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When I am working with a parish,  
I sometimes encourage people to think 
of their church as a garden – it helps 
people to think about growth, decline, 
the changes that have taken place  
and their hopes for the future. I ask 
them what season their church is in.  
It sounds a bit random, but it seems  
to make sense.

‘Summer’ might indicate an easy time where 
a church has enjoyed new and sustained 
growth. ‘Autumn’ speaks of fruitfulness, but 
also hints at aging and decline. ‘Winter’ is a 
time when everything is pared back, when 
there seems to be no growth or sign of life. 
‘Spring’ is hopeful. It is about resurrection, 
new shoots and the promise of new life.

The seasons come and go. We recognise 
them in our gardens, but are we aware of 
them in our faith communities?

I believe the Diocese of Swansea and 
Brecon is moving into a new season. We 
are moving from a sustained winter into the 
beginnings of spring. You may remember 
how in C.S. Lewis’s book, The Lion, The 
Witch and the Wardrobe, the land of Narnia 
had become accustomed to the perpetual 
cold of a constant winter until the news 
came that Aslan the lion was ‘on the move’. 
With Aslan came the first signs of spring 

– and although it was exciting, the thaw 
brought danger and mess.

We had become accustomed to living 
with an expectation of decline. We looked 
around a winter landscape and saw few 
signs of growth. For many parishes, just 
keeping going has been a struggle. 

There has been plenty of talk about a new 
season – through our Vision and Strategy 
for instance, and through Facebook, the 
websites and Diocesan Conferences; plenty 
of signs that change was on its way. Now 
however, it has begun. From 1 January 
2016, we all belong to a Ministry Area in 
one of the four new deaneries. 

It would be lovely to move smoothly from 
the old way of doing things to the new, but 
change is messy – especially the gradual 
transition from winter to spring. We have to 
get used to living in a new season, to risk 
making the most of the light. 

Maybe there will be opportunities to work on 
projects with our neighbours or simply to get 
together and celebrate the new season.  
But what it means for all of us is that we 
have the opportunity to begin to relate 
to one another in new ways, to let go of 
winter patterns of living – to get out more 
and enjoy the sun. 

Rev’d Canon Janet Russell

www.ecclesiastical.com/church

Change is on its way

Produced and printed by

Diocese of Swansea and Brecon
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Dear friends...
Welcome to the 2016 edition of 
Archdeacons’ Visitation News, which has 
been generously provided once again by 
Ecclesiastical. As always, we are most 
grateful for its support to the parishes 
in our diocese, both by the way of direct 
advice given on a range of matters and 
by the resources it offers to those of us 
with responsibility for leadership. 

As Jesus told his disciples to ‘go into all the 
world’, the articles in this edition tell of the 
many different ways in which the Church in 
Swansea and Brecon is responding to that 
command. These are encouraging stories 
of our witness in the wider communities we 
serve, which we hope will inspire you in your 
continuing service. 

We thank you all for your dedication to our 
parishes. The care of churches is vitally 
important today so that they may continue 
to serve as centres of community life and 
signs of God’s love in the world. It is a joy to 
work with such devoted colleagues. Please 
remember we are always at your service so do 
not hesitate to be in touch as the need arises. 

Be assured of our prayers as you fulfil  
your work.

Every blessing

The Venerable 
Robert J Williams 
Archdeacon of Gower

The Venerable  
Alan Jevons 
Archdeacon of Brecon



At the last Diocesan Conference, you 
would have heard me talking about 
‘The Blank Sheet of Paper’, and saying 
that for many this may be their worst 
nightmare come true and for others 
an absolute blessing! This is in effect 
the diocese giving us permission to 
experiment and explore new ways of 
being Church in the communities we are 
called to serve, a chance for us to think 
outside the box and reimagine church as 
we believe God had always intended it to 
be, not just serving the ones who come, 
but the ones we rarely or never see.

For Gower, the Blank Sheet of Paper began 
with conversations with clergy and key laity, 
getting down on paper ideas on how best 
to bring together five incumbencies, so that 
we had a plan that we were happy with and 
confident we could undertake. One thing 
we discovered was that we were able to 
tear up plan A when we realised it was not 
up to the job and move on to plan B! Initially 
we drafted a proposal of how the churches 
could work more closely together and what 
structures we could put in place to enable 
people with key skills to come together 
on a regular basis and share with others. 
We explored how the idea of a Ministry 
Area became part of everyday life of our 
churches, so that people would begin to 
look beyond the parish boundary and see 
how working together would benefit them  
in the long term.

Remember the old BT advert? Well in this 
case it was ‘good to talk’ as we toured 
around all the PCCs on Gower, listening to 
and outlining the plans for the future and 
amending them where necessary to take 
into account local situations. Meeting was 
also good for the Ministry Team of lay and 
ordained ministers as we joined together 
for ‘away days’ to meet and to learn, to 
look at best practice and to encourage 
new ministries. This conversation also 
extended to the Deanery Conference as 
we began to examine what a Ministry Area 
Council would be like and the subgroups 
that we could set up to help the churches. 

From this, the new Ministry Area Council 
began to emerge, with the various groups 
interested in building, finance, outreach, 
pastoral, spirituality, children’s work and 
others beginning to meet and look at how 
they could work together to help each 
other. Another important piece of work in 
fitting the jigsaw together was the Gower 
Review conducted by a team of people in 
conjunction with the parishes and looking 
at such critical areas as finance, buildings, 
skills, ecology in churchyards, the context 
of churches within their communities and 
challenges for the future, as well as making 
recommendations to be acted upon. 

Since the inauguration of the Ministry 
Area at Pentecost 2015, not only have we 
come together for worship, but through the 
Mission Fund and other sources we have 
also been able to employ a Gower Youth 
and Family Worker. This is working well and 
we have set up of a Gower-wide council 
to enable the undertaking of work with 
younger people. We are currently assessing 
the administration needs of the Ministry 
Area and are looking for ways to make this 
more efficient as well. 

So what does this mean for the future?

After we are commissioned, the Ministry 
Area Council will be formally convened 
and we look forward to working with our 
churches across Gower. The Ministry Team 
will meet on a regular basis to share and 
encourage each other.

Is the plan working? Sometimes yes and 
sometimes no, but we can reflect, assess 
and adjust as we go along and this is the 
bonus of that Blank Sheet of Paper!  
Having been given permission to try and  
to sometimes fail, it frees us to experiment 
and then alter plans as necessary. The 
secret, if there is one, is to keep on talking 
to the people around us in the churches of 
the Ministry Area, to communicate and to 
listen to concerns when they are voiced, 
to look and see what others are doing and 
what may work for us, and to pray and 
reflect on what God wants for His Church 
and then act!

Rev’d Canon Peter Brooks 
Ministry Area Leader Gower

Ministry Areas... 
The Blank Sheet of 
Paper...



Recovery after a flood
If the worse happens and you are
flooded make sure you:

contact our claims team on:

0345 603 8381
for specialist advice on drying out,
cleaning up and repairs

take photographs of flood damage

be aware that flood water could be
contaminated

keep any damaged items until our
claims team say it is ok to destroy them.

We will work with you to get your
building back in use as soon as
possible.

In total, 70 churches we insure were badly
affected by floodwater, often many feet deep.
At times of major incidents like this, our claims
team pull out all the stops to provide quick
and effective support to affected customers.
This includes sending out our specialist claims
handlers to meet customers, assess their
situation and help with any immediate needs,
such as providing emergency funds or
securing alternative accommodation.

We also use the services of loss adjusters who
work closely with us to help churches after major
events. In this case we brought in our specialist
restoration partners Richfords Fire & Flood who
sent in an expert team from Cornwall, more
than 400 miles from the affected areas!

A sensitive response to
Boxing Day misery
St. Mary’s, Radcliffe, Greater Manchester, is a
Grade I listed building dating back to the 13th
century. On the morning of 26 December
2015, the nearby River Irwell burst its banks,

swamping the church along with hundreds of
nearby properties. The flood water, at its peak,
was waist high in the church so we sent in our
specialist cleaning teams who started work to
clear-up the devastation and with the help of
our documentation specialists, we removed,
for restoration, the delicate books, records
and other artefacts that were damaged.

According to Rev Hayden: “Everyone (at
Ecclesiastical) has been amazing; they’ve
taken away a huge amount of the pressure.
Ecclesiastical and their partners have gone
over and above what I would ever have
expected – they’re so sensitive to working
in a church building – it’s made our life much
easier as a result.”

Flooding in your church and associated
properties can cause inconvenience and
heartache to your church community. It’s
impossible to fully flood-proof your church
properties, but there are some simple actions
you can take to reduce the damage a flood
may cause on our website at
www.ecclesiastical.com/churchflood

There when you
need us
The end of 2015 was a traumatic time for many of our
customers in Cumbria, Lancashire and Yorkshire. Extreme bad
weather and floodwater caused by Storms Desmond, Eva, and
Frank devastated many communities including their churches.

Keeping
People Safe
We’ve been working with the Church
in Wales for the last two years to help
improve health and safety in Welsh
churches. Following research, we
developed a new set of health and
safety documentation designed to
make the task of developing a health
and safety policy and complete risk
assessments straightforward for the
typical church.

Originally launched in 2014, the new
documentation has been promoted via
a series of seminars across the Welsh
church aimed at parishes. The feedback
has been overwhelmingly positive with
nearly all delegates giving the training
and materials top marks in their
evaluation questions.

The new approach is based on
checklists and simple templates for
churches to complete so that they
can quickly assess common risks
like working at height, slips trips and
falls and food safety. Once the
checklists are complete, churches
will then be able to quickly complete
and adopt a health and safety policy.
Make sure you look out for forthcoming
training events in Wales.

www.churchinwales.org.uk/structure
/representative-body/property/
parish-safety

St. Mary’s, Radcliffe
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Alongside traditional fundraising events, the
PCC decided to turn to social media, using a
crowdfunding website to invite people to
pledge a donation. They were unaware just
how successful the approach would be, as the
crowdfunding not only quickly met its target,
but led to a number of other benefits too.

For a crowdfunding appeal, charities have
to offer something in return to thank their
supporters. St. Marks’ offered the ability to use
a shared space that would be for everyone, not
just the church. The idea caught on with people
from beyond the congregation, and during the
TT races, the vicar was even interviewed on
local TV as the church offered the new space
as a refuge for bikers visiting the island.

The space is now used by a range of
organisations beyond the church, including

local cyclists and motorsports groups, as well
as the Isle of Man Post Office, which uses the
hall for business meetings.

A social media campaign to promote the
crowdfunding got St. Marks’ noticed further
afield, and the parish is now forging a
relationship with the Trustees of St. Omer’s
Trust in Liverpool who are keen to provide
escape breaks for family groups.

It has brought the local population together
too, a priceless achievement in such a rural
community. The World Wide Web has made
all the difference to this global village.

Find out about our 2016 Community use
of Church Buildings competition and how
to enter at www.ecclesiastical.com/
churchcomp

The wisdom of crowds
Situated in a beautiful rural setting on the Isle of Man, St. Mark’s
church needed to raise £9,000 to install an LPG gas boiler and
convert an oldWC into a disabled toilet and shower room.

In 2012, emotions were running high in
St. Asaph as the small community in North
Wales was awarded city status. Yet the elation
was short-lived, as flooding later in the year
was catastrophic for the entire community.

Since the floods, St. Asaph’s Cathedral has
become central to the rejuvenation of the
area and the Very Reverend Nigel Williams,
Dean of the Cathedral, is taking an active role
in getting the community back on its feet.

To be able to welcomemore visitors to the
area, the Cathedral urgently needs to update

its facilities. Allchurches Trust was keen to
support the project, and havemade a grant to
the Cathedral to update the toilets and create
a café area.

The development will contribute hugely to the
regeneration of St. Asaph. “Local schools and
community groups rely on our Cathedral as a
venue,” explains the Dean. “This welcome
grant will help us reach out to groups across
the region.”

For more information about ATL, visit
www.allchurches.co.uk

New hope for a new city
Allchurches Trust supports churches and communities
across the whole of the British Isles – here we look at how
they are helping St. Asaph Cathedral in Wales.

Looking for new
fundraising ideas
for your church?
We were overwhelmed by the number
– 424 – and quality of entries to our
fundraising competition last year.
There were so many great ideas that
we wanted to share some of the most
innovative with our customers.

We are committed to supporting the
churches that are at the heart of so
many communities across the country
and so we have made 25 of these
ideas available to read or download
on our website. The ideas include the
winning entries but also those judged to
be most helpful to churches looking for
new ideas. Read just one of these
ideas opposite. Plus, we have analysed
all the entries and picked out the top tips
for organising and publicising events.
To see all the case studies, please visit
www.ecclesiastical.com/
fundraising

St. Asaph Cathedral
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The birth of a child and the death of
someone we love couldn’t be more
different in the spectrum of human life
experience, yet they’re both significant
moments when the ministry of the Church
of England can really make a difference.
Baptism and funerals have been the focus
of two major projects of the Archbishops’
Council, supported by a grant from
Allchurches Trust. Extensive, independent
research into these life events and offering
specially produced resources to support
ministry across Church of England
parishes lies at the heart of the work.

Every year the Church of England conducts
over an average of 3,000 funeral ceremonies
and 2,000 child baptisms every week. Together
with weddings, this offers contact with half a
million people each week – a huge opportunity
show the welcome of the church and God’s
grace and truth, in times of joy and celebration,

as well as in moments
of sadness and grief.

The Rev’d. Canon
Dr Sandra Millar,
Head of Projects &
Developments, and
her team have been
presenting to dioceses

all over the country, sharing all that’s been
learned through the research and explaining
how the new resources can help.

Sandra said: “Being there for people at every
stage of life is at the heart of parish ministry,
whether it is discovering the good news of
Jesus at the start of a life, or realising the
comforting presence of God in times of sorrow.
Reflecting on how we approach these core
ministries can make a real difference to the
local church.”

There are two new websites for the
general public:www.churchofengland
christenings.org, andwww.churchofengland
funerals.orgwhich offer information and
advice to those organising and/or attending
a baptism or a funeral.

Andwww.churchsupporthub.org offers
churches the research findings, access to
customisable printed resources, plus shared
ideas and articles, all in one place. There’s
even an online reminder system,
www.pastoralservicesdiary.org to help
churches keep track of services, related
finances and to follow up with contacts
already made – a key driver of church growth.

For more information, and to find an event near
you, visitwww.churchsupporthub.org

Allchurches Trust (ATL)
Supporting the Church of
England Baptism and
Funeral projects
ATL provides support to many churches and charities through
its grant programmes and also helps support some large
special projects. One example of a special grant is for the
Church of England funerals and baptisms projects which are
aimed at increasing the engagement of the church with these
key life events. You can read more about these projects below.

To find out more about Allchurches
Trust visit www.allchurches.co.uk or
call 01452 873189 or email
atl@allchurches.co.uk

Let’s talk about death
GraveTalk, the Church of England’s café
space to talk about death, dying and
funerals, was launched through the
Funerals Project and is making a big
impact across the country. It is organised
by the local church and can be held in a
hall, a home or a real café. At each event,
a pack of GraveTalk questions are
distributed – there are no answers, just
conversation. And it’s open to people of
all faiths and doubts. The Rev’d Mark
Salmon successfully introduced it in
Harlescott and said: “Marking space for
people to remember loved ones and talk
about death through GraveTalk is
becoming part of the life of our parishes
– we look forward to making this a part
of our long-term pastoral care plan.”
Sandra Millar added: “The taboo of
talking about death is coming under
challenge and the Church of England is
well-placed to be part of that
momentum.” If you’d like to know more,
visitwww.churchsupporthub.org/
article/gravetalk

Keeping in touch
Following a Baptism project
presentation in the Diocese of
Durham, Curate Bryony Taylor, from
Houghton-le-Spring, wanted to share
her experiences via the Church
Support Hub website.

She was inspired to learn that 9/10
people say they welcome contact from
the church after their child’s baptism but
churches could do better with staying in
touch over the longer term. She said:
“People do actually want what we’re
offering, they do want the good news,
but we’ve been hiding our light under a
bushel for too long. Keeping in touch
need not be complicated or time
consuming, so I decided to share some
really simple, low-cost things we’d done
to keep in touch with families in our
parish.” See Bryony’s Article here:
www.churchsupporthub.org/
baptisms/articles



Full of risk management guidance and
useful information, you can quickly find out
about important topics like health and
safety. Many customers also now get
regular updates by email – just let us have
your email address if you too would like to
be updated in this way. For further
information:

Our website:
www.ecclesiastical.com/church

Customer services:
call 0845 777 3322 or
email churches@ecclesiastical.com

Claims:
call 0845 603 8381 (24-hour service) or
email churchclaims@ecclesiastical.com

Our customer service lines are normally open
Monday to Friday, 8am to 6pm, except for
bank holidays. However, claims can be
registered at any time during the day or night.

Keeping up to date
Don’t forget our Church Matters website has a wide range
of information, guidance and tools you can use to help you
look after your church.

BuildingWorks Made Simple
Churches call us all the time for advice about works they are
having planned so we have introduced another in our Made
Simple guide series to provide help and advice about the
insurance implications.

Arson advice
for churches from
Loyd Grossman
OBE
We have enlisted the help of
Loyd Grossman OBE, Chairman of
The Churches Conservation Trust,
to present a new video for us on the
major disruption that arson can bring
to churches and their communities.

Arson poses a major security challenge
for church communities. Fires can be
started deliberately, either by arsonists
or thieves concealing their crime and
churches are often viewed as a soft
target. In the event of a serious fire, a
church may take 2-3 years or more to
fully restore causing major disruption
to services and other church activities.
Loyd explores these issues and
provides some practical tips to reduce
the risk of arson affecting your church.

Visit our website at
www.ecclesiastical.com/churcharson
to find out more and also download
our arson checklist.

Do
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We can also insure
your home!
Just call us for a quote on 0800 917 3345
or go online atwww.ecclesiastical.com/
churchworker

The guide sets out when you need to contact
us and the issues that might arise, such as
different types of contract, hot works and
scaffolding. Our website also includes simple
forms to complete where you need to apply
for confirmation of insurance cover to get
faculty approval and for you to tell us about
more significant building projects. Just visit
www.ecclesiastical.com/madesimple
where you can view this and the other
guides in the series.

The Construction (Design and
Management) (CDM) Regulations 2015

Don’t forget, if your church is employing
a contractor you have duties under the
Construction (Design and Management)
Regulations 2015. The Regulations aim
to protect the health and safety of people
working in construction and others who
may be affected by their activities.
The Health & Safety Executive (HSE)

websitewww.hse.gov.uk explains what
clients need to do and you can find out more
in our Building Works Made Simple Guide.

Independent Financial Advice
Do you need help with your finances? Ecclesiastical Financial Advisory Services
can offer you totally independent financial advice on investments, retirement and
protection. They can also help parishes who have funds to invest. Please note, the
value of investments can fall as well as rise and past performance is not a guide to
future performance.

For more information call: 0800 107 0190 or email: getadvice@ecclesiastical.com



This story, which is so familiar to us, is for 
many of today’s children something they 
haven’t heard. So, adapting slightly the material 
provided by Diocese of Gloucester’s Jumping 
Fish resources, we put together six stations 
(displays) around the church, which were the 
setting for different parts of the Christmas 
Story. We also used a DVD of the Christmas 
Poem, based on the booklet provided by 
the Bible Society. We showed this as our 
introduction and it set the scene.

The classes were then divided into groups of 
five or six who visited each of the five stations 

in turn, coming together again to visit the final 
station: ‘The Gift’.

Not only was the response from the 
school – children, teachers, parents and 
some grandparents who came along – 
overwhelmingly positive, but the wholehearted 
commitment of everyone from the church who 
took part bore fruit of a different kind. There’s 
no denying that it was hard work, but we had 
lots of support from the whole congregation 
and we so enjoyed it. Without exception, we 
all benefited from working together and being 
part of something really special. It’s given 

everybody confidence to explore new ways of 
reaching out, partly because it was very much 
something that didn’t need the participation of 
‘clergy’. The clergy were there, but in the same 
supporting role as everybody else.

St Barnabas is a small church and two of the 
five displays had to be on window ledges, 
but this worked well and, with some thought, 
all the displays can be adapted, as can the 
scripts that accompany them!

Also our Mothers’ Union reverted to childhood 
and enjoyed the ‘Experience’ before their 
Carol Service and Christmas Tea. They loved 
it, and one lady commented that ‘it brought 
the story to life in a way they hadn’t heard it 
told in 95 years’.

Finally, the message from the headteacher 
is: ‘It was fantastic, amazing. The children and 
the teachers are still talking about how much 
they enjoyed it and how helpful it was’.

Rev’d Julie Wagstaff

A Christmas Experience 
Our ‘Christmas Experience’ was an amazing experience! All ten classes 
from the local primary school – beginning with Year 5/6 and ending 
with Nursery – visited St Barnabas, Waunarlwydd, over three weeks  
to experience the Christmas story. 

Excitement and delight fills ‘Faith in 
Families’ as we announce that we 
have achieved funding of over one 
million pounds required for our capital 
appeal to redevelop St. Teilo’s into a 
real community church in the heart of 
Portmead in Swansea.

This comes after nearly two years of petitions 
and we are thrilled to announce that the 
success of a People and Places Big Lottery 
bid that, together with the Welsh government, 
the Garfield Weston Foundation and the 
Church in Wales, has enabled the realisation 
of the start of this amazing project, which 
the church family have whole-heartedly 
supported.

St. Teilo’s will provide a family centre open to 
all ages where a range of activities will take 

place, including parent and toddler sessions, 
play group, healthy family lunch, after school 
club, holiday play scheme, adult courses, 
breakfast club and sessions for young people 
over 10 years of age, to learn new skills and 
develop friendships while having a great time 
together. Also a community cafe with free 
Wi-Fi and social enterprises will be developed 
for adults from the area, led by the community, 
for the community.

For over 12 years, ‘Faith in Families’ - 
Penplas Family Centre have been delivering 
successful, researched early intervention 
and preventative services for children, 
young people and families, strengthening 
and supporting families and the welfare 
of children in this disadvantaged area and 
creating amazing stories of achievement.

The centre started in a donated Gwalia 
2-bedroomed house, but very quickly the 
demand for our services exceeded the space 
and when the attached property became 
available, Gwalia, after seeing our outcomes, 
donated the other side and completed the 
capital work in turning these two houses 
into one centre. Now, 12 years on, we have 
waiting lists for all of our services, and are 
using outside premises to deliver larger 
groups to meet the need as best we can. 

St. Teilo’s Church is a building that we fill twice 
a week, delivering a family lunch to over 40 
people and a parent and toddler group 
to many. ‘Faith in Families’ has a number 
of centres and outreach projects across 
Swansea and Brecon. We are well established 
in these areas and have a dedicated staff 
team, whom I am proud to lead, and we are all 
looking forward to celebrating this success, 
especially at this time of the year.

Cherrie Bija 
Chief Executive Officer – Faith in Families

‘Open all hours’ – Development of  
a church in the community in Swansea
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For more information 
call 0345 777 3322 

email churches@ecclesiastical.com 
visit www.ecclesiastical.com/church

It is probably fair to say that one of the most 
difficult subjects to raise in most churches 
is the issue of reordering or developing the 
building to meet the needs of those who use 
it today and for the future, whether they are 
regular worshipers or occasional visitors. 
Broaching this subject raises a considerable 
amount of debate for many reasons, and 
that is only right because we are talking 
about changing something that is a sacred 
space. A space many people have grown up 
with and their family before them, it is part 
of who they are and it has met the needs of 
those worshipping more than adequately for 
decades, so why change?

This issue of reordering and development  
is currently ongoing at St. Tecla’s Church  
(Grade II listed) in Llandegley, near Llandrindod 
Wells. While we are at the point of preliminary 
plans being drawn up, the process up to this 
point was very much about asking the question, 
do we need to make changes? As already 
said, this is a sensitive subject; so from the very 
outset the policy was one of openness and 
transparency, with all having the opportunity  
to voice their concerns and fears!

During discussions it became very apparent 
that there was a need to provide certain 

facilities – a kitchen, toilet, space for Sunday 
school, to name but a few – and that the 
building should be used for more than the three 
services it has a month. From these discussions 
also came the belief that the building should be 
more accessible too and used for the benefit of 
the community, by providing a space that meets 
their possible needs.

From the congregational meetings a group was 
chosen to look at what could be achieved within 
the space available, taking into account the 

views of the congregation. Part of this process 
was to visit other churches that had undergone 
such developments; this was perhaps one of 
the most beneficial of exercises. Seeing what 
others had done in similar churches helped to 
inspire and focus the vision that was forming 
among the group as to the potential for  
St. Tecla’s.

It was also felt and agreed after the initial 
meetings that the diocese should be consulted 
to aid in the process, and this resulted in a 
meeting with the Churches and Pastoral 
Committee at St. Tecla’s. Their visit proved 
very useful in guiding the process, especially 
regarding the avenue of grants and funding. 
Following this meeting, an architect has been 
engaged to draw up preliminary plans as to 
what the group felt is required and a community 
survey has been carried out to ascertain the 
views and needs of those who live in the area. 
The next step is to bring the preliminary plans 
and results of the survey to the congregation 
and get their feedback. 

The above offers a glimpse of the process so 
far; however the overriding concern for the 
group is the sensitivity of the whole process. 
We are hopefully moving the church into a new 
era, which will add to the provision of worship 
and bring church and community closer 
together. Change is difficult, but with change 
comes new challenges and opportunities to 
grow our church. 

Rev’d Andrew Perrin

Rev’d Andrew Perrin writes...

Left: A view of the east end of St. Tecla’s Church. It is our hope that we can create a similar layout to the picture on the 
right (Llanvihangel Crucorney, Monmouth Diocese).


