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Bishop Gregory welcomed everyone to 

Standing Committee at St Andrew’s and 

encouraged people to see more of the 

excellent facilities at the community hub.   

The Archdeacon of St Asaph, John Lomas 

opened in prayer and offered a reflection. 

Election of Vice Presidents 

Revd Martin Batchelor, Revd Sarah Errington 

and Dr Hilary Murray, elected last year as Vice 

Presidents of the Standing Committee, are to 

continue in their role. There is a vacancy for 

an additional Lay Vice President – 

nominations are very welcome!  Martin 

Batchelor took over as chair for the morning.    

Growing the Church, Growing 

Disciples 

Bishop Gregory reminded everyone of his 

Diocesan Conference address “Build my 

church”.  (Listen in full at 

http://stasaph.churchinwales.org.uk/life/dioc

esan-conference-2016/presidential-address-

bishop-gregory/) The key to renewal is the 

renewal of our congregations.  What we’ve 

achieved over the last five years is the 

renewal of our structures to support our 

churches and our work on the Mission of God.   

We now need to move attention away from 

structure and start talking about people; to 

start talking about growing the Kingdom of 

God.  Several initiatives are going on to assist 

with that mission: 

Growth Strategy Conference  

Diane McCarthy spoke about a recent 

conference in Swanwick with 30 English and 

Welsh dioceses discussing growth.   At the 

centre of the growth strategy is Shared 

Ministry and for this to take root, two shifts in 

culture are necessary: 

• Lay and ordained must work 

effectively together 

• There is equal worth and equal status 

for all  

From the Swanwick conference, the following 

ideas /points emerged:  

Resource Church – one church will be flooded 

with people, resources and money to 

experiment and do things differently.  This will 

then resource the wider church. 

Confident and Creative Collaboration – have 

we lost the imagination to grow God’s 

Church?  We need to change the narrative to 

positive and no longer focus on what we can’t 

do or what we used to do.   

Accountability – making sure we commit fully 

and deliver on our plans and projects 

The growth of spirituality – continue to build 

on Mark Yaconelli’s legacy. 

Schools – 80% of people have seeds of the 

gospel sown under the age of 10.  How can 

we improve our outreach to schools (both 

church and community schools)?   

http://stasaph.churchinwales.org.uk/life/diocesan-conference-2016/presidential-address-bishop-gregory/
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Growth vs reproduction – there comes an 

optimum point of church growth, somewhere 

between 40 to 60 members.  At that point, 

the best people should be allowed to move on 

and build something else.    

Thanking people – we should do this more. 

New Leaders – we need to welcome new and 

bold leaders – we shouldn’t be afraid of them.  

A lay or ordained person can grow a church 

equally well – there is no difference.   

Communications – we need to keep 

communicating in new and fresh ways. 

Leading your Church into Growth 

Diane McCarthy and John Lomas reported 

from this conference.  Most Mission Areas 

were represented and it was profound.  There 

are plans to follow it up in November with a 

one day event and enthusiasm to run further 

courses in 2018 and 2019.    

Diane encouraged everyone to discuss where 

the church is now.  Before we can start to 

grow, we must be honest as to where we are 

today.   

There are three different areas of growth – 

numerical / spiritual / missional.  Where is 

your focus now? 

Diane reminded everyone that there are 

plenty of resources and support available in 

the diocese.   

John Lomas finished with a prayer for growth 

given at the course 

Matters raised by Mission Areas  

Aidan Coleman from Estuary and 

Mountain Mission Area requested an 

arrangement between Tabernacle URC 

Church and St Peters to formally share St 

Peter’s Church building. This was passed 

unanimously.   

Peter Pike said 

Grace before 

lunch.  The 

Revd Sarah 

Errington (left) 

took over as 

chair.   

Update on Engaging Steering Group 

Sarah Wheat (left) the 

Diocesan Engagement 

Officer updated Standing 

Committee on the priorities 

of the Engaging Steering 

Group: 

Holiday Hunger 

Five projects in Wrexham and Denbighshire 

will run during the Easter Holidays, in 

partnership with play providers.  So far, more 

than 500 meals have been provided to 

children who risk going hungry during school 

holidays and the feedback from both children 

and play staff is excellent.  In Rhyl, this project 

is providing new ways of feeding souls as well 

as bodies e.g. a carol and crib service at the 

play centre, a summer Songs of Praise in the 

Community Adventure Playground.  Sarah 

told Standing Committee that the diocese is 

committed to providing meals during school 

holidays for as long as it is necessary.   

Dementia Friendly Churches 

Both Sarah and the Revd Brian Harvey (Flint) 

are dementia champions and can provide 

dementia friends training.  So far, 60 people 

across the Diocese have become Dementia 

Friends.   

More than 90 people attended a workshop in 

Llangollen called Developing Dementia 

Friendly Church.  From this, five churches will 
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develop pilot projects to create dementia 

friendly church.   

Modern Slavery 

Modern Slavery is often a hidden problem.  

Holyhead Port provides easy access to the UK 

through North Wales. Churches, especially 

along the A55 corridor, are being asked to 

offer Survivor Support facilities.  A new 

community interest company is being set up 

and funds will be raised to finance a “safe 

house” to support victims.  More information 

is available from Sarah: 

sarahwheat@churchinwales.org.uk.  

2020 Vision  

Transformation Fund – Diane reported that 

so far, £571,000 of the £667,000 has been 

committed.  The number, range and boldness 

of projects has increased in the last year.   

This is expected to be the last year of the 

Transformation Fund with the £1m fully 

spent.  Any Mission Area with a project 

proposal should get their application in soon.   

Bishop Stephen Lowe (Aled) asked if more 

money would be available for 

transformational projects, as Aled Mission 

Area was now teeming with excellent ideas.  

Diane replied that this would be a matter for 

the Diocesan Board of Finance (DBF) but she 

was sure those on the Board would want to 

support Mission focus.   

Refreshing our brand and 

communications – the communications 

officer, Karen Maurice, explained how the 

Unlocking Our Potential logo and brand 

was being re-developed, refreshed and 

stretched.  A company in Holywell had 

been asked to develop new concepts 

which would be rolled out to all 

stationary, literature, publications, online 

formats, along with guidelines on its use.  

Proposals will be brought to the June 

meeting with the refreshed brand 

launched in time for the Diocesan 

Conference.   

 

A new approach to Property 

A property summit in November came up 

with new ways of managing church buildings 

and churchyards: 

1. Create a new role of Diocesan 

Churches Inspector to help MAs 

manage their church buildings.   

2. The Parsonage Board and the Church 

and Pastoral Committee would be 

combined to create a Property Board. 

Quinquennials would be handled in-

house enabling more proactive 

building maintenance programmes.   

3. The Diocesan Advisory Committee 

(DAC) will continue as it does now. 

4. Four MAs have done a property 

survey.  These are providing 

important data and will be rolled out 

further. 

5. Funding – support is being given to 

grant applications. 

The DBF has approved these new 

arrangements.  Bringing Quinquennials in-

house makes this a cost neutral venture.   

The RB is supportive and is considering the 

proposal.  St Asaph will be a pilot diocese for 

the Province.   

Alex Glanville from the RB is looking at 

employing a church yard consultant on a 

contract basis.  

Bishop Stephen welcomed this but wondered 

if the Property sub-committee chairs in each 

Mission Area should be represented on the 

new Property Board.   

Heather Fenton (Rural Officer) asked if there 

were implications for relationships with 

mailto:sarahwheat@churchinwales.org.uk


 

4 
Standing Committee Bulletin 2: St Andrew’s Church and Community Hub, Garden City, March 2017 

community councils who often have a role in 

looking after church yards.  

The proposal for a new Property Board was 

passed unanimously.  The proposal for a 

Diocesan Property Inspector with the cost 

shared 50:50 with the RB was passed 

unanimously.  

Election of the DBF  

Clive Myers told the meeting that the DBF 

needs people with talent and the ability to 

regularly attend each meeting.  It would 

be useful if Mission Area Treasurers were 

involved in this group.   

The DRB meets four times per year – March, 

May, September, November.  Nominations 

are required by 1 May and the closing date for 

ballot papers is 2 June.   

Report from the Bench of Bishops 

Bishop Gregory reported that there had been 

discussion on fixing the Archiepiscopal See in 

Llandaff but so far none of the proposals had 

been received with favour.  The latest group 

will be presenting a report to the next 

Governing Body.  Clive Myers who is part of 

that group said, it wouldn’t be recommending 

constitutional reform but suggesting greater 

support for the Archbishop’s role:  

1. An increased number of support staff 

2. Diocesan bishops given a portfolio 

3. A fixed term of office for the 

Archbishop – maybe five years.   

Llandaff has already said it doesn’t want its 

next Bishop to be the Archbishop.   Any 

diocese can ask for an Assistant Bishop but 

the Province only pays for an Assistant Bishop 

if the Diocesan Bishop is also Archbishop.  

Going forward, it’s been suggested that an 

existing Archdeacon be put into Bishop’s 

Orders.  

Alex Mayes (Cedewain) asked about the 

appointment of the Bishop of Llandaff.  

Bishop Gregory replied that he wouldn’t break 

his declaration of confidentiality and this was 

important to allow openness and honesty in 

discussions.  Several people have made 

complaints about the process of the electoral 

college which have been referred to the legal 

sub-committee. 

Report from the Representative Body 

Financial Outturn – the RB is in deficit 

currently but good future investment should 

bring the RB into surplus. 

The actuarial valuation of the Clergy Pension 

Scheme showed that this Diocese needs to 

find an additional £125,000 as a contribution.  

This will be financed out of the diocesan 

reserves for 2017.   

The RB has closed its existing lay pension 

scheme to new entrants and going forward 

will be offering a 9% contribution.  

Figures for the 2018 Stipend increase will 

come out in June 

Funding for St Padarn’s is increasing. 

Agreement has been reached on moving the 

RB to 2 Callaghan Square, Cardiff.  39 

Cathedral Road will be redevelopment as part 

of the investment portfolio.   

This diocese is one of the best for using the 

Transformation Fund.  One of the others has 

only used £60,000 out of its £660,000! 

Date of Next Meeting 

Thursday 22 June. Llandrinio Village Hall, SY22 

6SB 

All the papers to accompany this meeting can 

be found at: 

http://stasaph.churchinwales.org.uk/life/stan

ding-committee-information-papers/ 


