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Thursday 9th February 2017 
 
Mr Arwyn Thomas 
Director of Education 
Gwynedd County Council 
Council Offices 
Shirehall Street 
Caernarfon 
Gwynedd  LL55 1SH 
 
Dear Arwyn, 
 
Thank you very much to you and to Gareth for taking the time to meet with 
representatives of St Asaph and Bangor dioceses and the Parish of Bala last Wednesday.  
I am grateful for your willingness to receive this letter and to share it with cabinet as part 
of the briefing which they receive for the important decision that they will make next 
Tuesday.   I want to make the following points: 
 

 The two dioceses have always tried to respond positively and creatively to the 
proposals of Cyngor Gwynedd.  The proposal for the new Bala super school came 
from you, and we have sought to accommodate that proposal even though it had 
significant impact on the Church school provision that we already had in south 
Gwynedd.  That record of service to the community and to the young people of 
Bala and Dolgellau is now put at risk. 

 

 We have always sought to be, and remain committed to being, co-operative and 
accommodating to the proposals of Cyngor Gwynedd. 
 

 Fundamentally, the cabinet has a choice to make between affirming the plans 
which were developed by you, tested with the public in a consultation, presented 
to and adopted by the council, or of throwing the whole project back to 
consultation, and, we believe, putting it at risk of further confusion and delay and 
potential legal wrangling, which must be avoided. 

 
We know that the proposal has been a source of fresh controversy in recent months, and 
that the letter from LBMW in September was interpreted by some as a spoiler, or some 
sort of power grab.  Let me refute any such intention now, and reaffirm what has been 
our commitment all along: to support the council’s own proposals.  At the heart of any 
school is its children and their needs are the most important consideration. I believe that 
the new school will give the children of Bala and Penllyn the very best opportunities and 
experiences for an education that is rooted in Welsh culture and heritage based on 
Christian values.  If the cabinet reaffirms the council’s commitment to the current 
proposal, we will do everything we can to work to its successful conclusion.  A bold 
beginning has been made, affirmation of the existing path by the cabinet will secure the 
school. 

Esgob  
Llanelwy  

The Bishop of  
St Asaph  
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We believe that the decision to undertake a new consultation would jeopardise this 
project in many ways – something we do not wish to happen.  Even if we were simply to 
withdraw, several significant factors are thrown into doubt. 
 

1. Firstly, it is our belief that nothing has materially changed from the 
recommendations you made to the council when it made its original decision and 
that therefore Section 55 (2) of the empowering act cannot be invoked legally. 
The Governors of Ysgol Berwyn have said they “would find it difficult” but have 
not refused to serve on a shadow governing body.  The Chief Education Officer in 
consultation with the Cabinet Member for Education & Young People, has the 
delegated power to approve the nominations received, if no such nominations are 
received in accordance with the New Maintained Schools (Wales) Regulations 
2005 and section 34 of the Education Act 2002 then alternative governors from 
the local community can be appointed. 

 
There has been strong feeling about the designation of the new school and 
perhaps it has been overlooked that this project came from Cyngor Gwynedd. 
Officers of the authority approached the Dioceses of Bangor and St Asaph and 
asked to discuss educational provision in South Meirionnydd. A commitment was 
given that even if there were school closures there would be no contraction of 
church school places.  There were meetings between November 2013 and July 
2014 where the Dioceses were asked to consider closure of three church schools 
and some 279 places in Dolgellau and Bala but be a partner with Cyngor Gwynedd 
in a new school in Bala. 
 
The dioceses have worked closely in partnership with officers from Cyngor 
Gwynedd for four years to develop plans for the new school. A questionnaire was 
sent out in 2014, the pre-consultation examined the models of different Church 
schools and after careful consideration the recommended model was to close two 
church schools in Dolgellau and one Church School in Bala and provide alternative 
provision in a new 3-19 school in Bala that would be Voluntary Controlled. The 
Diocese made a public commitment regarding the Welsh language, heritage and 
culture of the school.  In addition, the foundation governor places on the new 
Governing Body will be changed so that we would have only 2 places on a 
Governing Body of 17 members.  We have repeatedly stated our pledge to work in 
partnership with the Council and community to make the new school a success: 
the school would be voluntary, in that its promotion was shared between the 
Council and the Church, but controlled by Cyngor Gwynedd in its governance and 
curriculum. 
 
Officers from Cyngor Gwynedd have already carefully assessed all the objections, 
questions and concerns from the Governors of other schools and the community 
and were able to advise Cabinet that working in partnership with the Diocese of 
St Asaph was the right thing for this new school. Based on this professional 
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advice, Cabinet voted to proceed with the project which enabled Welsh 
Government to grant £5.3 Million pounds towards a new Church school. 
 
If the mood has changed, we believe that the actions of some parties in holding 
meetings, letters to the press, issuing statements and encouraging letters and 
petitions has effectively invalidated any chance whatsoever of a fair and unbiased 
second consultation and risks a Judicial Review of any such consultation. 

 
2. The finances secured from the Welsh Government were secured on the current 

proposal for a voluntary controlled school.  Those financial arrangements will be 
put at risk by a decision to propose a changed status, and particularly if church 
participation is now rejected.  Any element of the finances from Welsh 
Government which were designated to assist in the provision of voluntary 
education must be used for that purpose, and, if decisions are taken that seek to 
re-designate those funds for another purpose, then those funds will be needed 
for other urgent Band A Church school projects which are waiting for funding 
from Welsh Government. 

 
We are aware that there has been dispute about the future of the Ysgol Sant Beuno site.  
The law is quite clear: where it is possible to retain a charitable asset for education, every 
effort should be made to do that. The money does not come back to the church but is 
invested in the children of Bala.  Even if the site is simply sold and the money retained in 
an escrow trust account it remains available, for the benefit of the children and young 
people of Bala if it is decided to reaffirm the purpose for which the investment was 
originally given. 
 
We all wish to see this project secured and completed in the shortest possible time and I 
am convinced that retaining the partnership between the two dioceses and the Council is 
the best way to achieve our shared goal.  There is already a proper plan to review this 
matter in two years’ time – a compromise that was accepted and agreed by cabinet.  
 
This cabinet meeting is the opportunity for members to secure the future of this project 
and put in back on track. The Diocese has shown that we remain steadfast in our loyalty 
to this project and to improving the educational provision in Bala. We have kept to our 
word and allowed the closure of three church schools, we have offered places on the 
governing body and we have offered a financial contribution to the build costs. We have 
supported the funding bid and with the authority secured a grant of £5.3 million from the 
21st Century Schools capital programme, let us secure this investment and build the new 
school in partnership. 
 
Yours sincerely, 

 


