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2015 CONFERENCE ADDRESS 

LAMPETER. 

James 2, 5: Has not God chosen the poor in the world to be rich in faith and to be heirs of the 

kingdom that he has promised to those who love him. 

 Oni ddewisodd Duw y rhai sydd yn dlawd yng ngolwg y byd i fod yn gyfoethog mewn ffydd 

ac yn etifeddion y deyrnas a addawodd ef i'r rhai sydd yn ei garu. 

 

 Y mae Duw wastad yn Dduw sydd yn ei synnu ni. Y mae dewision Duw yn tanseilio ac yn 

dymchwel ein trefniadau a'n disgwyliadau ni. Y mae Duw yn torri ar draws ein darlun ni o'r byd – 
ac o'r eglwys hefyd; ac yn wastad yn gosod pobl o flaen sefydliadau.  

 Yr ydym ni, ar y llaw arall, pe gadewir ni i'n dyfeisiadau ein hunain yn brysur wrthi yn 

trefnu ac yn  strwythuro'r byd i siwtio ni ein hunain: er ein lles a'n budd; ein cysur a'n diddanwch. 

 Nid felly Duw. Fel y mae Iago yn ein hatgoffa, y mae Duw yn dewis y tlawd a'r rhai  isel 

radd yng ngolwg y byd o flaen neb arall, fel dinasyddion y deyrnas; a dinasyddion y deyrnas yw y 

rhai sydd yn ei garu.  Ac fe'n gelwir ni bob un ohonom i fod yn ddinasyddion Teyrnas Dduw.  

 Dyma sut y mae Teyrnas Dduw yn cyflwyno ei hunan i ni. Yn nhermau Duw ac yn wyneb y 

sawl sydd yn ymgyfarfod a ni yn enwedig pan fo'r sawl hwnnw neu honno yn wan neu yn 

glwyfedig neu yn dioddef .  

 Dyma'r deyrnas y'n gelwir ni iddi. Dyma'r deyrnas y mae Duw yn ein galw ni i gyd iddi fel 

disgyblion: i ymlwybro tuag ati; i bererindota drwy'r byd ar ein ffordd iddi ac i arwain eraill i mewn 

iddi. Gwnawn hynny yn benodol ac yn arbennig drwy ein esiampl; drwy y modd yr ydym yn byw 

ein galwedigaeth fel disgyblion allan yn y byd; drwy ein buchedd a'n hymarweddiad; yn enwedig 

ein hymarweddiad, y modd yr ydym yn ymddwyn tuag at ein cymdogion yn enwedig y rhai sydd 

wedi colli allan; bobl yr ymylon; y tlawd yr anghenus; y gwan, y ffoadur: sydd yn dymhorol iawn 

yn ein byd ni ar hyn o bryd. 

 Nid rhywbeth ychwanegol, rhywbeth wedi ei folltio arno felly, yw Cyfrifoldeb 

Cymdeithasol, thema ein cynhadledd eleni. Y mae Cyfrifoldeb Cymdeithasol, fel y gwelsom yn y 

cyflwyniad yn rhan hanfodol, yn fynegiant naturiol, yn tyfu o'n diwinyddiaeth ni ac y mae hwnnw 

yn seiliedig ar y cariad yr ydym i'w ymarfer –  dyna'r gair gweithredol: ymarfer, yn fynegiant 

naturiol, o'r cariad yr ydym i'w ymarfer oherwydd fod Duw wedi dangos y cariad hwnnw atom ni. 

 Social Responsibility is not a bolt on accessory to the Christian Faith. It is not an optional 

extra. Hence Social Responsibility is the theme of this 2015 Diocesan Conference, and may I say 

how glad I am to be able to welcome all of you to Lampeter today as we take our annual view of the 

Diocese and what it does.  

 It is an immense privilege for me as your Bishop to look over the Agenda for today and to 

see in the reports of the individual teams and committees and directorates the work of the diocese, 

the every day mission and ministry and Christian outreach – much of which involves Social 

Responsibility and Social Engagement and Social Outreach into the communities within which we 

live, – the everyday mission and ministry of the Diocese which is accomplished by those teams and 

committees and boards and directorates;  and through those teams and committees and boards and 

directorates in the period between each annual meeting.  

 And I want, therefore, to thank those boards, teams, directorates and committees and in 

particular their officers and chairs for giving their time and their considerable talents, their devotion 

and ministry, for that is what it is to this work. For it enables the Diocese to respond to the call of 

God as it makes its pilgrimage to the kingdom. And you will note as you look through them how 

much of their work   

 I want in particular to thank for all his immense indeed invaluable contribution, his wisdom 

and expertise his immense contribution to that mission and ministry as exercised through the 

Diocesan Board of Finance, I want to thank Mr Peter Campbell, the recently retired Chair of the 

DBF; and before that the Chair of the Parsonage Board of the Diocese. I shall miss him and I know 

that all those who worked with him will miss him, too; and wish him well in the future. And may I, 
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on your behalf, welcome Mr Nick Griffin who as Acting Chair of the Board will present the DBF 

Report.  

 And I also want to thank the joint Secretaries of this body and of its Standing Committee, 

for organising this day, gathering together all the reports which are contained within it and 

presenting them in the format which lies before us. Diolch o galon i chi eich dau; thank you so 

much not least for your joint and singular wisdom and counsel to your Bishop; and keeping him 

going with strong coffee. 

 And I also want to thank all of you who are here as lay and clerical members of this 

conference for your service and mission and ministry in your day to day response to God's call in 

your congregations; and in your grouped parishes, Rectorial and United benefices and in your Local 

Ministry Areas. 

 I can say that because I see it and have seen it as I go around this diocese in the steps of St 

David.  Of the three hundred and thirty churches and their congregations within this diocese –  each 
of which I intend God willing to visit before I retire next year. I have, to date, visited one hundred 

and sixty four, and I hope to have visited around two hundred before the end of this calendar year.  

 And yes I do wonder, given the weight of other things on my diary matters pastoral, 

diocesan and provincial, whether I have bitten off more than I can chew, but I have made these 

Pastoral Visits, a rolling Visitation in effect, a priority for my time, for my diary and for my 

episcopal ministry . 

 My charge on each of these visits, is as you those of you who have heard it will know, my 

charge is to do with the changes which the diocese, the other Welsh dioceses and the Church in 

Wales as a Province are engaged in and actually implementing in matters such as ministry or 

mission areas; such as focal ministers and ministerial teams; and such as how ministry areas relate 

to both parishes and deaneries. These questions are the ones you also ask me as I go around. And 

among the answers, I am able to remind people of what ministry areas are not.  

 My journey gives me as Bishop an opportunity to engage directly with clergy, 

churchwardens and parish officers within the context where they live out the challenges, the 

contemporary challenges of the Gospel day by day; and seek ways of being more effective in living 

out their faith in that Gospel, of love and justice and mercy day by day.     

 For the record: six ministry areas have been established already; two more will follow by the 

end of the year and another three early in next year; and discussions are still going on in some areas. 

And that is OK with me for I have said that the process will take as long as it takes; and, for 

example, that the lines which have appeared on maps are not set in stone.   

 There is, I have to say, considerable variety in the ways in which the six dioceses of the 

Church in Wales have approached this matter; and of course we will have to bear in mind at the 

completion of the process within the Province will mean that Constitutional changes will have to be 

made; and that a pattern which will reflect the common mind of the Church in Wales in these 

matters will have to be established. So there will probably be further evolution of the concept of 

ministry / mission areas and the way that the will present themselves.  

 But the main thing about my journeys, my pilgrimage around the diocese in the steps of St 

David, yn Amsang Dewi Sant, is that I ask each parish priest to ensure that I get to see and get to 

experience any outreach, any engagement with the neighbourhoods and the communities which the 

local churches in this diocese serve by their very presence in the landscape. In other words how 

congregations and churches exercise an everyday social responsibility as a natural expression of 

living out the Gospel of Jesus Christ in the neighbourhoods and communities in which they live.   

 And as you have seen in the photographs accompanying my Blog – and this gives me an 

opportunity to thank the Diocesan Media Officer Mr David Hammond-Williams for his contribution 

to the journey and indeed his more general contribution to the Diocese, his contribution to the 

record of the journeys for posterity. His photographs make clear the sheer variety and creative 

imagination and the breadth and depth of outreach in which even the smaller churches and 

congregations are engaged.  
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 And as I go around I am aware that about eighty percent of the churches and congregations 

of this diocese are small or very small indeed but their vitality is undiminished; and their readiness 

to change and accept change and initiate change is so moving. Indeed very often they are ahead of 

us on that journey of change – I marvel at and am quite humbled at their readiness to travel on the 

diocesan pilgrimage of change so that we can grow hope for the future.  

 What do I mean their readiness: it is your readiness, those of you who are gathered here this 

afternoon those of you who are the elected representatives of your parishes deaneries and 

archdeaconries: it is your readiness to undertake and your sheer hard work in organising and 

sustaining that outreach that I see and experience. It is my privilege and honour this forenoon to 

recognise and to acknowledge your vital contribution to the mission and ministry of this diocese.       

 I am most impressed by the sheer variety of your creativity, your imagination as you 

exercise that ministry of outreach into your communities which even the smaller churches and 

congregations engage in. That is exercising Social Responsibility in very deed. 

 And as we have just seen in our  presentation earlier this morning on the wider issues of 

theology and social responsibility before coffee that is also true on a diocesan level: and may I 

thank Jeni [Revd Canon Jeni Parsons] and her team for the work which they do at that level, given 

that the diocese is where local church happens: it is the original local ministry area indeed: whether 

it is in the context of all the work which we heard during the presentation   this morning and which 

is exhibited in the stalls around this room or of organising a coherent response to the wider issues 

such as the refugee crisis which demands a response on both the narrower and the   wider stage.   

 That reminds us that social responsibility is a demonstration of what Christians do.. This  is 

what we do as Christians. This is the way others around us see what following Jesus is about. And 

as we engage with the wider community as we reach out to them; and any church that does not 

reach out does not survive; so we find that God speaks to us through the situations and people 

among whom we are called as the people of God to minister.  

 For we see the face of Christ in that of the stranger and are thereby challenged to reach out. 

We see the face of those whom God favours, as the reading from  James puts it. We are reminded as 

we are in the Gospel reading that it is in Lazarus, the other, the one who was despised and rejected 

that the intentions of God are realised and not in those who wear purple and fine linen.  

 God is always a God of surprises. He always undermines the elaborate structures we put up 

to keep people in their place and behind barriers and out of sight. But what happens is that in the 

sight of God they are  the people to whom he shows his particular mercy and pity. By our putting up 

barriers we will find that we close ourselves out of the kingdom, where they find the solace and the 

sustenance denied them so often by us. 

 We reach out, we are called to reach out disinterestedly and without fear of favour to those 

in need. But in that way, as we reach out to the others and to the other, God reaches out to us and 

reminds that his ways of doing things are not ours. That is what the reading is telling us. That is 

what our journey thought life should be telling us. 

 It should be calling us to pause and look to the edges and the margins reminding us that we 

too were once Lazarus. We too were once there, but through the grace and favour of God through 

the healing touch of our Lord Jesus Christ, through God's Holy Spirit of wisdom and discernment, 

we find ourselves back on the path to the kingdom. 

 But for those who follow Jesus, who are accompanied by the Risen Christ, that is not  

smooth uninterrupted progress. We are constantly pausing at every step as the Risen Christ turns 

aside constantly to draw to the centre those who have been pushed out so that they may join or 

rejoin the society of the blessed which we call the kingdom. Our calling, our discipleship, therefore 

as a diocese as congregations as men and women who follow Jesus is constantly to be open to see 

need among those who are your neighbours in the society we live in and among every day; to 

stretch out the hand of the Good Samaritan to the Lazaruses who lie too often neglected out of the 

eye-line of the rich man; and to bind their wounds to enable them to rejoin the human race. 

 And in that way and through the grace of God to transfigure and transform the society we 

live in to be that divine society which is the kingdom of God.  
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 Social Responsibility is not a bolt-on accessory to the Christian Faith. It is not an optional 

extra. Social responsibility what Christians do.. This is the way others around us see what following 

Jesus is about. That is what our Growing Hope as a Diocese is about. Pray God to give us the 

discernment to see need and respond to it.  The discernment to be prepared to see on our journey the 

face of Christ encountering us and the voice of Christ calling us to further ministry and service in 

the wounded and the damaged and the lost; for thus we were once. For it is the poor of the world 

whom God has chosen to be heirs of the kingdom that he has promised to those who love him. 

Amen. 


