
Parish Growth Group
People in the diocese are probably most aware of the diocesan strategy because of
the reorganisation of parishes into Local Ministry Areas, the PCC debates it entails,
and the services of inauguration it leads to. However, the strategy is not principally
about reorganisation for its own sake. It is a strategy for growth. For that reason the
diocese has set up a Parish Growth group, with a brief to encourage ventures which
make for the healthy growth of churches around the diocese.

At its initial meeting in September 2015 the group took as its mission statement
some words of Bob Jackson (our diocesan process consultant for the strategy), who
wrote in a report to the Bishop’s Staff in May 2015:

So the core diocesan task is to do with vision, motivation, encouragement,
enabling and provoking churches into those processes and changes that
generate new growth.

This is the task for the Parish Growth group, and the challenge will be to do these
things without simply laying a burden on congregations or nagging them from
sidelines about what they are not doing. The group’s aim, then, will be to offer
resources and encourage PCCs and LMA forums to keep mission and evangelism on
their agendas, and find practical ways of implementing the ideas they have.

One very practical way is by participating in the Leading Your Church into Growth
course, designed to enable congregations to reflect on how they can be most
effective in presenting Christ to their community. A Leading Your Church into Growth
Local training course will have been run in Lampeter in September 2016 to get teams
from LMAs and parishes to use the course in their own settings.

The group also wants to encourage parishes which do not feel ready to take a big
step like running a course to take smaller steps in evangelism. To that end it plans
such things as an online message board, where good ideas, big and small, can be
exchanged around parishes and LMAs.

The Parish Growth group is also keen to hear from people who have had good and
imaginative ideas and who can let others gain from their experience. So if you have
done something, or thought of something new in your area, then please let the
group know, either through the Chair, (Archdeacon Will Strange) or the Secretary
(Revd Dr Emma Whittick).
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