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1. There is a requirement on the Board of Finance to draw up and agree a 
budget and recommend it to the Bishop’s Council / Standing Committee, 
after which it must be received at the Diocesan Conference. 
 

2. The proposed budget for 2017 continues to recognise the importance of 
our work in furthering mission and ministry, as we constantly strive to find 
new and relevant ways to engage the people of the diocese with the Good 
News of Jesus Christ.  

 
3. The Board of Finance welcomes and fully supports the development of 

2020 Vision – Unlocking Our Potential. This vision is to create a growing 
Church in which there is co-operation and mutual encouragement 
between churches in order to engage the communities currently outside 
our congregations.   

 
4. The Budget for 2017 is designed to continue focussing the financial 

resources of the diocese to delivering this vision. We recognise the great 
responsibility that we have to increase the way we use our financial 
resources to build the future of our church rather than just maintain the 
present.  
 

5. The Budget for 2017 shows a budgeted deficit of £296,360. The 
Diocesan Board of Finance has given careful consideration to this 
proposal and recommends it to the Standing Committee for the following 
reasons: 

 The Board has previously agreed to ‘match fund’ the Representative 
Body’s contribution to the Transformation Fund from its reserves and 
without making further demands on our parishes. The Board’s third and 
final contribution to the Transformation Fund in 2017 is £166,667.  

 The Board believes that we need to continue to invest for growth as we 
seek to find new ways to make the Gospel relevant in Wales in the 21st 
century. 

 The Board recognises that the current economic climate is challenging 
for us all and is very mindful of the financial pressures on our churches. 
It has therefore decided to increase the total level of Mission Area and 
Parish Share requested by just 1% in order to cover the modest 
increases in clergy stipends and housing and in lay salaries 

 All other budgeted expenses have been pegged at or below 2016 
levels unless there are exceptional circumstances 

   
 
 



6. The proposed budget shows a required Mission Area and Parish Share for 
2017 that totals £3,242,012.  

 
7. In 2017, the Board will continue the Mission Area and Parish Share 

Discount Scheme and will maintain the discount on the Share at 4% for 
parishes that either pay on time and in full by regular quarterly 
Standing Orders, or that pay in full by the end of June 2017. A 
discount of 2% will be offered to all churches that pay their Share in 
full by the end of the first week in January 2018, even if they are 
unable to commit to regular repayments. The Discount Scheme 
continues to be received enthusiastically and 96.7% of all required Parish 
Share for 2015 had been paid in full by 31.01.16.  

 
8. The Diocese of St Asaph receives an annual block grant from the 

Representative Body of the Church in Wales. In 2017 this will amount to 
£1,063,122. The Block Grant has remained level since 2015. 

 
9. This budget has been drawn up on the basis of a 0.8% increase in clergy 

stipends and on-costs in 2017 and an increase of 2.5% in 
contributions from the dioceses to the Parsonage Board Scheme in 
2017. These increases have been formally confirmed by the 
Representative Body earlier this year. In addition, the Clergy Pension 
Scheme will be subject to its triennial actuarial evaluation at the end of 
2016 and we have budgeted for the diocesan contribution to be increased 
to 33.5% from its current level of 32.7.% as a result of this. 

 
10. We have achieved our target figure for full time stipendiary clerics and 

curates in training as set by the Bench of Bishops. The Bishop always 
endeavour  to fill any clerical vacancy as quickly as possible  
 

11. We conducted a successful pilot for Mission Area Share in 2015/16 with 6 
of our new Mission Areas. This enabled us to test key principles and 
processes and, as a result, we will implement Mission Area Finance in 
2017 in 15 Mission Areas. The remaining 6 Mission Areas will adopt 
Mission Area finance in 2018. 

 
12. All of our churches will be notified in late November 2016 of details of their 

individual Share for 2017. 
 
13. The attached Budget for 2017 was agreed by the Board of Finance on 13 

September 2016 at its meeting in Southsea. It was presented to Standing 
Committee of the Diocesan Conference on 20 September 2016 and 
approved. It is now presented to be received by the full Diocesan 
Conference on 8 October 2016 at Wrexham. 
 

 
 
Mr J C Myers 
Chair of the Diocesan Board of Finance 


