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The Bishop of St Asaph’s 

Annual Report  
The Bishop’s Report on the Seventh Year of his Ministry 

April 2014 – April 2016 

 

My ministry tends to fall into two parts – the regular, and the 

particular.  The regular ministry is the celebration of the 

Sacraments (particularly Confirmations and Ordinations), and 

the spiritual and pastoral oversight of the clergy and the 

diocese.  Some sense of the rhythm of this ministry is given by 

the bald compilation of the statistics, indicating the things 

which keep a bishop busy. 

 

Regular Ministry 

 

In this last year, I baptised 13 (8 last year – last year’s figures are in brackets 

throughout) persons, confirmed 216 (187) and received 4 persons into the 

communion of the Church in Wales.  This is 

15.5% up on last year, and it is an honour and 

privilege to welcome folk both young and old 

to the ongoing journey of Christian discipleship.  

Mission Areas (MAs) and Deaneries may 

request a Confirmation every year, which is 

organised through my office, or candidates 

may attend one of the two diocesan 

Confirmations held in the Cathedral every year.  One held on Easter Eve, and 

another around the time of the Feast of St Nicholas (December 6th). 

 

The other major sacramental duty that falls to a bishop is ordination.  We 

have the main diocesan Ordination around the Feast of St Peter (29th June) 

every year, although ordinations can and do take place elsewhere if there 

are special circumstances.  In this last year, I have been co-consecrator at 

the ordination of 2 (1) bishops (outside the Province), and I have ordained 1 

(2) priest and 4 (1) deacons.  In welcoming clergy to new ministries, I have 

conducted 12 (14) collations or institutions, 6 (9) other licensings for parish 

ministry, and issued licences to a further 5 (1) clerics.  I have commissioned 4 

Area Deans or Mission Area Leaders, 1 (3) Acting Area Dean, and installed 2 

(3) Canons.  I have commissioned 1 Missioner in Residence.   
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I have issued 122 (8) Permissions to Officiate, which are given to retired or 

visiting clergy, and which allow them to lead public liturgy or worship in 

churches in the diocese at the request of the appropriate authorities.  These 

permissions are renewable every three years.  We are now in a new triennial 

period, and all Permissions to Officiate required renewal at the end of 2015.  

Sometimes, I am privileged to perform the sort of pastoral ministry that the 

parish clergy undertake.  I have assisted at 2 (1) weddings, and conducted or 

assisted at the funeral for 3 (1) members of the laity.   

 

As bishop, I also have to authorise all licensed 

lay ministry.  I have licensed 2 Evangelists, 2 

(3) new Readers and 3 (3) Readers 

transferring from other dioceses.  There have 

been 2 (1) applications for a faculty for 

Readers to be authorised to take funerals.  In 

addition, I have welcomed 1 Worship Leader 

to ministry, and reaffirmed 12 lay ministers as 

part of Mission Area teams.   

 

It is also my privilege to celebrate the immense amount of work undertaken 

by the laity – the people of God in the Teulu Asaph.  I have admitted 8 (4) 

people to the Order of St Asaph.  I have signed 12 congratulatory certificates.  

I have held Services of Commissioning for 4 (4) new Church school 

headteachers. 

 

In the course of the year, I presided at 76 (76) services, and preached or 

gave homilies on 63 (66) occasions (not co-terminous).  I made 11 (6) school 

visits, 1 official visit to a hospice, and 1 (1) official visit to a hospital (not 

including pastoral visits).  I conducted 170 (183) pastoral visits, interviews or 

engagements (including 28 (17) interviews in connection with the clergy 

review process).  I attended a further 156 (175) meetings, engagements or 

interviews on diocesan business, 17 (19) Provincial meetings and 7 (6) 

engagements outside the Province.  I gave 17 (17) media interviews, and 

participated in 73 (89) other meetings, engagements and interviews in 

connection with my ministry as Bishop of St Asaph. 

 

In my seventh year, I have issued 5 (25) decrees to do with parish boundaries 

and appointments, consecrated 2 extensions to cemeteries, rededicated 1 

(2) Church following re-ordering or refurbishment work, dedicated 1 (1) 

memorial, blessed 1 bell tower, and 1 (1) church window.  I have assisted in 
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celebrating 3 (3) Church anniversaries and 1 school anniversary, opening and 

blessing 1 Church school, 1 school extension, and 1 sensory garden.  I have 

unveiled 4 (1) plaques. 

 

With respect to the care of our church buildings and support of those 

undertaking training, I have approved 9 (11) De Minimis Applications, and 

endorsed 26 (39) grant applications, including 5 applications for the 

Transformation Fund.   

 

Particular Themes 

 

In the particular, there have been three major themes to my ministry in this 

past year:  Mission Areas, Controversial Issues, Proclaiming the Gospel. 

 

The work supporting the introduction of Mission Areas across the diocese has 

sped up considerably this year, in line with the decision of the Standing 

Committee to see all Mission Areas established by the end of 2016.  The work 

of transformation has been led by the Deanery Conferences assisted by our 

Transition Missioner, Canon Pam Powell, and the various “transition mentors” 

who have worked with individual Mission Areas to enable and advance ideas 

for change.  As ideas have been developed and implemented, questions of 

detail have arisen.  This has required the Bishop’s Staff team to work hard with 

colleagues to establish the fundamental contours of the new structures. 

  

My seventh year was also taken up with addressing issues around human 

sexuality and the plight of refugees.  Prejudices and strong opinions abound 

on both these subjects, and giving episcopal leadership can invite criticism 

and critical response.  My own fundamental position is that the Gospels bear 

witness to a compassionate Christ, who calls us to model God’s mercy and 

compassion to the world.  Sadly, both Church and world can be terribly 

condemnatory, selfish or judgmental about the treatment of others, and 

about those with whom they disagree.  Nonetheless, my hope is that the 

Family of Saint Asaph can be recognised as merciful people of good will, of 

tolerance and respect to one another, and to those who are different.  We 

will then model something important which is desperately needed to the 

world. 

 

At the heart of all I try to do is the proclamation of the Gospel, by which I 

understand the Good News of Jesus Christ, in which God’s actions in Jesus, 

through his Crucifixion and Resurrection, reconcile us to God, bring release 

from our sins, and power to live a new life, and build a new world in which 
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God’s reign is apparent.  I am privileged by the number of people to whom I 

may preach this message at many of the services listed above, but the knack 

is always to find ways to apply the Gospel through the heart of a sinner to 

real life situations, to demonstrate that knowing God is about bringing 

liberation and justice into any and every situation. 

 

In all my ministry, I am hugely grateful for the support of Esgobty staff, and 

Bishop’s Staff.  Michael and Siân ensure that my ministry stays on track, and 

the extended Bishop’s Staff gives me much needed wisdom and support.  I 

am deeply grateful to them, and to all members of the Teulu Asaph, for 

enabling my ministry and leadership. 

 

+Gregory Llanelwy 

Bishop of St Asaph,  

May 16th 2016 
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The Diocesan Board of Finance 
Diane McCarthy – Diocesan Secretary and Secretary to the Board of Finance 

 

The focus of the Diocesan Board of Finance 

(DBF) is to facilitate the development and 

future growth of mission and ministry within the 

Diocese of St Asaph and to support initiatives 

that promote 2020 Vision and Unlocking our 

Potential. The Board aims to manage the 

financial affairs of the diocese in such a way as 

to allow this vision to become a reality.  

 

In 2015, the DBF raised £3.109m (£3.078m in 2014) from Parish Share and 

received a grant of £1.063m from the Representative Body of the Church in 

Wales. £3.288m (£3.325m in 2014) was expended on covering all Clergy Costs 

and this remains the largest element of our budgeted expenditure (approx. 

80%). The diocese has now achieved the target figure of 75 full time 

stipendiary clergy and we are now supporting the Bishop in his desire to use 

the budget in fresh and creative ways to encourage new vocations to the 

diocese. 

 

Parish Share  

Our parishes continue to meet a significant part of 

the total cost of mission and ministry in the diocese 

and the Board is extremely grateful to them for 

their ongoing support. We understand the acute 

financial pressure on many of our congregations 

and the anxiety that this brings and this is an 

important factor in all of our decision-making. 

 

 In 2015, the Parish Share increased by 2%: this was below the rate of 

inflation at the time and also below the level of increase for clergy 

stipends and clergy housing.  

 The Board continued the Parish Share Discount Scheme and increased 

the level of discount available to 3%. The Scheme continues to be 

received enthusiastically with 84% of our parishes qualifying for the 

discount in 2015.  

 92.2% of all required Parish Share for 2015 had been paid in full by 

31.01.16.   This compares with 97.1% at 31.01.15 and 94.7% at 31.01.14.  
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 The Parish Finances Support System continues to offer targeted help 

and mentoring to parishes that are experiencing financial difficulties. 

The Board remains fully committed to supporting these parishes and 

assisting them in every way possible to achieve financial sustainability 

for the future. 

 For 2016, despite clergy stipend increase of 1.8% and an increase in 

required contribution to the Parsonage Board Scheme of 2.1%, there 

was no increase in Parish Share. This recommendation was approved 

by the Diocesan Conference at its meeting in Llangollen in October 

2015. 

Overall, the accounts show a modest surplus of £38,419. 

 

Funding and Grants 

 

The Board allocates funds to support and encourage 

the excellent work taking place across the Diocese. 

The Diocesan Grants Committee reviews and considers 

every application for funding from individuals, parishes and 

Mission Areas and allocates financial resources in the areas of 

buildings, youth projects, social engagement and training.  

 

In addition, the Board allocated funding in 2015 to support mission and 

ministry within the Diocese as follows: 

 

Cathedral grant to support the Cathedral in its role as Mother 

Church of the diocese and to assist with maintenance and 

upkeep                             

£61,500 

 

Widows and Orphans grant to support the widows and orphans of 

clergy of the diocese who are experiencing financial hardship                               

£7,000 

 

Social Engagement Grant to support local issues that affect our 

communities                   

£3,500 

 

Readers’ Grant to support the ministry of Readers across the 

diocese   

£1,000                                                  

 

 

Transformation Fund 

 

A detailed report on the Transformation Fund is contained on page 35 of this 

report. 
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Priorities for 2016 

 

 Continued support for 2020 Vision and Unlocking our Potential. The 

move to Mission Areas by the end of 2016 will require clear guidelines 

and processes for Mission Area Finance. We will invest in training and 

software to support the work of Mission Areas and Treasurers across the 

diocese and streamline the administrative workload wherever possible. 

 Effective promotion and administration of the Transformation Fund to 

facilitate new and creative initiatives in ministry and mission across the 

diocese.  

 Prudent and intentional financial management of diocesan reserves 

and investments to ensure the financial security of our diocese and our 

Church. The Diocese of St Asaph adheres to an investment policy that 

is ethical and consistent with the furtherance of our aims and 

objectives. We believe that it is entirely appropriate and possible to 

operate such a policy alongside the requirement to achieve the best 

returns from our investments, and to use our investments as an ethical 

means of contributing to the cost of ministry and mission in the Diocese. 

 

 

  

For further information, contact: Diane McCarthy, Diocesan Secretary: 

Dianemccarthy@churchinwales.org.uk 
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Diocesan Administration Team 

Members of the Diocesan Administration Team are employed by the DBF to 

provide and to support mission and ministry in this diocese. In 2015, the 

Administration Team consisted of: 

 

Diocesan Secretary                                                       

 

Full time 

 

Administration and Human Resources Officer Full time 

 

Administration Assistant (Diocese) 

 

Full time 

Administration Assistant (Cathedral)   

 

Full time (paid for by the 

Cathedral) 

Administration Assistant (Finance)   13 hours per week 

 

Administration Assistant (Parsonage Board) 

 

20 hours per week (paid 

for by the Parsonage 

Board) 

Business Support Officer 

 

21 hours per week (part 

funded by the Education 

Trust Fund) 

Churches Conservation and Development 

Officer 

 

21 hours per week (part 

funded by the 

Representative Body) 

Communications Officer (from 01.09.15) Full time 

 

Director of Education and Lifelong Learning Full time  

 

Engagement Officer  Full time 

 

Finance and IT Officer     Full time 

 

Funding Officer 25 hours per week 

 

Parsonage Inspector 

 

Full time (paid for by the 

Parsonage Board) 

Schools Officer (Statutory Education)  

 

21 hours per week (term 

time only) 

Under 25s Officer Full time 
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DIOCESE OF ST ASAPH 

INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 31 DECEMBER 2015

Note ACTUAL 2015 BUDGET 2015 ACTUAL 2014

INCOME     £     £     £     £     £

Parish Share 3,199,165 3,209,913 3,132,635

Less Rebate -90,000 -81,853 -55,000

3,109,165 3,128,060 3,077,635

Block Grant 1 1,063,122 1,063,122 1,147,388

RB Transformation Fund Grant For 20/20 Vision 166,667 166,667 -                 

Dividends 103,665 96,000 98,632

Bank Interest 1,043 3,000 2,511

Donations/legacies -               -               -                 

Clerical Education Donations 12,293 10,000 9,052

Parsonage Board Administration Contribution 37,310 37,310 36,400

Wrexham Educational Foundation Contribution 41,789 40,430 40,770

St Michael's College, Llandaff Contribution 9,208 9,190 8,984

Miscellaneous Income 12,005 12,000 11,549

217,313 207,930 207,898

Total Income 4,556,267 4,565,779 4,432,921

EXPENDITURE

Stipends, Pensions etc 2 2,905,533 3,060,146 2,917,623

Housing Maintenance (Parsonage Board) 420,000 432,000 407,807

Sub Total Clergy Costs 3,325,533 3,492,146 3,325,430

Nurturing 190,991 203,650 165,988

Developing 89,579 111,166 102,875

Engaging 39,818 42,480 35,832

DBF Transformation Fund 166,667 166,667 -                 

RB Transformation Fund 166,667 166,667 -                 

Communication 27,102 30,700 29,186

Diocesan Board of Finance 70,038 69,965 61,232

Diocesan Advisory Committee (Faculties) 4,900 4,000 2,426

Cathedral 61,500 61,500 70,000

Church Inspection 33,297 35,000 34,403

Rural Assistance 4,302 5,000 1,869

Churches Emergency Aid Fund 16,667 8,333 -                 

Grants, Donations 7,500 13,500 11,898

Bishop's Discretionary Fund 7,175 7,175 7,000

Diocesan Board of Finance Members Expenses 1,345 2,000 1,383

Governing Body Meeting Expenses 10,936 10,000 11,647

Widows Orphans and Dependants 7,000 7,000 7,000

Stockbroker Fees 8,500 7,000 7,183

Registrar's Costs 24,260 24,145 23,668

Provision for Contingencies -               10,000 -                 

Depreciation of Building/Fixtures/Fittings/Equipment 16,715 5,900 17,449

Salary Costs 237,356 240,000 235,356

Sub Total 1,192,315 1,231,848 826,395

Total Expenditure 4,517,848 4,723,994 4,151,825

Surplus/(Deficit) For The Year 38,419 -158,215 281,096
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DIOCESE OF ST ASAPH 

BALANCE SHEET

AT 31 DECEMBER 2015

Note 2015 2014

FIXED ASSETS     £     £     £     £

Fixed Assets 585,671 601,086

Investments 3 4,325,526 4,265,413

4,911,197 4,866,499

CURRENT ASSETS

Debtors 4 669,556 725,943

Funds with bankers 5 1,881,694 1,631,734

2,551,250 2,357,677

CREDITORS amounts due within one year -669,279 -923,061

NET CURRENT ASSETS 1,881,971 1,434,616

NET ASSETS 6,793,168 6,301,115

FUNDS

Unrestricted Funds 6

General Fund 3,882,363 3,823,630

Churches Fund 43,074 49,515

Restricted Funds 7

Pilgrim Church Fund 4,809 5,066

Transformation Fund 264,741 0

Former DCSR 144,184 0

Diocesan Readers Fund 5,844 5,433

Parsonage Board 293,480 325,128

Education Trust Fund 1,063,622 981,352

Cathedral Fund 388,291 381,284

Widows, Orphans and Dependants Fund 299,856 295,959

Ruth Roberts Fund 192,287 198,190

Mrs B J M Smith Fund 114,870 118,397

SW Tanganyika Fund 7,149 25,843

Endowment Funds 8

Winifred I Thomas Fund 88,598 91,318

6,793,168 6,301,115
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ANNUAL ACCOUNTS: YEAR ENDED 31 DECEMBER 2015 

 

NOTES 

 

1. Block Grant from the Representative Body 

 

This is allocated against expenditure, as follows: 

 £ 

Clergy costs  780,926 

Cathedral    30,000 

Parsonage Board  210,000 

Governing Body Members’ 

Expenses  

10,936 

Widows, Orphans & Dependants 7,000 

Diocesan Registrar  24,260 

TOTAL 1,063,122 

                       

2. Clergy Costs 

 

This includes Clergy stipends, Employer’s Pension and National 

Insurance contributions, Clergy Council Tax, death in service provision, 

bursaries and grants and Retired Clergy Housing Loan provision. 

 

3. Investments 

 

The value of the investments is shown at page 13. The Board of Finance 

notes that the value of its reserves has shown a modest improvement in 

2015 as the world financial markets have stabilised. However, low 

interest rates on bonds and cash holdings continue to impact 

negatively on income levels. 

 

4. Debtors 

                                   £ 

Outstanding parish share payable by parishes 428,599 

Other debtors 128,457 

Clergy Housing Loans 112,500 

 

 

 

 

 

669,556 
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5. Funds With Bankers      

Amount of funds held on behalf of Parishes     £387,167

  

6. Unrestricted Funds 

 

a. The General Fund holds funds from the Board of Finance’s 

investments for the primary purpose of funding the mission and 

ministry of the church in the diocese. 

 

b. The Churches Fund is granted from the Board of Finance for 

assistance with restoration of churches within the diocese. 

 

7. Restricted Funds 

 

a. The Pilgrim Church fund is held to fund the maintenance of 

Pilgrim Churches in the diocese. 

b. The Transformation Fund 

c. The Former DCSR 

d. The Diocesan Readers Fund is held on behalf of the Readers. 

e. The Parsonage Board Fund is held to fund the repair and 

maintenance of parsonage houses. 

f. The Education Trust Fund holds funds, under section 2 of the 

Education Act 1944, for statutory education purposes. 

g. The Cathedral Fund is held on trust by the Board of Finance for 

the maintenance of the Cathedral. 

h. The Widows, Orphans and Dependants Fund is held on trust by 

the Board of Finance to support Diocesan clergy widows and 

widowers, orphans and dependants. 

i. The Ruth Roberts Fund is held on trust by the Board for the 

purpose of training for the priesthood. 

j. The B J M Smith Fund is held on trust by the Board for the benefit 

of retired clergy. 

k. The South West Tanganyika Fund is held by the Board for the 

purpose of enhancing the ministry and mission of both dioceses. 

 

8. Endowment Funds 

 

The W I Thomas Fund is held on trust by the Board, the income of 

which is for the benefit of the Parish of Rhosllanerchrugog 
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The Developing Steering Group 
The Revd Dr Manon Ceridwen James - Director of Ministry 

 

Towards Shared Ministry 

 

Since the formation of the steering groups these words from Ephesians 4 have 

formed the backdrop of our thinking and practice: 

 

Ephesians 4: 11-13 The gifts he gave were that some would be apostles, 

some prophets, some evangelists, some pastors and teachers, to equip 

the saints for the work of ministry, for building up the body of Christ, until 

all of us come to the unity of the faith and of the knowledge of the Son 

of God, to maturity, to the measure of the full stature of Christ.  

 

Our role as a steering group is to resource the 

building up of mature discipleship within our 

churches.  That involves the discerning and 

training of ministers which often becomes the 

focus of our work although the aim is always to 

build up the whole body of Christ, in order to 

serve the world.   

 

This year Tracey White and the work of the Training Forum became formally 

part of our remit.  We welcome this move as it further embeds our 

commitment to shared ministry and is a constant reminder that all of our gifts 

whether practical, within leadership or formally ministerial are essential for the 

ministry and mission of our churches.  

 

Diocesan Discernment for Ministries 

 

The diocesan discernment days have now become an important part of the 

discernment process.  This includes examining the vocations not just of 

ordinands and readers but other licenced lay ministries such as evangelist 

and pastor. In time we are hoping to be able to discern children, youth and 

family workers and other lay ministers. A process for communicating this and 

in particular a written resource is being developed as one of our priorities for 

the coming year.  

 

We have held training days for Vocational Advisers and Diocesan Selectors 
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this year and have increased the numbers of people serving in these 

capacities. The work of the Vocations Advisers is crucial now that we have in 

the region of 44 people exploring their vocation. Current projections are that 

we will have four individuals that will be ordained deacon in 2017 and five in 

2018. At least eight candidates will start training for lay or ordained ministry in 

the coming academic year (2016-17) with another four being discerned in 

time for a possible start this year. Six are currently in training.  

 

The increase in vocations means it is important that the discernment 

processes runs smoothly.  Following a selection process, Jackie Feak has been 

appointed as administrator, working the equivalent of two full days a week.  

She has also been involved in setting up and running a regional provincial 

board (with Bangor diocese) in June for candidates for local lay and 

ordained ministries. 

 

Young Vocations 

 

The Revd Alex Mayes has accepted the role of Young Vocations Officer and 

is in the process of setting up a group to investigate ways of developing 

young vocations for the future within our diocese. This group will report on 

potential projects with funding implications by the end of 2016. 

 

St Padarn and Ministerial Training 

 

The St Padarn Institute comes into being on 1st July 2016 

when it will become responsible for the training of lay and 

ordained ministers for the Church in Wales. It will be 

based on the St Michael’s site (which now becomes a 

centre, separate from the training institution) and its first 

Principal is the Revd Dr Jeremy Duff, a New Testament 

scholar and former parish priest from Liverpool.  St Padarn 

will have the equivalent of a full time training officer working in each diocese, 

and we have just appointed Glen Lund to work alongside Richard Hainsworth 

in being ‘St Padarn in St Asaph’.  Manon Ceridwen James, along with the 

other Directors of Ministry in the Province will sit on the St Padarn 

Management Council.  

 

The establishment of the St Padarn Institute is a major step in investing in 

training for the development of Mission Areas and 2020 Vision across the 

Church in Wales offering many and varied ways of equipping people to serve 

God in their communities.  Stipendiary clergy will continue to be trained at 
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the St Michael’s Centre although there will be options for mixed mode 

training.  Training for lay and self-supporting ordained ministries will largely be 

delivered locally. The validating body for the academic courses will be Trinity 

St David (and Cardiff University for postgraduate programmes).   

 

Initial Ministerial Education (IME) years 3-7 and Continuing 

Ministerial Development  

 

The curates have been meeting regularly with 

Manon as IME 3-7 officer to review their progress 

and for fellowship. Amongst the training they have 

done together has been looking at ‘well-being’ 

and training in chairing meetings. Most of the work 

they now do is self-directed and they gather a portfolio to evidence their 

learning as they progress from initial training towards either finishing IME or to 

a post of responsibility.  

 

Several Continuing Ministerial Development (CMD) 

sessions have been offered as part of the general 

Training Together Programme including sessions on 

Creative Worship in Welsh (a session for the first time 

conducted entirely through the medium of Welsh with 

translation for non-Welsh speakers), Being Good 

Enough Clergy with Emma Percy and Online Mission 

and Ministry with Pam Smith.  

 

A varied programme is planned for the triennial 2017 clergy conference held 

in Oxford in September, and the general theme will be leadership. Amongst 

the speakers already booked are the Rt Revd Steven Croft, Bishop of Oxford 

and the broadcaster Angela Tilby. As a result of the residential, CMD provision 

in 2017 will focus on gathering clergy and ministers together in 

Archdeaconries for quiet days in order to be spiritually refreshed. 

 

We have been working with the 

Management Centre at Llandrillo College / 

Bangor University on designing training for 

Mission Area Leaders (MALs).  During 2016 

we have had training for MALs and Area 

Deans led by Graham Archer from CPAS 

who led us in thinking about a biblical vision 
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for strategy.  We have also worked with several training providers (QA, 

3dCoaching) as well as the Province on a number of high quality training 

including coaching, conflict management and mental health and well-being 

 

Readers 

 

Readers celebrated their 150th anniversary this year. Readers Day 2016 will 

see the licensing of two new Readers in the Diocese and two transferring 

from the Church of England, with another to be licensed before this day.   

 

 

The Warden of Readers, The Revd Steven Green writes “Readers continue to 

take their professional and training issues seriously and are regular 

participants in the Training Together programme as well as reviewing their 

own ministries through the Reader Review. I am grateful to the energy and 

the commitment of the Readers Board who have met faithfully through the 

year and to our Readers Secretary Brian Churchill.   

 

This celebration year, St Asaph Diocese will have been responsible for the 

worship at the Provincial Readers Weekend and the theme of the worship is 

150 years, a pilgrimage through the Ministry of the Word and Pastoral Care”. 

 

Spirituality 

 

The work of Spirituality in the diocese gained a boost this 

year through Mark Yaconelli’s residency.  The spiritual 

formation strand in his work takes place in weekly sessions 

and looks at different forms and expressions of prayer and 

their connection to daily life.  

 

The College of Spiritual Directors has also been working 

with Mark in order to develop a more focused 

understanding of their role and future training needs.  

 

The College of Spiritual Direction is actively pursuing fresh opportunities for 

recruiting and training, investigating links with other dioceses, and engaging 
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with an increasing number of requests for accompaniment by a director, 

itself a sign that attention to the spiritual life is becoming more central to the 

Church's life.  

 

The Growing More Deeply Into Prayer initiative has been welcomed and 

there is a desire to further shape this work through building on Mark 

Yaconelli’s insights, St Beuno’s Outreach and other key groups. 

 

Training Strategy 

 

We have been working on a five-year strategy to address training needs and 

develop vocations within Mission Areas (MA). The strategy was discussed at a 

clergy synod and further refined following on from a Mission Area Leaders’ 

consultation. As from 2017 we will be visiting each MA in turn to work initially 

with the Mission Area Conferences and then churches on identifying training 

needs.  As a sign of our commitment to team work it is important that we see 

training needs in the context of each MA, and the gifts and skills that are 

already present. 

 

For further information, contact: Manon Ceridwen James, Director of 

Ministry: Manoncjames@churchinwales.org.uk 



Annual Report - 2016 Page 21 

 

The Engaging Steering Group 

Sarah Wheat - Diocesan Engagement Officer 
The Engaging Steering Group was established by the 2012 Diocesan 

Conference to stimulate and resource churches and church members to 

speak and act the gospel in the world by: 

 

 enabling parishes to reflect theologically on the world in which they live 

and their mission to speak the gospel 

 providing stimulus for the diocese to engage with social issues 

 making links with best practice across the UK 

 supporting Christians in their workplace, retirement, voluntary work and 

unemployment. 

As a group we have constantly looked to ensure that 

members of the Steering Group are relevant and 

passionate about the work we do.  We are excited to 

welcome Josh Smith a Pioneer Evangelist working as part 

of the new partnership between The Church Army and The 

Church in Wales at the Centre for Mission in Wrexham to 

our group.   

 

The group membership is as follows: 

 

Alison Williams Church warden Llanfair DC and senior manager at Tata 

Steel as Chair 

Peter Pike Archdeacon of Montgomery 

Buzz Squires Retired HR professional as Facilitator 

Sarah Wheat Engagement Officer 

Heather Fenton Diocesan Rural life Advisor 

Rocky Bateman Licensed Evangelist 

Martin Snellgrove Vicar of Corwen group – Standing Committee Rep and 

Ecumenism Officer 

Ros Crawford South West Tanganyika lead and Diocesan Offering 

Officer 

Josh Smith Pioneer Evangelist – Church Army 

Sian Syme Manager of the True Food Café and member of St 

Francis Church, Sandycroft 

Jennie Willson Transition Mentor 
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Although we do not have a permanent group member with a focus on 

Human Ecology we are fortunate that the Diocesan CHASE representatives 

the Revd Andrew Sully and Jonathan Abbatt will be updating the group 

regularly on their work and are available to the group as consultants.   

 

The group identified its key themes as: 

 

 Sustainability / Human Ecology 

 Inclusion 

 Justice 

 Communication / Evangelism 

 

It aims to create a strategic vision in which the Diocese would be better 

equipped to respond to the issues which concern the world around us and 

MAs would be resourced and challenged to engage with their local 

communities as an outworking of our gospel faith.  

 

2016 has been an exciting year already with a focus on mental wellbeing 

and spiritualty as well as a six-month residency from Mark Yaconelli as 

Missioner in Residence.    

 

Our Chairperson Alison Williams shares her views on the work of the group 

after completing her first year as Chair:  This coming year promises to be an 

exciting year as we see more Churches and Mission Areas engaging with 

their communities to identify and implement 2020 Vision. We will be looking to 

support this through sharing and learning across various projects such as The 

Hearth Project, Hope and a Future and a Dementia Friendly Working Group, 

to name just a few. 

 

Jennie Willson, a Transition Mentor, tells us her experience of working with the 

people of our diocese in this role: All the emerging Mission Areas have their 

own reports and there is a lot of common learning across them.  I believe the 

diocese, and in particular the steering groups, have a very important role 

now in recognising some of these key themes and providing support to 

Mission Areas to address any barriers and make steps forward. 

 

As the Engaging Steering Group, we will need to consider how we can 

support the church to 'engage' with communities.  There was much 

willingness among the people I worked with and some really great work 

going on, but also a lot of questions about what would work and what we 

should do.  There was some frustration from people who had tried in the past 
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and things hadn't worked. 

 

Archdeacon Peter Pike reflects on the move towards Missions Areas and the 

joys and challenges this can bring: The Transition Mentor reports could give 

the steering groups some good insight in to the people they are serving.  It is 

also an opportunity to proactively offer support and help people across the 

diocese understand the role of the steering groups and interact with them 

more. 

 

As our church communities move into Mission Areas throughout the 

remainder of this year, we might be tempted to focus all our energies on the 

details of how our new life together will work in practice. This is important. But 

we in the Engaging Steering Group also believe that the time could not be 

better for our new Mission Area Conferences to be bold in response and 

outreach to the communities they are seeking to serve. Where there may be 

some understandable anxieties about the future in this time of change, it is a 

good antidote to look outwards. A genuine desire to do this will be blessed. 

 

Please approach Sarah Wheat or any of the 

members of our Engaging Steering Group if you feel 

that we might be able to help you think through 

different ways of relating to people across your area. 

Your initial ideas might be tentative but we may be 

able to give you some practical pointers as you 

develop your reaching out in simple ways. 

 

Rocky Bateman, Licenced Evangelist shares her experience of building links 

with the community around St Francis in Sandycroft:  True Food Café in 

Sandycroft has been going for two and a half years now, and we have built 

up a core of regular customers.  The vision we first had, was to build upon the 

café to be able to connect with the groups in the community but this to date 

has not happened.  We have been tied up running the café and as the 

same ones are doing everything, it has become unsustainable. People are 

beginning to trust us; we are, through word of mouth, often the first port of 

call for help; we are building relationships, but it is taking a lot longer than we 

originally thought it would. So while we work out what to do we are changing 

the Tuesday Café to a drop in allowing us to spend time in prayer to see what 

God wants us to do.  

 

There is no shame in stopping or changing something regardless of how close 

it is to our hearts.  If it has served its purpose it may have to die to enable the 
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birth of something better. If we can see everything as a learning curve, we 

will keep growing and moving forward. 

 

Sarah Wheat our Lead Officer for the group and the Engagement Officer tells 

us about the work she is doing to encourage churches to engage with their 

community and with issues of social justice:  If we want to engage with those 

outside our churches we must first of all build relationships to understand their 

social and spiritual needs and find ways of meeting these needs.  We must 

turn our focus away from church preservation to community transformation 

and have empathy and understanding for those both inside and outside our 

church. 

 

This can seem like a daunting task for which we feel ill equipped but there 

are simple things we can all do to build more effective connections with 

others.  Two positive programmes available in our diocese designed to 

support this are the ‘Hearth Project’ and ‘Hope and a Future’ training. 

 

Our inspiring Missioner in Residence Mark Yaconelli, has 

brought the ‘Hearth Project’ training to our diocese.  This 

allows attendees to build their own community 

storytelling event designed to strengthen relationships 

through the art of personal storytelling that builds 

compassion and connection to others.   

 

We continue to offer the ‘Hope and a Future’ training 

course to help churches to become more confident in 

engaging with their community and other 

churches in their Mission Area.  The course 

aims to deepened and strengthened 

Church members’ faith through learning 

new ways of studying and experiencing 

the Bible.  It encourages churches to 

have a vision and passion to work with 

their community.  The course equips church members with a range of tools 

and skills allowing them to discover the potential they have in working 

together and sharing resources.  We now have facilitators within our diocese 

able to offer this training.  They will come to your Mission Area to deliver the 

course and offer ongoing support as you put the training into action. 
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Holiday Hunger 

The steering group has continued working to support many initiatives within 

the diocese to help fill the holiday hunger gap that 

exists for many children.  As a group we are keen to 

show that the Church cares and as an expression of our 

Christian values wants to help end the holiday hunger 

gap that effects so many.  This now includes working on 

a pilot project supported by Welsh Government and 

local councils to provide some provision for affected 

children during school holidays. 

 

Priorities 

 

Our committed Steering Group continues to look at the priorities we feel we 

must work on: 

 

Justice Developing best practice examples for parishes to look at ways 

to support social justice and world justice.   

 Training for those wanting to engage more with communities 

and social issues.   

 Develop coordinated working between groups and churches 

with a rep from each mission area. 

Inclusion Encourage people via training and events to strengthen their 

relationship with the community.    

 Encourage churches to become accessible to all by creating a 

document to support churches to becoming more accessible to 

all in their community. 

Human 

Ecology 

To work closely with our Church Action for Sustaining the 

Environment (CHASE) Diocesan representatives and share and 

support their work. 

Evangelism Produce a toolkit for Unlocking Our Potential in loose leaf and 

book format.   

 Embed leadership training for Mission Areas.   

 Continue working with the Fresh Expressions Interest Group to 

develop resources to share with Mission Areas. 

 

 

 

 

For further information, contact: Sarah Wheat, Engagement Officer: 

Sarahwheat@churchinwales.org.uk 
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The Nurturing Steering Group 
Rosalind Williams - Director of Education and Lifelong Learning  

 

The Nurturing Steering Group’s role is to reflect God’s purpose, nurturing the 

faith development and spirituality of children, young people and adults.   Its 

aim is to ‘Inspire and Nurture Disciples’. 

The group has welcomed three new members who joined in November 2015: 

 The Revd Elaine Atack 

 Marion Hughes  

 Martyn Joy  

Three of our members have stepped down: 

 Stephen Hayes 

 The Revd Mary Stallard  

 Canon Nia Morris 

We thank them for their commitment and contribution to the group. 

 

Chaplaincy 

This has been a focus this year. Ruth Holden has been appointed Chaplaincy 

Coordinator at Coleg Cambria and is 

based in Wrexham. The Revd Martin 

Batchelor on behalf of the group organised 

a Chaplaincy Conference at Coleg 

Cambria. The key note speaker was the 

Revd Garry Neave, the Church of England’s 

National Advisor for Further Education, on 

‘Interpreting and Imaging: Chaplaincy and 

Mission.’ The talk was a highlight for many of the participants, as one said, 

“Inspirational speaker. Practical. Theological. Realistic.”   

His talk was followed by a break out session where small groups explored the 

questions “Given what you do now, how can we support you?”, “How can 

the local church help?” and “Given the necessary resources how could we 

build a chaplaincy of the future?” This provided great insight into what 

chaplains need and will form the basis of the groups work in future strategic 

planning for chaplaincy.  

In order to inspire and nurture disciples the group felt that Chaplaincy should 

be more embedded in the diocese, and that it should not been seen just as 
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a Further Education (FE) or Higher Education (HE) initiative, but that it could 

reach every child in the diocese. 

Marking the Milestones 

The Nurturing Steering Group felt that there was a need to align liturgical 

milestones with life events, not just Baptism, Confirmation and Marriage. A key 

piece of strategic work for the future will be reviewing how church and life 

events can be joined together, bridging the milestones but not just 

sacramental ones. The working title is Marking the Milestones: God in life 

events.  It will look at a range of life events including: disability, leaving home, 

illness, going to university, saying sorry and will form part of the forward work 

programme. 

Church Schools 

It has been a fruitful year for the Education 

Department.  We were delighted to 

welcome Ysgol Esgob Morgan in St Asaph 

as a new Voluntary Controlled School on 

the 1st September 2015.  

The new training for Bishops Visitors (BVs) is 

complete and 2016 will see this move to 

the implementation phase. The new reporting structure from the BVs 

enhances each schools work to meet its Section 50 recommendations and 

helps embed its distinctive ethos. Each visit now has a specific focus and 

development opportunity.  

The changing role of the Local Authority has an impact on the diocese as it 

continues to support and nurture Church schools. This has meant being 

represented at an increasing number of meetings across the six counties 

where we have schools and reviewing how we operate with more emphasis 

on providing greater support.  

Turnover of headship and the recruitment of new heads remains a challenge 

however our schools perform well against local and national schools as noted 

in ESTYN and GWELLA outcomes. There have been fewer ESTYN/GWELLA visits 

this academic year unlike 2015 as ESTYN implemented the new framework 

and schedule of inspections but we remain prepared as the scheduling can 

be unpredictable. Headteacher succession planning, monitoring, governor 

capability and capacity, role of system leadership, strengthening of RE in 

schools, and pupil led collective worship have all been areas of work this 

year. 
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The second whole school training day was held in 

January. Every Church school in the diocese is asked 

to dedicate one staff training day to develop its 

Christian character. Over 180 teachers, head 

teachers, and support staff attended this event led by 

Shahne Vickery which focused on Training, 

Resourcing and Celebrating Children as Leaders of Collective Worship, and 

Practical Ways to Root the Curriculum in Christian Values. The education 

team have also trained Foundation Governors, Section 50 inspectors and led 

sessions for schools on Christian Values, Admissions and Collective Worship.  

Priorities for education 

The priorities for 2017 include: 

 a review and improvement of the communications strategy, and 

website. The development of a School Building Condition and 

Capacity and Facilities Survey to all schools.  

 the building of partnership with Powys County Council, of a new 

primary school in Welshpool.  

 broader use of the denominational syllabus for Religious Education in 

Voluntary Controlled schools  

 contribute and develop appropriately the changes in curriculum 

through the recommendations of Professor Donaldson in Successful 

Futures. 

The Diocese of St Asaph is rightly proud of the contribution its schools make to 

the education of children and celebrates the excellent work of all involved in 

supporting education. High moral and academic expectations based on 

Christian values are the result of purposeful leadership and governance and 

good practice is shared between schools and the wider community. 

 

Children’s and youth work 

This year has seen real growth in terms of our children’s and 

youth work. There has been a great deal of training and 

support offered to many youth and children’s workers as 

the diocese moves forward with 2020 Vision and Mission 

Areas.   

Highlights include: 

 Diocesan Youth Church – This has met and moved 

around the diocese and has attracted over 50 
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young people.  It will continue to expand over 2016. 

 St Asaph Youth Forum – This group continues to meet and advise the 

diocese on various topics.  The group has grown and it now plays a 

prominent role with a respected voice in the life of the diocese.   

 Youth and Children’s worker support – Regular initiatives are now 

established in the north and south of the diocese, with over 50 people 

attending the Youth and Children’s Worker Breakfasts.  There have also 

been numerous ‘tailor made’ training events for youth and children’s 

workers. 

 Several residential trips have already taken place with others planned 

for this year including St Asaph Youth Church ‘Big Weekend Away’, I 

Live in a Vicarage!  Get Me Out of Here and a Youth Forum away 

weekend. 

Work has been done with both parish and Mission Areas on building new 

projects, applying for funding and sustaining existing work. 

Work has also advanced with the Ministerial Development Team on youth 

and children’s work vocations, including discernment, training and future 

potential paid work for these roles within the Diocese.  Three people have 

already embarked upon this process this year. 

Mark Yaconelli Residency 

A real highlight this year has been the work that Mark Yaconelli has been 

delivering with the youth workers and young people of the diocese. 

Youth Discipleship Project – a group of approx. 25 

young people are currently meeting twice a month to 

explore faith and have fun.  Sessions include bread 

making, hide and seek, serving the community, zip 

lines, forest church and talking to wise people.  When 

Mark has finished, this group will hopefully form the 

nucleus of an ongoing discipleship group within the diocese. 

Mission Area Youth Worker Training – This project works with a group of 

approx. 25 people meeting with Mark twice a month.  The sessions have 

been truly inspirational and are equipping the group to really get stuck into 

mission in their Mission Areas. 

In order for the Youth and Children’s work within the diocese to continue to 

grow the diocese is looking creatively at how it starts to employ youth and 

children’s workers in strategic places to support local work, volunteers and 

young people.   
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Come and See 

“When Jesus turned and saw them following, he said to them, ‘What 

are you looking for?’ They said to him, ‘Rabbi’ (which translated means 

Teacher), ‘where are you staying?’ He said to them, ‘Come and see.’”  

The Nurturing Steering Group in its strategic role endeavours to develop 

mission and ministry by inviting people to “Come and See” – come and join 

Jesus on the road; see where He stays and how He moves; come and sit with 

Him at table and join Him in conversation; you call Me ‘Rabbi’ so come and 

hear me teach and converse with Me when I come to the hard places, and 

be with Me when the heavens open and when the light floods in.  

We invite people to “come and see” and in so doing we travel together 

along the road of faith. At times this road may be a bit messy – just as it was 

for Jesus and that first disciple team but we may also find ourselves amazed 

and astonished by what, by God’s good grace, may emerge.   

 

  

For further information, contact: Rosalind Williams, Director of Education and 

Lifelong Learning: RosalindWilliams@churchinwales.org.uk 
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2020 Vision - Unlocking our Potential 

The Revd Pam Powell - Transition Missioner  
 

2020 Vision now has a high profile within our Diocese and 

throughout the Church in Wales and it is manifesting itself 

in different and unique ways.  

 

Mission Areas and Transition Mentors 

 

In the last year there has been increased momentum in the transition from 

Deanery to Mission Area (MA) and every Deanery is somewhere along the 

process. One of the catalysts for change has been the employment of 

Transition Mentors who have worked within deaneries listening to groups of 

people and reflecting upon their visions for the future, concerns, hopes and 

fears.  

 

Each Mentor has produced a report with Recommendations for the 

deaneries to take up. Most of these relate to shared ministry, communication, 

the geographical boundaries of the MAs, governance and responsibilities of 

those within the MA. It is clear from reading any of the reports that there is 

more involved than a name change from Deanery to MA but a real culture 

change.  This will not happen overnight but already is in progress with some 

exciting outward-looking projects being planned in our communities. The 

following Transition Mentor reports may be found on line at 

http://stasaph.churchinwales.org.uk/life/2020-vision/transition-mentor-reports/ 

 

Alyn; Banw; Cedewain; Dee Valley (Rural); Dee Valley (Urban); Hawarden; 

Llanrhos; Tanat; Vyrnwy and St Asaph. 

 

The Transition Mentor’s work in Penllyn and 

Edernyion has only just started but the report 

will be added when the work has been 

completed.  It has catered for the character of 

the Deanery by employing alongside the 

appointed Mentor an ecumenical first 

language Welsh Mentor with a heart for 

ecumenism.  

 

Some Deanery Conferences will be requesting name and boundary changes 
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at forthcoming Diocesan Standing Committees and some deaneries will be 

splitting into two or even three MAs. Each new MA will be having a service or 

celebration to mark a new beginning.  Churches are encouraged   to 

engage more with their communities and invite people, in different ways, to 

discover God’s love working in their lives. 

 

Resources and training for Mission Areas 

 

One of the important features of 2020 

Vision in 2016 has been the six-month 

residency of Mark Yaconelli.  See page 

41 for details of his work.    

 

Before Mark’s residency we were also 

fortunate enough to have three 

Archdeaconry Prayer groups facilitated 

by St Beuno’s outreach helping us to deepen our prayer lives. This was a need 

identified by delegates who attended the Power of Prayer Conferences in 

early 2015.  

 

The ‘Hope and a Future’ course has also captured the imagination of a 

number of people who are training as Facilitators. In attending the course, 

emerging Mission Areas are discovering the uniqueness of their place and the 

potential of working alongside other churches in new and exciting ways. All 

of this helps to underpin the work of MAs and heightens the difference 

between the old and new ways of working. 

 

New structures emerging 

 

The structure of the MA is different to 

the Deanery. I have worked alongside 

Area Deans as they have applied for 

Mentors and then grappled with a multitude of recommendations. New 

Conferences are coming together for the first time. Some are using an 

Executive to steer their Deanery Conference but the new Leadership teams 

which are forming have a strategic, not a decision making remit and it is 

amazing how much time and energy Lay Chairs, team members and 

Deanery / MA delegates are putting into this new way of working.  

 

Ministry teams are working across MAs and are beginning to identify gaps in 
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the existing system which may be pastoral care and visiting of housebound or 

those in residential care as well as consolidating children, family and youth 

work.  

 

The Transformation Fund is available for Emerging Mission Areas (EMA) to 

apply for funding to realise their needs whether that be employment of an 

Administrator, project worker, team away days or extra training. I have spent 

significant time in Deaneries/ MAs with both small and large groups who are 

finding unique ways to fulfil their vision of how they envisage their MA 

working. 

 

Inevitably I have spent a lot of time travelling this year but I am beginning to 

get to know EMAs and individuals across the diocese. This has helped 

immensely in related work on various groups associated with my role and 

indirectly in my role in Brymbo and Bwlchgwyn where I serve as part of the 

Alyn EMA.  

 

2020 Vision is about collegiality, shared ministry, consultation and recognising 

gifts in others and so practically all of my work is broad team based and 

includes regular meetings with Diocesan Officers, Bishop’s staff, Area Deans/ 

MALs, all three Steering groups, Standing Committee, provincial colleagues 

as well as the emerging Conferences and Leadership teams mentioned 

above. 

 

In summary, this year has consolidated much of 2020 Vision in concrete and 

measurable ways and has involved: 

 

 proofing Mentor reports with MA officers and working on associated 

recommendations 

 helping to set up Leadership Teams 

 attending Deanery /MA Conferences (MAC) 

 attending review meetings of all existing deaneries 

 helping to develop policies associated with the changing structure of 

MAs, including the role of the Mission Area Leader (MAL) 

 member of Strategy group, Churches and Pastoral, Parish in a 

Vacancy,  Training Forum and the Mark Yaconelli Planning Group. 

 Responsibility for setting up the Spiritual Formation strand of Mark’s work 

and the St Beuno’s outreach work 

 facilitating a provincial group of officers undertaking similar roles across 

Wales 
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The following work is in progress: 

 

 producing a timeline of where deaneries are up to on the journey to 

Mission Area including name and boundary changes, submission to 

standing committee and date of commissioning. 

 showcasing unique and effective MA projects which are successfully 

fulfilling 2020 Vision and providing contacts for further information and 

guidance. 

 

  

For further information, contact: Pam Powell, Transition Missioner: 

Pampowell@microplusmail.co.uk 
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Transformation Fund 
Diane McCarthy – Diocesan Secretary and Secretary to the Board of Finance 

 

Introduction 

 

In the Diocese of St Asaph, the Transformation Fund has been clearly 

established as a partnership between the Representative Body of the Church 

in Wales and the St Asaph Diocesan Board of Finance.   The Representative 

Body has agreed to provide £166,667 to the diocese in each of the years 

2015, 2016 and 2017. The St Asaph Diocesan Board of Finance has agreed to 

‘match-fund’ this initiative for each of the next 3 years from diocesan 

reserves. This means that a total fund of £333,000 will be available in each of 

the years 2015, 2016 and 2017. 

 

Vision 

 

We believe that the essential spirit of the Transformation 

Fund is that it is available to build the future of the Church 

in Wales.  As such, it is intended to support in our diocese 

the initiative encapsulated in Unlocking our Potential, and the move to 

create a collaborative, outward looking Church, in which there is a passion 

for the Gospel, shared ministry, and new life and growth.  In particular, the 

diocese has embarked on a process to develop a network of Mission Areas, 

through which this vision may be realised. 

 

The Transformation Fund has been made available to diocesan organisations, 

deaneries and mission areas to contribute to new initiatives which live out  

2020 Vision, and which enable change for growth and the development of 

mission areas, and it has been designated for new initiatives which provide 

opportunities for modelling what the Church can become.   

 

A transparent process 

 

It is intended that the Transformation Fund will be used to initiate sustainable 

change in the life of the diocese, and be applied across the whole 

geographical spread of the diocese.  The Transformation Fund will support 

both diocesan and local initiatives, and it is hoped that at least two thirds of 

the money will go to support local projects that have been developed by our 

churches and MAs.  We are realistic enough to recognise that it may take 



Annual Report - 2016 Page 36 

 

some time to achieve this. The Fund will also support “Unlocking our 

Potential”, by contributing to the sustainability and follow 

up of new diocesan-wide initiatives, and by 

communicating the work of “Unlocking our Potential”. 

 

The Diocesan Grants Committee 

 

All applications for grants from the Transformation Fund 

are initially assessed by the Diocesan Grants Committee. The Committee is 

accountable to the Diocesan Board of Finance and the Standing Committee 

of the Diocesan Conference. The membership of the Committee was 

reviewed and strengthened in preparation for administering this significant 

initiative. The Grants Committee meets three times a year but is also 

committed to considering urgent applications by email or by convening an 

extraordinary meeting if this is deemed necessary. 

 

The Committee has produced criteria for the Transformation Fund, a scoring 

matrix, a clear application form and guidelines for completion. A minimum 

application of £100 and a maximum application of £20,000 are suggested to 

applicants. 

 

All requests for funding are assessed against the key primary criterion: 

 

“Is the grant for a new purpose relating to 2020 Vision and would it 

enable transition to a Mission Area or support change for growth?” 

 

If this criterion is met, the application will then be evaluated on three further 

criteria: 

 Does the purpose of the grant enable community outreach? 

 Does it enable shared ministry? 

 Does it support collaborative work across a group of churches, or a 

Deanery or Mission Area, or the diocese? 

 

Enabling a Change of Culture 

 

Central to Unlocking our Potential in the Diocese of St Asaph is a vision of a 

more energised, collaborative model of church which has shared ministry at 

its heart. We hope that our diocesan approach to the Transformation Fund 

will further this vision by empowering all the people of God to access funding 

to make 2020 Vision a reality in their MA and local communities.  
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This necessary culture change is an ongoing 

challenge but essential if we are going to 

Unlock our Potential. We see the 

Transformation Fund as a key part of 

changing the mind-set from one of 

managing decline and ‘making do’ to 

daring to have a bold and confident vision 

for the future of our Church that is rooted in 

the scriptures and plans for growth. 

 

We have had to work hard, and continue to do so, to encourage 

applications to this new Fund from across the diocese as we seek to 

encourage bold and creative initiatives that will allow 2020 Vision to flourish.  

 

The Grants Committee has produced ‘A Simple Guide to Diocesan Grants’ 

that has been issued to every congregation in the 

diocese and we share success stories through the 

Diocesan conference, written publications and 

creative use of other media, such as short films 

and social media. Although there is much still to 

be done, we are now seeing an increasing 

number of applications coming from our Mission 

Areas and these applications are bolder, more 

creative and more strategic in their vision.  

 

Review and Sharing Success 

 

The operation of the Transformation Fund is reviewed annually and a full 

report provided for the Board of Finance and the Standing Committee. Funds 

allocated are monitored by Mission Area to try to encourage applications 

from across the diocese. All successful applicants are requested to submit a 

written report on the progress of their initiative so that we can share success 

stories and best practice across the diocese. If an application is for more than 

one year, funding is released in annual tranches conditional on satisfactory 

progress reports that evidence the achievement of stated objectives.  
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FUNDS ALLOCATED FROM THE TRANSFORMATION FUND 

PURPOSE  AMOUNT 

Archdeaconry of St Asaph 

St Asaph Cathedral Voluntary Choir £500 

Rhyl Holiday Hunger £1,994 

St Asaph Cathedral development project £20,000 

Denbigh Deanery 

 NIL 

Dyffryn Clwyd Mission Area 

Dyffryn Clwyd Mission Area - Mission Area Collaboration Day £1,710 

Holywell Deanery 

Rhosesmor St Paul's – ‘St Paul's in the Community - a vision'  £550 

Holywell & District Mission Area - Away Day £1,223 

Llanrhos Deanery 

Rhos Cystennin – resources to restore Welsh language 

services 
£500 

Archdeaconry of St Asaph Total                                                            £26,477 

Cedewain Mission Area 

 NIL 

Mathrafal Deanery 

Improvement to facilities to create a Mission Area hub in 

Meifod 
£20,000 

Pool Deanery 

 NIL 
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Archdeaconry of Montgomery Total                                                     £20,000 

Alyn Deanery 

Feeding children in the school holidays - Southsea £1,020 

Dee Valley Deanery 

Hanmer Group Mission Shaped Ministry training £470 

Hawarden Mission Area 

Hawarden Away Day for clergy in emerging Mission Area £300 

Mold Mission Area 

Mold Mission Area/Parish of Northop with the parishes of 

Connah's Quay & Flint Owen Jones Charity Children's 

Chaplain 

£15,000 

Mold Mission Area Support & Admin Officer £9,000 

Bro Famau Group Messy Church £500 

Penllyn and Edeyrnion Deanery 

 NIL 

Wrexham Mission Area 

Wrexham Mission Area Feeding children in the school 

holidays 

£4,200 

Wrexham Mission Area Mission Area Away Days £2,100 

Wrexham Mission Area Service Station – Food for Body and 

Soul 

£15,000 

Archdeaconry of Wrexham Total                                                          £47,590 

Diocesan Applications 

Hope and a future (course & facilitators) £16,008 

Diocese of St Asaph ‘Leading your church into growth' 

Training residential 

£15,460 
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Going more deeply into Prayer £2,220 

St Asaph Youth Church  £7,238 

Mark Yaconelli Residency 2016 £63,000 

Power of Prayer Events £9,783 

Mark Yaconelli Residency – events costs £12,000 

Screens and Projectors for improving communication £2,623 

Recruitment of a part-time Funding Administrator £33,170 

Diocesan applications Total                                                                 £161,502 

 

GRAND TOTAL  

 

£255,569 

 

 

 

  

For further information, contact: Karen Williams, Grants Committee 

Administrator: KarenWilliams@churchinwales.org.uk 
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Mark Yaconelli Residency 

The Venerable John Lomas 

A grant from the Transformation Fund supported the arrival and work of US 

based youth and community worker, Mark Yaconelli accompanied by his 

wife, Jill and daughter, Grace.  

A crowd of several hundred people gathered in St 

Asaph Cathedral to welcome Mark Yaconelli and his 

family into our midst on the afternoon of Sunday 28th 

February. The service carried in its music and liturgy all 

the hopes and aspirations of a diocese that has 

decided to make mission the focus of its life and 

energy. 

Mark has been playing a key part in that process, 

assisting in Unlocking our Potential by focusing on 

delivering three strands of training made available for the whole Teulu Asaph. 

The Hearth Project 

This is a community storytelling project. In 2009 Mark began exploring the use 

of narrative practices in seminary, congregational, retreat and secular 

settings.  He noticed these practices not only invite an attentiveness to the 

Sacred within human experience, but also invite the crafting of personal 

narratives as individuals seek to 

communicate their experience of 

God. Sixty people from across the 

diocese have been meeting to hear 

from Mark about the techniques 

used to create their own storytelling 

projects within the communities they serve. They have been learning to 

create transformative community events that deepen relationships within a 

local community.  The training involves: 

 Gaining practical skills for producing their own local storytelling 

programme including how to prepare storytellers and creating an 

audience. 

 Deepening their understanding of the art and craft of storytelling. 

 Deepening individual skills as personal storytellers  
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 Learning to inspire and organise a greater commitment to community 

service. 

Young People 

Using his skills, experience and wisdom as a youth 

trainer, writer and facilitator, Mark is working across 

the diocese with a group of adults and young 

people in order to train leaders and facilitators and 

develop a diocesan resource for use across Mission 

Areas for work with young people.  Tim Feak, as the Diocesan Under 25’s 

Officer holds a key role in this project and has been working closely with 

Mark. 

The project is based on two areas of expertise:   

1. Evangelism and outreach – how do our Mission Areas engage young 

people with our faith in relevant and creative ways when many have 

no contact with any church or Mission Area?   

2. Discipleship – how do we help young people already involved in the 

diocesan family and those who will commit in the future, to grow in 

faith within their Mission Area?  

Around 40 adults and young people from the diocese are attending a series 

of training events with Mark to bring a legacy from his work that will enrich our 

youth work in each of the newly forming Mission Areas. 

Spirituality and Mentoring  

Mark has been meeting with two groups of between 8 – 12 people to train 

and teach contemplative exercise, discernment, compassion, and narrative 

practices for use personally (for individual growth) and communally (for 

church growth).  

At each weekly meeting Mark teaches and leads a practice.  The group then 

engages that practice for the week and process their experiences at the 

next gathering. Those on this course are expected to, drawing from their own 

specific skills, watch, learn from and replicate these exercises within their 

church/community contexts. Also leaders are encouraged and given 

confidence to develop programmes in which Mark can assist and coach.   

The feedback from all three strands of Marks ministry to us has been 

overwhelmingly positive. Mark has also, where time has allowed, been 

engaged in leading retreat days for prospective ordinands and staff within 
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the diocesan structure and spoken at a variety of events.  People can keep 

up to date with his thoughts and progress by reading his online blog found on 

the diocesan website. 

Mark will be writing reports based on his teaching during the residency which 

will provide on-going resources to continue the legacy of his work.   

For further information, contact: John Lomas, Archdeacon of St Asaph: 

Johnlomas30@yahoo.co.uk 
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Funding and Stewardship 
Tracey White - Funding Officer  

 

Becoming A Generous People 

 

Work continues on encouraging people to explore one of the four strands of 

the Becoming A Generous People project: 

 

 Growing a culture of generosity 

 Encouraging regular giving 

 Planning for growth 

 Encouraging a lasting gift 

 

During 2016, in addition to the use of the ‘Giving For Life’ programme, some 

churches began to use ‘Giving in Grace’ which is produced by the Diocese 

of Liverpool.  This is widely used across the Church of England and has a 

good track record, not just because of increasing giving to the church, but 

more importantly encouraging generosity amongst our congregations.   

 

Project Funding 

 

There is no doubt that it is now more challenging to obtain funding for church 

projects than it has been in the past.  Most funders are looking for projects 

which involve our churches being open and used by their local communities.  

Fortunately, this reflects our diocesan approach to 2020Vision as we seek to 

look beyond our church doors and into our local communities. 

 

The Transformation Fund is a welcome addition, with 

around £330,000 per year to give to Diocesan 

projects over the next three years.   

 

The Listed Places of Worship Roof Repair Fund has 

also proved extremely beneficial with six places of 

worship in our Diocese receiving funding in the first round.  Another round has 

been repeated in 2016 and the outcome is awaited.  

 

 
For further information, contact: Tracey White, Funding Officer: 

Traceywhite@churchinwales.org.uk 
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The Diocesan Advisory Committee 

on the Care of Churches (DAC) 

Jan Williams - Churches Conservation & Development Officer 

 

In 2015 the DAC held eight meetings, and considered 78 Faculty 

Applications. To date (16 May 2016), the DAC have received 32 Faculty 

Applications this year.   Site meetings are held - usually requested by parishes, 

to give advice on various schemes proposed.  

 

The DAC website has lots of information on church care, including making a 

faculty application; ‘Inspirational Buildings’ can be viewed, which also 

indicate costs. Faculty Forms are emailed or individually downloaded, and 

some are still posted. An online faculty system is proposed in the near future, 

similar to that provided by the Church of England.   

 

Philip Eyton Jones retired as DAC Chair on 7 September 2015.  His successor is 

Menna Gerrard, also an Architect. Stewart Adams retired and Terry Parry was 

elected on as an adviser on  Structural Engineering.  Kirsty Henderson was 

elected to replace Philip Eyton-Jones.  Kirsty is a Conservation Officer with 

Chester City Council. 

 

Rachel Cutler was appointed as Property Assistant and assists with DAC 

administration work 15 hours a week. 

 

Jan has volunteered to represent the DACs on the Welsh Places of Worship 

Forum, which has been formed to develop and 

steer the Welsh Government’s ‘Strategic Action 

Plan for Places of Worship’. 

 

Work completed in 2015 

 Christ Church, Pontblyddyn was successfully 

re-ordered  

 

 St Michael’s Church,  Abergele had a large 

repointing scheme carried out to the tower, 

and a kitchen and toilet area provided at 

the west–end. 
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Priorites for 2016-17 

 Further develop the ‘Inspirational Buildings’ 

 Provide training courses for help and advice on Faculties 

 

For further information, contact: Jan Williams, Churches Conservation & 

Development Officer: Janwilliams@churchinwales.org.uk 
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St Asaph Cathedral 
The Very Revd Nigel Williams – Dean of St Asaph Cathedral  

 

The Cathedral continues to develop its mission and ministry serving the family 

of the diocese and the community of St Asaph.  Enhancing the worship has 

been a priority since the appointment of the Canon Precentor. The 

Cathedral music is being broadened and there is an ongoing process of 

recruitment for the Boys’ Choir, the Girls’ Choir and the Layclerks.   

 

The Voluntary Choir has been established; they sing at 

Sunday Evensong once a month and will be 

increasingly covering Sunday mornings during the 

holidays as time and commitment will allow in the 

coming year. 

 

The variety of weekday services offer different people the opportunity to 

worship in a less formal way and has drawn more people during the week.  

Services in the Parish Church complement the services in the 

Cathedral, with Messy Church proving particularly popular.   

 

Initial archaeology work has been completed for the new 

development and, following consultation with the DAC and 

Denbighshire County Council, all the relevant permissions 

are in place to proceed with the new build.  Conservation work on the 

rainwater goods is underway and will be completed during the course of this 

year.  The urgent work that was needed on the song school has also been 

completed and paves the way for this building to be further enhanced in the 

future.  Grant money has been secured through HLF to develop a “visitor 

experience”. 

 

Thanks are due to all the volunteers and staff of the Cathedral for their 

commitment and dedication.   

 

For further information, contact: Nigel Williams, Dean of St Asaph Cathedral: 

Nigelwilliams@churchinwales.org.uk 
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Communications 
Karen Maurice - Communications Officer 

 

2015/16 has been a busy first year in post.  The aim has been to: 

 

 raise the profile of the church within the wider media 

 build upon existing relationships both within the diocese and outside  

 review existing and then begin to develop new methods, materials and 

outlets for our communications.  

Many of the positive media opportunities have surrounded the support and 

promotion of 2020 Vision across the Diocese under our “Unlocking our 

Potential” brand.   

 

Media coverage 

The church continues to attract media attention 

with Bishop Gregory and other senior church 

representatives being called upon to offer 

comment on societal issues.  This can be built upon 

in coming years so the Diocese of St Asaph can be 

the default option for media comment.   

 

Proactive and reactive stories have been covered 

and the issuing of regular press releases means positive coverage is 

frequently achieved.   

 

Among the highlights in 2016 so far are: 

 The arrival of Mark Yaconelli which received 

coverage on BBC Radio 4, BBC Wales TV & 

Radio, the Daily Post and Church Times.  

 The Holiday Hunger Programmes which 

received coverage on BBC Wales TV & 

Radio (English and Welsh) and local newspapers 

 The re-opening of Christ Church Pontblyddyn following re-ordering work 

In April, Bishop Gregory hosted a working lunch with the recently appointed 

editor of the Daily Post.   Designed to build up good relations, the meeting 

has already generated a number of good “off diary” stories for the papers 

which illustrate the importance of the “faith” voice in society.   
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Further positive stories for 2016 are expected to be: 

 The start of refurbishment works at the Cathedral 

 Mark Yaconelli and Mary Stallard presenting Sunday Worship on BBC 

Radio 4 

 The impact of the Transformation Fund.   

2020 Vision Toolkit 

 

A common strand emerging from the Transition Mentor reports has been a 

need for communication.  In response to this, part II of the 2020 Vision Toolkit 

will be developed and rolled out during 2016.  This will include information on 

(amongst other things): 

 The new structure for Mission Areas 

 The legal framework 

 Mission Area finance 

 Language and use of terminology 

 Communications 

The toolkit will once again be supported by relevant content in Teulu Asaph.   

 

Teulu Asaph 

 

Teulu Asaph is undergoning a mini design revamp this year to bring a fresher, 

lighter, less formal feel to the magazine.  It is a work in progress but the focus 

remains to provide interesting, informative, relevant, 

meaningful content reflecting the wider world as well as 

church news.  We hope this will support our efforts to be an 

outward-looking church that focuses far more on our local 

communities and the issues that are important to people 

there.  

 

We foresee Teulu Asaph being a mission tool, distributed by 

churches throughout their community and not just availble 

in churches.  We aim to make the content appropriate for 

such a use.   

 

Among the front covers and key issues covered has been the migrant crisis, 

the arrival of Mark Yaconelli and a green issue focusing on climate change.  

An ongoing strand has been a focus on stories from readers across the 

Diocese explaining the importance of the Bible (in particular a Bible story or 

verse) in their life.   
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Thank you to the Teulu Asaph production team who meet regularly to 

generate ideas, write content and support the process.   

 

Other diocesan publications 

 

As part of 2020 Vision, the diocese is producing a new book highlighting the 

key features of the Diocese of St Asaph and 2020 Vision.  It will be small, 

lightweight and informative, packed with useful facts and figures about the 

diocese.  Once again, it aims to be a mission tool, offering readers an 

invitation to engage but it will also be a useful reference point for facts and 

figures.  The book will be launched at the Diocesan Conference.  

 

Once again we are producing the 2016 Diocesan Directory and a Training 

Prospectus.  

 

Multi Media 

 

A number of films have been produced this year to experiment with 

alternative forms of communication.  Thank you to Martyn Walsh for 

producing the excellent diocesan conference film last year “Unlocking our 

Potential; Six stories from around the Diocese.” This was distributed to 

everyone attending the 2015 conference on a branded USB stick with 

instructions to introduce and watch it at the next PCC.  The film features 

excellent case studies of churches “Unlocking their Potential.”  

 

In addition, Bishop Gregory filmed his Advent 

Message and this was distributed ahead of Advent 

Sunday. 

 

To support the widespread use of films in future, the 

Transformation Fund has provided six sets of 

projection and screen equipment to ensure all 

churches can show films in future.  There are two sets of equipment for each 

Archdeaconry. 

 

On a Provincial level, a series of podcasts are being produced to introduce 

and build upon knowledge of Christian Festivals.  In this diocese, we 

produced a podcast on The Trinity.  
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Website and Social Media 

 

StAR, sent out weekly via email and uploaded to our website, continues to be 

a popular What’s on Guide.  It is almost a victim of its own success with long 

lists of events included.  Work will begin in the coming months to 

identify alternatives ways of presenting and distributing this 

material.    

 

Newer forms of media continue to be important and our website 

is now the primary source of information for our churches, deaneries and 

mission areas. Our social media platforms continue to grow as we seek to find 

ways to encourage the younger generations to engage with the Gospel 

message.   

 

Congregations are increasingly using social media, 

especially facebook to communicate with their local 

communities.  Those attending training courses focusing 

on publicity are frequently asking about social media and expressing a desire 

to set up their own accounts/pages.  

 

  

For further information, contact: Karen Maurice, Communications Officer: 

KarenMaurice@churchinwales.org.uk 
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The Diocesan Offering 

Rosamund Crawford, Diocesan Offering Officer. 

 

What generous and caring people we have here in 

this diocese.  The charity we supported in 2015 was 

“The Wales Air Ambulance” and the total sum raised 

was £8,663.33.  We are all aware of the wonderful 

work that is done by the Air Ambulance and know 

that it cannot operate without the help of the 

public, so a very big thank you to all the parishes. 

 

In 2016 the “Blind Veterans UK” in Llandudno was 

chosen as our charity.  This organisation is able to assist all present and former 

members of our Services and their families, this 

includes those who did National Service.  There are 

among our congregations and in our communities 

some who have served in the Military in the past 

and we need to assist in publicising the details of the 

organisation.   

 

Blindness is very frightening to those who suffer, and 

this is the case amongst our senior citizens, whose 

eyesight begins to fail as they get older, as well as 

our injured servicemen and women. At the Blind 

Veterans UK Centre, there are courses to cover art, 

woodwork, gardening, computers and learning to function in a kitchen.  It 

was amazing to see some of the work that had been achieved by partially 

sighted and blind members.  There is also a comfy communal room with a 

bar for members to meet others, plus a dining room for meals.  

 

Our contribution this year will be used to help the Centre develop their 

scented garden and supply a shed for all the tools. So once again I appeal 

for generous donations; a letter has been sent to all PCC Secretaries and 

Treasurers. 

 

 

 

 

For further information, contact: Rosamund Crawford, Diocesan Offering 

Officer: Ros1943@hotmail.co.uk 
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The Parsonage Board 
Dewi Thomas - Parsonage Board Inspector 

 

There have been numerous clergy 

movements over the last year 

providing refurbishment opportunities 

to existing properties such as Llanasa, 

Whitford, the former vicarage at 

Rhuddlan and in Rhostyllen. 

 

Newer properties such as 

Gatewen/Pentre Broughton, Adfa in 

Cedewain and Llangollen have been acquired and replacement 

parsonages constructed on parish land at Connahs Quay and Shotton.  At 

the latter, the existing property is being retained adjacent to the Church and 

being subdivided to create additional rental accommodation.  

 

More of the large, older properties have become redundant such as Bryn y 

Maen, Treuddyn and Gorsedd; these have been cosmetically improved to 

maximise value prior to disposal.  Funds from the sale of these houses can 

now be used to provide administrative facilities in existing Representative 

Body owned properties, such as Bistre Church Hall for the Borderlands Mission 

area, as well as purchasing replacements or improving existing houses. 

 

Houses not required for clergy at present but regarded as worthy of retention 

are rented out on Shorthold Tenancies soon to be covered by Rentsmart 

Wales legislation - requiring additional staff training and increased costs.  The 

significant rent roll makes an important contribution to Diocesan finances. 

 

The Representative Body is currently looking at ways of rationalising the 

management of its various property holdings; it is anticipated these changes 

will be made in the next years. 

 

  

For further information, contact: Dewi Thomas, Parsonage Board Inspector: 

Dewithomas@churchinwales.org.uk 
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The South West Tanganyika 

Association (SWTA) 
Jonathan Abbatt - Chairman of the SWTA  

 

The Diocese of South West Tanganyika covers one of the poorest parts of 

Tanzania. It has a new Bishop, Matthew Mhagama, who faces many 

challenges. The SWTA has worked for seven years with parishes, schools and a 

hospital in the diocese through prayer, friendship and practical support.   

 

In September 2015 two groups from St Asaph made successful visits and 

strengthened the links with Bala and other parishes. A replacement vehicle 

was delivered to Milo Hospital, four modern fishing boats will replace dugouts 

on Lake Nyasa, and are nearing completion. 

 

A further visit is planned from Bala by Adrian and Hilary Murray in August 2016 

and funds are being raised for an IT classroom at Milo. Work continues to 

support and develop new parish links. 

 

Lunyanwi exemplifies a parish that is developing 

itself.  A few years ago some families were given a 

cow and passed on one of the offspring.  Now 32 

families have a cow and market their milk through a 

charity. Renata, the MU Treasurer, teaches villagers to turn cattle waste into 

biogas. 

In 2013, Roz and Mike Harrison were invited to distribute 

12 chickens to families widowed or orphaned by AIDS. 

They returned in 2015 and women came forward to say 

“You gave me one chicken and now I have 12.” 

 

Lunyanwi needs a little help too 

with its projects but how much we could learn from 

its spirit!   Parishes in St. Asaph can help by prayer, 

donations and becoming parish partners.  Contact 

Mike Harrison on mikeonorme@gmail.com or Hilary 

Murray on hilarymum@btinternet.com .  

 For further information, contact: Jonathan Abbatt, Chairman SWTA: 

Jonathan.abbatt@gmail.com 
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Training Together 
Tracey White – Training Forum Convenor  

 

The Training Forum is attended by anyone who organises 

training events within the Diocese which are free and 

open to all. 

 

The 2016 Training Prospectus was 

delivered to parishes via PCC Secretaries, 

the Clergy and members of Diocesan 

Conference.  The usual sessions around 

Parish Administration, working together and theology were 

included.  In addition, there was a focus on Mental 

Wellbeing and Spirituality, with various aspects explored in different sessions.  

A symposium was held on this subject, which attracted over 70 delegates.   

 

Although attendance at most advertised sessions was reasonable, there 

were much greater numbers attending bespoke sessions requested by 

individual churches or Mission Areas. In some subjects this is due to saturation 

point being reached, i.e. those who need training in that subject and are 

willing to undertake it have done so.  This has prompted the Training Forum to 

consider reducing the number of sessions on some subjects, scheduling fewer 

dates per subject.  This will allow members to respond more easily to requests 

for bespoke training.  

 

It is hoped to develop an additional resource in the shape of a poster which 

can be displayed in church.  This is in response to complaints from members 

of churches who have not seen a copy of the prospectus.   

 

Training Together Online, which enables learning to take place at a time and 

place suitable for the learner has not been widely used due to lack of 

publicity.  These will be highlighted in the 2017 prospectus and additional 

subjects may be recorded. 

 

For further information, contact: Tracey White, Training Forum Convenor: 

Traceywhite@churchinwales.org.uk 
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St Melangell Church and Centre 
Archdeacon Peter, Chair of the Trustees of the St Melangell Centre 

 

In last year’s report, the then Guardian 

of the Shrine and Director of Centre at 

Pennant Melangell, the Revd Lynette 

Norman, described the ‘steady stream’ 

of groups and individuals who had 

visited there seeking quiet, a listening 

ear, healing and peace. Lynette’s 

ministry was much appreciated by all who came to Pennant, and she is 

missed. However, she is still very much in the area, looking after the 

Llanrhaeadr ym Mochnant Group of parishes and serving as Mission Area 

Leader along the Tanat valley. 

 

Last year, Lynette asked for our prayers as the Trustees and diocese work 

together to continue a faithful, healing presence in the Shrine Church and 

Centre. We are pleased to say that as Trustees we have entered into an 

Equity Share agreement with the Diocesan Board of Finance regarding the 

Centre and house, which will help to ensure that there is a Christian presence 

in Pennant for years to come. A schedule of improvements for the Centre has 

been agreed and, at the time of writing, work is soon to start. Meanwhile, St 

Melangell’s Shrine church remains open daily, courtesy of the generous 

commitment of nearby neighbours. Worship is also occasionally being 

offered there as the church remains, for the time being, part of the 

Llanrhaeadr ym Mochnant Group. 

 

At the time of writing, the Trustees, working closely with the diocese, hope to 

appoint a new Guardian of the Shrine and Director of the St Melangell’s 

Centre by the summer. We have been faithfully served by priests at Pennant 

in the past who have brought their own ministries to be grafted into the daily 

rhythm of prayer there. The Trustees hope and pray that the new person will 

bring his or her gifts to this unique ‘thin’ place, for a mutual building up in 

Christ and a deeper engagement with our world. 

 

Diolch yn fawr iawn o’r galon a phob bendith. 

 

 
For further information, contact: Peter Pike, Archdeacon of Montgomery: 

Peterjpike6@gmail.com 
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The Diocese of St Asaph –  

a snapshot 
Membership 

 
Attendance         

 2008 2009 2010 2011 2012 2013 2014 2015 

Electoral Roll 11653 10091 10091 10147 9900 9776 8307 8540 

Average Adult Attendance 

(Sunday and Weekday) 

7547 7269 7017 6814 6563 6287 6196 5948 

Christmas 11553 10266 8519 10426 9961 9132 9255 8832 

Easter 11455 11357 10923 10860 10024 8980 9274 9104 

Other Acts of Worship* 0 0 0 0 0 1297 7776 6795 

 

*Figures only gathered from 2013 onwards 

 

 
 

Buildings 

 
Buildings and Worshippers    

 1990 2015 % inc/dec 

Number of buildings 274 242 -12 

Worshippers 11151 5948 -47 
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Giving 

 

 
Average Giving Per Person 

Per Week 

        

 2008 2009 2010 2011 2012 2013 2014 2015 

Diocese 6.15 6.46 6.31 6.66 6.98 7.26 7.19 7.63 

Province 6.60 6.67 6.82 7.36 7.77 8.12 8.08 8.40 
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Parish Expenditure 
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Snapshot of our Clergy 

 
Clergy Numbers Male % Female % Total 

Stipendiary 49 61 32 40 81 

Non Stipendiary 15 71 6 29 21 

Total 64 63 38 37 102 

 

 

 
 
 

Clergy by Age Profile 
 

 

 
Clergy by Age Profile Showing Gender Split 
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Snapshot of the Deaneries and Mission Areas – 2015 

 

 
Deanery or 

Mission Area 

Number 

of 

Parishes 

Grouped 

into 

Benefices 

Total ave. 

Sunday 

attendance 

Total ave. 

Sunday and 

weekly 

attendance 

% 

inc/dec 

on 2014 

Archdeaconry of St Asaph  

St Asaph 12 7 659 748 -0.7 

Denbigh 12 5 309 359 +2.3 

Dyffryn 

Clwyd 

13 3 170 185 -11.1 

Holywell 11 4 324 431 -8.3 

Llanrhos 17 9 703 825 +3.4 

Total 65 28 2165 2548 -1.2 

Archdeaconry of Montgomery  

Cedewain 9 3 187 240 -6.2 

Mathrafal 22 9 227 258 -31.6 

Pool 13 5 266 280 -14.9 

Total 44 17 680 778 -19.1 

Archdeaconry of Wrexham  

Alyn 11 6 372 437 = 

Dee Valley 19 8 486 524 -4.9 

Borderlands 1 1 672 790 -2.6 

Mold 10 4 321 370 +2.5 

Penllyn & 

Edeyrnion 

16 6 161 181 +9.7 

Wrexham 1 1 275 320 -7.2 

Total 58 32 2287 2622 -1.9 

Total Diocese  

Total 167 77 5132 5948 -4.3 

 

 

 


