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Report of the Standing Committee 
 

The following meetings have been held since the 2014 Diocesan Conference: 
 

 
26 November 2014 – Pensarn 
 

1.  Review of the Diocesan Conference held on 11 October 2014 

The feedback forms received indicated that 92% of those attending had said that the 
conference was either ‘good’ or ‘excellent’.  Canon Linda Jones, the keynote speaker had been 
well received and it was evident that the involvement of members of the Youth Forum had 
been appreciated.  

2.  20 20 Vision  

a)  Review of the ‘The Time is Now’ Conference 

The provincial ‘The Time is Now’ Conference about 2020 Vision had taken place at Venue 
Cymru Llandudno on 21 & 22 November. The Diocese of St Asaph had been represented by 
over 30 delegates. Dr Huw Lloyd a delegate at the Conference and the St Asaph 2020 Vision 
Lay Advocate gave a presentation about his own personal experience and thoughts about the  

b)  Follow up to ‘The Time is Now’ Conference 

Follow up action to ‘The Time is Now’ Conference was agreed and  includes: 

 Individual action 

 Permission to stop 

 Ecumenical action 

 Gather stories of success 

 Developing fresh lay ministry models 

 Give God a blank canvas 

A diocesan follow up event to the ‘Time is Now’ Conference will be arranged. Funding will be 
provided by the Province. It is proposed to have a roadshow event during the weekend of 27 
February – 1 March 2015 at three accessible locations across the Diocese. A planning group 
has been convened and will meet at the beginning of December to begin organising the 
roadshow.  Mr Mark Yaconelli a renowned writer and spiritual director had agreed to be the 
keynote speaker.  



 

 

 

3.  Matters raised by the Deaneries and emerging Mission Areas 

Revd Chancellor Pam Powell shared her experience in the Deanery of Mathrafal as it evolves 
into three Mission Areas. She described how the PCC Treasurers had worked with the 
Diocesan Finance Officer Mr Graham Walker to look at the Parish Share, ensuring that 
decisions and actions were rooted in the principles of the scriptures. 

Revd Canon Adrian Copping, Area Dean of Mold/Mission Area Leader advised those involved 
in forming Mission Areas to consider the importance of creating and maintaining good 
relationships. 

4.  Diocesan Grants Committee - a report on progress 

Mr Dave Rowley, Chair of the Diocesan Grants Committee presented a report on the progress 
made by the Grants Committee since its inception in 2013. Copies of the application forms 
and supporting documents that the Committee have produced were distributed in advance of 
the meeting.   
The committee has identified the following key priorities: 

 A clear application process 

 Clear criteria 

 Transparent decision making 

 Monitoring 

 Evaluation 

To date, the Grants Committee has achieved the following: 

 Streamlined application process 

 Flexibility 

 Set criteria to fulfil, which are 

 Transparent  

 Offer accountability 

 Setting up a monitoring and evaluation process 

 Overhaul of the Diocesan Offering process The Grants Committee is currently working to 

implement two new sources of funding - a Training Bursary for clergy and lay persons and the new 

Transformation Fund which will provide significant funding for 2020 Vision (£330,000 per year for 

3 years from 2015).  

 
5.   The Church in Wales and same sex partnerships 

Bishop Gregory referred to the document: ‘The Church in Wales and same sex partnerships; a 
briefing note for the consultation process’, he outlined the background to, and current status 
of the consultation process.  In summary, the Church in Wales is required to determine which 
of the following three options is the most appropriate for the Province at this time: 

1) Maintain that the union of one man and one woman is the only definition of marriage 
recognised by the Church in Wales, and make no liturgical provision for recognising 
same sex relationships 



 

 

 

2) Make provision for the blessing of same sex relationships (i.e. civil partnerships or 
state recognised marriages), but not carry out same sex weddings 

3) Conduct marriages for same sex couples 

 
The Bishop proposed that the Diocese of St Asaph’s response to the consultation process 
should be determined by the outcome of three archdeaconry consultation meetings. The 
meetings would be held in the first week of June 2015. Revd Canon Phil Groves, of the 
Anglican Communion Office, and editor of the definitive work, “The Anglican Communion and 
Human Sexuality”, has agreed to facilitate the discussions at these events.  At the end of each 
consultation meeting it is proposed to hold a secret ballot on the three options. The Bishop’s 
proposal was approved. 
 
6.  Proposal to group the parishes of Pontblyddyn, Treuddyn and Nercwys 

Revd Canon Adrian Copping, Mold Mission Area Leader, proposed that the parishes of 
Pontblyddyn, Treuddyn and Nercwys be grouped. The grouping is part of the Deanery Plan 
and will benefit the emerging Mold Mission Area. The proposal has the support of all parishes 
affected.  

After a vote, the proposal was agreed unanimously. 

 

26 March 2015 – Llandrinio 
 

1.  2020 Vision – Unlocking our Potential 

a)  ‘A Hope and a Future’ Engaging with Communities Training Pilot 

Bill Crooks and Jackie Mouradian of Mosaic Training Consultancy were introduced. Mosaic 
Training Consultancy specialises in Christian and community development by using innovative 
methods such as visual and performing arts to provide fun and accessible training and 
resources. Mosaic has delivered a pilot series of three training workshops called ‘A Hope and 
a Future’ in the Hawarden Mission Area. 
 
Mr Crooks and Ms Mouradian led the act of worship in a style that provided a flavour of the 
methods used in the workshops. Mr Crooks spoke about the Hawarden experience of the ‘A 
Hope and a Future’ training workshops. The project encouraged churches to be proud of the 
unique character of their church and to develop a vision for working alongside other churches 
to address needs in their communities. The workshops were well attended and 
enthusiastically received by individuals and churches in the Mission Area. The outcomes 
achieved complement the principles of 2020 Vision.  
 
It was proposed to build on the pilot project in Hawarden by: 
 

 Confirming that the project outcomes fit with our 2020 Vision Diocesan strategy 

 Offering the training to all Mission Areas or Deaneries who are committed to 

becoming Mission Areas  



 

 

 

 Developing an application to the Grants Committee for funding for the training from 

the Transformation Fund. 

After a Question and Answer section, followed by a vote, it was unanimously agreed to accept 
the proposal in principle.  
 
b)  Power of Prayer: Bringing 2020 Vision to life – Review 

Mrs McCarthy reported on the Power of Prayer events that were held between 27 February 
2015 and 1 March 2015. 

Four events were held during the weekend at three locations in the diocese: 

 St Asaph 

 Wrexham 

 Tregynon 

 

A total of 345 persons attended the events. The Bishop and the keynote speaker Mark 
Yaconelli were present at all the venues and the format remained consistent at each session.  

Mr Tim Feak, Under 25s Officer, Dr Huw Lloyd, 2020 Vision Advocate and Revd Chancellor 
Pam Powell, Transition Missioner delivered their personal testimonies of the event. 

Power of Prayer follow up plans 

The plans for keeping up the momentum generated by the Power of Prayer include: 
 

 Weekly email contact 

 Developing a ‘Web of Prayer’ across the diocese 

 Transformation Fund launch 

 Transition Mentors 

 Possible return of Mark Yaconelli in 2016 

 ‘A Hope and a Future Training’ 

 Mission Area Prayer groups 

 Investment in training 

 

 

 

2.   Diocesan Grants Committee Membership 

Mrs Diane McCarthy reported on the progress to address the request made at the last 
meeting of the Standing Committee to increase the membership of the Diocesan Grants 
Committee by co-opting two additional members to further equip the Grants Committee to 
manage the Transformation Fund. Two persons have been identified, Mr Chris Hinds and Mrs 
Sue Sawyer, and they have agreed to sit on the Grants Committee. The proposed new 
membership has the support of the Diocesan Board of Finance. 
 
 



 

 

 

3. Transformation Fund 
 
Details were provided about the Transformation Fund created by the Representative Body to 
assist with meeting new costs arising as part of 2020 Vision. The St Asaph Diocesan Board of 
Finance has agreed to match fund the Representative Body’s grant to the Diocese making a 
total sum of £330,000 available in 2015, 2016 and 2017. 
 
The Grants Committee recognises the need to launch the Transformation Fund as swiftly as 
possible so that initiatives across the diocese can receive financial support to allow them to 
flourish. The Transformation Fund will be launched after Easter with the first applications 
being considered at the next meeting of the Grants Committee in July 2015.The Grants 
Committee is committed to considering urgent applications by email or by convening an 
extraordinary meeting if this is deemed necessary. 
 
The Grants Committee has more work to do on establishing a monitoring process for the use 
of funds allocated under the Transformation Fund. The processes tested in the operation of 
the Supporting Initiatives in Ministry Grant Scheme will be useful in establishing this process. 
It is recommended that the operation of the Transformation Fund is reviewed annually and a 
full report provided for the Board of Finance and Standing Committee. 
 

Members of the Standing Committee were asked to indicate their approval or otherwise of 
the proposal for the operation, management and tracking of the Transformation Fund. The 
process will be subject to a full annual review in each year of its operation. 
 
After a discussion followed by a vote, the proposal was agreed unanimously. 
 
4.  Proposed Church Army Centre of Mission 
 
It was proposed that the Diocese enter into a five year partnership with the Church Army to 
provide two Pioneer Evangelists to operate in the Caia Park and Hightown area of Wrexham 
as part of the Mission Area team. 
 
Under the terms of the proposal, the Diocese would fully fund one evangelist and the Church 
Army would fund the other post. The Church Army would act as employer for both evangelists 
within the Centre of Mission. The evangelists would be jointly accountable to the Bishop of St 
Asaph and the CEO of the Church Army. A copy of the proposed job description was 
circulated. 
 
After a discussion followed by a vote, the proposal was agreed unanimously. 
 
5.  The Church in Wales and Same Sex Partnerships 
 
The Governing Body has offered three main options for the church: 

 No change to the Church’s current teaching and practice on marriage and partnerships 

 To allow same sex unions to be blessed in the Church in Wales 

 To enable same sex couples to marry in the Church in Wales 

 



 

 

 

A series of three open meetings have been arranged across the diocese in order for anyone 
who wishes to attend to come along and participate in discussion. 
 
There will be an opportunity to debate the three options offered by the Governing Body and 
to complete a questionnaire to discover the views on a way forward in consideration of the 
inclusion of gay and lesbian people and faithfulness to scripture, tradition and reason. 
 
6.  Review of the Diocesan Priorities 
 
The following Diocesan Priorities were adopted by the Standing Committee in November 
2012: 

 Deepening our Discipleship 

 Increasing Participation 

 Identify and develop our future leadership 

 Extending God’s welcome 

The Bishop proposed that the priorities be reviewed to make sure that they remain current, 
complement 2020 Vision and our motto ‘Unlocking our Potential’. After discussion, it was 
agreed to appoint Revd Alexier Mayes to conduct the review, with a second person being 
appointed subsequently.  
 
7.  2015 Diocesan Conference 
 
The 2015 Diocesan Conference will be held on Saturday 10 October at Llangollen International 
Pavilion. Ms Mandy Harvey a foremost practitioner in outreach and community ministry in 
Swansea and an inspiring speaker has agreed to deliver the keynote address. 
 
Work will soon be commencing on organising the Conference and any volunteers who would 
be willing to join the planning group would be very welcome. 
 
8.  Matters raised by the Deaneries and emerging Mission Areas 
 
Questions had been submitted about how Mission Areas fit in the Church in Wales 
Constitution. 
 
Mr Llyr Williams, Diocesan Registrar stated that the Representative Body is currently working 
on this matter. However, the provisions already contained in the Constitution are not always 
an obstacle to transformation into Mission Areas. PCCs also have the option to petition the 
Bishop for an ‘Episcopal Decree’. 
9.  Provincial Reports to Standing Committee 
 
a)  Report from the Representative Body 
 
A résumé of the last meeting of the Representative Body held on 12 March 2015 was 
circulated. Archdeacon Bob Griffiths, a Diocesan representative on the Representative Body, 
outlined the RB’s position on handling funds when churches are sold in order for the 
procedure to be more widely known and taken into consideration when the situation arises. 



 

 

 

When a church is sold, the RB retains 10% of the proceeds of a sale to cover administration 
costs. The remainder of the proceeds are allocated to other church buildings in the parish, 
however, the availability of this money is time constrained – the money must be used, or 
plans submitted to the RB within 18 months. After the 18 months period, if the money has 
not been used in the parish, the Bishop may allocate it elsewhere within the diocese. 
 
 

9 June 2015 – Wrexham 
 
 
1. A Hope and a Future Training 

Sarah Wheat, Diocesan Engagement Officer provided an update on how the ‘A Hope and a 
Future’ training initiative had progressed since the last meeting. An application for a grant 
from the Transformation Fund to support the initiative has been submitted to the Diocesan 
Grants Committee for consideration. The target is to train 360 people by the end of the 
project and several Mission Areas had already expressed interest in receiving this training. 

2.  The Church in Wales and same sex partnerships 

The Governing Body has submitted three options for consideration by all dioceses in the 
Province about the issue of same sex partnerships and marriage. 

a. Stay with traditional teaching 

b. Open to Blessings after civil unions 

c. Change the definition of ‘marriage’ 

Bishop Gregory outlined the outcome of the consultations to date in St Asaph. A total of 25 
responses to the three options had been submitted directly to the Bishop from deaneries, 
parishes and individuals. The responses indicate a mixed opinion. 

Three Consultation meetings were held and approximately 380 persons had attended in total. 
Revd Canon Phil Groves of the Anglican Communion facilitated the meetings and analysed the 
questionnaires submitted by the participants at the end of each consultation meeting. 

The Bishop remarked that the Consultations in the diocese of St Asaph show that the majority 
of people participating in the consultation want to see change, and the Church in Wales able 
to affirm those in same gender committed relationships.  However, the picture is far from 
clear, with very strong commitments to traditional Christian teaching in some quarters, and 
equally strong commitment to changing the definition of marriage among others.  It is hard to 
see how everyone’s hopes on this matter will be easily fulfilled. 

3.  2020 Vision – the transition from deaneries to Mission Areas 

a)  Transition Mentors 
 
Two new Transition Mentors had been appointed and have begun to work in the Mission 
Areas of Hawarden and Llanrhos. Further appointments are currently being processed. 
 



 

 

 

c)  Mission Area Finance 
 
A Diocesan Mission Area Finances Group has been appointed by the Diocesan Board of 
Finance. Mrs McCarthy detailed the draft of the model for Mission Area Finances produced by 
the group. The model is based on a set of clearly articulated principles supported by the 
theology of generosity.  Mrs McCarthy outlined the principles, the proposed process, 
timescales and the remaining outstanding issues. A financial model for all Mission Areas 
should be in place by the beginning of 2018. 
 
4.  Diocesan Accounts 2014 
 
Mr Clive Myers, Chair of the Diocesan Board of Finance presented the 2014 Accounts. 

 There was a 1% increase in the total amount of Parish Share requested in 2014. 

 The Parish Share Discount Scheme was continued for a second year and over 84% of 

parishes qualified for the discount. 

 97% of all Parish Share had been paid in full by the end of the first week in January 

2015. 

 The £1.147m block grant from the RB represents 26 of diocesan income 

 The value of investments has increased by 25% (£858k) during 2014 as we identified 

new investment opportunities but interest rate on bonds and cash holdings remains 

low. 

 Expenditure has been managed carefully and finished the year -5.5% on the budgeted 

level. 

 Clergy costs, including housing, represented 80% if total expenditure. 

 Clergy stipends increased by 2.5% and clergy housing contributions by 2.7%, both 

above the Parish Share increase of 1% 

 Savings made in the Developing Steering Group budget due to low numbers of 

ordinands in training and savings on the Clergy Residential School. 

 
In summary, strong financial management and a significant number of inter-regna led to a 
surplus of £284,396.  This surplus will be used to match fund the Transformation Fund 
without making further demand on our parishes and to support other initiatives for growth. 
There is also now scope for some budgeting flexibility for 2016.  
 
Following an opportunity for questions, members voted unanimously to accept the 2014 
Diocesan Accounts. 
 
5.  Matters raised by the Deaneries and emerging Mission Areas 
 
Revd Toni Bennett, Area Dean Pool Deanery submitted the question: 
‘Improved communication and the ability to set up meeting between different groups across 
the Mission Area will become vital to the working of Mission Areas.  Would the diocese 
consider funding and setting up appropriate electronic ways in which this could be done for 
clergy and key lay people? 



 

 

 

A response was provided recommending a number of methods of modern technology that 
are available and already being used by some Mission Areas. 
 
The new Diocesan Communications Officer who will commence work full time in September 
will be able to supply advice and guidance. 
 
6.  Presentation from the Developing Steering Group 
 
Revd Dr Manon James, Revd Dr Richard Hainsworth and Revd Steven Green provided an 
update on the work of the Developing Steering Group. 
 
Revd James outlined the detail of the process for discerning and nurturing potential 
vocations. A flow chart illustrating the procedure was provided. 
 
Revd Steven Green explained the role of the Vocations Adviser in the Discernment Process. 
Vocations Advisers will help and guide individuals to discern the nature of the ministry that 
God is calling them to and support them in the discernment process. 
 
Provision has been made for the work of the Ministerial Training Team to receive 
administrative support at the Diocesan Office. 
 
 
7.  Representation of Women in the Church in Wales 
A copy of the Governing Body’s report on the Representation of Women in the Church in 
Wales was circulated to all members of the Committee. The  report did not make happy 
reading because it appears that the Church is going backwards rather than making progress in 
ensuring the women are fairly represented.  
 
In the Diocese of St Asaph, there are currently no female archdeacons or dean and the 
majority of Deanery/MA leaders are male. One member of the Bishop’s Staff is female. 
 
The Bishop proposed that a commission of women be formed to advise the diocese on issues 
of gender equality. After discussion, it was agreed that in the first instance, the lead officers of 
the Steering Groups and the Transition Missioner to begin some preliminary work on forming 
a commission before reporting back to the Standing Committee with a formal proposal.  
 
8.  Diocesan Priorities 
Revd Alexier Mayes and Mrs Jennie Castle had undertaken a review of the Diocesan Priorities 
and recommended that the Diocese should retain the priorities without change, but extend 
the ‘Unlocking our Potential’ motto by adding the phrase ‘Equipping the Saints’.  
 
After discussion, this recommendation was agreed by the members of Standing Committee.  
 

 
 
 
 



 

 

 

22 September 2015 – Holywell 
 
1. Annual Reports for the Diocese of St Asaph 

The Annual Reports were presented and there was an opportunity for discussion and 
questions. Following feedback last year, the Reports now include an update on 2020 Vision 
Unlocking our Potential, an analysis of current statistics and a report from the Retired Clergy 
Association. 
 
The Annual Reports were accepted and approved unanimously. 
 
2. Diocesan Budget 2016 

Mr Clive Myers, Chairman of the Diocesan Board of Finance, presented the 2016 budget. The 
Board of Finance is proposing to run a budget deficit in 2016 of £318,755 and there will be no 
overall increase in Parish Share.  After discussion, members accepted the budget unanimously 
and recommended it to be received at the Diocesan Conference. 

3. 2020 Vision  - Unlocking our Potential  

 
a) Transition Mentors 

 

Revd Chancellor Pam Powell reported back on work that is underway in every Mission Area or 
Deanery across the diocese. Nuala Quinn and Jennie Willson, Transition Mentors in the 
Deaneries of Llanrhos and Hawarden respectively, reflected on their experiences.  
 
b) Mark Yaconelli Residency 2016 

 

Archdeacon John Lomas reported that funding had been secured from the Transformation 
Fund for a 6 month residency for Mark Yaconelli. The residency will begin in February 2016 
and will focus on 3 key areas of work: using the ‘hearth’ model to build cohesion within 
Mission Areas and their communities; young people, evangelism and discipleship in Mission 
Areas; and spiritual formation and leadership.  
 
c) Diocesan Training Opportunities 2015-2016 

 

The 2015/16 Training Prospectus will be available at the Diocesan Conference and will provide 
a comprehensive programme of training for all of us including several new courses. Training 
bookings have increased since the introduction of the Prospectus and copies are distributed 
to every church in the diocese.  
 
d) A simple Guide to Diocesan Grants 

 

A copy of the Guide to Diocesan Grants was provided for all members with encouragement to 
share it as widely as possible. Members were urged to be bold and creative, particularly when 
applying to the Transformation Fund which explicitly supports new projects which 
demonstrate clear vision.  
 
 



 

 

 

4. Diocesan Conference 2015 

The agenda for the Diocesan Conference was discussed and approved. The St Asaph Youth 
Forum will be leading the worship and the end of the day and members were reminded that 
the Conference is a full day commitment.  
 
5. Request for support from TCC 

 

Kay Polley, Lead Organiser for TCC, delivered a presentation that focussed on the work and 
achievements of TCC in North East Wales. TCC would like financial support from the diocese 
and will offer the Engaging Steering Group full membership of their organisation. Standing 
Committee indicated their support of a bid being made to the Diocesan Board of Finance for 
consideration.  

 

6. Refugee Crisis 

 

Revd Aiden Coleman presented an emergency motion on the refugee crisis in Calais. It was 
agreed to form a small committee to work on developing a cohesive diocesan response to this 
on-going situation. 
 
7. Boundary changes 

 
The proposal to transfer the Grouped Parishes of Llangollen with Trevor and Llantysilio and 
the Grouped Parishes of Llansantffraid Glyn Ceiriog, Llanarmon Dyffryn Ceiriog and Pontfadog 
from the Deanery of Dee Valley to the Deanery of Penllyn and Edeyrnion was approved 
unanimously.  
 

8. Election of Vice Presidents of the Diocesan Conference 

 

Members unanimously approved the appointment of Revd Martin Batchelor, Revd Sarah 
Errington and Dr Hilary Murray as Vice Presidents of the Diocesan Conference for the next 
triennium.  
 
9. Membership of the Diocesan Advisory Committee on the Care of Churches 

 

Members unanimously approved the appointment of Mr Terry Parry to the Diocesan Advisory 
Committee for the Care of Churches for the remainder of the current term of office of the 
Committee. It was also noted that Menna Gerrard has been appointed by the Bishop to chair 
the DAC following the retirement of Philip Eyton-Jones. 
 
 

 

 


