as a member of the Investment Committee to fill the vacancy 
created by the resignation of Mr Peter Kelly. 

 
St. Padarn’s Council 
 
The Representative Body approved a request from the St. Padarn’s Council that two 
student representatives (a residential and a non-residential student) attend Council meetings 
as observers.  It was noted that the former St. Michael’s College Trustee Body and the 
current St. Michael’s College Committee included student representatives and this was seen 
to represent good practice.   
 
Investment Committee 
15/45 
 
The minutes of the Investment Committee’s meetings of 30 July 2015 and 5 November 
2015 were introduced by the committee’s Chair, Mr Paul Marshall. 
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i. Ethical Investment Group 
 
Mr Marshall reported the Ethical Investment Group had reviewed the Ethical Investment 
Policy following the Church of England’s recent decision to disinvest from stock holdings 
where more than 10% of revenue is generated from the extraction of thermal coal and tar 
sands.  Following this review, the Investment Committee supported the Group’s advice to 
amend the Ethical Investment Policy in relation to fossil fuels; a further proposed minor 
alteration concerning the wording of the section within the policy relating to gambling, 
alcohol and tobacco products was also supported. 
 
The Representative Body was asked to approve two amendments to the Ethical Investment 
Policy for the Governing Body to consider (amendments in italics): 
 
It is the policy of the Church in Wales not normally or knowingly to invest in any company: 
 

 which derives more than 20% of turnover from a primary focus on gambling… 
 which derives more than 10% of its revenues from the extraction of thermal coal or the 

production of oil from tar sands. 
 
The Representative Body endorsed these proposed amendments which will be put before 
the Governing Body at its meeting in April 2016 for approval.  The Policy as amended is 
attached as Annex 1. 
 

ii. Investment performance summary 
 
Mr Marshall highlighted the Representative Body’s total investment performance and drew 
members’ attention to the current financial position at the end of Q3: 
 
 Q3 2015 % 1 year % 3 years % pa 5 years % pa 
Church in 
Wales Fund -3.6 2.9 9.3 8.1 

Benchmark -3.1 3.0 9.0 8.0 
 
The total value of the Fund at 30 September 2015 was £494.5million, compared with 
£517.0million at 31 December 2014, although the fall in values in Q3 had been recouped in 
October.  The most significant challenge facing the Committee was the great volatility in 
markets this year. 
 
The report of the Investment Committee was received. 
 
Human Resources Committee 
15/46 
 
Mr Clive Myers, Chair of the Human Resources Committee, introduced the minutes of the 
Committee’s meeting held on 20 October 2015. 
 

i. Stipend and Pay Policy 
 
Mr Myers reminded members that at the Joint Finance Meeting in June 2015 a feeling was 
expressed that the Representative Body should return to adopting a long term policy for 
the annual review of stipends and salaries.  The stated policy at present is an increase in line 
with RPI with the option to award an additional 0.5% if financial circumstances permit: it was 
noted however that stipend and salary increases have not been made strictly in line with this 
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policy for some years.  The Committee had therefore undertaken a review of this policy in 
the context of recent stipend and pay awards with a view to establishing a revised policy for 
introduction in time for the discussions surrounding the stipend and salary award for 
January 2017. 
 
Mr Myers explained the Committee had considered a number of indices upon which future 
stipend and salary awards should be based (including RPI, CPI and average weekly earnings) 
and had referred to the Church of England’s position, concluding CPI is the most relevant 
index (particularly for clergy because it excludes a range of housing costs).  The Committee 
also proposed that a revised policy should include the option to add a discretionary 0.5% 
increase above the CPI level if the Representative Body and dioceses felt this was 
appropriate within the financial context of the time.  As usual, the pay award would be 
effective from 1 January each year and it was proposed the relevant CPI level would be the 
figure published for the preceding April. 
 
The position of non-clerical staff, who are subject to changes in housing costs, was 
discussed.  Mr Myers drew attention to the average increases in Church in Wales stipend 
and salary levels over the ten-year period 2005-2015 which had, on average, increased in 
line with CPI: the Committee was confident therefore that non-clerical staff would not be 
disadvantaged by using CPI as the base index for salary calculations. 
 
Following discussion the Representative Body, in line with the advice of the Human 
Resources Committee, agreed to implement a new stated policy for the calculation of the 
annual stipend and salary award.  The policy would: 
 

 Be based on the CPI published for the April preceding the pay award. 
 Include the option to add a discretionary 0.5% to the pay award each year, 

depending on the financial context of the time and discussions with dioceses. 
 Continue to make the pay award effective from 1 January each year. 

 
ii. Parochial fees 2016 

 
The Committee proposed that given the substantial increases in parochial fees implemented 
in 2015, and the fact that inflation was extremely low, a further increase in 2016 would not 
be appropriate. 
 
The Representative Body agreed to the Committee’s recommendation and the parochial fee 
levels introduced in February 2015 would remain unchanged for 2016. 
 
It was noted that the 2016 parochial fees schedule would include details of the fee for 
providing additional marriage licences. 
 

iii. Provincial staff work programme 
 
Mr Myers confirmed the Committee had reviewed the annual report of the Provincial 
Secretary setting out the work programme for the provincial office for 2016.  It was noted 
that in addition to the regular work of provincial staff an exceptional number of additional 
groups and working parties had been formed in recent years, particularly arising from the 
2020 Vision strategy, representing a significant increase in staff workload. 
 
The Representative Body noted the work programme for 2016 and expressed warm 
appreciation to the provincial staff for the work undertaken and the support given to the 
administrative function of the Church in Wales. 
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iv. Other matters 

 
Mr Myers brought the following matters to the Representative Body’s attention for note: 
 

 At its meeting in June 2015 (minute 15/37) the Representative Body had asked the 
Human Resources Committee to review the whole clergy remuneration package 
following the level of concern raised during the parochial fees debate at the 
Governing Body meeting in April 2015.  The Committee’s review would begin by 
obtaining information from clergy, and others, in the form of a questionnaire to 
inform and assist future work. 

 The triennial valuation of the Staff Pension Scheme was undertaken on 31 March 
2015; the Representative Body and Scheme Trustees must agree the funding 
arrangements by 30 June 2016.  The Trustees are in the process of obtaining further 
analysis of options to reduce the cost of the Scheme to the Representative Body, 
including increasing the normal pensionable age to 67. 

 An outline proposal to introduce exit interviews for all clergy leaving the Church in 
Wales has been agreed by the Bench of Bishops and is now being taken forward in 
dioceses. 

 Following the Provincial Secretary’s decision to retire in April 2016 progress is being 
made with the recruitment of a successor.  Wide consultation on the job role had 
been undertaken prior to it being advertised.  Gatenby Sanderson was the appointed 
recruitment consultant.  It is hoped a new appointment would be made by Christmas 
with a view to the new Provincial Secretary being in post by April or May 2016. 

 
The report of the Human Resources Committee was received. 
 
Property Committee 
15/47 
 
Mr Rod Davies, Chair of the Property Committee, introduced the minutes of the 
Committee’s meetings of 24 June 2015 and 23 September 2015, noting the following items. 
 

i. Pilgrim churches 
 
The Committee is exploring ways to retain certain redundant churches and manage them in 
conjunction with the local community, rather than them being sold.  This model of ‘pilgrim 
churches’ is not dissimilar to the ‘festival church’ concept being developed by the Church of 
England. 
 

ii. Response to refugee crisis 
 
In the light of the recent crisis and following the Governing Body’s motion at its meeting in 
September 2015 Mr Davies confirmed the Committee had agreed a policy statement on the 
possibility of housing refugees.  The statement had been circulated to all bishops. 
 

iii. Church Heritage Record 
 
The Committee had approved the purchase of Church Heritage Record, a piece of web-
based data record software which will enable online access to key heritage and conservation 
information about churches in Wales.  Mr Davies explained this will allow such information 
to be held in a single place which will help parishes make informed decisions about 
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maintenance programmes and restoration work, and will help when applying for grants.  It 
will also be a first step towards a system for online submission of faculty applications. 
 
It was confirmed the software will cost around £18,000 in total to purchase and maintain. 
 

iv. Climate change 
 
The Committee is exploring opportunities to develop the Church in Wales’s response to 
climate change in accordance with the recent Governing Body motion on the subject.  This 
work will involve detailed consultations to form some priority areas for action, particularly 
in relation to buildings and travel. 
 
The report of the Property Committee was received. 
 
Cathedrals and Churches Commission 
15/48 
 
The Chair of the Cathedrals and Churches Commission, Mr Thomas Lloyd, introduced the 
minutes of the Commission’s meeting on 15 October 2015, explaining the meeting had 
taken place in St. Asaph Cathedral and the Commission had been impressed by the 
Chapter’s plans to develop the cathedral’s potential as a heritage tourism destination. 
 

i. Church Heritage Record and online faculty system 
 
Mr Lloyd reported the Commission is supportive of acquisition of the Church Heritage 
Record software.   
 
The Commission is also supportive of the development of a facility to submit faculty 
applications online. 
 

ii. Committee structures 
 
Mr Lloyd reported the Commission is cautious about changes to committee structures 
proposed by some dioceses.  The Commission was concerned plans to merge Diocesan 
Advisory Committees with other property-based committees may compromise the 
impartiality of DACs. 
 
It was confirmed such matters are being scrutinised by the newly formed Structural Issues 
Group. 
 
The report of the Cathedrals and Churches Commission was received. 
 
Audit Committee 
15/49 
 
The Committee’s chairman, Mr Geoff Moses, introduced the minutes of the meeting of the 
Audit Committee held on 8 October 2015. 
 

i. Risk management 
 
Mr Moses confirmed the Committee had reviewed the risk register in detail and had 
received a report from the Internal Auditor.  The Committee was satisfied with risk 
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allocation and was content the measures and controls put in place to mitigate these risks 
were appropriate. 
 

ii. External auditor 
 
The Committee has begun the tender process for the appointment of a new external 
auditor: PricewaterhouseCoopers, the current audit firm, would end its engagement with 
the audit of the 2015 accounts.  Mr Moses confirmed the Committee will compile an initial 
list of ten firms which might be invited to tender for this work, including firms specialising in 
auditing charities.  PricewaterhouseCoopers will be asked to submit a tender, but the 
Committee will require that, if this firm is successful, the audit work is overseen by a 
different partner. 
 
The tenders would be reviewed at the Committee’s meeting in May 2016 to enable a 
recommendation to be made to the Representative Body in June. 
 
The report of the Audit Committee was received. 
 
St. Michael’s College Committee 
15/50 
 
The Archbishop, Chair of the St. Michael’s College Committee, introduced the minutes of 
the Committee’s meetings on 21 July 2015 and 6 October 2015. 
 

i. Student bursaries and grants rates 
 
The Representative Body noted the student and spouse allowances for the 2015/2016 
academic year had increased by 1%. 
 

ii. College fees 2015/2016 
 
The Representative Body noted the Committee had set the annual College fee increases in 
line with the stipend award: College fees had therefore increased by 1.8% for the 2015/2016 
academic year. 
 

iii. Revised forecast 2015 and draft budget 2016 
 
The Representative Body noted the increase in the deficit for the revised forecast for 2015, 
due to a reduction in fee income and increased staffing and ICT costs.  The deficit would 
reduce the restricted fund. 
 
The report of the St. Michael’s College Committee was received. 
 
Budget 
15/51 
 
The Head of Finance introduced the proposed budget for 2016 (see Annex 2) and talked 
through the 2015 financial position, the five-year forecasts and the total return projections. 
 
It was noted the revised forecast for 2015 resulted in the budgeted deficit reducing by 
£668,000 to just under £2million as a result of a significant increase in income, principally 
through special dividends and the recovery of overseas tax (which are not budgeted for). 
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The draft budget for 2016, which included estimated costs for St. Padarn’s Institute, was 
reviewed and discussed, particularly the total budget deficit of £3.2million.  It was stressed 
the deficit must be viewed in the context of total return, and that predicted capital growth 
should counteract the deficit.  These assumptions were made on the basis of a 6.5% total 
return, which was felt to be achievable.  The Chair of the Audit Committee confirmed that 
the Committee had reviewed the proposed budgets and forecasts and was content that the 
income and expenditure deficits were sustainable within the context of the Representative 
Body’s total return policy. 
 
It was suggested a clearer link be made between the income and expenditure budget and 
projected capital growth in future to illustrate the full context of the budget.  An additional 
line in the five-year forecasts to note projected capital returns was suggested as a possible 
measure. 
 
The monitoring and prudent attitude the Representative Body was demonstrating towards 
total return projections was felt to be satisfactory.  However, it was proposed that the full 
context of the budget-setting process should be communicated more clearly to reassure the 
wider Church. 
 
The Representative Body approved the 2016 budget for recommendation to the Standing 
Committee and noted the revised forecast for 2015, the five-year forecasts and the total 
return position.  It was suggested that, to reflect new developments in lay ministry, ‘clergy 
training’ should be renamed ‘ministry training’ in the budget. 
 
St. Padarn’s Institute 
15/52 
 

i. Update on progress 
 
The Provincial Secretary brought the Representative Body up-to-date with the work to set 
up St. Padarn’s Institute.  The intention is for the new Institute to be operational for the 
beginning of the 2016/2017 academic year. 
 
Staffing 
 
Since the last Representative Body meeting much consultation had taken place with dioceses 
and affected staff.  Dioceses remain supportive of the overall concept of holistic provincial 
training but concerns had been raised about the size of the staffing structure and the 
proposed absorption of the diocesan training officers into St. Padarn’s, thus becoming 
Representative Body employees.  The Working Group is considering options for a 
transitional period during which dioceses would retain their current training personnel and 
arrangements, provided that dioceses can deliver through existing staff the training function 
St. Padarn’s will need at diocesan level.  A transitional period will also mean the 
redistribution of staffing costs from dioceses to the province will not be needed 
immediately. 
 
Budgeting for 2016 and beyond 
 
It was planned that St. Padarn’s Institute will come into existence on 1 July 2016 and a 
budget had been provided on that basis; until 30 June 2016 the budget for St. Michael’s 
College continues as usual. 
 
From 1 July 2016 it is planned: 
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 The costs of student bursaries (estimated at c£256,000 per annum) will continue to 

be split on a 75%/25% basis.   
 The costs of running the Institute (currently estimated to be c£1,200,000 per 

annum) will be the subject of further review and discussion with dioceses. 
 The net costs of the Chaplaincy Centre (estimated to be c£110,000 per annum) and 

conference centre (the St. Michael’s College site, estimated at c£60,000 per annum), 
are to be met by the Representative Body. 

 The restricted fund will be used to cover the c£125,000 initial one-off set-up costs 
of St. Padarn’s: it is planned the fund will be used at c£300,000 per annum, which is 
broadly the same as current levels. 

 
Discussion followed, during which it was noted that while it is expensive training provision is 
crucial for 2020 Vision and the future of the Church in Wales, and that the costs involved 
represent just 3% of the total Church in Wales budget.  It was recognised that it would be 
necessary in time to review whether the current College site was the best option for 
making the residential provision required but that the timetable for the Institute’s 
introduction meant that the current site would be used initially.  It was also acknowledged 
that huge progress had already been made in establishing St. Padarn’s, particularly an 
important change in the culture of the working of the ministry officers, who now work 
much more collaboratively, and in making new arrangements for validation. 
 
The Representative Body noted the current position. 
 

ii. Variation of objects of restricted fund 
 
The Head of Legal Services reminded members that St. Michael’s College is governed under 
a Charity Commission Scheme dated 1 June 2011 with the Representative Body the named 
trustee body.  As the training institution will in due course be renamed it will be necessary 
to change the name included on the Scheme. 
 
It was noted the charitable objects of St. Padarn’s Institute are the same as those for St. 
Michael’s College.  The restricted fund, with these objects, held by the Representative Body 
(which represents the value of the College site) will be able to be used for the provision of 
the new Institute and its running costs when the name is changed and the Scheme updated 
accordingly. 
 
The Representative Body agreed to pass a resolution under Section 280 of the Charities Act 
2011 to use its executive powers to change the name of ‘St. Michael’s College’ to ‘St. 
Padarn’s Institute’ at the appropriate time. 
 
2020 Vision 
15/53 
 

i. General update 
 
The Archbishop’s Deputy Registrar presented a progress report on work relating to the 
Church in Wales Review, which was noted.   
 
Membership of the Implementation Group has recently been reviewed and the Group is 
now fully diocesan representative.  Some of the Group’s current and future areas of work 
were set out, including: 
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 Working with the diocesan and provincial communications officers and the provincial 
ICT department to discuss in detail the communications strategy.  Ensuring 
communication as widely as possible within the Church in Wales was considered of 
paramount importance. 

 Discussing with the Standing Committee how to improve structures of governance 
within the Church in Wales so ideas and motions from parish or Ministry Areas have 
a clear route to the Governing Body. 

 Preparing advice for the Standing Committee concerning the re-formation of a Board 
of Mission and Ministry. 

 Work to retain a provincial identity following the period of experimentation 
undertaken by dioceses in the formation of Ministry Areas. 

 
The Group has meetings planned with the diocesan Ministry Area support officers and the 
archdeacons. 
 
The Financial Issues Group is working to provide support for Ministry Areas on financial 
matters.  This Group has arranged a pilot of Data Developments software, which it is hoped 
will assist with managing parish or Ministry Area financial information; also, from 2016 there 
will be a facility available to submit annual membership and finance information online.  The 
Group is working with the St. Padarn’s Working Group to develop training in the theology 
of generosity. 
 
A Structural Issues Group has been formed to consider diocesan governance and 
committee structures in the light of proposals from some dioceses to make changes.  The 
Group is constructively considering these changes to make sure they comply with 
Constitutional requirements and any relevant secular legislation. 
 

ii. Transformation Fund 
 
The Provincial Secretary reminded members that at its meeting in March 2016 the 
Representative Body would receive a full report on use of the Transformation Fund, 
including how dioceses have been making use of this Fund.  In the meantime, ideas for future 
use of the £500,000 provincial allocation of this money were being sought, to which 
members were encouraged to participate by submitting any ideas they may have to the 
Provincial Secretary.  The Implementation Group would also be asked to do likewise. 
 
The Representative Body noted the 2020 Vision report. 
 
Provincial Office 
15/54 
 
Mr Rod Davies updated the Representative Body on work to plan the new provincial office.  
Following the appointment of Austin-Smith:Lord as the project architect the wider project 
team has also now been appointed and work on the design details is progressing. 
 
Following a detailed assessment of the site and options it was now proposed that a larger 
building be constructed than indicated in the original proposal (12,250 sq ft), approved by 
the Representative Body at its meeting in November 2014 (minute 14/52).  Mr Davies 
reported the Property Committee had approved the principle of a revised project plan and 
budget, the details of which have been considered in detail by a sub group of the 
Committee, and had strongly endorsed the proposals. 
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The details of the revised proposal were set out: 
 

 A building of 16,000 square foot is constructed on the site of 39a Cathedral Road, 
representing an increase of 3,750 square foot (30%) on the original proposal. 

 Representative Body staff would occupy the ground and first floors of the building 
(11,000 sq ft) with the second floor available to be sub-let as office space (5,000 sq 
ft).  While the dioceses of Llandaff and Monmouth have indicated that at present the 
time is not right for them to move their administrative offices within the provincial 
office development, this additional space would allow the option to be exercised in 
the future.  

 37 and 39 Cathedral Road would be converted to flats, split into seven one-
bedroom flats, four two-bedroom flats and a studio flat. 

 Car parking would total 38 spaces, 11 of which would be allocated to the flats and 6 
to the lettable office space: the remainder (21) would be available for use by the 
Representative Body. 

 
Project costs 
 
The Head of Property Services set out the revised financial details of the project, which 
reflect both the increase in size to the office building and the additional income stream from 
the lettable office space.  These costs had been scrutinised in detail by the Property 
Committee’s sub group.  The details were: 
 

 Overall, the costs will increase by around £600,000 with a total revised budget cost 
(including VAT, fees and a 5% contingency) of £4,096,944. 

 The lettable office space would allow total site income to increase by over £50,000 
per annum (in addition to the prospective gross rental income of around £100,000 
per annum generated from the flats). 

 The estimated post-completion total site value is £5,012,500 (the site’s current use 
value is £1.3million). 

 
Discussion followed, particularly of the car parking arrangements.  It was stressed that 
further design work on the car parking configuration is taking place and that the prospective 
number available for Representative Body staff use remained very generous for a city centre 
office location. 
 
There was also further discussion about whether the project should be dependent on 
progress with dioceses about rationalisation of existing offices and/or whether the idea of 
moving the provincial office to the St. Michael’s College site should be reconsidered.  
However, members were strongly of the view that the project should not be put off again.  
The benefits of the proposal were noted and endorsed, with particular attention drawn to 
the pressing need for a more effective and conducive working environment for provincial 
staff which is compliant with health and safety and disability access legislation, matters which 
are of growing concern with the current office facility. 
 
The Representative Body approved the revised proposals and budget for the provincial 
office, authorising work to continue.  The project would continue to be overseen by the 
Property Committee. 
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Risk management 
15/55 
 
The Head of Finance drew members’ attention to the risk register setting out the main risks 
to which the Representative Body and the wider Church are exposed, together with details 
of the measures in place to mitigate those risks.  Each year the register is reviewed by all 
provincial staff and the Audit Committee. 
 
Mr Geoff Moses confirmed the register had been reviewed in detail by the Audit Committee 
at its meeting in October 2015, during which the Internal Auditor had reported his own 
detailed review of the register.  A periodic review of the action points for risk mitigation 
would be undertaken by the senior staff team. 
 
The Representative Body noted the risk register. 
 
Sales of consecrated land 
15/56 
 
In accordance with Chapter III, section 23(2) of the Constitution, the Representative Body 
authorised the sale of the following consecrated property: 
 
B.228 Glanadda – former St. David’s church 
B.228 Bangor St. Mary – former St. Mary’s church 
D.803 Llangain, former St. Cain’s church 
D.868 Boulston, former Boulston Church (ruin) 
L.074 Llantrisant, St. Michael’s church, Beddau 
L.360 Porth St. Paul, former St. Paul’s church 
M.241 Newport St. Paul, former St. Paul’s church 
S.701 Rectorial Benefice of Central Swansea, former St. Matthew’s church and churchyard 
 
Seal Register 
15/57 
 
The Provincial Secretary reported that the Representative Body Seal had been used from 
numbers 35542 to 35620 inclusive.  The Seal Register was present for members’ inspection; 
the Provincial Secretary thanked those members who have witnessed sealing. 
 
Date and place of next meeting 
15/58 
 
The Chair confirmed the Representative Body would next meet on Thursday 10 March 
2016 at Glyndwr University, Wrexham. 
 
Closing prayers 
 
The Archbishop closed the meeting with prayer. 



Annex 1 
ETHICAL INVESTMENT POLICY 

 
 As a Christian Church we are tasked to co-operate with God’s active presence in the world and with 

proclaiming the values of the kingdom of God. This means that the Church has a particular interest in 
promoting all that furthers justice and peace, that enables full human flourishing, that honours creation 
and that builds creative human communities.  

 
 The Church in Wales wishes to have an investment policy that is ethical and consistent with the 

furtherance of our aims and objectives. We believe that it is entirely appropriate and possible to operate 
such a policy alongside the requirement to achieve the best returns from our investments, and to use our 
investments as an ethical means of contributing to the cost of ministry and mission in the Province.  

 
 Our aim is to invest in successful companies that are committed to developing their business in the 

interests of their shareholders, customers, local communities and employees by operating:  
 
 Responsible employment practices. 
 Conscientious corporate governance. 
 Policies and practices which demonstrate a proper regard for the environment and for the well- being of 

the created order.  
 Policies sensitive to the human rights and wellbeing of individuals and communities in which they 

operate. 
 Fair trading practices. 
 
 In its policy for investment, the Church in Wales will use its best endeavours not to be associated with 

companies whose products or policies conflict with these aims or to invest in companies which: 
 
 Are responsible for the wanton despoliation of the environment.  
 Are responsible for anything that threatens peace, security and communal well-being. 
 Exploit, demean, corrupt or degrade humankind, especially the poor or the financially vulnerable. 
 Are indifferent to the well-being of animals.  
 
 We recognise the complexities surrounding the activities of companies in which we can invest, and 

reserve the right to make investment decisions on a case by case basis. We will endeavour to engage 
with companies which are in actual or potential breach of this policy or where concerns exist over 
governance and social responsibility issues before considering disinvestment. 

 
 It is the policy of the Church in Wales not normally or knowingly to invest in any company: 
 
 which derives more than 20% of  turnover  from a primary focus on gambling, or the production or sale 

of alcoholic beverages or tobacco products; 
 which derives more than 5% of turnover from pornography, predatory lending activities or the 

proliferation of armaments beyond areas of  legitimate defence and international peace-keeping: 
 which derives more than 10% of turnover from the extraction of thermal coal or the production of oil 

 from tar sands. 
 

 The Church in Wales wishes to be a well informed and responsible investor, and to this end is 
represented on the Church Investors Group, which is a means of accessing research, obtaining reliable 
information, sharing best practice with other member organisations, and exercising combined 
shareholder influence. 

 
A valuable relationship exists between the Investment Committee and the Church in Wales Ethical 
Investment Group to which the Committee refers problematic cases, and from which it receives an 
annual report.  
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THE REPRESENTATIVE BODY OF THE CHURCH IN WALES 
 

A meeting of the Representative Body of the Church in Wales was held at the Ramada Plaza 
Hotel, Wrexham on 10 March 2016. 
 
Present: Ex Officio Members 

The Archbishop of Wales 
The Most Reverend Dr B C Morgan 
 
Chair of the Standing Committee 
His Honour Philip Price QC 
 
Chairs of the Diocesan Boards of Finance  
St. Asaph: Mr J C Myers 
Bangor: Mrs J M Evans 
St. Davids: Mr N C P Griffin 
Llandaff: Mr P R Marshall OBE 
Monmouth: Mr P E Lea 
 
Elected Members 
St. Asaph: The Venerable R H Griffiths, Mr L T W Evans 
Bangor: The Venerable R P Davies, Mrs M West 
St. Davids: Mrs J Heard 
Llandaff: The Venerable C B W Smith  
Monmouth: The Venerable J S Williams, Miss P R Brown 
Swansea &: The Venerable A N Jevons, Mr T J P Davenport 
Brecon 
 
Nominated Members 
Mr J J Turner (Chair) 
Mr R Davies 
 
Co-opted Members 
Mr L James 
 

Apologies: Apologies were received from Mr D Myrddin-Evans, Mr G I 
Moses, Mr T O S Lloyd OBE, the Venerable D M Wight and 
Professor P Townsend. 
 

In attendance: The following members of staff were present: 
The Provincial Secretary, the Head of Finance, the Head of 
Property Services, the Head of Resources, the Head of Legal 
Services, the Archbishop’s Deputy Registrar and the Review 
Support Officer.   
 

Prayers: Opening prayers were led by the Venerable Christopher Smith, 
Archdeacon of Morgannwg. 
 

Conflicts of 
interest: 

No conflicts of interest were declared. 
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Minutes of the meeting of 19 November 2015 
16/01 
 
The minutes of the previous meeting were agreed as a true record and signed by the Chair. 
 
Conflicts of interest 
16/02 
 
The Archbishop’s Deputy Registrar informed members that to ensure the Representative 
Body’s register of interests complies with recent changes to required practice made by the 
Charity Commission they would be contacted to complete new declarations of interest 
forms. 
 
Membership 
16/03 
 
The Chair welcomed Mrs Jennifer Evans and Mr Nick Griffin to their first Representative 
Body meeting as members. 
 
The Representative Body approved the following committee appointments: 
 

 Mr Richard Spencer Dean as a member of the Cathedrals and Churches 
Commission.  Mr Dean will serve until the end of the Commission’s current 
quinquennium (31 December 2018). 

 Mr Nick Griffin to the Human Resources Committee for the remainder of the 
triennium (until 31 March 2018). 

 Ms Francesca Tanguy as a member of the Property Committee for remainder of the 
current triennium (until 31 March 2018). 

 
Investment Committee 
16/04 
 
The minutes of the Investment Committee’s meeting of 11 February 2016 were introduced 
by the Committee’s Chair, Mr Paul Marshall. 
 
The performance of the Representative Body’s total investment portfolio was drawn to 
members’ attention, as shown in the table below:  
 
 Q4 2015 

% 
1 year 

% 
3 years 

% per annum 
5 years 

% per annum 
CiW fund 6.4 5.1 11.0 7.9 
Benchmark 4.9 4.4 9.9 7.8 
 
At 31 December 2015 the total value of the investment fund was £518.9million.  Mr 
Marshall commented that all components of the portfolio were ahead of the Benchmark, 
noting particularly the property portfolio’s performance which achieved a return of 18.1% 
(ahead of the 13.8% IPD UK Monthly All Property index for 2015).  Mr Marshall also noted 
the effects the volatility in the world stock markets had had on the portfolio since 31 
December 2015 - the value of investments held by Newton Investment Management and 
Sarasin and Partners had fallen from £222million to £218million and £232million to 
£224million respectively between December 2015 and February 2016 - a situation which is 
now stabilising. 
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The amendments to the Ethical Investment Policy which were endorsed by the 
Representative Body at its November meeting will be put before the Governing Body when 
it meets in April 2016.  The Representative Body noted the Committee had agreed to the 
investment fund managers having positive discussions with those fossil fuel companies held 
in the fund (that is those that are not in breach of the amended Policy) to discuss better or 
alternative ways of their use of fossil fuels. 
 
The difference in performance of the two investment managers was discussed and whether 
this was linked to the companies’ attitudes to the Representative Body’s ethical objectives.  
Mr Marshall and Mr Lyn James, the Investment Committee’s representative on the Ethical 
Investment Group, noted that the fund managers had quite different yet complementary 
investment philosophies which contributed towards good management of the fund. 
 
The report of the Investment Committee was received. 
 
Human Resources Committee 
16/05 
 
Mr Clive Myers, Chair of the Human Resources Committee, introduced the minutes of the 
Committee’s meeting held on 16 February 2016. 
 

i. Clergy housing loan scheme 
 
Mr Myers reminded members that the Committee had set up a small working group to look 
at the future housing needs of clergy in retirement but that, in order that the working group 
has time to make meaningful recommendations, this work will not commence until later in 
2016 at the earliest.  In the meantime however the requirement for the Church in Wales to 
continue to support retiring clergy remains. 
 
To remove doubt for those clergy approaching eligibility for retirement housing support the 
Representative Body, in line with the Committee’s recommendation, agreed to roll forward 
the current clergy housing loan scheme to include clergy born before 31 December 1960 
(and are currently aged 55 and over).  Mr Myers noted only one rolling forward of the 
scheme was envisaged as the Committee should be in a position to make recommendations 
for a revised retirement housing scheme in the near future. 
 

ii. Clergy car loan scheme 
 
Mr Myers explained the Committee had reviewed the Representative Body’s car loan 
scheme which is available to clergy.  This scheme offers a loan of up to £5,000 at an interest 
rate of 5% and is repayable through payroll deductions over a four-year period.  To operate 
this scheme the Representative Body must hold a consumer credit licence from the Financial 
Conduct Authority, the requirements for which are becoming more rigorous and complex. 
 
To reduce the administrative burden and remove the need for a consumer credit licence 
the Committee recommended that the Representative Body’s car loan scheme is 
discontinued with clergy directed instead, without prejudice, to the car loan scheme 
provided by the Churches Mutual Credit Union (CMCU), of which the Church in Wales is a 
member.  CMCU offers car loans of between £5,000 and £15,000 at favourable interest 
rates with repayments arranged via payroll.  Car loans would also be available to staff of 
Church in Wales organisations, clergy and PCC members. 
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The Committee further recommended that the Representative Body deposits £25,000 with 
CMCU, to be held in the form of deferred shares, both to ensure it has working capital and 
to help support the Church in Wales’s engagement with CMCU.  It was noted the risk 
associated with this deposit was satisfactorily low, although they will realise just a small 
annual return. 
 
Following discussion, in line with the Human Resources Committee’s recommendations, the 
Representative Body agreed: 
 

 That the existing clergy car loan scheme be closed from 31 March 2016 with the 
existing loans (totalling c£167,000) run down over four years. 

 Clergy are in future directed to the CMCU car loan scheme. 
 To deposit £25,000 with CMCU in the form of deferred shares.  

 
It was noted CMCU would make a presentation to the Governing Body at its meeting in 
April 2016, an opportunity for the CMCU to be publicised more widely within the Church 
in Wales. 
 

iii. Goddard Inquiry 
 
Mr Myers informed the Representative Body that preparatory work is well underway to 
support the Church in Wales’s participation in the Goddard Inquiry into child sexual abuse.  
The Committee had authorised some internal staff changes to help resource the additional 
work that will be generated both prior to and during the Inquiry.  The current Assistant 
Provincial Safeguarding Officer has been redeployed for a period of two years to specifically 
deal with work arising from the Inquiry: this role will be undertaken on a part-time basis, in 
line with the wishes of the member of staff concerned.  The recruitment of a replacement 
Assistant Provincial Safeguarding Officer is underway. 
 

iv. Other matters 
 
Mr Myers brought the following matters to the Representative Body’s attention for note: 
 

 The consultation with clergy on the proposal to raise the normal pensionable age for 
the Clergy Pension Scheme from 65 to 67 is underway.  Letters and questionnaires 
with information about the proposed changes have been sent to all clergy.  The 
Representative Body will continue to be kept informed of developments. 

 The Trustees of the Staff Pension Scheme are working on reducing the 
Representative Body’s future liability for provision of the Scheme and, with the 
Committee’s advice, are consulting Scheme members accordingly on raising the 
normal pensionable age from 65 to 67.  This would reduce the Representative 
Body’s future service contribution to 17.8%. 

 Trustee liability insurance cover has been examined and the Committee has agreed 
that additional cover, up to £1,000,000, with an excess of £1,000, should be 
provided.  Insurance arrangements on this basis are now in place. 

 
The report of the Human Resources Committee was received. 
 
Property Committee 
16/06 
 
Mr Rod Davies, Chair of the Property Committee, introduced the Committee’s report.  
The Committee’s meeting planned for 2 December 2015 had been handled via 
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correspondence as the number of apologies would have meant the meeting was not 
quorate.  The Representative Body noted the following matters: 
 

i. Listed Places of Worship: Roof Repair Fund – cash flow implications 
 
This grant scheme is run by the UK Government and provides grants for roof repairs to 
listed places of worship.  The scheme requires that money is expended on the project by 
the parish concerned which is then claimed from the grant.  This arrangement can cause 
cash flow problems for parishes so the Committee had agreed that assistance can be given if 
necessary.  It is not anticipated that this will be a significant problem (just one request for 
assistance in this way has been made to-date) but the ability to provide cash flow support 
was felt to be a helpful option if needed. 
 

ii. Newport, St. Paul 
 
The Committee had agreed to support the relocation of this parish’s activities to an 
alternative, leased, premises in Newport.  St. Paul’s church building has a number of 
structural problems and the move to new premises is thought to better support the parish’s 
future mission within the emerging Ministry Area. 
 

iii. Provincial office 
 
The Head of Property Services updated the Representative Body on progress with the 
redevelopment of the provincial office.  Cardiff Council’s planning department had raised 
concerns about the design plans prepared by the architects so amendments to the design 
and further consultations with the planning department have been necessary.  A pre-
application enquiry has been submitted on the basis of the amended plans: if the outcome of 
this is favourable a planning application for the demolition of 39a Cathedral Road and the 
redevelopment of the site will be submitted soon afterwards.  (It was noted that demolition 
of 39a Cathedral Road will not be possible until late summer 2016 at the earliest because of 
the need to comply with bat preservation guidelines.) 
 
The Representative Body will be kept informed of developments. 
 
The report of the Property Committee was received. 
 
Cathedrals and Churches Commission 
16/07 
 
As Mr Thomas Lloyd had tendered apologies for the meeting the Cathedrals and Churches 
Commission’s report was delivered by the Head of Property Services.  The Commission had 
met on 19 February 2016. 
 

i. Online faculty system 
 
The Commission is strongly supportive of a facility being developed to enable faculty 
applications to be submitted online, something the Rule Committee had been considering in 
detail.  This facility would complement rather than replace the existing paper application 
process. 
 
A specification and tender document is being developed for a system to facilitate this but 
initial research suggests the cost (for a non-bilingual system initially) is likely to be in the 
region of £45,000 plus VAT.  It would not be possible to reduce costs by copying the online 
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faculty system already in use by the Church of England because the differences between the 
two faculty application processes means the system would not be compatible with the 
Church in Wales’s requirements.  It was the intention that the facility would be bilingual. 
 
Following discussion, noting there is much appetite within parishes and Ministry Areas for an 
online faculty system, the Representative Body agreed: 
 

 The commissioning of a system to provide online faculty application for the Church 
in Wales within the cost framework of £45,000 plus VAT. 

 To delegate to the Property Committee responsibility for reviewing any tenders 
received for this work and reporting back to the Representative Body accordingly. 

 
ii. Other matters 

 
The Representative Body noted the following matters: 
 

 The Church Heritage Record system is now live and available to use.  The process of 
populating the system with data and information is underway.  This information being 
available in one place will, in future, help with submitting online faculty applications. 

 The Commission had reviewed a draft paper looking at the issues, challenges and 
opportunities relating to redundant churches.  The paper will also be discussed with 
the Property Committee. 

 
The report of the Cathedrals and Churches Commission was received. 
 
Audit Committee 
16/08 
 
The Committee’s Chair, Mr Geoff Moses, had tendered apologies for the meeting but Mrs 
Jane Heard, a member of the Committee, confirmed the Committee had not met since the 
last Representative Body meeting. 
 
The Representative Body noted that work to appoint the external auditor is underway: ten 
firms have been asked to submit a tender including the current firm, 
PricewaterhouseCoopers.  The Committee will meet to shortlist the firms in April before 
meeting the shortlisted firms in May which will enable a recommendation to be made to the 
Representative Body in June. 
 
The report of the Audit Committee was received. 
 
St. Michael’s College Committee 
16/09 
 
The Archbishop, Chair of the St. Michael’s College Committee, provided an oral report of 
the Committee’s meeting held a few days before on 8 March.  This meeting was the last 
meeting of St. Michael’s College Committee as its function will be undertaken by the St. 
Padarn’s Council from 1 July 2016: the Archbishop thanked all those who had served as 
members of the Committee. 
 
The Archbishop confirmed the academic validation arrangements for St. Padarn’s Institute 
had been finalised.  In addition, an academic inspection was undertaken at St. Michael’s 
College in January by the Ministry Division of the Church of England, which is due to report 
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soon.  The inspection related to ongoing academic assessment of training which, for the 
2016-2017 academic year onwards, would be delivered by St. Padarn’s Institute. 
 
The Archbishop noted that in future the Representative Body may need to consider in more 
detail the costs involved in running the St. Michael’s College site. 
 
The report of the St. Michael’s College Committee was received. 
 
Draft outturn 2015 
16/10 
 
The draft outturn for 2015 was introduced by the Head of Finance.  It was reported that 
the expected deficit for 2015 was £1.9million, compared to the original budget of 
£2.7million.  The total return for 2015 is estimated to be in line with the Representative 
Body’s target of 6.5%.  Income was c£1million higher than expected, as a result of special 
dividends and overseas withholding tax relief, for which was not possible to budget. 
 
Total expenditure for 2015 was £17.7million compared to the original budget of 
£17.3million.  The main variances were an increase of £359,000 to clergy pension 
contributions, (linked to the increased income figure) higher than budgeted bursaries and 
grants for students at St. Michael’s College and the creation of additional posts within the 
provincial safeguarding structure. 
 
It was agreed that, in future, the total return figure for the year would be included alongside 
the benchmark figure. 
 
The Representative Body noted the draft outturn for 2015: final figures would be presented 
to the next meeting, in June. 
 
Five-year forecasts 
16/11 
 
The Head of Finance introduced the five-year forecasts which included the total return 
projections.   The forecasts showed income increasing across the period and that the total 
return projections continue to be in-line with the projections noted by the Representative 
Body in June 2014. 
 
It was projected that, when provision of the Transformation Fund ends in 2018, this will 
reduce expenditure so it falls in line with the total return target of 3.5%, allowing for a 3% 
rate of inflation. 
 
The Representative Body noted the five-year forecasts. 
 
Block Grant 2017 
16/12 
 
The Head of Finance set out proposed Block Grant allocations for 2017.  The figures had 
been calculated in accordance with the Block Grant formula, which the Representative Body 
reviewed and re-endorsed in 2014; the total Block Grant levels for 2016, 2017 and 2018 
were agreed in 2014. 
 
The 2017 Block Grant allocations were: 
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St. 

Asaph 

 
Bangor 

 
St. 

Davids 

 
Llandaff 

 
Monmouth 

 
Swansea 
& Brecon 

 
Total 

£ £ £ £ £ £ £ 
Total 1,063,122 742,761 1,159,230 1,490,269 956,335 881,584 6,293,300 
% distribution 16.89% 11.80% 18.42% 23.68% 15.20% 14.01% 100% 

 
The Representative Body noted the Block Grant allocations for 2017; the allocations will be 
communicated to dioceses. 
 
St. Padarn’s Institute 
16/13 
 
The Chair welcomed the Principal of St. Padarn’s Institute, the Reverend Dr Jeremy Duff, to 
the meeting.  Dr Duff began his new role on 1 March 2016 but had been involved in the St. 
Padarn’s Council’s work since January 2016. 
 
Developments 
 
The Provincial Secretary updated the Representative Body on the preparations to launch St. 
Padarn’s Institute on 1 July 2016, noting specifically: 
 

i. The St. Padarn’s Council, chaired by the Bishop of Monmouth, is meeting regularly: 
the Council includes three members of the Representative Body. 

ii. A Principal has been appointed and is now in post. 
iii. The Council has instigated detailed discussions with key people in each diocese to 

find ways to overcome the many challenges in moving from the dioceses’ current 
arrangements for funding training to the holistic provincial arrangements envisaged 
through St. Padarn’s. 

iv. Following these discussions the Bench of Bishops agreed that although St. Padarn’s 
will come into existence on 1 July 2016 there will be a transitional period of one 
year during which the dioceses will continue to pay and employ the Diocesan 
Training Officers and discussions to agree how to integrate these officers within St. 
Padarn’s ready for the beginning of the 2017/2018 budgeting year will continue.  The 
Principal will review staffing requirements generally and a business plan will be 
prepared as the basis for the Representative Body and dioceses to agree longer-term 
budget and funding arrangements. 

v. The Council has agreed a budget for 2016/2017 as prepared by its Finance Working 
Group and based on discussions with dioceses. 

vi. Work has also progressed on a range of other issues particularly around quality 
assurance, partnership arrangements with universities and the development of 
academic programmes. 

 
Costs 
 
Currently, the fees and grants for residential students and Readers are split between 
dioceses and the Representative Body on a 25%/75% basis; the costs of training at diocesan 
level are met by dioceses (which vary significantly between dioceses) while the 
Representative Body meets all continual ministerial development and initial ministerial 
education costs as well as the residual St. Michael’s College deficit. 
 
The Provincial Secretary explained how it was now proposed that these costs are realigned 
following the launch of St. Padarn’s.  St. Padarn’s Institute will include much of the training 
currently taking place in dioceses and splitting the costs of the whole Institute between the 
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Representative Body and the dioceses is the subject of ongoing discussion, but the costs of 
any diocesan training falling outside St. Padarn’s Institute would be met by the diocese 
concerned.   
 
Previously, at its meeting in November 2015 (minute 15/52), the Representative Body 
agreed to meet the net costs of the Chaplaincy Centre and the St. Michael’s Conference 
Centre.   
 
2016/2017 budget 
 
The Provincial Secretary informed the Representative Body that the Finance Working 
Group, set up by the St. Padarn’s Council, had reviewed all aspects of the budget in detail, 
overestimating costs in places to obviate the need to seek additional funding during the year.  
The 2016/2017 budget for St. Padarn’s Institute is included in annex 1. 
 
It was proposed the estimated costs for the 2016/2017 budget were split between the 
dioceses and the Representative Body on the following basis: 
 
Dioceses £000s 
Diocesan Training Officers (or equivalent) – salaries and 
expenses, except travel costs 

250 

A share of the St. Padarn’s budget equal to the current 
diocesan expenditure on fees and grants 

185 

Diocesan training costs outside the St. Padarn’s budget 474 
 909 
 
Representative Body £000s 
The balance of St. Padarn’s costs 1,300 
Net St. Michael’s Conference Centre costs 61 
Net Chaplaincy Centre costs 98 
 1,459 
 
It was noted this proposal would represent an increase of c£375,000 (on 2015/2016 budget) 
for the Representative Body, an increase which consisted of an overall increase in cost of St. 
Padarn’s (c£175,000) and the absorption of the costs of training currently provided by the 
dioceses (c£170,000).   
 
Restricted fund 
 
Representative Body members were reminded that the restricted fund is held for 
theological training and education and represents the value of the St. Michael’s College site: 
the restricted fund has been used each year to meet any deficit in the College’s budget.  It 
was proposed that for the 2016/2017 budget the restricted fund be used to cover the 
additional costs.  It was stressed however that this was not a sustainable option given 
current spending commitments and was proposed for the 2016/2017 budget year only.  
 
The benefits of using the restricted fund in this way were set out, particularly that this 
arrangement will allow St. Padarn’s to come into existence on 1 July as planned while 
allowing time to agree with dioceses sustainable longer-term funding arrangements.  Using 
the restricted fund in this way will also mean the Representative Body will not need to 
review its existing spending commitments (including the Block Grant levels agreed to 2018) 
in order to meet the increased training costs.  Ongoing training costs and funding 



10 
 

arrangements can be considered by the Representative Body in the context of other longer-
term commitments as part of its usual triennial spending review, due to take place in June 
2017. 
 
Diocesan share of costs 
 
For the 2016/2017 budget it was proposed dioceses be asked to contribute to St. Padarn’s 
sums equivalent to their current 25% share of the costs of fees and grants (as per the 
2015/2016 budget). 
 
Discussion followed during which it was stressed that although the Representative Body was 
asked to bear a financial burden this represented an opportunity to invest strongly in 
effective and efficient theological training provision and the resulting province-wide training 
facility was very positive.  It was noted that the Bench of Bishops was fully committed to the 
proposed arrangement, and that the diocesan secretaries had been consulted and were 
supportive. 
 
The considerable work undertaken to develop a workable financial outline, staffing 
arrangements and governance structure for St. Padarn’s Institute was noted and those 
provincial staff involved were acknowledged.  It was also noted the St. Michael’s College 
staff and current students had been working with much uncertainty for the last two years 
and it was hoped this uncertainty was now at an end. 
 
Following discussion the Representative Body: 
 

i. Noted the progress made to-date in preparation for the launch of the St. Padarn’s 
Institute on 1 July 2016; 

ii. Agreed the proposed arrangements for sharing with dioceses the projected costs for 
2016/2017 and for the restricted fund to be used to cover the associated increased 
training costs, and one-off set up costs, which will be met by the Representative 
Body; 

iii. Noted a business plan was to be prepared to plan longer-term costings, beyond the 
2016/2017 budget year; 

iv. Invited continuing discussion with dioceses about sharing costs for the 2017/2018 
budget year onwards, in light of the business plan and projected future costs. 

 
It was also agreed that the Audit Committee would monitor ongoing costs of St. Padarn’s 
and the Representative Body would be kept informed of further developments.  It was 
recognised that the business plan and budget would need to be prepared in time for 
dioceses to be consulted fully. 
 
Goddard Inquiry 
16/14 
 
The Head of Legal Services informed the Representative Body about the Goddard Inquiry, 
the government inquiry into child sexual abuse which was preparing to begin its work.  The 
Church in Wales had been named as an organisation of interest to the Inquiry and 
preparatory work had been undertaken by staff from the provincial legal and safeguarding 
departments. 
 
The Church in Wales’s safeguarding structure was set out.  It was stressed this was a robust 
function which is provincially co-ordinated and overseen by the Provincial Safeguarding 
Officer who reports to the Provincial Secretary and Bench of Bishops.  As part of this 
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function all complaints are taken seriously with pastoral and counselling support provided.  
The historic cases review undertaken some years ago is to be reviewed and extended to 
include deceased clerics which were not part of the scope of the original report. 
 
Core participant 
 
The Head of Legal Services explained the Church in Wales had, at the request of the Bench 
of Bishops, made an application to the Inquiry to be granted ‘core participant’ status.  Core 
participants are those judged to have a significant interest in the matters to which the 
Inquiry relates and accordingly have rights within the investigations of the Inquiry which are 
not afforded to non-core participants.   
 
Core participant status would mean the Church in Wales: 
 

 Can be legally represented throughout the Inquiry; 
 Could make opening and closing statements at any hearing; 
 Could suggest lines of questioning to be pursued by Counsel to the Inquiry; 
 Could question witnesses during a hearing; 
 Would be provided with electronic disclosure of evidence. 

 
As a core participant the Church in Wales would be able to draw specific attention to its 
own good safeguarding structure and the good work achieved by this as well as being able 
to make clear the distinction between the Church in Wales and other Anglican churches 
whose safeguarding structures and policies may not be as robust and effective. 
 
It was noted that while core participant status would be advantageous it attracts legal costs, 
which, depending on the length and format of the Inquiry, may be substantial.  The length 
and format of the Inquiry are not yet known so estimating the legal costs involved was not 
possible.  When this is known a budget proposal will be presented to the Representative 
Body at a future meeting. 
 
A preliminary hearing will take place on 16 March at which the Head of Legal Services and 
the Head of Safeguarding will be present.  At this hearing the outcome of the Church in 
Wales’s core participant application will be known.  It was agreed that following this hearing 
members would be informed by email whether or not core participant status had been 
granted. 
 
Members were supportive of the core participant application, acknowledging that sound 
representation during the Inquiry was vital.  While seeking best value in any legal 
representation was desirable the quality and competence of this representation was 
paramount, which would require investment accordingly. 
 
The Representative Body noted the current position and would be kept informed of 
developments at future meetings. 
 
2020 Vision  
16/15 
 
The Archbishop’s Deputy Registrar presented a progress report on work relating to the 
Church in Wales Review, which was noted. 
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Implementation Group 
 
Some of the Implementation Group’s current and future areas of work were set out, 
particularly: 
 

 The Implementation Group had recently met with the diocesan communication 
officers, the Archbishop’s Media Officer and members of staff from the provincial 
ICT department to discuss communication strategy.  Outcomes from this meeting 
include the possibility of considering updating the provincial 2020 Vision slogan to 
something more succinct; also, the possibility of including regular (maybe annual) 
2020 Vision Sundays within the lectionary as opportunities for parishes and Ministry 
Areas to explore the theological aspects of 2020 Vision. 

 The Implementation Group is considering the line management arrangements for the 
current Bishops’ Advisers staff to ensure their work is reported to the wider Church 
in as full and effective a way as possible.  This forms part of the preparation of advice 
for the Standing Committee concerning the Church in Wales Review’s 
recommendation to recreate a Board of Mission and Ministry. 

 The Implementation Group was arranging the group discussions to take place at the 
Governing Body’s meeting in April 2016.  The groups would be a useful opportunity 
to begin a process of monitoring and measuring the effectiveness of 2020 Vision as a 
tool for church growth. 

 
The Implementation Group had arranged meetings with the diocesan Ministry Area support 
officers and a group formed to prepare advice to help informal, locally-based ecumenical 
initiatives.  The Implementation Group was meeting with the archdeacons in May and with 
the diocesan officers with responsibility for children and youth ministry later in the summer. 
 
The Financial Issues Group had reported to the Standing Committee at its meeting in 
February where the Standing Committee endorsed the Group’s work.  The Group had 
prepared practical advice to support Ministry Area financial management can be 
implemented via both the province and dioceses.  The Group will now go into abeyance but 
will be recalled in future if a particular area of work becomes necessary. 
 
The Structural Issues Group which is advising the Standing Committee on diocesan 
proposals to amend their governance and committee structures had reviewed the 
requirements of the Constitution and secular law and was now exploring with the diocese 
of Bangor the plans it has for restructuring.  It was noted the Group was taking a proactive 
approach to this task and was open to amending the Constitution to allow diocesan 
structural flexibility if this were considered necessary. 
 
The Representative Body noted the 2020 Vision report. 
 
 
Transformation Fund 
16/16 
 
The Provincial Secretary introduced the report into use of the Transformation Fund, 
reminding members of the terms of the Fund agreed by the Representative Body at its 
meeting in June 2014 (minute 14/32 (iv), (v) and (vi)): 
 

 The money must be used for new purposes relating to 2020 Vision including costs 
relating to the development of Ministry Areas and the creation of Ministry Area 
Teams; 
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 Subject to that first condition, it was left to each diocese to determine how best to 
use its share of the Fund to reflect local needs; 

 Each diocese was required to report to the Representative Body annually on how it 
had used the Fund (not least so that ideas and examples could be shared more 
widely). 

  
Diocesan funding in 2015 
 
It was confirmed that at the beginning of 2015 the first of three annual allocations of the 
Transformation Fund (£1million) had been distributed equally among the dioceses: each 
diocese had reported how it had made use of its share of the Transformation Fund during 
2015.  While there was no requirement to do so, it was clear some dioceses had provided 
funding to match that made available by the Representative Body. 
 
Full discussion followed during which some concerns were raised about how some dioceses 
were making use of the money, including: 
 

a) The fact that some dioceses had not spent the year’s allocation; and  
b) Apparent expenditure on regular items rather than on new work. 

 
It was agreed a reminder of the terms of the use of the Fund would be included and 
emphasised with each annual tranche of money.  Also, a summary of the discussion would 
be circulated to each diocese and members who were Chairs of the Diocesan Boards of 
Finance were encouraged to emphasise the Representative Body’s concerns within their 
respective dioceses.  It was noted that the diocesan secretaries receive copies of the agenda 
and all papers prepared for each Representative Body meeting so will have received copies 
of the other dioceses’ Transformation Fund reports. 
 
Provincial allocation 
 
The Provincial Secretary informed members the Implementation Group and Standing 
Committee had been asked to consider some possible future uses of the provincial 
allocation (£500,000) of the Transformation Fund.   
 
Proposals were discussed and it was agreed the provincial allocation would be used to fund: 
 

i. A form of assessment of whether the key elements of 2020 Vision are making a 
difference, given the significant investment of resources and time; 

ii. Investment into options for transforming church buildings for use in mission-
focussed ways; 

iii. Investment in various aspects of communication, including: 
o A communication toolkit for parishes, Ministry Areas and dioceses to help 

radiate the messages of 2020 Vision outwards and use communication as a 
mission tool; 

o Producing popular literature or other materials to help share successes and 
to encourage people to reiterate their vision of the Gospel. 

 
Annual report 2015 
16/17 
 
The Head of Finance reminded members that at its meeting in June 2015 the Representative 
Body agreed it would discuss the outline content of the strategic sections of the annual 
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report at its March meeting each year.  The final draft of the reports is reviewed and 
approved by the Representative Body each June. 
 
It was noted that some aspects of the annual report are governed by the new (2015) 
Statement of Recommended Practice (SORP) which requires more detailed information in 
areas including risk management, reserves policy and future plans. 
 
The Representative Body approved the proposed outline content of the annual report. 
 
Future meetings 
16/18 
 

i. Joint Finance Meeting 
 
The Archbishop’s Deputy Registrar informed the Representative Body that it had been 
suggested that the format of the annual Joint Finance Meeting be revised to ensure best use 
is made of this important forum, where the Representative Body meets with the Bench of 
Bishops and diocesan secretaries.  Using this meeting as an opportunity for discussion of 
significant matters affecting the Church in Wales, such as 2020 Vision or the development of 
St. Padarn’s Institute, rather than simple reporting of data, was felt to be more efficient use 
of time. 
 
The Representative Body agreed that provincial staff would work with the Chair to explore 
the possibilities of recasting the agenda and format of the annual Joint Finance Meeting in 
readiness for the 2016 meeting on 7 June. 
 

ii. Representative Body meeting November 2016 
 
The Archbishop’s Deputy Registrar explained it had become necessary to change the 
planned date for the Representative Body’s meeting in November 2016.  It was agreed this 
meeting would instead take place on Wednesday 9 November 2016 at the provincial office. 
 
Sales of consecrated land 
16/19 
 
In accordance with Chapter III, section 23(2) of the Constitution, the Representative Body 
authorised the sale of the following consecrated property: 
 
B.237 Bro Ardudwy, former Christ Church, Talsarnau 
L.110 Port Talbot St. Theodore, part Holy Cross churchyard  
S.467 Trallwng, part of St. David’s churchyard 
S.593 Llanilltyd, former St. John’s church, Libanus 
 
A schedule of the values of all consecrated property sales during 2015 was provided. 
 
Seal Register 
16/20 
 
The Provincial Secretary reported that the Representative Body Seal had been used from 
numbers 35621 to 35668 inclusive.  The Seal Register was present for members’ inspection; 
the Provincial Secretary thanked those members who have witnessed sealing. 
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Date and place of next meeting 
16/21 
 
The Chair confirmed the Representative Body would next meet on Tuesday 7 June 2016 at 
Cardiff Metropolitan University, Llandaff which will be preceded by the annual Joint Finance 
Meeting with the diocesan secretaries and the Bench of Bishops. 
 
Other business 
16/22 
 
The Chair paid warm tribute to the Provincial Secretary, Mr John Shirley as this was his last 
Representative Body meeting before his retirement in April.  The Representative Body 
applauded Mr Shirley, wishing him well in retirement. 
 
Closing prayers 
 
The Archbishop closed the meeting with prayer. 



Annex 1 

TEI 2016‐17 BUDGET  RB DIOCESES  TOTAL

£000 £000  £000 
EXISTING COSTS: 
TEI‐Related Existing Costs: 
Bursaries and Grants ‐ SMC 
     Grants to Ordinands (variable cost)  130  43   173 

     College Fees  263  88   351 

Bursaries and Grants ‐ non‐SMC (variable) 92  31   123 

Readers ‐ Fees  76  25   101 

CMD  209  0   209 

SMC Deficit (Educational element) *  183  0   183 

Direct Diocesan Costs:

   TEI related salary costs  0  235   235 

   TEI related course costs  0  169   169 

Total TEI‐Related Existing Costs  953  591   1,544 

Non‐TEI Existing Costs:

     SMC Deficit (Conf Centre / Chaplaincy) * 132  0   132 

     Diocesan non‐TEI costs  0  505   505 

Total Non‐TEI Existing Costs  132  505   637 

Total Existing Costs  1,085  1,096   2,181 

FUTURE COSTS: 
TEI Costs: 
TEI Budget 2016‐17  1,300  185   1,485 

Diocesan Costs of Training Officers  0  250   250 

Total TEI  1,300  435   1,735 

Non‐TEI Costs: 
     SMC Conference Centre (100% RB)  61  0   61 

     Chaplaincy (100% RB)  98  0   98 

     Diocesan non‐TEI costs  474   474 

Total non‐TEI  159  474   633 

Total Future Costs  1,459  909   2,368 

Total Difference  374  ‐187   187 

Difference ‐ TEI Related Costs only  347  ‐156   191 

Difference ‐ Non‐TEI Costs  27  ‐31   ‐4 

Notes: 

* Charged to Restricted Fund 

1. Figures for Existing Costs based on 2015 Budgets

2. These figures do not include costs of support services to SMC (HR / ICT / Property / Finance) 

which are provided and funded by the RB.

3. This does not include the set‐up costs.



1 
 

THE REPRESENTATIVE BODY OF THE CHURCH IN WALES 
 

A meeting of the Representative Body of the Church in Wales was held at Cardiff 
Metropolitan University, Llandaff on 7 June 2016. 
 
Present: Ex Officio Members 

Chair of the Standing Committee 
His Honour Philip Price QC 
 
Chairs of the Diocesan Boards of Finance  
St. Asaph: Mr J C Myers 
St. Davids: Mr N C P Griffin 
Llandaff: Mr P R Marshall OBE 
Swansea &: Professor P Townsend 
Brecon 
 
Elected Members 
St. Asaph: The Venerable R H Griffiths 
Bangor: The Venerable R P Davies, Mrs M West 
St. Davids: Mrs J Heard 
Llandaff: The Venerable C B W Smith, Mr G I Moses 
Monmouth: Miss P R Brown 
Swansea &: The Venerable A N Jevons, Mr T J P Davenport 
Brecon 
 
Nominated Members 
Mr J J Turner (Chair) 
Mr R Davies 
 
Co-opted Members 
Mr L James 
 

Apologies: Apologies were received from the Archbishop, Mr D Myrddin-
Evans, Mr T O S Lloyd OBE, Mr L T W Evans, Mrs J M Evans, the 
Venerable D M Wight, the Venerable J S Williams and Mr P Lea. 
 

In attendance: The following members of staff were present: 
The Provincial Secretary, the Head of Finance, the Head of 
Property Services, the Head of Resources, the Head of Legal 
Services, the Archbishop’s Deputy Registrar, the Deputy Head of 
Finance, the Investment Officer and the Review Support Officer.   
 

Prayers: Opening prayers were led by the Venerable Paul Davies, 
Archdeacon of Bangor. 
 

Conflicts of 
interest: 

No conflicts of interest were declared. 

 The Chair welcomed the Provincial Secretary, Mr Simon Lloyd, to 
his first Representative Body meeting: Mr Lloyd had taken up his 
post in May. 
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Minutes of the meeting of 10 March 2016 
16/23 
 
The minutes of the previous meeting were agreed as a true record and signed by the Chair. 
 
Membership 
16/24 
 
The Head of Legal Services confirmed that the Privy Council had approved the changes to 
criteria for membership of the Representative Body set out in the Representative Body’s 
Royal Charter, changes which were proposed by the Representative Body following its 
meeting in November 2014 (minute 14/53).  The following eligibility criterion had been 
removed: 
 
‘…who has been a contributor to the funds of the Church in Wales within the twelve months next 

preceding the day of his nomination…’ 
 

Following discussion with the Privy Council it had also been necessary to make the following 
additional changes to the Supplemental Charter to reflect Constitutional changes since 1920, 
but also to bring the Charter in line with current statutory law: 
 

 Reduce the minimum age for membership from 21 years to 18 years; and 
 Remove the limit on the number of women members from each diocese. 

 
 The revised Supplemental Charter is included in annex 1. 
 
The Head of Legal Services was thanked for her work liaising with the Privy Council on this 
matter. 
 
Investment Committee 
16/25 
 
The minutes of the Investment Committee’s meeting of 5 May 2016 were introduced by the 
Committee’s Chair, Mr Paul Marshall. 
 

i. Summary activity report for the first quarter of 2016 
 
The performance of the Representative Body’s total investment portfolio, and in particular 
the impact of recent market turbulence, was drawn to members’ attention as shown in the 
table below:  
 
 Q1 2016 

% 
1 year 

% 
3 years 

% per annum 
5 years 

% per annum 
CiW fund 0.7 0.3 7.6 7.8 
Benchmark 1.9 1.1 7.5 7.8 
 
The total investment fund underperformed the benchmark in the first quarter of 2016 and 
the year to 31 March 2016.  At 31 March 2016 the total value of the investment fund was 
£517million compared to £540million at 31 March 2015.  
 
Sarasin and Partners has underperformed the benchmark for all periods to 31 March 2016: 
Newton Investment Management underperformed the benchmark during the first quarter of 
2016 but outperformed the benchmark over both three and five years.  The Committee 
continued to monitor both fund managers’ performance. 
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ii. WM performance review 2015 
 
It was noted the investment fund’s total return for 2015 was 5.1%, outperforming the WM 
Charity Universe benchmark.  The investment property portfolio continued to perform 
strongly, producing a total return of 18.1% for 2015. 
 

iii. Ethical Investment Policy 
 
Mr Marshall informed members that the Governing Body had confirmed the changes to the 
Ethical Investment Policy, endorsed by the Representative Body at its meeting in March 
2016.  The investment managers were implementing this policy accordingly. 
 
The report of the Investment Committee was received. 
 
Human Resources Committee 
16/26 
 
Mr Clive Myers, Chair of the Human Resources Committee, introduced the minutes of the 
Committee’s meeting held on 17 May 2016. 
 

i. Stipend and pay award 2017 
 
Mr Myers reminded members that in June 2015 the Representative Body had introduced a 
policy to calculate the annual stipend and pay award.  The policy uses the CPI figure 
published for the preceding April with the option of adding a discretionary 0.5% to this 
figure.  The CPI for April 2016 was 0.3% and the Committee recommended 0.5% was added 
to this, resulting in a proposed total increase of 0.8% from 1 January 2017. 
 
Mr Myers confirmed this had been discussed with dioceses prior to the Committee making 
its recommendation. 
 
It was agreed that the Committee’s recommendation of a 0.8% increase to stipends and 
salaries from 1 January 2017, in line with the Representative Body’s policy, be adopted. 
 

ii. Clergy Pension Scheme 
 
Mr Myers reminded members that the Representative Body had asked the Human 
Resources Committee to carry out a consultation with stipendiary clergy on its proposal to 
increase the normal pensionable age from 65 to 67 from 1 January 2017.  Mr Myers 
confirmed this consultation had been undertaken and the Committee had reviewed the 
responses received.  Accordingly, the Committee recommended that the Representative 
Body asks the Governing Body to approve the necessary changes to the Constitution to 
increase the normal pensionable age for stipendiary clergy from 65 to 67 from 1 January 
2017. 
 
It was noted this change would have a negligible effect on those clerics who would turn 65 
and hoped to retire during 2017.  It was also noted that this change was in line with the 
changes taking place in the secular world and would reduce dioceses’ overall future 
contribution to the costs of the scheme by c.£200,000 per annum. 
 
The Representative Body agreed to the Committee’s recommendation and would present a 
motion to the Governing Body at its meeting in September 2016. 
 
 



4 
 

iii. Staff Pension Scheme 
 
Mr Myers informed the Representative Body that the trustees of the Staff Pension Scheme 
had consulted scheme members on a proposal to increase the normal pensionable age from 
65 to 67 (for future service).  Following that consultation the trustees had agreed to change 
the scheme rules to reflect this, subject to the Representative Body agreeing to accept the 
funding principles that it will: 
 

 Meet its past service liability (deficit) of £292,800 per annum; and 
 Meet the future service contribution rate of 17.8% for the next three years until the 

next actuarial valuation. 
 
The Human Resources Committee is working with the scheme trustees on a range of other 
options to change the scheme benefits in order to limit the Representative Body’s liability 
for future service contribution as much as possible. 
 
The Representative Body agreed to the funding principles of the Staff Pension Scheme, 
noting the ongoing work the trustees are undertaking to limit the Representative Body’s 
future service contribution rate. 
 

iv. Vacancy fees 
 
Mr Myers explained the Committee had undertaken the annual review of vacancy fees 
following which it recommended that vacancy fees increase by £1 per service from 1 January 
2017 to £21 per service.  It was noted vacancy fees had not changed since January 2015. 
 
Also, the Committee had felt that there was no justification for the vacancy fee for services 
taken by licensed lay Readers (fees which are paid to the Readers’ Association) being lower 
than that paid to ordained ministers: the Committee therefore recommended that these 
fees also be increased to £21 per service to give parity with ordained ministers. 
 
The Committee’s recommendations were approved by the Representative Body.  The 
vacancy fees for 2017 would therefore be: 
 
 Fee from 1 January 2017 
Cleric in receipt of a pension by virtue of service in 
Holy Orders 

£21 

Cleric in the non-stipendiary ministry over 70 years 
of age 

£21 

Licensed Reader (fee payable to the Readers’ 
Association) 

£21 

 
v. Other matters 

 
Mr Myers brought the following matters to the Representative Body’s attention: 
 

 Consideration is being given to changing procedures around repayment of clergy 
housing loans as a result of instances of clerics choosing to exercise their statutory 
right to convert their pension entitlement into a cash equivalent transfer.  Currently, 
housing loans are repaid by a deduction being made to clerics’ monthly pension 
payments: if the pension has been transferred out alternative repayment methods 
will need to be agreed with the clerics concerned.  It was also noted that there 
would be cash-flow implications if a large number of clerics opt for cash equivalent 
transfers.  (To date only a few clerics have chosen to transfer their pensions.)  A 
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communication to all clergy (and staff) about seeking cash value transfers would be 
arranged, stressing the importance of taking detailed financial advice before deciding 
to withdraw a pension for its cash equivalent. 

 Arrangements for the actuarial valuation of the Clergy Pension Scheme due on 31 
December 2016 were in place: the assumptions that would be used to undertake 
that valuation have been agreed with the scheme actuaries. 

 Following a recent serious health and safety incident a health and safety consultant 
has been engaged to undertake a review of practices and procedures and provide 
specialist advice. 

 In response to a question it was confirmed the clergy severance scheme was a 
provision operated by the bishops to assist clergy who wished to leave ministry. 

 
The report of the Human Resources Committee was received. 
 
Property Committee 
16/27 
 
Mr Rod Davies, Chair of the Property Committee, introduced the minutes of the 
Committee’s meeting held on 17 March 2016. 
 

i. Parsonage Board contributions 2017 
 
The Representative Body agreed to the Committee’s recommendation to increase 
Parsonage Board contributions by 1.5% to £4,974 per parsonage house from 1 January 2017. 
 

ii. Provincial office 
 
Mr Davies updated the Representative Body on progress with the project to construct a 
new provincial office.  Draft plans for the building had been submitted to Cardiff Council’s 
planning department in the form of a pre-application enquiry.  Unfortunately, these plans 
had not found favour with the planning authority, informed by the site being within a 
conservation area, particularly in terms of the scale and form of the building, its massing and 
the materials proposed.  Following numerous discussions with the planning department the 
architects have amended the design which achieves virtually the same floor area as the 
previous design but with a differently configured building.  
 
Detailed costing and design work will be carried out to make sure the revised building 
configuration is appropriate and fit for use before a planning application is submitted. 
 
Subsequently, the intended timescale for the project had been delayed.  The demolition of 
39a Cathedral Road must take place during the winter period because of the presence of 
bats: the necessary licence to do this will only be granted when any conditions appended to 
a grant of planning permission had been discharged.  At present it remains the intention to 
begin work on site during the winter of 2016-2017 but further developments may dictate 
otherwise. 
 
Some frustration was expressed at the architects not producing a design that would be 
acceptable to the planning department and the delays caused rectifying this.  The architect 
was working on the basis of an agreed fee so the necessary additional design work was not 
expected to result in increased costs. 
 
The Property Committee would continue to oversee the project and would regularly 
update the Representative Body. 
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iii. Other matters 
 
The Representative Body noted the following matters: 
 

 Detailed work had been undertaken to ensure the Representative Body complies 
with the requirements of the Housing (Wales) Act 2014.  The Representative Body 
was now registered as a landlord and training for all provincial and diocesan staff 
involved in property lettings would be arranged. 

 The Church Heritage Record database had been purchased and was available to view 
online.  Data was being uploaded to the database. 

 In 2015 the Governing Body approved changes to the Constitution to allow the 
Parsonage Improvement Funds to be used to provide parish office facilities in other 
buildings owned by the Representative Body where the parsonage is unsuitable for 
such facilities.  Initially, to help understand the nature and impact of requests to use 
the Improvement Fund in this way, the Committee would approve all such 
applications.  It was noted that the principal use of the Improvement Funds remained 
the provision of good quality housing for clergy whether by purchase or 
improvement. 

 
The report of the Property Committee was received. 
 
Cathedrals and Churches Commission 
16/28 
 
The Cathedrals and Churches Commission had not met since the last Representative Body 
meeting: there was nothing to report. 
 
Audit Committee 
16/29 
 
Mr Geoff Moses, Chair of the Audit Committee, introduced the minutes of the 
Committee’s meeting held on 12 May 2016. 
 

i. Appointment of external auditor 
 
Mr Moses reported on the Committee’s recent work to appoint a new external auditor.  A 
tender process had been undertaken with a shortlist of four firms invited to interview.  The 
Committee had decided not to invite PricewaterhouseCoopers, (the current audit firm) to 
an interview, believing that after ten years of appointment it was in the interests of good 
governance to seek a new firm. 
 
Following this process the Committee recommended that the Representative Body appoint 
Haysmacintyre as the external auditor.  Haysmacintyre specialised in charity auditing and 
had extensive experience of working with church bodies with other clients including several 
Church of England dioceses, Canterbury Cathedral and the Roman Catholic Archdiocese of 
Southwark.  A strong understanding of the various issues, challenges and risks facing large 
religious organisations was demonstrated during the interview. 
 
Following discussion the Representative Body appointed Haysmacintyre as the new external 
auditor for an initial period of three years which will be subject to review annually.  
PricewaterhouseCoopers’ engagement would end following the completion of the 2015 
accounts. 
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Mr Moses noted the Committee’s gratitude to PricewaterhouseCoopers for its work over 
the last ten years. 
 

ii. Bank mandate 
 
Following the retirement of Mr John Shirley it was proposed that he be removed from the 
bank mandate and Mr Simon Lloyd be added to the bank mandate: this was agreed.  The 
Representative Body bank mandate now consisted of the following names: 
 

 James Turner (chairman) 
 Paul Marshall (trustee) 
 Geoff Moses (trustee) 
 Simon Lloyd (signatory) 
 Karen Phillips (signatory) 
 Louise Davies (signatory) 
 Andrew Emery (signatory) 
 Julian Luke (signatory). 

 
The report of the Audit Committee was received. 
 
St. Michael’s College Committee 
16/30 
 
The St. Michael’s College Committee had not met since the last Representative Body 
meeting. 
 
The Head of Legal Services reminded the Representative Body that at its meeting in 
November 2015 (minute 15/52) it agreed to approach the Charity Commission to amend 
the Charity Commission scheme governing the St. Michael’s College site, changing the name 
of the training institution from ‘St. Michael’s College’  to ‘St. Padarn’s Institute’.  The scheme 
ties the College site to activities in connection with the objects of the scheme only. 
 
The Reverend Dr Jeremy Duff had since taken up post as the Principal of St. Padarn’s 
Institute: Dr Duff was in the process of discerning how St. Padarn’s should work in practice 
and how, if at all, the St. Michael’s College site featured in the emerging operational plan.  
Discussions concerning the future of the College site may be needed in the near future and 
it was felt that asking the Charity Commission to amend the scheme before the operational 
plan was clearer was premature.   
 
Accordingly, the Representative Body agreed to delay applying to the Charity Commission 
to amend the scheme. 
 
Auditor’s Report 
16/31 
 
The Chair welcomed Mr Jonathan Bound a Senior Director at PricewaterhouseCoopers and 
Ms Rebecca Nelson a Senior Manager at PricewaterhouseCoopers to the meeting, who 
delivered the external auditor’s report.  The audit had gone well and no problems arising 
from the requirements of the new Statement of Recommended Practice (SORP) were 
identified and all outstanding matters had been dealt with.  It was noted the valuation 
methodology previously used for the values of church buildings had been changed to bring 
this in line with the methodology used for other types of property. 
 



8 
 

Mr Bound confirmed there were no matters to be raised without staff present. 
 
It was agreed that the Letter of Representation could be signed. 
 
The Chair recorded the Representative Body’s thanks to PricewaterhouseCoopers for the 
firm’s work over the last ten years. 
 
Annual Report and Accounts 2015 
16/32 
 
The draft annual report and accounts for 2015 were introduced by the Head of Finance, 
explaining the new SORP requirements meant some adjustment to the presentation of the 
report had been necessary: staff would undertake a complete redesign of the report for the 
2016 accounts. 
 
The Chair thanked those provincial staff who had worked to ensure the report is compliant 
with latest regulations and good practice. 
 
The following resolution was proposed and passed unanimously: 
 
That the Annual Report and Financial Statements of the Representative Body for the year ended 31 
December 2015 be approved and adopted. 
 
Common Investment Fund 
16/33 
 
The Head of Finance presented the draft accounts for the Common Investment Fund for 
2015, confirming the Fund is separate to the main investment fund and is managed by 
Newton Investment Management.  The Common Investment Fund had experienced a poor 
year resulting in a total return of 1.7% for 2015, underperforming the WM benchmark of 
4.3%, as a result of the turbulent economic situation during 2015.  It was noted that in 
recent years the Fund had performed well with the 3 and 5 year total returns outperforming 
the benchmark and it continued to be a good, well-run scheme that generated good returns 
for parishes. 
 
A typing error on page 10 of the report was noted: the investment total for 2015 was 
confirmed as £43,782,093. 
 
The following resolution was proposed and passed unanimously, subject to the above 
correction being made: 
 
That the Accounts of the Common Investment Fund for the year ended 31 December 2015 be 
approved and adopted. 
 
Five-year forecasts 
16/34 
 
The Head of Finance introduced the five-year forecasts which included the total return 
projections.   The forecasts showed income increasing across the period and that the total 
return projections continued to be in-line with the projections noted by the Representative 
Body in June 2014. 
 
The Representative Body noted the five-year forecasts. 
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St. Padarn’s Institute 
16/35 
 
The Provincial Secretary updated the Representative Body on the preparations to launch St. 
Padarn’s Institute on 1 July 2016.  The Principal of St. Padarn’s Institute, the Reverend Dr 
Jeremy Duff, had given a comprehensive presentation on his vision for St. Padarn’s to the 
Joint Finance meeting earlier in the day. 
 
The current situation 
 
Members were reminded that at its meeting in March 2016 the Representative Body had 
agreed: 
 

 The budget for the St. Padarn’s Institute for the year 1 July 2016 to 30 June 2017; 
 During this first year the total costs of St. Padarn’s would to be apportioned 

between the dioceses and the Representative Body with dioceses’ contributions 
being no greater than the 2015/2016 training costs recharged by the Representative 
Body from dioceses; 

 The diocesan training officers would remain in the employment of dioceses during 
the first year (the total cost of which was estimated to be £250,000); 

 Any shortfall in funding during the first year would be met by the Representative 
Body from the restricted fund; 

 To meet the costs of the St. Michael’s College site and conference centre in full; 
 To meet the net costs of the Cardiff Chaplaincy Centre in full. 

 
Budget extension - 1 July 2017 to 31 December 2017 
 
Whilst the budget for the first academic year of St. Padarn’s Institute’s operation (1 July 
2016 to 30 June 2017) had been agreed the budget for the second half of 2017 would need 
to be addressed immediately to enable due consideration by diocesan boards of finance as 
part of their 2017 budgeting cycle.  As the new Principal had been in post for only three 
months and the Institute was yet to be launched this was felt to be an unrealistic and 
unhelpful timetable.  Subsequently, a proposal had been made by the St. Padarn’s Council 
that the already-agreed budget was extended by a period of six months (1 July 2017 to 31 
December 2017). 
 
This would allow time for the Principal to work with colleagues to prepare a detailed 
business plan for the Institute as well as giving time to see how the Institute works in 
practice and how this may affect running costs.  This budgetary extension would carry 
forward the budget on exactly the same principles as those already agreed for the Institute’s 
first year.  This would mean a six-month budget of £794,000, of which £702,000 would be 
met by the Representative Body and £92,000 by the dioceses. 
 
This extension would also have the effect of bringing St. Padarn’s Institute’s budgetary year 
into line with the calendar year budgets used by the Representative Body and the dioceses, 
which would be convenient for provincial and diocesan financial management. 
 
The Provincial Secretary confirmed the diocesan secretaries had been consulted and all 
were content for this six-month extension: discussion had also taken place at the earlier 
Joint Finance meeting. 
 
As agreed for the original budget (1 July 2016 to 30 June 2017), it was proposed that any 
additional expenditure for the Representative Body, above normal training costs, be charged 
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to the restricted fund.  It was anticipated that the fund would be reduced to approximately 
£39,000 by 31 December 2017.  It was noted the restricted fund related only to use of 
proceeds of any future sale of the College site and that when this fund was spent the 
restrictions associated with it would cease. 
 
Discussion followed.  Concern was raised about whether there was a danger of further 
budget extensions being sought, continually delaying a proper assessment of the split in 
training costs between dioceses and the province.  It was noted that further budgetary 
extensions cannot be agreed because the restricted fund would soon be spent: when this 
fund is spent any site costs would have to be borne by the Representative Body’s general 
funds and the dioceses, something which would require further discussion by the 
Representative Body.  The costs of the St. Michael’s site, how the site would be used in 
practice by St. Padarn’s Institute, and the viability of the conference centre would be looked 
at in detail in the coming months. 
 
Cardiff Chaplaincy Centre 
 
The Provincial Secretary informed the Representative Body that the St. Padarn’s Council 
had proposed that the finances of the Cardiff Chaplaincy Centre are brought within the 
financial arrangements of St. Padarn’s Institute.  This would broaden the focus of the 
Chaplaincy Centre so it became the research department of St. Padarn’s, enhancing the 
academic reputation of the Institute and enabling the Church in Wales to develop new 
theology for use by St. Padarn’s and the wider Church.  Such an arrangement would also 
reflect the reality of staffing deployment, with staff working across both areas of work. 
 
The Representative Body: 
 

i. Noted the progress made to-date in preparation for the launch of the St. Padarn’s 
Institute on 1 July 2016; 

ii. Agreed to extend the period of the already-agreed budget for the year 1 July 2016 
to 30 June 2017 by six months; 

iii. The costs of this budget would be on the same budgetary principles agreed by the 
Representative Body at its meeting in March 2016 (minute 16/13) with costs being 
split between the Representative Body and dioceses: any additional expenditure for 
the period 1 July to 31 December 2017 (over 50% of the training costs of 2015) 
would be allocated against the restricted fund. 

iv. Agreed to bring the financial arrangements of the Chaplaincy Centre within the 
financial framework of St. Padarn’s Institute. 

 
Goddard Inquiry 
16/36 
 
The Head of Legal Services updated the Representative Body on work to prepare for the 
Church in Wales’s involvement in the Goddard Inquiry, the government inquiry into child 
sexual abuse.  It was confirmed the Church in Wales’s application for core participant status 
had been granted by the Inquiry. 
  
A further hearing would be held in London on 27 July when the timetable for the Inquiry 
would be revealed. 
 
Legal representation 
 
The Head of Legal Services informed the Representative Body Mr Mark Powell QC had 
indicated he would be willing to represent the Church in Wales at the Inquiry at a fee rate 
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of £100 per hour or £2,500 per day, with no VAT being charged, rates which were noted as 
being very competitive. 
 
Mr Powell’s experience, competence, knowledge of the Church in Wales and way of 
working were set out.  It was noted particularly that he was currently the Chancellor of the 
diocese of Monmouth and the vice-chair of the Church in Wales’s Disciplinary Tribunal; he 
had been a Recorder since 1996 and had extensive experience of working in both the 
criminal and family courts with a reputation for working with tribunals in a co-operative 
manner. 
 
The Inquiry would publish transcripts within twenty-four hours of each day’s proceedings so 
it had been established that the Church in Wales would not need daily representation, thus 
reducing costs. 
 
The Representative Body agreed to Mr Powell’s engagement on the basis outlined. 
 
2020 Vision  
16/37 
 
The Archbishop’s Deputy Registrar presented a progress report on work relating to the 
Church in Wales Review. 
 
Implementation Group 
 
Some of the Implementation Group’s current and future areas of work were set out, 
particularly: 
 

 The Implementation Group had arranged the group discussions which took place at 
the Governing Body meeting in April.  The feedback from these had been discussed 
by the Group and provided useful data about the current position of 2020 Vision 
around the province.  This represented the first step in a process of evaluating the 
success (so far) of 2020 Vision and the Implementation Group had discussed the 
possibility of beginning some professionally-based research to try to measure change 
taking place within the Church in Wales, from both qualitative and quantitative 
perspectives.  While it is too early to gauge this meaningfully a baseline from which 
future research can measured needed to be established: the Implementation Group 
will begin this work in July with funding from the provincial share of the 
Transformation Fund. 

 Following its meeting with the diocesan communications officers in February the 
Implementation Group would continue to work closely with the dioceses to 
reinforce the 2020 Vision message and its objectives.  A definition of 2020 Vision and 
what it is working to achieve would be included on the Church in Wales website. 

 The Implementation Group had met with the archdeacons in May to discuss current 
provincial and diocesan initiatives relating to ministry area formation and 2020 Vision 
more generally. 

 
The Ecumenical Group, formed by the Implementation Group to help encourage informal, 
local ecumenical initiatives, had identified a number of existing projects around the province 
it intends to highlight as examples for inclusion in a film and supporting literature.  This was 
being produced by members of staff from the provincial ICT department: it was hoped this 
would be ready in time for the Governing Body meeting in September. 
 
The Financial Issues Group had met to begin its role in monitoring the work it had initiated, 
particularly: 
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 The procurement by dioceses of licences for software designed by Data 

Developments to help ministry area financial management.  Procurement would be 
under a provincial arrangement being negotiated with Data Developments. 

 Lobbying for training on the theology of generosity and key financial management 
skills to be included in the curriculum at St. Padarn’s Institute, or as part of 
continued ministerial development, to ensure all ministers with the Church in Wales 
have effective financial training; 

 Continued promotion and development of online completion of the annual 
membership and finance data forms. 

 
The Structural Issues Group was continuing its work advising the Standing Committee on 
diocesan proposals to amend their governance and committee structures.  Constructive 
discussions had been held with the diocese of Bangor on its restructuring plans and the 
Group was now working with the diocese of Monmouth on its plans. 
 
The Representative Body noted the 2020 Vision report. 
 
Sales of consecrated property 
16/38 
 
In accordance with Chapter III, section 23(2) of the Constitution, the Representative Body 
authorised the sale of the following consecrated property: 
 
B.214 Bro’r Holl Sant, former St. Michael’s church, Llanfihangel y Pennant 
D.850 Gwauncaegurwen, former St. David’s church, Tairgwaith 
L.084 Merthyr Dyfan, former St. Paul’s church 
L.114 Roath St. Anne, former St. Anne’s church 
M.590 Monmouth, former St. John the Baptist’s church, Buckholt 
M.612 Usk, former St. Michael’s church, Gwernesney 
M.612 Usk, former St. Llywel’s church, Llanllowell 
M.711 Rectorial Benefice of Mynyddislwyn, former St. Mary the Virgin’s church, 
Pontllanfraith 
S.438 Penllergaer, former St. Anne’s church, Pontlliw 
S.448 Swansea St. Thomas, former All Saints’ church, Kilvey 
 
Seal Register 
16/39 
 
The Provincial Secretary reported that the Representative Body Seal had been used from 
numbers 35669 to 35720 inclusive.  The Seal Register was present for members’ inspection; 
the Provincial Secretary thanked those members who have witnessed sealing. 
 
Date and place of next meeting 
16/40 
 
The Chair confirmed the Representative Body would next meet on Wednesday 9 
November 2016 at 39 Cathedral Road, Cardiff. 
 
Closing prayers 
 
The meeting closed with the Grace. 
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