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On Advent Sunday, every year I make it my habit to issue this Pastoral Letter, and I very much hope 
that as followers of Jesus Christ we’re not so busy in the rush to get to Christmas that we skimp or 
neglect the season of Advent. 
 
Advent is the season of preparation for Christmas and in a practical sense of course, we’ll all be very 
busy preparing for Christmas, getting the food and presents ready, preparing our carol services.  On 
a spiritual level though, we’ll be using the season of Advent to prepare for that moment when we 
come face to face with God, when we have to render to him an account of our lives.   
 
The moment of death, the day of judgement, the second coming:  call it what you will we can’t avoid 
in Christian teaching, the fact that there is going to be a day when we come face to face with God.  
This idea of the second coming, of the day of judgement, is a theme which is often neglected in the 
modern church. 
 
I’ve been particularly struck by something that Jesus says when he’s talking about that moment of 
judgement, when we come before the throne of God.  Jesus says, “Blessed is that servant whom the 
master finds at that moment doing the job he has to do.” Jesus does not let any of his disciples off 
the hook.  He’s reminding us that we will each have to give a personal account for our lives.  Blessed 
is the person he finds at work doing his job.  But just what sort of work is it that Jesus expects us to 
be doing? 
 
Last month we were privileged to host a meeting of the Anglican Oriental-Orthodox Commission 
here in the diocese of St Asaph and I took the opportunity to give them a bit of a tour.   As well as the 
cathedral, we visited two churches of the diocese, one ancient and one modern, in order to see what 
that were doing about mission in very different ways.  
 
In the village of Llanrhaeadr Yng Nghinmeirch we have one of our ancient medieval churches; 
although they are a small community and a small congregation, they also have one of the glories of 
our diocese: a magnificent pre-Reformation Jesse window; a window which sets out in glowing 
colour the entire family tree of Jesus.  Mission in this place is very much about using the treasures of 
the past to illuminate the faith of today so that visitors and pilgrims to this wonderful church and 
wonderful window can think about how the faith of Jesus Christ is still living, is still active in this 
community. 
 
In Pensarn, near Abergele, our newest church, Canolfan Dewi Sant, has a different context.  It’s able 
to work with many of the community - with the unemployed, the elderly, young mothers and 
toddlers, social services and others - to give a practical edge to the command of our Lord to love and 
serve our neighbours. 
 
Both of these churches are very impressive in their own way. Although very different in their 
location, in the resources available to them, in their sense of vocation to ministry, both of these 
churches have found a way to be very real in the witness they offer to the world.  I believe that is 
potentially true of every church in the diocese.   
 



It doesn’t matter whether a church is large or small, whether the congregation are few or many, 
each of us can develop a ministry which suits our circumstances; the particular thing that we can do 
to reach out to the world.  
 
At our Diocesan Conference, our speaker, Mandy Harvey, spoke to us about the need for the church 
to be God’s present in the world: for us to be “God with skin on”.  Of course she’s right: if Jesus is to 
be seen in the world today, then it’s down to us as the church to reveal that love; to be the practical 
presence of God in the world.  We need to act under God of course, in the guidance of the Holy 
Spirit, in God’s power and with God’s love, but ultimately it’s down to us, to show that faith does 
make a difference and isn’t just a collection of pious words.   
Someone said to me the other day that they didn’t think the initiative “Unlocking our Potential” at a 
diocesan level had yet really made it through to the folk in the pews, and that’s despite every 
attempt to get the message across.  For the last two years, I’ve been banging on about it and so 
have almost every diocesan publication.  Some people have said that perhaps if we just keep our 
head down, if we keep quiet, then this initiative will go the same way as some of the other bright 
ideas of the past.   
 
The truth is of course, that God is looking to us in our churches to bear witness to his love in the 
world, to make a real difference.  If we can’t do it, or if we won’t do it, then the Holy Spirit is quite 
capable of finding other channels by which his love maybe expressed, and leaving us, quite frankly, 
to die. 
  
Although “Unlocking our Potential” is quite a broad initiative, it actually comes down to just one 
thing:  being able to work together to encourage each other to be bold, to unlock the potential to do 
what we can to make a difference in bearing witness to our faith. Maybe we can get involved with 
welcoming refugees, or work by supporting organisations that are seeking to build peace in Syria.  It 
could be a big thing, or as small as just offering a word of comfort or support to our bereaved 
neighbour.  But whatever it is, we all can be active in bearing witness to God’s love.  What we are not 
allowed to do is just sit back and say “Well, as long as I get the service I want on a Sunday, I’m quite 
content to leave it there”.  
  
At our Diocesan Conference, we gave out a card to everyone. “I can do that” was printed on it, and 
the point, of course, is that we can all make a difference; we can all do something.  If this Advent, we 
could make a resolution to say “I can do this, and together as a church we can do this, in order to 
reach out practically to express God’s love”, then we begin to change the life of the church and of 
the world. 
 
We’re 238 churches in the life of this diocese, and sadly we’ve seen at least 40 years of decline.  But 
it’s a new church year, and if we can make a resolution to do what is necessary to make our life 
attractive, so that one individual or perhaps a whole family, would want to join our life and share our 
worship, then we would move from decline into growth.  I don’t think that’s asking too much of any 
one of us.  We don’t want growth of course for its own sake –it’s because we’re called as a church to 
make visible the splendour of eternal life in the everyday neighbourhood. 
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