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Glossary of Terms 

Mission Area (MA) – a group of mutually supportive churches working together for a 

common purpose. Individual parishes will be united and merged to form one parish known 

as the Mission Area. The newly created Mission Area will share each church’s responsibility 

to its local community. 

Mission Area Conference (MAC) – this will set the strategic direction of the MA. It will 

have the powers of both the former PCC and Deanery Conference and will promote the 

whole mission of the Church. It will identify and review the needs of the Mission Area in 

respect to people, finance, buildings and property. Two MA wardens will be appointed and 

will act as lay co-chairs of the MAC. 

Mission Area Executive (MAE) – this will have day to day responsibility for the MA 

under the leadership of the MAL and/or the MA Wardens (lay co-chairs of the MAC). It will 

be accountable to the MAC. 

Shared Ministry Team (SMT) – this will include all those holding a Bishop’s licence to 

minister, both lay and ordained. Its role is to develop the mission and ministry of the whole 

people of God. 

Mission Area Leader (MAL) – the Bishop of St Asaph will appoint one member of the 

SMT to act as Mission Area Leader. This will be for a fixed period of five years. 

Church Committee – Each church within a MA may appoint its own church committee 

to be responsible for matters of local concern. 
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Rhestr Termau 

 
Ardal Genhadaeth - Mission Area (MA) – grŵp o eglwysi’n cefnogi ei gilydd, yn gweithio gyda'i 

gilydd at ddiben cyffredin. Bydd plwyfi unigol yn cael eu huno a'u cyfuno i ffurfio un plwyf a elwir yn 

Ardal Genhadaeth. Bydd yr Ardal Genhadaeth sydd newydd ei chreu yn rhannu cyfrifoldeb pob 

eglwys tuag at ei chymuned leol. 

Cynhadledd Ardal Genhadaeth - Mission Area Conference (MAC) – bydd hon yn gosod 

cyfeiriad strategol yr Ardal Genhadaeth. Bydd ganddi bwerau’r Cyngor Plwyfol Eglwysig blaenorol a’r 

Gynhadledd Ddeoniaethol, a bydd yn hyrwyddo holl genhadaeth yr Eglwys. Bydd yn nodi ac yn 

adolygu anghenion yr Ardal Genhadaeth mewn perthynas â phobl, cyllid, adeiladau ac eiddo. Bydd 

dau o wardeiniaid yr Ardal Genhadaeth yn cael eu penodi, ac fe fyddan nhw’n gweithredu fel cyd-

gadeiryddion lleyg y Gynhadledd Ardal Genhadaeth. 

Pwyllgor Gweithredol yr Ardal Genhadaeth - Mission Area Executive (MAE) – ar y pwyllgor 

hwn y bydd y cyfrifoldeb beunyddiol dros yr Ardal Genhadaeth dan arweiniad Arweinydd yr Ardal 

Genhadaeth a / neu Wardeniaid yr Ardal Genhadaeth (cyd-gadeiryddion lleyg Cynhadledd yr Ardal 

Genhadaeth). Bydd yn atebol i Gynhadledd yr Ardal Genhadaeth. 

Tîm Gweinidogaethu ar y Cyd - Shared Ministry Team (SMT) – bydd y tîm yn cynnwys pawb 

sy'n dal trwydded Esgob i weinidogaethu, yn lleyg ac yn ordeiniedig. Rôl y tîm yw datblygu 

cenhadaeth a gweinidogaeth holl bobl Dduw. 

Arweinydd Ardal Genhadaeth - Mission Area Leader (MAL) – Bydd Esgob Llanelwy yn penodi 

un aelod o'r Tîm Gweinidogaethu ar y Cyd i weithredu fel Arweinydd Ardal Cenhadaeth. Bydd hyn 

yn am gyfnod penodol o bum mlynedd. 

Pwyllgor yr Eglwys - Church Committee – Bydd pob eglwys o fewn yr Ardal Genhadaeth yn 

gallu penodi ei phwyllgor eglwys ei hun i fod yn gyfrifol am faterion lleol. 
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Seven steps to a Mission Area 

As a Diocese we are all taking steps to serve our church communities to work better together, to grow 

in faith and to share the good news of Jesus Christ. The transformation from Deanery to Mission Area 

(MA) has been evolving for some time and each Emerging Mission Area (EMA) has taken steps 

slightly differently depending upon circumstances and culture. The following seven steps do not need 

to be taken in this order but hopefully they will be helpful in recognising where each MA is on their 

journey. 

1. Churches begin discussions about shared mission and ministry and discuss the concept of 

Mission Areas (MAs). Church members are invited to local meetings to identify and form a 

vision on how they can work locally with other churches to strengthen their common life 

whilst engaging in mission and outreach in the communities they represent. 

2. Neighbouring   parishes come together with their current Area Dean to develop the 

practicalities of working together in an EMA.  These conversations, which need to be ongoing, 

may involve churches of other traditions, schools and other agencies.  A   vision starts to 

develop on what the EMA may look like and how it will function on a day to day basis. 

3. Further consultation may include a Transition Mentor as well as Diocesan Officers, the 

Archdeacon, Transition Missioner and Bishop to consider the practicalities of becoming a MA 

and identifying priorities. Liaison is established with the Archdeacon and Bishop and their 

views sought. 

4. A strategic Mission Area Executive (MAE) is formed to look at recommendations and 

devise a development plan for the first five years. The MAE is accountable to the MA 

Conference (MAC) and led by a potential Mission Area Leader (MAL) or elected Lay Chair. 

The Shared Ministry Team (SMT) will represent those who offer a range of ministries. MAs 

need to be aware of existing training and how to access more specific and effective training to 

meet the needs of their MA. 

5. The MAE work with the Bishop to review the terms of the Decree establishing the MA. 

Working with Diocesan Officers and the MAC they also develop a Covenant, a working 

agreement, to fulfil the needs of the MA, keeping in mind the agreed vision, priorities and 

development plan. This is attached to the Decree and signed off by the MAL and Lay Chair of 

the emerging MAC. Treasurers meet with Diocesan Officers for initial discussions on MA 

finance  

6. Plans for the new MA are formally presented to the Bishop and Standing Committee of the 

Diocesan Conference who have responsibility for the mission and pastoral boundaries of the 

Diocese and for approving the formal change to a new MA or MAs. 

7. The MA is commissioned and should now exhibit all the hallmarks of a MA as perceived in 

the MA Covenant. The MAC replaces the Deanery Conference to which the MAE and SMT 

teams are accountable.  Financial arrangements are agreed upon and implemented. This is not 

the end as the progress is constantly   evaluated to meet the challenging and changing needs 

of our communities to grow in faith and serve in mission. 
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As we are working towards the establishment of MAs the following Checklist may be useful, again 

depending on your circumstances you may have a slightly different order. 

1. Ensure good conversations in churches and Deanery to establish what a MA is and 

what it is not-differences between the old and new worlds. 

2. Get to know one another and establish activities together 

3. Establish the MA in terms of churches and areas 

4. Working closely with the Bishop, Archdeacons and Diocesan Officers ensuring 

good communications and a shared vision 

5. Appointment of Transition Mentor and TM report to be received by Deanery 

Conference   

6. A strategic MAE is chosen or elected to work on TM recommendations or ways 

of developing a new way of being church, for example  

7. Start on the Covenant and develop an agreed vision, priorities and  development 

plan 

8. Initial discussions on MA finance in preparation for financial consultation 

9. Proposal to become a MA to go to MAC and Diocesan Standing Committee 

10. The decree to be prepared and signed off 

11. Celebrate the new MA with a commissioning  service 

12. Continue to keep in mind and evaluate the agreed vision, priorities and 

development plan 

What can we do together?                                                                                                                       

What happens where?                                                                                                                        

What may need to stop?  

What roles and ministries will be needed?                                                                                   

Who is to be in the Ministry Team?                                                                                                           

Are all the ministries we require available-individual and group training needs? 
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A SAMPLE Mission Area Decree 
with annotations attached explaining its purpose 
and effects. 
 

A DIOCESAN DECREE of The Right Reverend  

GREGORY By Divine Permission Lord Bishop of Saint Asaph  

TO ALL CHRISTIAN PEOPLE TO WHOM THESE PRESENTS MAY COME or may in 
anywise concern and more especially to the Parishioners of the Parishes of XXXX 
, XXXX and XXXX in Our Diocese of Saint Asaph  

GREETINGS in the name of Our Lord Jesus Christ:  

[See NOTE ONE] 

WHEREAS WE are desirous of ensuring better and more efficient spiritual 
provision and care for the parishioners of the Parish of XXXX, the Benefice of 
XXXX, the Parish of XXXX and the Parish of XXXX in our Diocese of Saint Asaph  

[See NOTE TWO] 

AND WHEREAS by Section 2 of Chapter IV D of the Constitution of the Church in 
Wales it is provided that any Diocesan Bishop with the consent of his Diocesan 
Conference or its Standing Committee may make any change in the existing 
territorial arrangements of his Diocese as he may think fit  

AND WHEREAS by Section 3 (j) of Chapter IV D of the Constitution it is provided 
that the Diocesan Conference or its Standing Committee if so empowered by the 
Conference shall, subject to Section 2 of Chapter IV D, co-operate with the 
Bishop in forming any area (whether one or more Parishes or part thereof) into 
a parish which shall be known as a Parish  

AND WHEREAS the Conference has so empowered its Standing Committee by 
virtue of the provisions on the Constitution of the Saint Asaph Diocesan 
Conference, which was approved by the Conference and has come into effect of 
the XXXX day of XXXX XXXX  
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AND WHEREAS by Section 4 of Chapter IV D of the Constitution it is provided 
that any change in the existing territorial arrangements of the Diocese shall be 
carried out by Decree signed by the Bishop and deposited in the Diocesan 
Registry  

[See NOTE THREE] 

AND WHEREAS by Section 4 of Chapter IV D of the Constitution it is directed that 
a Diocesan Decree shall make provision for certain matters therein specified and 
contain directions and that in default of such provisions and directions, the 
Decree shall not be valid  

AND WHEREAS the said Parishes of XXXX and XXXX were united and merged 
under the provisions of Our Diocesan Decree dated XXXX day of XXXX XXXX to be 
called or known as the Parish of XXXX  

AND WHEREAS the said Parishes of XXXX and XXXX were united and merged 
under the provisions of Our Diocesan Decree dated XXXX day of XXXX XXXX to be 
called or known as the Benefice of XXXX  

… 

AND WHEREAS the Parish of XXXX, the Benefice of XXXX, the Parish of XXXX and 
the Parish of XXXX adjoin one another  

[See NOTE FOUR] 

AND WHEREAS it appears to Us expedient that the said Parishes of XXXX, XXXX 
and XXXX should be united and merged into one Parish (hereinafter referred to 
as the Mission Area) under one Mission Area Leader and Shared Ministry Team 
for all ecclesiastical purposes  

AND WHEREAS the Standing Committee of Our Diocesan Conference at a 
Meeting held at XXXX on the XXXX day of XXXX XXXX signified its consent to the 
said proposal  

[See NOTE FIVE] 

NOW THEREFORE until any further Diocesan Decree is made affecting the said 

Parishes of XXXX, XXXX and XXXX We GREGORY BY DIVINE PERMISSION LORD 

BISHOP OF SAINT ASAPH in exercise of the powers vested in Us by the 

provisions of the Constitution of the Church in Wales and of every power and 

authority enabling Us in this behalf DO HEREBY DECREE AND ORDER that on and 
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after the date of these presents the said Parish of XXXX, Benefice of XXXX, Parish 
of XXXX and Parish of XXXX shall be united and merged into one Mission Area 
for all Ecclesiastical purposes and be hereafter known as the Mission Area of 
XXXX and that the present Incumbents or Priests-in- Charge of the Parish of 
XXXX, the Benefice of XXXX, the Parish of XXXX and the Parish of XXXX, together 
with all Lay Ministers holding the Bishop’s Licence serving the Mission Area, 
shall become and be the Shared Ministry Team of the Mission Area of XXXX and 
that the Shared Ministry Team of such Mission Area shall have and shall share in 
the Cure of Souls with Us and Our Successor Bishops of Saint Asaph. The fees to 
be received in respect of the Publication of Banns and the Solemnisation of 
Marriage and Burials in the Mission Area shall henceforth belong to the member 
of the Shared Ministry Team conducting such publication, solemnisation or 
burial or as otherwise agreed between the Shared Ministry Team  

[See NOTE SIX] 

AND WE DO FURTHER DECREE that, despite being part of the Shared Ministry 
Team for the Mission Area, Incumbents or Priests-in Charge from time to time 
may be given particular care for such Churches as may be decided by the 
Mission Area Conference in conjunction with Us (or Our Successor Bishops of 
Saint Asaph) and the Standing Committee of the Diocesan Conference and 
nothing in this Decree will otherwise affect the provisions for the location of the 
Vicarages or Rectories for the former Parish of XXXX, the former Benefice of 
XXXX, the former Parish of XXXX and the former Parish of XXXX for the present, 
or any future, ordained members of the Shared Ministry Team created by this 
Decree  

AND WE DO FURTHER DECREE that, despite being part of the Shared Ministry 

Team for the Mission Area, Incumbents or Priests-in-Charge shall be permitted 

to continue to use the customary titles for and of any particular Churches within 

the Mission Area for which they have particular care in accordance with the 

foregoing provisions of this Decree 

[See NOTE SEVEN] 

AND WE DO FURTHER DECREE that We or Our Successor Bishops of Saint Asaph 

shall licence one member of the Shared Ministry Team to act as Mission Area 

Leader, who shall carry out the functions and duties of Area Dean and, if 

necessary, Incumbent as set out in the Constitution. Such a licence shall be for 
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fixed periods of five (5) years and, at the end of each five year period, We (or 
Our Successor Bishops of Saint Asaph) shall licence (or re-licence, as 
appropriate) a member of the Shared Ministry Team as having the powers and 
obligations of a Mission Area Leader as set out in this Decree  

[See NOTE EIGHT] 

AND WE DO FURTHER DECREE that the turns of Patronage of the said Mission 
Area of XXXX shall be determined as provided in the Constitution PROVIDED 
ALWAYS that nothing herein contained shall prevent Us from recommending or 
proposing any other measure relating to the matters aforesaid or any of them in 
conformity with the provisions of the Constitution of the Church in Wales or of 
any other power or authority enabling Us in that behalf the right and jurisdiction 
of the Ordinary in the premises being reserved  

AND WE DO FURTHER DECREE that the Shared Ministry Team shall meet as 
required and as arranged by the members of the Shared Ministry Team  

[See NOTE NINE] 

AND WE DO FURTHER DECREE that the Mission Area shall be served by the 
Churches of Saint XXXX, Saint XXXX, Saint XXXX, and Saint XXXX as its Parish 
Churches, and all the said Churches shall continue to be churches licensed for 
the publication of Banns and solemnisation of marriages if they are currently so 
licensed AND WE SO FURTHER DECREE that the persons resident in the area 
now forming such Mission Area of XXXX shall hereafter become and be 
parishioners of the Mission Area for all ecclesiastical purposes and the right to 
baptism, the publication of Banns, the solemnisation of marriages and burials 
shall continue for all parishioners within the boundaries of the Mission Area  

MISSION AREA ADMINISTRATION  

[See NOTE TEN] 

WE HEREBY DECREE that the Mission Area shall appoint a Mission Area 
Conference which shall have the powers and responsibility of both the Parochial 
Church Council and the Deanery Conference as set out in the Constitution 
including, but not limited to, promoting the whole mission of the Church and 
assessing the needs of the Mission Area in respect of finance, personnel, and 
buildings and property  
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AND WE DO FURTHER DECREE that each Church within the Mission Area shall be 
entitled to elect lay representatives to serve as members of, and attend the 
meetings of, the Mission Area Conference in accordance with the provisions of 
the Constitution and any rules of the Mission Area Conference, which shall 
ensure full and adequate representation from and for all Churches of the 
Mission Area and We require the Mission Area Conference to prepare and 
provide rules and regulations for such representation at its first meeting. If no 
such rules and regulations are promulgated, the Standing Committee of the 
Diocesan Conference will impose such rules and regulations for the Mission Area 
Conference of XXXX  

[See NOTE ELEVEN] 

AND WE DO FURTHER DECREE that the Mission Area Conference shall be 
entitled and encouraged to appoint a Financial sub-committee, which shall be 
responsible for all financial matters concerning the Mission Area. The Churches 
within the Mission Area shall ensure that their appointed treasurer attends 
meetings of the Mission Area Finance sub- committee so as to better inform 
both the Mission Area and their respective Churches of any and all financial 
decisions made which affect the Mission Area as a whole and the individual 
Churches within the Mission Area  

[See NOTE TWELVE] 

AND WE DO FURTHER DECREE that the Mission Area Conference shall be 
entitled and encouraged to appoint a Buildings and Property sub-committee, 
which shall be responsible for all matters concerning the buildings and property 
in the Mission Area. The Churches within the Mission Area shall ensure that they 
appoint one member to attend meetings of the Mission Area Buildings and 
Property sub-committee. The Buildings and Property sub-committee shall be 
responsible for the care of all buildings within the Mission Area, including (but 
not limited to) the making of applications for Faculties in accordance with the 
Constitution, always taking into consideration the pastoral and financial 
implications of the care and repair of all buildings and property in and for the 
Mission Area as a whole  

[See NOTE THIRTEEN] 

AND WE DO FURTHER DECREE that the Parish Share for the Mission Area shall 
be calculated in accordance with the Diocesan formula, unless the Mission Area 
Conference agree a different apportionment  

[See NOTE FOURTEEN] 
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AND WE DO FURTHER DECREE that two Mission Area Wardens shall be 
appointed in accordance with the provisions with the Constitution of the Church 
in Wales, who shall also act as Co-lay Chairs of the Mission Area Conference, and 
each Church within the Mission Area shall be entitled to elect two wardens 
(such wardens to have the powers of sub-wardens as set out in the Constitution 
of the Church in Wales) and two such number of sidespersons as appropriate 
and agreed by the Mission Area Conference  

[See NOTE FIFTEEN] 

AND WE DO FURTHER DECREE that the Mission Area Conference shall appoint a 
Mission Area Executive, under the leadership of the Mission Area Leader and 
the Mission Area Wardens, who shall meet as often as required to discuss 
matters of importance to the Mission Area as shall be authorised by the Mission 
Area Conference. The Mission Area Executive shall have day-to-day 
responsibility for the Mission Area  

[See NOTE SIXTEEN] 

AND WE DO FURTHER DECREE that, if there is a Church in Wales School within 
the Mission Area, the appointment of foundation governors and all other 
matters relating to the governance of the said Church in Wales School shall be 
overseen by the Mission Area Conference. The Mission Area Conference shall 
also be responsible for fostering and maintaining relationships with all schools 
within the Mission Area, whether Church in Wales Schools or not.  

[See NOTE SEVENTEEN] 

AND WE DO FURTHER DECREE that for all other Ecclesiastical purposes and 
matters affecting the Electoral Roll, the Annual Vestry and other Meetings, and 
the election of Representatives upon the Diocesan Patronage Board, The 
Diocesan Conference and other bodies connected with the Church in Wales shall 
be the responsibility of the Mission Area Conference, acting in all respects to 
conform to and be governed by the Constitution of the Diocesan Conference of 
the Diocese of Saint Asaph and any Rules and Regulations made thereunder 
from time to time and in accordance with the Constitution of the Church in 
Wales  
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CHURCH ADMINISTRATION  

[See NOTE EIGHTEEN] 

WE DO HEREBY DECREE that each Church shall be entitled to appoint its own 
Church Committee which will be responsible for all matters of local concern to 
its own particular church, but shall also be responsible for making 
recommendations regarding the buildings and property for the benefit of the 
Buildings and Property sub-committee and to prepare written reports to inform 
the Mission Area Executive and the Mission Area Conference of its deliberations 
and decisions  

[See NOTE NINETEEN] 

WE DO FURTHER DECREE that the assets and liabilities of each Church as at the 
date of this Decree shall be retained by each individual Church Committee until 
such time as the Mission Area Conference shall otherwise agree  

AND WE DO FURTHER DIRECT that this Decree shall be forthwith registered and 
deposited in the Registry of Our Diocese  

 
NOTHING CONTAINED herein shall prevent Us or Our Successors Bishops of 
Saint Asaph, in exercise of Our or Their powers, from making any other decree 
or order relating to the matters contained in this Decree  

IN TESTIMONY WHEREOF we have hereunto set Our hand and caused Our 

Episcopal Seal to be hereunto affixed this XXXX day of XXXX in the year of Our 

Lord Two Thousand and XXXX and of Our Consecration the XXXX 
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Esgobaeth Llanelwy : Diocese of St Asaph 

UNLOCKING OUR POTENTIAL 
THE CREATION OF MISSION AREAS 
SAMPLE DECREE 

NOTES 
 
 
Each Mission Area will be brought into being by two legal documents: the Decree from the 
bishop which sets out the legal position, and the Covenant agreed between the members of 
the Mission Area which sets out their working practices.   
 
The intention for the organisation of the Mission Area is to empower Mission by the churches 
of the Teulu Asaph, and, as far as possible, to give the Mission Area Conference the authority 
to organise mission in their area, and to free them from as much red tape as possible.  
Anything not specifically required by the Constitution or the decree, which has been kept to a 
minimum, or by Anglican faith and discipline, is open to local decision by the Mission Area.  If 
in doubt, consult either the Registrar, or any member of the Bishop’s Staff. 
 
In carrying forward these changes, the diocese is moving ahead of the Constitution of the 
Church in Wales as permitted by the Governing Body, so that the decree document is 
necessary to allocate the powers conferred by the Constitution of the Church in Wales to the 
various bodies.  The Constitution offers a model of relatively weak Deaneries and relatively 
strong PCCs, so the intention behind the decree is to redistribute authority to give the Mission 
Area Conference much more authority to lead in mission.  In order to do this, the model 
adopted for the decree is to create the Mission Area as if it were a single Parish. 
 
In doing this, it cannot be emphasised too strongly that we are not intending to create twenty 
or so mega-parishes in the diocese, with each parish being governed by a super-PCC.  We are 
seeking to establish something NEW – a culture of co-operation in mission, in which the 
Mission Area Conference is free to lead with the Shared Ministry Team in Mission, and where 
Church Committees can continue to provide the necessary care for our individual churches. 
 
The following notes can be read in conjunction with the decree to explain how it is to operate.  
Each note explains the paragraphs of the decree which follow the heading.  A great deal of 
freedom is given to each Mission Area to shape the application of the decree in their own 
Covenant document, where they can work out in detail how they want the Shared Ministry 
Team and the Mission Area to work in day to day Church life. 
 

Note One and Note Four: How the decree is made 
 
In Anglican polity, the Bishop has the authority to order the territorial arrangement of the 
diocese.  This is why the creation of Mission Areas happens by a Diocesan Decree signed by 
the bishop.  The Bishop does not act alone, however, but with the co-operation and 
agreement of the Standing Committee of the Diocesan Conference.  These paragraphs remind 
us that the purpose of Mission Areas is to renew the lives of our Churches, by encouraging co-
operation and mutual interdependence.  We are better together. 
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Note Two: The legal authority for the changes 
 
The decree begins by listing the authority given by the Constitution of the Church in Wales for 
these changes.   
 

Note Three: the list of churches participating in the Mission Area 
 
These paragraphs list the parishes affected by the decree. 
 

Note Four 
 
See above 
 

Note Five: The Key Clause 
 
This is the key clause, which creates the new Mission Area, and combines the ordained clergy 
and licensed lay ministers into the Shared Ministry Team.  It also makes provision for fees 
relating to any particular pastoral office (Weddings and Funerals) to be paid to the minister 
who actually does the work.  The clergy of a Mission Area, unless they are Assistant Curates, 
share equal status as Incumbents or Priests-in-charge. 
 

Note Six: The Clergy 
 
Each incumbent or priest-in-charge in the Mission Area is given authority to lead in the 
pastoral care of particular named churches.  They are “rooted in” those churches, so that 
every Church and congregation can know who their “Vicar” or “Rector” is.  The decree 
specifies that clergy are expected to live in their usual Vicarages or Parsonages, and will 
continue to use their traditional titles, such as “Vicar of St Mary’s” or whatever.   
 
There is however freedom for the Mission Area Conferences to propose changes to these 
groupings to the bishop, who, in consultation with the Standing Committee, can do so 
without further legal boundary changes or red tape.  This is intended to allow the Shared 
Ministry Team the freedom to develop how to share out responsibility in order to reflect the 
skills and responsibilities of the different clergy, in consultation with their Mission Area 
Conference. 
 

Note Seven: The Mission Area Leader 
 
This section of the decree creates the office of Mission Area Leader.  This person takes on the 
authority of an Area Dean under the current arrangements, and he or she is the “first among 
equals” of the Shared Ministry Team.  Where the Constitution requires specific acts to be 
carried out by “the Incumbent”, the Mission Area Leader acts formally in that role – although, 
as pointed out above, all the priests in a Mission Area share the same rank as Incumbents.  
There is not one incumbent, but one Mission Area Leader, who, for certain purposes, fulfils 
the constitutional requirements of the office of incumbent.  The Mission Area Leader is 
appointed for a term of five years. 
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Note Eight: Clergy Appointments 
 
This paragraph preserves the system of appointment of stipendiary clergy to the Mission 
Area.  The old nomination system of “turns” still applies, but in turn for each new clerical 
appointment to the Shared Ministry Team. 
 

Note Nine: What happens to the Parish Churches? 
 
Certain churches are named and given the status of “parish churches”, carrying the same 
rights and responsibilities as they did before. 
 

Note Ten: The Mission Area Conference 
 
These paragraphs create the Mission Area Conference, which has all the authority belonging 
both to the Deanery Conference and the PCC in the old model, but whose duties are “the 
promotion of the whole mission of the Church”.  The rules for election to the Mission Area 
Conference are decided by the Mission Area itself, to ensure fair representation of each of 
the Churches.  If there is dispute, or no rules are adopted, the Diocesan Standing Committee 
may act on behalf of the Mission Area. 
 

Note Eleven: Finance 
 
In order to keep the focus on Mission, the Mission Area MAY choose to appoint a Finance 
Sub-Committee to deal with financial matters and Parish Share.  This is a decision of the 
Mission Area Conference.  The results of the trialling of Mission Area Finance in the diocese 
has shown that the Finance Sub-Committee is best made up of all the treasurers of the 
Churches, as they know their own finances best, and understand the needs of their fellow 
Churches.  The decree requests the Churches to ensure their treasurers attendance. 
 

Note Twelve: Buildings 
 
Likewise, in order to keep the focus on Mission, the Mission Area MAY choose to appoint a 
Buildings and Property Sub-Committee.  This is because applications for faculties and grants 
usually require a resolution of the PCC.  This business may be delegated to a Property Sub-
Committee by the Mission Area Conference. 
 

Note Thirteen and Note Nineteen: More on Finance 
 
As the Churches enter the Mission Area, they each keep their existing assets or debts.  They 

will also continue to pay Parish Share according to the diocesan agreed formula.  The Mission 

Area can however decide through its Finance Sub-Committee, if it has one, or through the 

Mission Area Conference, that they wish to help to support one another, and MAY choose to 

change the way in which Mission Area Finance works. 
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Note Fourteen: Lay Leadership 
 
The Mission Area SHALL choose two lay persons to act as Mission Area Co-Chairs alongside 
the Mission Area Leader.  These have the authority of Churchwardens for the whole Mission 
Area.  Each Church MAY also appoint two wardens for their own Church, and any number of 
sidespersons. 
 

Note Fifteen: The Mission Area Executive 
 
Each Mission Area also decide who shall form the small Mission Area Executive to carry 
forward the day to day life of the Mission Area.  It is for each Mission Area to decide how 
many people to elect and how often they meet, but the Executive must include at least the 
Mission Area Leader and the two Lay Co-Chairs. 
 

Note Sixteen: Church Schools 
 
This paragraph encourages each Mission Area to be pro-active in building links with its local 
Church Schools, and to have responsibility for appointing school governors. 
 

Note Seventeen: Elections 
 
This paragraph makes the Mission Area responsible for electing to all diocesan and Provincial 
committees. 
 

Note Eighteen: Church Committees 
 
Each Church in the Mission Area MAY elect its own Church Committee to be responsible for 
running itself, and to do all those things which PCCs currently do, except for the matters now 
given to the Mission Area Conference listed above.  A Mission Area MAY choose to have a 
single Church Committee for a group of its churches. 
 

Note Nineteen 
 
See above. 
 

In Conclusion 
 
As it has been said in this document already: in everything else, the Mission Area has the 

power to make its own decisions.  You have permission to be bold in Mission and to take 

responsibility for leading your Churches into growth.  May God bless you as you take on this 

task. 
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 Covenant for ________________ Mission Area 

Unlike the Decree this is an opportunity to focus on your particular Mission Area (MA) 

and be more specific about how you see it working in practice. This will become a 

working agreement between the churches within the MA assisting the Mission Area 

Executive (MAE)  and Shared Ministry Team (SMT) to evolve in their day to day 

running.  

 This document should be agreed and completed through consultation with laity and 

clergy across the Mission Area and ultimately agreed by the Mission Area Conference 

(MAC) 

The Appendix sheet 1-8 will help you form your Vision, Priorities and 

Development Plan 

VISION 
 
'What do you want to achieve within your Mission Area?'  

 
A ‘Vision’ is where you feel God is leading the MA. What does God wish you to 
be and achieve in your MA? It is usually one (or at most two) sentences that 
are broad enough for everyone to recognise they are working towards it – detail 
can be given in ‘Priorities’. 

 

 
 
 
PRIORITIES 
 
'What are your main priority aims/areas of work for achieving this?'. 
 

Your priorities will change over time but what are they currently?  It is tempting 
to put a long list of these but it is important to be realistic – you can’t address 
everything at once and given those limitations, what is most important?  These 
priorities must relate to your Vision, above. 
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DEVELOPMENT PLAN 

What are the key actions that the Mission Area agrees to complete?  Give 

timescales and name people or groups responsible. 

You will need a more detailed Action Plan for your Mission Area elsewhere, but 

this document should include the most important actions for the whole MA to 

adopt.  These actions must relate to the Priorities, above.  Your Action Plan 

should include a section on SMT and how you plan to develop that as a MA. 

 

 

 

This Covenant (Parts1 & 2 ) was accepted by the Mission Area Conference on                

held at       

           

 

 

MISSION AREA LEADER 

Name     Signature    Date 

 

 

LAY CHAIR OF THE DEANERY CONFERENCE 

Name     Signature    Date  . 
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Appendix for the Covenant 

1. What are the main geographical and demographical influences on your MA? 

 

 

 

2. List the churches in your MA and any specific role they may undertake eg a regular 

meeting place ; base for youth or children’s work; pilgrim church etc 

 

 

 

3. Give examples where people across the MA together for worship or any other 

activities (prayer groups, bible study, discipleship courses, Messy Church etc) 

 

 

 

4. What extent has prayerful discernment helped you to achieve your Vision?   

 

 

 

5. What plans do you have as a MA for future Mission and Growth and what do you 

hope to achieve with these? 

 

 

 

6. How is shared ministry (lay and ordained) planned and developed? Please include 

training considerations. 
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7. Have  there been any recent developments or initiatives in mission and  ministry. 

Who is involved and where is this happening? 

 

 

 

 

8. How are you nurturing and challenging both church members and those within the 

community? How do you intend to do this in the future? 

 

 

 

 

9. What arrangements have been put in place administratively to deal with: 

a. overall communication (between churches, MA and Diocese, media etc) 

  

 

 

b. planning , prioritising and evaluating events and services 

 

 

 

c. MA finance 

 

 

 

 

d Use and care of church buildings, properties and churchyards 
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ESGOBAETH LLANELWY : DIOCESE OF ST ASAPH 

JOB DESCRIPTION 

MISSION AREA LEADER  

Job Purpose 

To lead and support the Mission Area in mission and ministry and to deepen the 

interdependent life of the church communities in worship and witness to enable them to 

engage with the communities they serve. 

Key Working Relationships with: 

 The Mission Area Conference 

 The Mission Area Executive  

 The Shared Ministry Team 

 Local community leaders and organisations 

 The Archdeacon 

 The Bishop 

 The Diocesan Officers 

 The Diocesan Standing Committee 

 Diocesan Board of Finance  

 
Priorities, duties and responsibilities 

The Mission Area Leader 

 leads the MA in prayer, worship and discipleship 

 shares with the Bishop in his /her ministry of episcope by giving focus to the work 

of the Church in the Mission Area.(MA)   

 will be a catalyst for mission in the MA by recognising seeds of mission and 

unlocking potential, developing and implementing a mission plan which 

encompasses a vision, priorities and  strategic development plans to address 

evangelism, ministry, use of buildings, finance and growth.  Growth in this context 

encompasses both numbers, spiritual development and discipleship. 

 Will enable the MAE and SMT to function as effective teams of lay and ordained 

providing shared ministry and mutual support. Team members who are diverse in 

their ministries and outlook should be encouraged. Where necessary the MAL will 

discern and manage group dynamics. 

  will provide pastoral support for the teams within a MA as appropriate, accessing 

diocesan support where necessary.  
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 will view the Mission Area Conference (MAC) as essential to the life of the area 

and will seek in co-operation with its members to make it a dynamic structure for 

strategy, accountability and action.  

 will be responsible for building the SMT within the MA, which encompasses all 

forms of authorised ministry, so that ministry is supportive and effective.  

 has a prime responsibility to ensure effective communication and “network” inside 

and outside church structures. This is a two-way process, which ensures that 

diocesan concerns and initiatives are received, evaluated and actioned in the MA, 

and that MA concerns and priorities are conveyed to the Bishop and diocesan 

bodies. 

 will have an important contribution to make in the appointment to new posts in the 

MA, in consultation with the SMT, working to ensure the necessary balance of 

skills, gender and expertise. 

 will discharge those duties assigned to the constitutional office of Area Dean by the 

Constitution of the Church in Wales.  

 

Person Specification 

The Mission Area Leader 

 will be a person of faith, drawing upon God’s grace and on inner resources, skills 

and knowledge. 

 as leader will be an enabler and challenger, having the ability to release the gifts of 

others, fostering a culture of permission to experiment and accept that failure is not 

to be feared. 

 will have the ability to articulate and uphold a shared vision for the Church, in 

accordance with the Diocesan strategy and to enthusiastically and effectively 

communicate that vision to enthuse others.  

 will place a high value on empathy, compassion and care for all those engaged in 

ministry within the MA as well as practising self care.  

 will ensure effective administration. 

 will demonstrate a clear sense of inner vocation to servant  leadership. 

 will demonstrable an ability to empower and release the vocations and ministries of 

others. 

 will require a  deep and resilient spirituality which sustains throughout the 

difficulties and joys of leadership. A commitment to spiritual discipline and growth 

coupled with a desire to inspire others to a deeper spirituality. 

 will provide evidence of having reflected on their own leadership style, its strengths 

and weaknesses enabling a servant approach to leadership. 

 will have a quality of mind and ability to see issues from other points of view and 

therefore demonstrating reflectiveness and willingness to be challenged.  

 will lead by example in their commitment to training and lifelong learning. 

 


