
Growing into ministry in the Mission Area context 

Roles 

 Worship Leader  

 Pastoral Assistant  

 Teacher/Catechist Outreach Worker  

 Youth/Children’s Worker  

 Worship Leader  

Role Description 

Worship Leaders  

Worship Leaders symbolise the participation of the laity in the liturgy. They may take a particular 

lead in reading the Bible and leading the Intercessions in worship and in enabling others to do so.  

They may lead the Ministry of the Word at the Eucharist and compose and lead Services of the 

Word, inside and outside the Church, when there is no sermon. They are called to encourage the 

church to develop creativity and good practise in liturgy and worship in response to local context. 

They are called to lead the church in faithfulness and devotion in prayer and worship.  

Worship Leaders may read a sermon or reflection authorised by a minister who has a licence to 

preach when circumstances require. However Worship Leaders with a particular gift and calling to 

preach should seek training and licensing as a Reader or other Minister.  

Pastoral Assistant 

Pastoral assistants are commissioned to conduct particular pastoral tasks, inside and outside the 

church, in collaboration with and under the direction of other Ministers, particularly Pastors and 

Clergy.  

Pastoral assistants are called to represent the love of God and God’s care for the whole person and 

creation.  

Their core tasks are to listen to, pray for, and be present with the sick and suffering. With additional 

discernment and training, pastoral assistants may add additional specialisations such as:  

 Wedding Preparation 

 Baptism Preparation 

 Bereavement Ministry  

 Eucharistic Visiting  

 Prayer or Healing Ministry  

Since the ministry of taking communion to those unable to receive it in Church in inherently 

pastoral, Eucharistic visitors would normally be expected to be discerned, trained and commissioned 

as pastoral assistants first.  

 



Outreach Worker  

Outreach workers are commissioned to conduct particular evangelistic and faith development tasks, 

inside and outside the church, in collaboration with and under the direction of other Ministers, 

particularly Pioneers and Clergy.  

Outreach workers are called to represent God’s love for all people and the Church’s commission to 

make disciples. Their core tasks are to assist the church to reach out and make new disciples while 

encouraging existing members in their faith and commitment. Outreach workers are called to help 

the church understand how best to proclaim the gospel in word and deed in its local context and to 

find new ways of doing this.  

Youth/Children’s/Family Worker  

Youth Worker  

Youth Workers are called to focus and enable the work with young people within the local church 

and should be rooted in its collaborative working practice.  

The work of the Youth Worker will depend on the gifts and skills of the individual and the needs of 

the local church, but they are called to:  

Encourage and enable the church in its work with young people, 

Interpret the Gospel with young people,  

Undertake appropriate youth work in the local church  

Work with statutory and voluntary agencies in provision of services for young people  

Youth workers may give talks at acts of worship that have a particular focus on being All-Age or 

Youth Services, under the authority of an authorised minister such as a Priest, Deacon or Reader.  

Children’s Worker  

They are called to focus and enable the work with children within the local church and should be 

rooted in its collaborative working practice.  

The work of the Children’s Worker will depend on the gifts and skills of the individual and the needs 

of the local church, but they are called to  

Encourage and enable the church in its work with children  

Interpret the Gospel with children  

Undertake appropriate children’s work in the local church  

Work with statutory and voluntary agencies in the provision of services for children  

Children’s workers may give talks at acts of worship that have a particular focus on being All-Age or 

Children’s Services, under the authority of an authorised minister such as a Priest, Deacon or Reader.  



Teacher/Catechist  

Teachers are called to focus and enable growth in knowledge and study within the local church and 

should be rooted in its collaborative working practise.  

The work of the teacher will depend on the gifts and skills of the individual and the needs of the local 

church, but they are called to:  

 Encourage and enable the church to grown in knowledge, faith and discipleship through 

study and reflection  

 Enable others to explore their beliefs for themselves.  

 Take part in catechesis, enabling others to encounter the riches of the scriptures, the 

traditions of the church and contemporary scholarship and reflection.  

Teachers might, for example, undertake the following tasks:  

 Prepare candidates for baptism and confirmation  

 Lead study groups  

 Work with children and young people through Sunday clubs or youth groups  

Teachers are not licensed to preach in public worship. Those with a gift or calling for preaching 

should explore licensing as a Reader.  

It should be noted that professional teachers who work in schools within a Mission Area, especially 

in Church Schools, should also be affirmed by the church, and prayed for regularly. MAs or Parishes 

may wish to use liturgical occasions for this purpose. 

Discernment process for Mission Area ministries 

Mission areas should oversee the process of discerning, training and commissioning their own 

ministers in these roles. This process should be followed:  

 An individual or a group within a local church wonder whether God is calling them to offer a 

ministry as (for example) pastoral assistants (PA) or worship leaders (WL)  

Or  

 The Mission Area (MA) or local church discern a need for these ministries and identify and 

call individuals to consider them.  

 The Living and Learning Module “Called by God” may help in these processes.  

 The local priest (or Area Dean during a clerical vacancy) talks it over with candidates.  

 If they and the priest consider that they have the right gifts for this role, he/she raises the 

possibility of conducting training within the Mission Area and seeks the approval of the PCC 

and Mission Area Leadership for each candidate to proceed. 

 Care should be taken to identify whether lay ministers will work in one church, a group, or 

across the MA.  

 Attention should be given to the support networks lay ministers have, any ways in which 

they can work as a team, and that roles, expectations and lines of responsibility and support 

are clear.  



 Training course material for Pastoral Assistants and Worship Leaders can be obtained from 

the Diocesan Office at a small cost or can be downloaded from the website; 

http://cinw.s3.amazonaws.com/wp-content/uploads/sites/2/2015/01/Living-andLearning-

Pastoral-Visiting.pdf 

 http://cinw.s3.amazonaws.com/wp-content/uploads/sites/2/2015/01/WorshipLeaders-

Training.pdf  

 Material for Teachers, Outreach Workers and Youth Workers is being developed.  

 Support is available from Rev Dr Richard Hainsworth on 01352 840842 

exploringfaithasaph@gmail.com.  

BEFORE commissioning, those who want to become Mission Area Lay Ministers MUST be DBS 

checked by their local church through the Church in Wales systems and all candidates must be aware 

of local church Safeguarding Policies.  

 Mission Area Ministers should be commissioned in a team alongside others in ministry in the 

local church / Mission Area, by their Mission Area Leader (or Area Dean).  

 Their continuing role is endorsed annually at the first meeting of the PCC following the 

Parish Vestry Meeting or Mission Area Conference.  

 Their role is reported to the Diocese using the annual returns process.  

 They must receive regular supervision and meet in groups along with others from the local 

clergy / Mission Area leader or other designated local person with Pastoral oversight. 

 They may also meet in support groups in a wider area.  

 They are invited to attend regular in-service training through the Training Together 

Programme, a prospectus for which is published annually and is available on the Diocesan 

website. 
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