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Idox Information Solutions is Europe’s leading provider of 

grants and policy information and is the organisation behind 

the UK’s leading services GRANTfinder, Open 4 Funding, 

RESEARCHconnect and GRANTnet.

We have been collating information on funder feedback 

and reporting it through our funding databases and at our 

funding training courses for the past 28 years. In September 

2013, we took the decision to undertake our first-ever formal 

funding provider survey.

This report provides the findings of this survey, along with 

associated recommendations.

Rebecca Erskine, 

Marketing and Communications Director

Idox Information Solutions

Introduction
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The GRANTfinder Funding Survey was sent to all funding 

providers included on GRANTfinder, the UK’s most 

comprehensive funding database. 

The recipient coverage of our survey was wide, ranging from the 

European Commission to national government, local authorities, 

charitable trusts and corporate sponsors.

Job titles of those who completed the survey included directors, 

chief executives, chairs, grants officers and fund managers. 

A total of 33.3% of respondents had budgets of £100,000 to 

£500,000 for their funding programmes. 

31.1% had budgets that exceeded £500,000, with 13.3% 

having budgets between £1 million and £5 million. 

Our survey was completed by 53 funding practitioners.

A list of respondents is provided at Appendix A. 

Response Demographics
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To gain a better understanding of the 

types of activities to which the survey 

responses related, we asked what types 

of projects were supported. We used 

17 categories in order to get an idea of 

desirable projects, without being too 

prescriptive. 

Types of Activities Supported

Which types of projects do you support through this programme? 

(Respondents were asked to tick all that applied.)
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Again, to frame the responses to 

particular applicants, we asked funding 

providers who their programmes 

supported. 

Applicant Eligibility 

Alternative answers entered included: faith groups, private owners, postgraduate students, sports 
clubs, individual members of the public, trade unions, prisons, allotment associations.

Who is eligible to apply for your funding programme?
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In order to gain a clear indication of the 

likelihood of a funding application being 

successful, we asked respondents, 

‘How many of the applications you 

receive are you usually able to fund?’ 

A total of 43% reported that they 

are usually able to fund over 70% of 

applications they receive. 

Chances of Gaining Funding
8.9% of funders said that it would be 

unlikely that their whole budget would be 

allocated in 2013. 

60% of these funders said that this 

was because there were not enough 

applications. 

How many of the applications you receive are you usually able to fund? 
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Is your budget likely to be fully allocated?

What are the reasons for not committing this full budget?

20% of funding providers said that reasons for not committing their full budget 

were that applications were not of a high enough standard. Other reasons included 

cashflow restrictions. 
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Understanding the key reasons why 

applications fail is an important part 

of the learning curve in increasing the 

standard of future applications.

We presented funding providers with 

a series of statements that described 

possible reasons why applications would 

be declined. 

Why do Applications Fail? 
Respondents were then asked to say 

whether this reason was very common, 

common, quite common or not 

significant. 

Most common reasons for failure: 
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Least common reasons for failure: 
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Other notable responses were:
•	 Ineligibility – the project does not meet grant criteria or objectives closely enough, or 

at all.
•	 Applicants have not obtained the most up to date information from the grant 

provider’s own website.
•	 Not eligible due to tax regulations.
•	 Lack of evidence of community need/demand, or explanation of impact to be 

achieved.
•	 Presented costs aren’t broken down enough to ensure eligibility.
•	 Budgets don’t show good value for money.
•	 Duplication of activity.
•	 Outside fund area.
•	 Sustainability is not demonstrated.
•	 Incomplete paperwork.
•	 Poorly developed, not answering questions properly.
•	 Too technical or muddled.

•	 Number of users of project/scheme who would benefit is too small.
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The following comments were made by funders to help applicants improve their 

chances of success:

•	 Read the guidelines carefully, consult the website, ensure the guidelines you are 

reading are up to date, or ring the funder if you are not sure about anything.

•	 Contact grant officers first to discuss your idea, for advice and so you can 

be signposted to the most appropriate scheme. Take full advantage of grant 

officers for advice and in the working up of the application. 

•	 Be clear and to the point about what the funding is actually for. 

•	 Make sure costings are realistic and budgets have good value for money. 

•	 Give plenty of evidence of need from the community – funders want to see how 

you monitor changes and benefits experienced by users. Be specific about 

outcomes you have seen. 

•	 Have consents such as planning permission in place. 

•	 Allow plenty of time for your application to be considered.

•	 Have other funding secured, or show that you have considered other funding 

sources. 

•	 Submit documents in a timely fashion.

•	 Concentrate on fewer, targeted applications rather than on a ‘one size fits all’ 

scatter-gun approach. 

•	 Get someone to read and proofread your application.

•	 Do not just rely on a funding database for information – after identifying a 

scheme, visit their website for the most up to date details. 

•	 Send a draft for comments. 

Advice from Funders

✓

✓

✓

✓
✓

✓

✓
✓

✓

✓
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Quotes from funders:

Be clear, straight to the point about what the funding is actually for. Be clear on 

evidence of need from the community. Have consents such as planning permission 

in place. Have other funding either secured, or be able to show on the application 

that you have considered other funding sources and don’t request 100% of the 

necessary funding without doing so. 

Andy Hayes, Communities and Places Officer, Leicestershire County 
Council

“ 

”

Concentrate on fewer targeted applications, rather than a one size fits all scatter 

gun approach. 

Alan Eagle, Foundation Manager, Santander Foundation

“ 
”

Be ‘Fit for Funding’, i.e. you need to have approached other funders. 

Show plenty evidence of need, i.e. community fundraising has already started. 

Submit documents in a timely fashion. 

Mary Hardwidge, Grants Officer, Community First

“ 

”
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Talk to a Development Officer and allow plenty of time for them to review and 

comment on applications. Don’t leave an application to the last minute - rushed 

applications are difficult to assess, usually raise lots of questions and are more likely 

to fail as a result.

Clare Sain-ley-Berry, Co-ordinator, Environment Wales

“ 

”
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Quotes from funders:
Always check that you fit the criteria and if unsure make a telephone call or send 

an email. It saves time for fundraisers and grant makers and saves you costs in 

applying for grants where you do not meet their requirements. 

Check if there is an application form. 

As silly as it may sound, make sure you spell the name of the charity correct - this 

can really annoy trustees. 

If you apply for repeat funding, ensure you (a) thank the trust for the previous 

funding received and (b) ensure you have submitted any end of grant reports 

requested. 

Allow plenty of time for your application to be considered. Don’t apply a month 

or two before you need the funding. Invariably smaller grant makers only meet to 

consider grant request every 3-4 months. Plan ahead for what you need. 

Kim Lyons, Secretary, Clare Milne Trust

“ 

”

Call to discuss application first, to avoid time wasted completing applications forms 

for something that is not eligible. 

Alison Rasey, Countryside Officer, Wiltshire Countryside Grants and 
Funding

“ 
”

Explain your project clearly and concisely.

George Wolfe, Secretary, Robert Clutterbuck Charitable Trust

“ ”
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Whilst there are factors outwith the control of those applying for funding (when 

asked why applications fail, 59.2% of funders cited as either Very Common or 

Common that the number of applications exceeded available grants), there are still 

ways in which funding applicants can increase their chances of funding success:

•	 67.3% of funding providers cited ineligibility of applicant organisations as a 
reason for failure

•	 64.6% of respondents had concerns about the viability of the applying 
organisation

•	 61.2% stated that the cited activities of beneficiary groups were not eligible
•	 56.3% cited poor standard of presentation as a reason for failure
•	 54.2% had concerns about the viability of match funding.

The findings of the survey make it clear that applicants can help themselves at the 

following stages of submitting and running their project:

Identifying the right funder
•	 Once the right funder is identified, contact them directly for the most up-to-date 

guidelines
•	 Check with the funder if not sure on eligibility

Planning their project
•	 Ensuring that they put in the right groundwork in terms of preparing for an 

application. This includes setting objectives early and identifying need through 
research and statistics; as well as identifying social impact

Ensuring success during the project and beyond
•	 Developing a good relationship with funding providers through adhering to 

reporting rules and agreeing any changes in advance 
•	 Meeting or exceeding outcomes
•	 Defining roles and responsibilities and workpackages
•	 Ensuring high levels of dissemination through press and PR
•	 Scheduling regular catch ups with any partners

Conclusions
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Writing the application
•	 Understanding funder motivations
•	 Bringing their projects alive through stories and photographs
•	 Only applying to funds for which they and their projects are eligible to apply, 

reading the guidelines to ensure that they have paid heed to all instructions
•	 Demonstrating evidence of need
•	 Ensuring an accurate and realistic budget.

Conclusions
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Contact Us

For further information on this 

survey or on our full suite of 

funding and policy products, 

please contact:

Marketing and Communications 

Department 

Idox Information Solutions

Alderley House

Alderley Road

Wilmslow SK9 1 AT

solutions.marketing@idoxgroup.com   
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Respondents to the survey included the following organisations: 

•	 Adult and Community Learning Service, Staffordshire County Council
•	 Allen Lane Foundation
•	 Babergh & Mid Suffolk District Councils
•	 Bolsover North East Derbyshire Leader Programme
•	 Bolton Arts Forum
•	 Clare Milne Trust
•	 Coalfields Regeneration Trust
•	 Community First
•	 Community Foundation in Wales
•	 Country Houses Foundation
•	 Diocese of Hereford
•	 Environment Wales
•	 Global Charities
•	 Groundwork Wales
•	 Inland Waterways Association
•	 Jill Franklin Trust
•	 Leicestershire County Council
•	 Millfield House Foundation
•	 Network of European Foundations
•	 Newark & Sherwood District Council
•	 PCT - St. Nicholas Care Fund
•	 Polden-Puckham Charitable Foundation
•	 Robert Clutterbuck Charitable Trust
•	 Santander Foundation
•	 Shetland Islands Council
•	 Southampton City Council
•	 Sport Worcester
•	 Wates Family Charities
•	 WCVA
•	 Wiltshire Council

An additonal 23 organisations responded but asked not to be named. 

Appendix A - Respondent List
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