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MINUTES OF THE MEETING HELD ON SATURDAY 11TH OCTOBER 2014 

 AT THE INTERNATIONAL PAVILION, LLANGOLLEN 

 

 

1.  Welcome and Presidential Address 

Vice President Mr James Turner opened the Diocesan Conference by welcoming delegates to 

the Pavilion venue on the outskirts of Llangollen, the theme of this year’s conference being 

“Unlocking our Potential.” Throughout the conference, there were brief interludes showing 

clips recorded from across the diocese where members of the Teulu Asaff were asked what 

does 2020 Vision mean to them?  

 

Bishop Gregory’s presidential address reflected on how the Church can go about marketing 

itself. Delegates were asked to consider the question “What does the Church in Wales stand 

for?” and forward their anonymous responses at the conclusion of conference.  

2.  Keynote Address – The Revd Canon Linda Jones, Director of Church Growth in 

the Diocese of Liverpool  

Bishop Gregory invited Canon Linda Jones to address conference on her experience in the 

Diocese of Liverpool as it embraces the working practices of Mission Shaped Church and 

Growth Planning Framework, both of which came about as a result of a recent review within 

the diocese. The full content of Canon Linda’s address is available on a Conference 2014 DVD 

which will be issued to all mission areas. 

 

Mr Turner proposed a vote of thanks on behalf of Conference to Canon Linda Jones. 

   



3. 2020 Vision Progress 

Mr Turner introduced the 2020 Vision film highlighting stories from each of the six diocese in  

Wales showing how they are responding to the Church in Wales’ strategy for growth.  The 

film was originally shown to members of the Church’s Governing Body in September and 

introduced by Helen Biggin, chair of the 2020 Vision Implementation Group. The film is not a 

comprehensive guide to all of the work underway within the Church in Wales but gives an 

impression of the change in culture.  

4. Question Time session 

Vice President Turner chaired the Question Time session as a selected panel of guests 
including Bishop Gregory; Canon Linda Jones;  Mr Julian Luke, the Archbishop of Wales’ 
Deputy Registrar and 2020 Vision Officer for the Church in Wales; Revd Canon John Lomas 
and Revd Manon James took to the stage to answer a series of questions from the 
conference floor. Topics included how the move from deanery to mission area will work; the 
importance of continued clergy training, especially as the diocese embraces 2020 Vision; and 
the role of church schools within the diocese and society. 
 
Break for lunch  
 

5. Worship 
 
The Reverend Chancellor Pam Powell chaired the afternoon session and invited the 
Reverend Heather Fenton to lead the act of worship on behalf of the Farm Community 
Network, recipients of the 2014 Diocesan Offering. Monies raised across the diocese 
through this appeal were presented to The Revd Chris Coe, Regional Director of Farm Crisis 
Network Wales, to assist farmers and growers in times of need.  

 

6. Presentation of The Order of St Asaph 
 
The Diocesan Standing Committee had agreed the office of The Order of St Asaph as a way 
of honouring and celebrating outstanding service to the diocese by leading lay members of 
the diocesan family. Admission to the Order celebrates outstanding and distinctive 
contributions made to the witness of the Church in this diocese. Chair of the Advisory Panel, 
the Very Reverend Nigel Williams, Dean of St Asaph, invited this year’s recipients to be 
presented with their medals by Bishop Gregory. The list of those receiving the medal this 
year can be found in the diocesan Yearbook. 
 
The presentation of retirement gifts was also made to retiring Archdeacon of St Asaph, The 
Venerable Chris Potter and his wife Jenny. 

 

7. Formal Business of Conference 
 
The Reverend Chancellor Pam Powell chaired this session. Full copies of the bilingual annual 
report had been previously circulated or were available in the conference packs.  

 
              

 

 



8. Diocesan Accounts 2013 

The Chair invited the Chair of the Diocesan Board of Finance, Mr Clive Myers to present the 

Diocesan Accounts for 2013. The Annual Accounts for 2013 were received, copies having 

been circulated previously and available in today’s conference packs. Mr Myers highlighted 

that in 2013, there was no overall increase in the Parish Share in the last twelve months, this 

despite an increase in key costs of clergy stipends (+1.8%) and clergy housing costs (+3/5%.) 

The Parish Share Discount Scheme has proved popular with 83% of parishes having taken up 

the benefits of the scheme. Parishes who pay their share in full and on time take advantage 

of a 2% discount. Those with historic arrears qualify for the scheme if they pay off at least 

20% of their arrears in addition to the current share. Many parishes are now paying by 

Standing Order and this has increased a level of consistent, regular payments thus improving 

cash flow for the diocese and enabling the diocesan finance team to free up time to work 

alongside parishes who are facing financial hardship. The diocese is still dependent on the 

financial support from the Representative Body in the form of the Block Grant representing 

25% of the diocesan income. The value of diocesan assets increased by 14% (£738k) during 

2013 as world markets rallied and new investment opportunities were identified. 

Expenditure has been managed carefully and we finished the financial year some 6.4% on 

the budgeted level and -3.3% on the previous year. Clergy costs, including housing, 

represented 81% of total expenditure.  

 

A significant factor is the number of clergy inter-regna. Clergy vacancies are becoming 

increasingly difficult to fill despite our best efforts due to the age profile of serving clergy 

(many of whom are approaching retirement) and the reduced number of vocations to the 

ordained ministry. This significant number has led to a surplus of £275,265. This money has 

been earmarked by the Diocesan Board of Finance to support 2020 Vision initiatives by 

match-funding funds allocated for this purpose by the Representative Body. 93% of the 2013 

Parish Share had been paid in full by January 2014. 

 

The Chair invited questions or comments. Mr Myers paid special tribute to the thoroughness 

and efficiency exercised by the diocesan finance team who scrutinise all expenditure in 

detail.  

 

Conference was asked to receive the 2013 Annual Accounts. 

Proposed : Col Glyn Jones, Llanfair Caereinion 

Seconded : 

Carried by a call of assent. 

9. Diocesan Budget 2015 

The 2015 Budget was presented to the conference and circulated to all members in 

conference packs. Expected income will be £4,565,778, a +3.2% increase on the 2014 

budget. Parish Share remains the largest source of income representing 69% of our income 

after accounting for the discount scheme. The Diocesan Board of Finance is grateful to the 

parishes for their ongoing support in financing the mission and ministry of the diocese. In 

order to continue this work, it is proposed that the Parish Share scheme be supplemented 



by 2% increase. However, the diocese remains dependent on a significant subsidy from the 

RB in the form of the Block Grant, representing some 23% of our diocesan income. In 2015, 

this amount has been reduced to £84,413 as the RB is also exercising better management of 

its finances during times of financial uncertainty. The RB has created a new Transformation 

Fund to support 2020 Vision initiatives across the Province. A total of £3m will be shared 

equally across the dioceses : £1m in each of the years 2015-17. This funding is to be used for 

new purposes only relating to 2020 Vision, including costs relating to the development of 

Mission Areas and the creation of Mission Area teams. Tight financial management will be 

necessary to deliver the budgeted surplus of £8,451. 

 

Expenditure is expected to around £4,557,327 which is a +3.76% increase on the 2014 

financial year. This includes a 2.5% increase in clergy stipends, a 5.5% increase in 

contributions to the Clergy Pension Scheme and a 2.7% increase in costs by the Parsonage 

Board. Other expenditure will include the £166,667 received from the RB to be spent on 

2020 Vision initiatives and the diocese is committed to spending this money out in parishes 

and Mission Areas. Conference was asked to agree 2% overall increase in Parish Share. 

Clergy costs are based on 83 stipendiary clergy including eight training curates, thus leaving 

an underlying figure of 75 clergy. As this target has now been achieved, we are focussing on 

deploying these clergy to the greatest effect whilst still investing in the future through 

training curacies. Clergy recruitment is becoming more challenging as many of our current 

clergy are approaching retirement age. We will expend increased resources – time and 

financial – on clergy recruitment during 2015 in an effort to avoid lengthy and expensive 

inter-regna.  

 

The Chair invited questions or comments. A question raised by Revd Mike Harrison related 

to the existing property portfolio and Mr Myers explained that although the number of 

stipendiary clergy may have reduced, a healthy revenue was being realised by releasing 

diocesan properties currently retained by the Parsonage Board to being rented out.  

 

Conference was asked to receive the 2015 Budget. 

 

Proposed :   Mrs Carol Derry, St Asaph Deanery 

Seconded :  Revd Hugh Burgess 

Carried call by a call of assent. 

10. Bishop Gregory’s closing remarks 

Bishop Gregory reflected on the highly professional presentation, smooth-running of the 

Conference, and thanked all those who took part in the day’s success. He was particularly 

encouraged to see so many representatives of the Youth Network present and this gives the 

diocese hope for the future of the Church. He closed the Conference with a bilingual 

blessing. 


