
Children and Youth Work
Since 2013 there has not been a paid employee responsible for Children and Youth
Work in the Diocese. As part of the £1 million pound project made possible by the
legacy left to the Diocese in 2015 by former parishioner Hazel Jones-Olszewski the
DBF sought to appoint a Coordinator for the work, followed by six Project Workers,
two based in each Archdeaconry. In October 2015 Clare Williams was appointed as
Diocesan Children and Youth Work Coordinator. Her appointment was formally
announced on 6th December 2015.
Clare began in post on 18th January 2016. The work in early 2016 was immediately
centred on an audit of children and youth work in the Diocese. In addition to this the
appointment of the Project Workers was also a key priority.
The aims for children and youth work in the Diocese in 2016 have been:
Encouragement – Clare has sought to visit groups and support leaders as well as
offering help and advice.
Enabling – From the very beginning practical help has been central to developing
ministry with children and young people in the Diocese. Through several projects –
Experience Easter, Holiday Clubs, ‘Pop Up’ missions, SPREE Wales and a Messy
Church Roadshow – parishes and ministry areas have been able to reach out to large
numbers of children and young people.
Equipping – Resources are provided on a regular basis through the new blog and on
the Diocesan website. There are many things in place for new and existing groups to
be able to access.
Engaging – It is our hope that next year’s report will be able to show growth in our
statistics and new engagement all across the Diocese with children and young
people. The Diocesan Conference today also marks the first meeting of the Diocesan
Youth Forum who will raise the profile of this work and give young people a voice in
the Diocese.
There is a newly established Children and Youth Team who are available to help in
addition to paid workers. There is also a grant scheme to support work in parishes
and ministry areas with children and young people.

Future work:
· Continue to provide resources and practical support

· Developing work in specific areas through the Project Workers
· Raise the profile of ministry with children and young people in this Diocese –

particularly through the Diocesan and Provincial Youth Forums
· Regular bi-annual ‘Messy Meet ups’ for those involved with or interested in

Messy Church

· Further provision of Holiday Clubs and outreach to children
· Archidiaconal Children’s Days bringing together groups from across a wider



area for sharing and celebration

· Diocesan Youth Residential 2017
· ‘Start up’ weeks offering support from parishes/ministry areas on the journey

from building a team to putting on an event or launching a group
· Providing training for those involved in ministry with children and young

people and nurturing vocations in this area.
Mrs Clare T Williams
Diocesan Children and Youth Co-ordinator


