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The Venerable Dr Peter Pike offers his
reflection on behalf of the archdeacons for
Archdeacons’ Visitation News. Thanks again
to Ecclesiastical for its generous support in
providing us with this publication.

An abiding memory from a tense time spent in
Belfast over thirty years ago was seeing two
soldiers on the Ballymurphy Estate walking slowly
back to back along a pavement. Each was on
watch for danger, not only for himself but for his
colleague, allowing them, together, to have
all-round vision.

I wasn’t sure then, and I’m still not sure now,
about the ‘rightness’ of seeing the army on those
streets. But that image reminds me that it is not
only better, but vital for us to work together in
partnership.

At this point in our life andmission as Teulu Asaph,
none of us can see all the angles. Increasingly,
I encounter a willingness to be renewed in faith,
together with many questions about what we
should try to do next. I think our desire to grow as
disciples of Jesus and to be of loving service in the
world is strengthening, so it’s perhaps exactly at
this stage that we need the encouragement of
knowing what is already being attempted through
lively partnerships towards 2020 Vision.

In this Archdeacons’ Visitation News, Dot and Ann
write from either end of the diocese about their
experiences of working with existing ‘parish folk’
such as yourselves. What are the rich experiences
and gifts that people already have which need to
be listened to carefully? How do we prepare the
ground with others for pioneering or newministry?

Sarah describes how we can reach out to and
work closely with groups in our local communities,
both to meet needs and to flourish, and Rocky

writes of the ways in which the Truefood Café is
offering spiritual as well as material support to
people. And from beyond our diocese, Neville,
from the Church Army, broadens and deepens our
vision of what is possible when communities trust
in the Lord and take risks for the kingdom in
partnering with others.

Unimaginable partnerships have sprung up in
and around Belfast since my time there, through
prayer, patience and verve. Will you and your
parishes and mission areas dare the same in
your response to 2020 Vision?

Un o’r atgofion sydd wedi aros yn y cof ers
cyfnod llawn tensiwn ym Melffast dros ddeng
mlynedd ar hugain yn ôl oedd gweld dau filwr ar
Stad Ballymurphy yn cerdded yn araf gefn wrth
gefn ar hyd palmant. Roedd y naill a’r llall yn cadw
golwg am beryglon, nid yn unig iddo’i hunan, ond
i’w gydweithiwr, gan eu galluogi nhw i weld
popeth oedd o’u cwmpas, gyda’i gilydd.

Doeddwn i ddim yn siŵr bryd hynny, ac nid ydw i’n
siŵr hyd heddiw, pa mor ‘briodol’ oedd gweld y
Fyddin ar y strydoedd hynny. Ond mae’r ddelwedd
honno yn fy atgoffa ei bod hi nid yn unig yn well
ond yn hanfodol i ni weithio gyda’n gilydd mewn
partneriaeth.

Ar yr adeg hon yn ein bywyd a’n cenhadaeth fel
Teulu Asaph, ni all yr un ohonomweld yr holl
onglau. Yn gynyddol, rydw i’n sylwi ar barodrwydd i
gael ein hadnewyddumewn ffydd, ynghyd â llawer
o gwestiynau am ‘yr hyn y dylem roi cynnig arno
nesaf’. Rydw i’n credu bod ein dymuniad i dyfu fel
disgyblion Iesu ac i fod o wasanaeth cariadus yn y
byd yn cryfhau, felly mae’n bosibl mai ar yr union
adeg hon ymae arnom angen yr anogaeth o
wybod beth sydd ar y gweill yn barod drwy
bartneriaethau bywiog tuag at ein Golwg 2020.

Yn y bwletin newyddion Gofwy hwn, mae
Dot ac Ann ysgrifennu, o naill ben yr esgobaeth a’r
llall, am eu profiadau o weithio gyda ‘phobl y plwyf’
fel chi eich hunain. Beth yw’r profiadau a doniau
cyfoethog sydd gan bobl yn barod, y mae angen
gwrando arnyn nhw’n ofalus? Sut rydym yn
braenaru’r tir gydag eraill ar gyfer gweinidogaeth
arloesol neu newydd?

Mae Sarah yn disgrifio sut gallwn estyn allan a
gweithio’n agos gyda grwpiau yn ein cymunedau
lleol, er mwyn cwrdd ag anghenion ac er mwyn
ffynnu, ac mae Rocky yn ysgrifennu am y ffyrdd y
mae Caffi Truefood yn cynnig cefnogaeth ysbrydol
yn ogystal â materol i bobl. Ac o’r tu hwnt i’n
hesgobaeth, mae Neville, o Fyddin yr Eglwys, yn
ehangu ac yn dyfnhau ein gweledigaeth o’r hyn
sy’n bosibl panmae cymunedau yn ymddiried yn yr
Arglwydd ac yn barod i fentro dros y deyrnas mewn
partneriaeth ag eraill.

Mae partneriaethau na fyddai modd eu rhagweld
wedi ymddangos ymMelffast a’r cyffiniau ers fy
nghyfnod i yno, drwy weddi, amynedd ac asbri.
Fyddwch chi a’ch plwyfi a’ch ardaloedd
cenhadaeth yn mentro ymateb i Golwg 2020 yn
yr un ffordd?
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Taking on the role in September 2014,
Dot has set up a new service called ‘Taste
and See’ for everyone in one of the villages
she serves.

“I’ve gone into the primary school, joined the
community choir and sung a solo in front of
the choir and wider community dressed as
an angel,” she explained (she wasn’t wearing
wings at the time). “I’ve attended traditional
church services and chatted to people in the
community so they get to know me as a
person, not just as a vicar!”

Reflecting on ‘Taste and See’, Dot said:
“The only question was whether anyone
would turn up. Well, they did! 13 children and

25 adults decorated jars to put tea lights in
to remind us that we worship Jesus the Light
of the World. Food was eaten, drinks were
drunk and community was built around the
tables. Two new songs were learnt, the
advent wreath was lit, ‘Joseph’ told his story,
I shared some thoughts, we prayed, said the
grace together and then it was over.”

Dot does plenty of other things, such as
going into schools and the Llysfasi and
Northop campuses of Coleg Cambria as
Chaplain, adding: “I see myself as a type of
maitre d’hotel: I’m there to enable people to
experience the best form of church they
can. I want to get to know them and them
me, in order that relationships are built and
maintained, and experience generous
hospitality because of the love that God
has for everyone.”

So what is the answer to the challenge of a
church that is not scratching where people
are itching?

Dot concluded: “Listen deeply and actively
to people, enabling them to feel that they
belong to something that is full of integrity,
honesty, love and vulnerability. Don't be
afraid to talk about Jesus to them – I'm not
saying that it’s easy, but persevere because
of God’s love!”

Church doesn’t scratch
where families are
itching...
Revd Dot Gosling is working across 13 churches in the Mission
Area of Dyffryn Clwyd as Pioneer Priest under the banner of
2020 Vision, encouraging new ways of demonstrating God’s
love to the people in her communities.

I am Neville Willerton and I work for
Church Army. We exist to bring people
to a living faith in Jesus Christ and have
been at the forefront of developing new
ways of being Church – especially for
those who are profoundly un-Churched.

My role is National Operations Manager and
I help support our existing work and develop
new partnerships. Last September we

launched a new Centre of Mission in the east
of Scotland. Before the partnership there
were six elderly ladies faithfully attending
and praying for the Church of St Luke’s.
The Church Army Evangelists have now
launched café church there and are getting
between 25–30 attending most Sundays.
Key to this has been the evangelists and
the elderly ladies faithfully praying for the

church and the community. This reminds
me that we all have a part to play.

Another of our Centres of Mission has
developed Church for young people on a
tough estate in Bradford. It began with our
evangelist taking a team of young people to
a camp where they became Christians. With
the then Bishop of Bradford, they baptised
them all in the local river! Sorted Youth
Churches was then born for the young
people and now the Church Army
evangelists have established three youth
churches in the area.

It has been my privilege to visit your diocese
recently to begin exploring the opportunity
for establishing a Church Army Centre of
Mission in Wrexham in partnership with the
diocese. Hopefully, we will see some new
work begin in Caia Park and that the
mission can reach further across the
diocese. I hope that what begins in Caia
Park will be a resource for many churches
and my prayer is that we can all be involved
with the mission of God within this diocese.

New ways of being Church are proving to be
instrumental in bringing people to a living
faith in Christ. What excites me most is
seeing the potential for the new thing that
God is doing and having the privilege and joy
of joining in. I am looking forward to working
with the diocese in the future and I pray
seeing His Kingdom come!

Church Army to bring
Mission Centre toWrexham

One of our younger members enjoys Taste and See



The new guides are available to read
or download from our website. Each
provides a simple summary of a topic
together with links to web pages and
other documents that include more-
detailed information.

For those of you looking after your church
insurance, we now have a simple guide to
administering your policy. This includes help
and advice on paying premiums and ways you
might save money, including interest-free
direct debits or increasing the excess on your
policy (the amount you pay if there is a claim).
It also explains when you need to tell us about
changes or activities at your church.

In addition we have also produced the
following ‘Made Simple’ guides:

Church Buildings – an explanation of the
insurance issues related to church buildings
such as ensuring you have fire risk
assessments and avoiding slips, trips and falls.

People in Church Premises – looking at
health and safety and other matters to
consider to help keep regular visitors to your
buildings safe.

Events – from fundraising to Christmas
services, a summary of what you need to know
and when you need to tell us about events at
your church.

Community outreach – churches
increasingly offer services such as night
shelters – here we summarise the main topics
and what you need to consider with your
outreach activities.

The ‘Made Simple’ guides reflect our desire
to make sure that churches understand what
is covered by their insurance and what is not.
Plus we hope they will help to encourage
churches to take simple steps to mitigate
possible risks. The guides supplement the wide
range of content we have on our ChurchMatters
website. If you have any feedback on the new
guides or ideas for topics we might cover, why
not email us at churches@ecclesiastical.com
with your thoughts?

All the new guides can be found at
www.ecclesiastical.com/madesimple

Church Insurance
Made Simple
We’ve been talking to you, our customers, over the last
year to find out how we can help make it easier for you to
understand your insurance cover. Thanks to what you
have told us, we have now developed a new series of
‘Made Simple’ documents to help you with key topics
where you wanted straightforward, easy-to-follow, advice.

Keeping People
Safe in Welsh
Churches
Working closely with the RBCW we
have developed a new straightforward
approach to health and safety for
Welsh churches.

The new documents were developed
following research with parishes which
foundmany saw the topic as onerous.
Parishes told us that they needed help to
make sure that they fulfilled their legal and
moral requirements to Keep People Safe
inWelsh churches. Pilot sessions were
held with parishes at the end of 2014 and
early this year, and the feedback was
overwhelmingly positive with nearly all
delegates giving the training andmaterials
top marks in their evaluation questions.

Supported by around 30 local training
sessions across Wales during 2015, the
new approach is based on checklists and
simple templates for churches to complete
so that they can quickly assess common
risks like working at height, slips, trips
and falls, and food safety. Once the
checklists are complete, churches will
then be able to quickly complete and
adopt a health and safety policy.

Make sure you look out for
forthcoming training events.

Top Tip...
If you feel your church should normally
be kept locked, you might like to
consider making the key available to
visitors. You could ask a local shop,
Post Office or garage to safeguard the
keys and take details of those visitors
who wish to use them. Information
about where to obtain the keys can be
displayed in the porch area or on the
church notice board.



While we have seen a reduction in recorded
theft of lead roofing, it is important that we
remain vigilant as metal theft has not gone
away. This is one of the reasons why
Ecclesiastical is continuing its proactive work
with SmartWater and the police to target metal
thieves. We also continue to encourage the
use of other security products such as roof
alarms to protect churches.

One key aspect of the ongoing fight against
metal thieves has been to target the scrap
metal and recycling industries in order to make
it more difficult for thieves to sell on stolen
goods. In the last 5 years, our partners at
SmartWater have made over 1,150 visits to
scrap yards accompanied by regional police
forces in proactive ‘Days of Action’ to search
for SmartWater-marked metals.

The purpose of these visits is to remind scrap
dealers that they face being arrested and
convicted of handling stolen goods if they buy
SmartWater-marked metals. If scrap dealers

are checking for SmartWater and refusing to
buy anything marked with it then thieves will
quickly learn there is no point in stealing it in
the first place.

For this reason, it is very important that you
continue to display SmartWater deterrent signs
around your church. These should be placed in
highly visible locations where would-be thieves
are most likely to see them. If you require
new signage then please call SmartWater
on 01952 204 102. Remember, you will not be
covered for metal theft or any subsequent
damage as a result of theft or attempted theft
of metal unless you have applied SmartWater
(or an alternative forensic marker approved by
us), displayed the signage, and registered the
product.

A number of helpful crime prevention tips –
including information about SmartWater and
roof alarms – can be found on the
Ecclesiastical website at
www.ecclesiastical.com/theftofmetal

The Ongoing Fight
against Metal
Thieves
Ecclesiastical has led a concerted effort in recent years to
make churches less-attractive targets for thieves by working
with the Church of England, parliament and other interested
parties to tighten up the law on scrap metal dealing and
increase building security.

COVER UPDATE
We have recently increased the maximum you may claim for theft of
external metal – for more information see your next policy renewal pack.
We are also now able to provide cover for metal theft when scaffolding
is erected subject to certain conditions. For more information, visit
www.ecclesiastical.com/theftofmetal or call 0845 777 3322.

Man jailed for
melting stolen
lead
An Abergavenny man has been jailed
after being caught with £3,700 of
stolen SmartWater-marked lead
from a church roof.

Jonathan Vaughn, 35, was caught after
police received an anonymous call to
say he was melting lead in his garden in
St Llanfoist. When officers recovered
the lead it was found to be marked
with SmartWater traceable liquid.
Subsequent analysis identified the lead
as having come from St Mary’s Church
roof in Abergavenny. At Cwmbran
Magistrates’ Court, Vaughn admitted
a charge of handling stolen goods.
He was sentenced to four months for
the offence and 113 days for a previous
offence of assault after magistrates
activated a suspended sentence.
Mr Vaughn stated he had bought the
lead to melt for Christmas money and
refused to say where he’d bought it from.
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Top Tip...
SmartWater can be used on other items
in addition to lead roofing – make sure
you mark all church owned metals
including memorial plaques as well as
other valuables you may have inside your
church such as silver, altar ware and
valuable portable furnishings.



The charity, founded in 1972, is chaired
by Sir Philip Mawer, former Parliamentary
Commissioner for Standards and
previously Secretary General of the
General Synod of the Church of England.
A career public servant, he remains
closely involved with the work of the
Church and its clergy.

According to
Sir Philip, ATL’s
role is to support
churches and other
worthy causes linked
to the Christian faith
through a programme
of financial grants.
Over the last decade,
it has donated over

£75m to projects as diverse as church
building refurbishments and repairs,
creating new facilities for people in need
– even helping Anglicans in New Zealand
establish a temporary cathedral following
the devastating Christchurch earthquake.

In 2014 alone, ATL distributed grants of
£9.7m, which went to a wide range of
churches, dioceses and cathedrals
throughout the British Isles. “ATL’s mission
is to promote and support the Christian
religion,” Sir Philip explains. “In broad terms,
it does this by contributing financially to

charitable organisations and churches.
Every month, we receive over 100
applications for grants, which are
considered carefully by our trustees.

“Although the majority of our support goes
to the Church of England, grants are also
made in response to applications from
ecumenical partner churches, church
schools and charities. We particularly
welcome applications from less well-off
parishes and for projects which will benefit
mission and help local communities.”

Grants to parishes from ATL range in size
depending on the scale of the project to
be undertaken.

The prospects for ATL’s activities are
very positive based on Ecclesiastical’s
commitment to donate £50m during
2014-2016. “This is a hugely
commendable ambition,” Sir Philip notes.
“What this means is that, given
Ecclesiastical’s solid financial performance
and favourable conditions in the insurance
market, we hope to be able to increase our
giving to the Church to record levels over
the coming three years.”

For more information or to apply for
a grant, visit ATL’s website at
www.allchurchestrust.co.uk, where
full details are available.

Allchurches Trust aims
to raise giving to
record levels
This January, insurer Ecclesiastical announced it had donated
over £23m in 2014 to its charitable owner Allchurches Trust
(ATL), a huge sum by any standard. But what is ATL and how
does it use its resources to promote the Christian faith?

St Jerome’s
Church, Llangwm,
Pembrokeshire
Llangwm is a small and remote
Welsh village. When a routine
survey revealed the need for urgent
building work on the church to the
tune of £150,000, the PCC contacted
ATL. What initially seemed like a
disaster has since become a real
community project.

St Jerome’s was built around 1200 by
Flemish craftsmen. The project seeks to
utilise this unique heritage to encourage
tourism in the village by not only
restoring the fabric of the church and
improving its facilities, but also creating
an exhibition telling the story of the
village’s medieval past. The highlight will
be a tapestry that communicates with
smartphones and tablet devices.
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St Aidan’s Church,
Stobhill, Morpeth
St Aidan’s is a modern church
located in a deprived area on the
outskirts of the market town of
Morpeth, Northumberland.

With an outdated hall, the church was
desperately in need of more community
space. An exciting project was devised,
resulting in the sale of the old church
hall and the proceeds funding an
extension to the church for community
use. The new building will house a
crèche, holiday clubs, a luncheon club
and meeting rooms, and it can also be
used to provide extra seating capacity
for larger services, concerts and other
events in the church.
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All our risk management guidance notes
are collected together and sorted into the
key categories of security, health and
safety, fire, and storms and bad weather.
Many customers also now get updates
by email – just let us have your email
address if you, too, would like to be
updated in this way. For further
information:

Our website:
www.ecclesiastical.com/church

Customer services:
call 0845 777 3322 or
email churches@ecclesiastical.com

Claims:
call 0845 603 8381 (24-hour service) or
email faithclaims@ecclesiastical.com

Our customer service lines are normally open
Monday to Friday, 8am to 6pm, except for
bank holidays. However, claims can be
registered at any time during the day or night.

Independent
Financial Advice
Do you need help with your finances?
Ecclesiastical Financial Advisory
Services can offer you totally
independent financial advice on
investments, retirement and protection.
They can also help parishes who have
funds to invest with their investment
strategy. Please note, the value of
investments can fall as well as rise and
past performance is not a guide to
future performance.

For more information call:
0800 107 0190 or email:
getadvice@ecclesiastical.com

Keeping up to date
We hope you are familiar with our Church Matters website
which has a wide range of information, guidance and tools
you can use to help you look after your church.

Did you know?
Here we highlight two features of your Parishguard policy that
you may not be aware of.

Consequential loss
Consequential loss cover is included in
your Parishguard policy to help offset loss
of income if your church has to close for
repairs following insured damage that
Ecclesiastical is covering under the Property
section of your Parishguard policy. You may
be able to claim up to £100,000 over a
four-year period for loss of income from your
normal church activities, such as service
collections, income from hirers not being
able to use the building and costs such as
hiring alternate premises.

Money cover
The prospect of having money stolen by a
church official or a volunteer is never an easy
one for a church to contemplate, but sadly this
is a risk that needs to be addressed.

In the last year there have been a number of
court cases involving theft from church funds.
For example, in 2014, a deputy church
treasurer in theWirral was found guilty of
systematically stealing collection money for
over a decade, amounting to almost £20,000.

The good news is that our Parishguard policy
offers some protection against the risk of
misappropriation. However, in order to meet
the conditions of the policy and ensure that a
claim can be defended, you will need to
provide specific information and make
certain that important checks are carried out.
For example, regular reconciliations should
be carried out of bank statements, cash-in-
hand and petty cash, and these checks
should be conducted by someone not usually
responsible for money, so that thefts cannot
be concealed during the reconciliation.
Our website has more information about
how to limit the risk of internal fraud.

Top Tip...
If you are planning to support your
community, for example, through
providing a night shelter, food bank or
parish nursing, there are important
regulatory issues you need to be aware
of. We can help you with free advice to
make sure you comply with the
regulatory requirements.

WIN
an iPad

Home insurance
prize draw
Just call us for a quote or let us have
your home insurance renewal date and
we will enter you into a prize draw to win
an iPad for you or your church. You can
enter the draw by calling 0800 917 3345
and quote IPAD15 or go on line
at www.ecclesiastical.com/ipad



Part of my role as Engagement Officer is
to work with churches to help them engage
further with their community. This can feel
like a daunting task, but it’s something all
churches need to do if they want to truly
serve their community and provide
opportunities for more people to experience
God’s love.

It’s not just about getting more people into
a church service – it’s about identifying an
unmet need and finding the best way to
meet this need. I would encourage churches
to work closely with the agencies already in
their community and build relationships with
them. This partnership helps churches to
connect with many more people and offers
the chance for the church to support the

work that is already going on in the
community, as well as responding to any
unmet need. This ensures the work is
benefiting those who are most in need.

Finding ways to address the needs of the
poor and the marginalised are central to the
Church’s role in the community.

It is important to spend time getting to know
your community, to value people and build
relationships and also to spend time in
prayer, to make space to hear what God is
calling you to do. If we don’t, we can be in
danger of making knee-jerk reactions to an
issue based on our own wants and needs,
rather than coming up with a response that is
centred on God’s love.

I want to encourage churches to take action
and feel empowered to serve their
community, to turn theological reflection into
action and to demonstrate God’s love to their
community.

If you would like to find out more, please
get in touch with me on 01745 582245 or
sarahwheat@churchinwales.org.uk

How do we get into our
communities?
Diocesan Engagement Officer Sarah Wheat explains how churches
can start to think about reaching out into their communities...

Prayer has been the foundation of
everything we have done in Sandycroft.
We prayer walked the area physically and
virtually, our vicar at the time Revd Paulette
Gower held a prayer vigil in St Francis’
Church, and we pray before and after
anything we do.

We have also been uncompromising about
the fact that we are a Christian organisation.
We were offered the opportunity of a grant
for the café, but on one condition – that it
could have no Christian input. So we turned
that grant down, but God blessed us with
the same amount from another source with
no strings attached!

There is a Bible study after the café on a
Tuesday and we work with the local school,
Communities First, the Flintshire Volunteer
Bureau, Families First and Keep Wales Tidy.
We have a food cooperative where you can
order fruit and vegetables every week and
once a month there is the opportunity to
order free-range local meats at cheaper
prices than the supermarket.

Truefood is the result of that; the café is not
just there for people to buy food (although
that is an important part) as the money we

raise helps to provide emergency help for
people in the community. There are free
breakfasts for the local children up to and
including 18-year-olds. We offer prayer for
anyone who needs it and are happy to
provide an ear for people to talk.

There are plans underway to build raised
beds so we can encourage the youth group

to grow their own fruit and vegetables
and then we can teach them to cook the
produce they grow. We want to link up with
Green Pastures who provide local good
quality homes for the homeless and
roofless.

Much prayer is still taking place and is still
needed – God wants us to step out in faith.
Even if it is something that doesn’t work, it’s
a learning curve that can be put towards
something else.

We are in a time of great opportunity –
NewWine is coming and it will not fit into old
wineskins, Church is changing and we can
either be instrumental in the process of
listening to where God wants His Church to
go, or we can be left behind. It is our choice.

Reaching out with confidence
Licensed Evangelist Rocky Bateman volunteers at the
Truefood Café in Sandycroft (pictured). It’s a great example of
how prayer and reflection can lead to community engagement
that introduces people to the Christian faith.
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Transitions take time because they involve
change; not just in the way we do things, but
also in the way we see, understand and feel
about things. This is particularly true of the
transitions and changes that impact on the
ways we express deeply-held beliefs and the
ways we live and work with one another,
especially when we feel that we have always
done things in a particular way.

My experiences and understandings of
facilitating change in educational and care
contexts have taught me that change tends
to come about when people share their
perspectives about what is important to them
and listen to each other. I have learned that
opportunities for listening and being heard can
support shared understandings fromwhich
change can emerge.

This led me to offer to facilitate a series of
meetings for the churches in Cedewain, as

part of the diocese’s response to 2020 Vision.
The purpose of the work would be to offer a
context in which the views, hopes, concerns
and fears of the people in each church could
be expressed and heard. The aim would be to
support the development of shared
understandings for churches. It would also aim
to provide a context in which what is already
happening could be celebrated and built upon
at a time of change and to provide information
about Cedewain’s churches for those leading
change processes both locally and within
the diocese.

With the agreement of the diocese,
archdeaconry, mission area and parishes,
a meeting was held in each of Cedewain’s
ten churches between October and
December last year. Each meeting took the
form of an act of worship and a forum for
discussion and listening. Prayers highlighted
how the people of the church are the body of

Christ in each community. Worship included
the Cedewain Collect, a prayer for the
emerging mission area, short readings from
scripture and a poem by Teresa of Avila,
‘Christ has no body now on earth but ours’.

In each meeting, all who attended were invited
to participate in discussions and to share their
thoughts, hopes and fears for 2020 Vision –
firstly in smaller groupings and then within
the whole gathering. Ideas were examined
through the lens of four questions identified
in the Unlocking Potential Toolkit:

How are we following Jesus and
expressing this in our lives?

How are we caring for, nurturing
and building up the people in
our churches?

How are we developing the
leadership we will need in the future?

How are we responding to the
cares and concerns of the
communities around us and
issues in the wider world?

Facilitating the meetings was both demanding
and challenging. It was essential that people
felt ‘safe’ to share deeply-held concerns.
Discussions were open and frank and
differences of opinion were freely expressed
and explored. Reflections about the past
informed thinking, which gave rise to new
ideas. Two key reservations were expressed:
first that only the views of those who attended
the meetings were being considered, and
second whether simply talking together
could actually make a real difference. Other
comments such as ‘We never talk about these
things’ and ‘I never saw it that way before’
suggest that discussions of this kind might
have potential for churches who are exploring
their faith to offer their service to God.

Significant quantities of comments and views
were gathered over the course of the work
and are being analysed to inform a final
report to be shared with the churches and
with those co-ordinating and leading change
in the coming months. It remains a work in
progress...

Making the 2020
Vision Transition
Ann Chidgey is working in the Mission Area of Cedewain as a
Transition Mentor. Ann’s role is to help the churches in Cedewain
find ways of embracing 2020 Vision so that it becomes a reality
in the most southern part of the diocese.


