
  

 

 

Ministry Areas challenge and enable us to think of new forms of  

ministry in the church, ministry where lay people work together with 

clergy in teams committed to gathering as God’s people, growing 

more like Jesus and going out in the power of the Spirit  to make 

disciples of others. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For further advice on lay ministry and training please contact  

The Revd Ian Rees, Bishop’s Officer for Lay Ministry, 

The Vicarage, Church Street, Gowerton, Swansea, SA4 3EA 

Email: layministry.swanbrec@churchinwales.org.uk                                              

Tel: 01792 920946 

mailto:layministry.swanbrec@churchinwales.org.uk
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In years gone by, when we spoke of someone ‘Going into the Ministry’ it 

was assumed that this meant they were going to end up wearing a clerical 

collar. It was also generally assumed that ministry was the sole territory of 

those who wore such collars. Such assumptions remain pretty deep-rooted 

in the culture of some parts of the Church today, but they are assumptions 

which are profoundly mistaken. 

Whilst the clergy do have particular and defined roles in the Christian 

community, Ministry is something to which the entire Church is called. The 

scriptures express this, so let nobody convince you otherwise!  

I am delighted to see that in very many places, the Ministry of all God’s 

people is beginning to flourish, as the rich and varied gifts possessed by 

many faithful individuals within the family of the Church are recognised, 

affirmed and offered.  

I commend this booklet to your prayerful and careful attention and, in 

doing so, I express the hope that it will stir within you a desire to explore the 

gifts which you possess and, further, that it may lead you to offer them for 

discernment and the building up of our Church’s life. 

With my very best wishes 
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Ministry areas encourage and equip every member of the church to 

take their part in God’s mission in the world. They can be identified by 

the following qualities: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In short, ministry areas will be local communities of faith discerning 

God’s call to mission and obeying that call. They will be places where 

all Christians are encouraged and enabled to use their gifts as they 

share in discipleship and ministry, and as lay people and clergy share 

leadership as local churches. 

To encourage and 
equip every member of 
the church to take their 
part in God’s mission in 

the world 

By encouraging the 
whole local church 

to listen to and work 
out how to respond 

to God’s call 

By deepening 
and growing 
in their own 

faith 

By learning to 
see and talk 

about how God 
is transforming 

the world 

By learning to 
work as a team 

and with 
others 

By deepening 
their ability to 

minister 

By catching and 
witnessing to a 
renewed vision 
of the church 

By learning to 
support and 

nuture others and 
provide 

appropriate 
leadership 
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Lay people have a vital and integral role in a ministry area. For many 

years people have identified Lay Readers as the principal lay people 

involved in ‘ministry’. However that has ignored the vast number of 

other lay ministries without which many churches could simply not 

have kept going for decades (perhaps centuries!) These include 

ministries such as Church wardens, Secretaries, Welcomers, Musicians 

and Choir members, people who provide refreshments and many, 

many others! 

 

In recent years a number of other commissioned lay ministries have 

been developed and are, in many places, now being seen as essential 

and valued parts of the ministry in the Diocese. Where these 

ministries are most successful those lay people are not seen as ‘filling 

in for the Vicar’, but as people gifted and enabled to exercise a 

particular role for which they are called and trained. 

 

It is a huge change in culture as we move on from the view that lay 

ministry consists in helping the Vicar to do his/her job to a perception 

that the job of ministry is the responsibility of the whole church and 

the Vicar’s part is to share in ministry and to encourage and support 

the ministry of others. Whilst it is a huge change, it is happening… 

You are a royal priesthood, a holy nation, 
God’s own people, chosen to proclaim the 
wonderful acts of God, who called you out 
of darkness into his own marvelous light. 

1 Peter 2 
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Lay ministry is nothing new. It’s just a relatively recent recognition of 

how the church was always meant to live its life. 

 Genesis 12: God called a people, Israel, into existence to bless 

the world 

 Galatians 6:14-16, 1 Peter 2:4-10 : Through Christ God creates 

a new church, a new Israel 

 John 20:19-22, Matthew 28:16-20 : The church, the 

community of believers, is given a share in Jesus’ mission of 

bringing the good news of God’s kingdom to others 

 1 Cor.12, Romans 12, Ephesians 4: The Church is the Body of 

Christ on earth. Each Christian is a member of that body and has 

been given gifts which are to be exercised for the good of the 

whole body 

 Philippians 1:1, 1 Tim.3-5, Titus 1 : Within the early church 

there is a distinction between two different types of ministry – 

itinerant apostles like Paul, and settled, ‘local’ ministries. These 

‘local’ ministries are always spoken of in the plural i.e. people 

working together 

God of our journeying, 

be our way and our 

truth and our life, our 

beginning and our end 
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Licensed and Commissioned Lay Ministers will work as part of a team 

including clergy and other lay people. The list of commissioned 

ministries has expanded in recent years and is likely to continue to 

expand as Ministry Areas take shape. 

People called to these roles will have the support of the Parochial 

Church Council and, for most of the Ministries, an up to date DBS 

check will be necessary. 

If you feel called to exercise a particular ministry please talk to 

someone about it and mention it to your incumbent. Similarly if you 

feel someone displays the qualities required for a particular ministry 

please mention it to them. Encouragement from others may be just 

what is needed. 

The following are the current Ministries that are recognised. As 

Ministry areas continue to develop it is important to recognise that 

teamwork and collaboration will be essential qualities for both lay and 

ordained people. 

 
 

 

 

(Sometimes known as Licensed Lay Ministers) 

For many years Readers were the only licensed lay ministers. Readers 

are licensed by the Bishop to teach and preach the faith. It is the oldest 

licensed lay ministry, and Readers are called particularly to :- 

 Preach 

 Teach, for example in small groups or bible studies 

 Lead worship 

Help people to make connections between faith and their daily life. 
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The role of Readers has changed considerably in recent years and in 

many places Readers are now invited to be involved in:- 

 

 Leading collective worship in schools 

 Assisting at funerals (or leading funerals with the Bishop’s 

permission) 

 Leading alternative worship 

 Hospital visiting and other chaplaincy work 

 

Readers are an important part of the Ministry team in Parishes and 

need to be ‘Team players’. It can be a tremendously exciting and 

fulfilling Ministry. It is also a role that is changing and will continue to 

do so as Ministry areas are established. Readers will be called to play 

an important part in the leadership team.  

 

If selected for training, this 

often takes place over 2 years 

at St Michael’s College; 

however this method of 

training is under review as the 

new training institute for the 

Church in Wales is developed. 

Training also includes 

placements at Parishes with 

preaching and pastoral 

assignments. 

 
 

New Readers are licensed by the 

Bishop at a special service in the 

Cathedral. 
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My Journey On The Road to Lay Readership 
 

When it was first suggested that I should consider training as a Lay 

Reader my response was not one of enthusiasm! However, I spent time 

praying and thinking about it and I felt that, actually this was what God 

wanted me to do. 

This is not something to be entered into lightly. There is the question of 

finding placements in other areas, hopefully in a completely different 

environment to the one you live in, for example a rural area and if possible 

an urban one. This was not possible in the area in which I live but I was 

able to find two parishes which did things differently to my own and I 

found this to be a valuable exercise. 

I did find having to spend time in college a little daunting but this I 

because basically I am quite shy and mixing with people I did not know 

was hard. However, the group I was in was a small one of 6 people and we 

all got on very well together. The work was for me, hard, not because I did 

not have the ability but rather I had no self-confidence. This aspect of my 

character has improved a little and I now feel more confident. 

I thoroughly enjoyed my time training to be a Lay Reader. I even enjoyed 

writing the essays even if my marks were not up in the higher numbers. I 

did pass comfortably and for me that was the main thing. Has doing this 

training made a difference to me personally? Yes it has I have found that 

my faith has deepened and I now start my days with regular Morning 

Prayer, I am still a little ‘hit and miss’ with evening prayer but I feel that 

this will improve. 

I would say to anyone who is thinking of taking this road to think very 

carefully because you are making a commitment to God and your church. 

It is not only a commitment made by you, yourself, but also your family 

because there is a lot of study and this at times can come between you and 

any activities you and your family enjoy but if you plan carefully it can be 

done.  

MEL GOULD 
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Pastoral visiting was for some years considered the ‘Job of the Vicar’ 

by many people. It is still a role of the clergy, but it is also a wider role 

of Christians. Some people feel called to a ministry that involves 

activities such as visiting elderly, sick or housebound people. Other 

activities may include follow up visits to baptism or wedding families, 

or to bereaved families. 

Those selected in this ministry will be in good standing within their 

church and community, and the gifts are likely to have been 

identified by clergy and/ or others within a church. 

Training is usually offered locally and visitors will generally work as 

part of a team. 

When I needed a neighbour, Were You there ? 

Felicity Padley is a licensed visitor and                 

has helped with training through the Diocese 

“Ten years ago our Curate introduced the idea of Lay Pastoral Visitors to 

the Parish of Llwynderw. He was responsible for training the original 

group of about a dozen people. Initially we began visiting, in pairs, 

elderly, and particularly housebound members of the Parish. For our first 

visit, we went with the Vicar so that he could introduce us to those we 

were visiting. Out visiting was quite flexible – roughly once a month, but 

more or less frequently as need arose. The system worked well – our visits 

were welcomed by nearly everyone, and by their families, and we had 

lively, entertaining chats, often reminiscing on events in the Parish. Since 

then some members of our team have also trained and been licensed as Lay  
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Lay Worship Leaders assist with planning and leading worship 

usually in the areas where they live. Again they work as part of the 

Ministry team and they usually work under the direction of the 

incumbent. They may be part of a worship committee or worship 

planning group, preparing acts of worship, leading morning and 

evening prayer, all age worship and other non-sacramental acts of 

worship. They do not preach but are allowed to offer prepared 

reflections under the guidance of the Incumbent. There are many 

resources available for such reflections. 

 

Eucharistic Assistants, and take Holy Communion to those they visit too. 

Over the years the group has evolved – some have left and some new 

members have joined.After our initial training, other groups continued 

around the Diocese, and I often helped with these. The course retained the 

same format, but could be delivered as 6 x 2 hour evening sessions, or, 

particularly when we had to travel considerable distances, 3 Saturdays, 

each with 2 x 2 hour sessions. Licensing followed the training, usually at 

an Evensong in one of the Deanery churches, if it was a training for more 

than one Parish. The pattern of training has changed a little over the 

years, with some of the content and presentation amended. I have 

continued to help with some of the training. Each group of people has been 

quite unique, and everyone has been positive in their engagement with the 

course, and with their peers. There have been many very moving, personal 

stories that have informed people’s thinking and brought deep insight into 

the role we can offer, by visiting members of our Parishes, who are no 

longer able to access services easily or regularly.” 
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Training for this ministry is 

usually local but Lay 

Worship Leaders will be 

encouraged to attend 

additional training and 

meetings that the Diocese 

will offer from time to 

time. 

Leading Worship  

in the Benefice of South West Gower 

It all began way back in the autumn of 2007 – hard to believe we have 

been involved for almost seven years! At that time two issues came 

together to initiate change – we lost the services of a House for Duty 

Priest that left our Rector to serve six active congregations alone, and a 

small group of lay people in the Benefice requested that they be enabled to 

participate more fully in delivering worship. 

Our Rector responded enthusiastically and more than a dozen of us from 

five of the six churches in the Benefice met together at the Rectory to think 

about training. We attended six sessions and they were inspirational. 

Several of our number had agreed to attend “to see what it was like” but 

without commitment to follow it through. In the event all were fully 

committed and have maintained that commitment from that time to this. 

The main theme that came out of the training was that this was an 

opportunity to fulfil our obligations as committed Christians and not an 

enforced substitute for a lack of clerical resource.  
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Our true rational for putting ourselves forward was established. The 

training imparted confidence and also the importance of “being ourselves” 

and avoiding the temptation to put on an act. We were encouraged to 

relax and enjoy the experience and to reflect that to our congregations by 

smiling and looking relaxed.  

In the early years those who received the Bishop’s Licence exercised their 

Ministries among their own congregation and the majority of our Lay 

Worship Leaders still do. A few of us have moved out to conduct services 

in other churches of the Benefice and this has proved an especial privilege.  

 

 

 

The form of service used by Worship Leaders has developed somewhat 

differently in each of our churches but each of the four congregations that 

hold mid-morning worship on a Sunday have at least one service a month 

led by a Lay Worship Leader or Leaders. I believe that by and large these 

services have been well received and appreciated by our congregations and 

that they are now accepted as an integral part of our pattern of worship. 

PETER DAVIES 

This was an opportunity to fulfil 
our obligations as committed 

Christians and 
not an enforced 
substitute for a 

lack of clerical 
resource 
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The role of Eucharistic Assistants can be divided into two categories. 

Some will assist at Communion within Church only, and some will be 

authorized to take communion to people who are unable to get to 

church in their homes, or at residential homes or sometimes 

hospitals. 

For ministry within the church training is usually offered locally by the 

incumbent (a ‘training’ manual is available). This is also the case for 

Eucharistic assistants operating outside the church building, however 

they are also encouraged to undertake the Lay Pastoral Visitors 

course. 

It’s been good ! And it’s always developing ! 
 

From Geraint Wathan writing about experiences 

as a Parish Priest with Lay Worship Leaders 

For some time, Gwastedyn Parish have had a team of lay worship leaders. 

They are enthusiastic and highly capable members of the church family 

who have led numerous services in the Parish. Their original existence 

may well have been seen by many as filling the gaps the vicar couldn’t 

reach, but now their own ministry is appreciated and affirmed. 

Vocation, in its broadest sense,  
is not limited to clerical pathways,              

but is a reality for every follower of Christ 
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In general, lay worship leaders are asked to lead a service of Morning 

Prayer, preparing the intercessions and delivering a pre-prepared homily. 

While often these are taken straight from the service book, on occasions 

some of the leaders have chosen to prepare a complete service which they 

deliver. This will usually reflect the particular season or church 

celebration, adapting the Morning Prayer service to fit. Lay worship 

leaders have also led Harvest and Carol services, as well as the Ministry 

of the Word in some Eucharist services, bringing their own perspective 

and personality to these services. This has brought with it a greater 

variety in style and content of worship, and we have seen untapped talent 

allowed to flourish. 

 

I have always been really 

pleasantly surprised by the 

effort, originality and 

spiritual awareness that 

has been evident in the 

work of the lay worship 

leaders and we continue to 

look for ways to develop 

their ministry in the 

parish. 
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(Lay) Reader 

Lay worship leader 

Lay Eucharistic assistant 

Lay Eucharistic minister 

Lay pastoral visitor 

Children's worker 

Youth worker 

Evangelist 

Churchwarden 

Christian Aid 

Charities secretary 

Minibus driver 

Bellringer 

Lift co-ordinator 

Sidesperson 

Refreshment maker 

Cleaner 

Welcomer 

Meeting chair 

Meeting secretary 

Treasurer 

Safeguarding officer 

PCC member 

Stewardship officer 

Gift Aid secretary 

Flower arranger 

Musician 

Chorister 

Church school governor 

Health and safety officer 

Faculty officer 

Website manager 

Magazine editor, printer, 

stapler, distributor. 

Gardener 

Admin support 

 

We’ve thought about licensed ministries but there are many 

more ministries that are vital as we seek to share the gospel 

message – every role matters and we give thanks for all who 

contribute in so many different ways. These are some of the 

ministries (licensed or not) we have identified (there may be 

more!) 
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Finally for now… over to you! 
For years the phrase, ‘going into the ministry’ meant someone heading for 

ordination. It contained the image of the Parish Priest knowing each 

member of his flock and being their ‘spiritual mentor’. In reality this style of 

ministry has long been outdated. Many people feel that a move to 

encourage more lay ministry is a response to a decline in the number of 

clergy and finance issues. Some fear it will weaken pastoral care. In fact, 

increased lay ministry will strengthen church life and witness in the 

community. Gifts will be used and shared and people working 

collaboratively in ministry will encourage one another and help to build a 

stronger church. It is an exciting time with lots of possibilities and 

opportunities. 
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OUR DIOCESAN VISION 

A family, rooted in Christ, committed to transforming lives  

by Gathering as God’s people, Growing more like Jesus,  

Going Out in the power of the spirit 

Father, we hold before you our family in the 

Diocese of Swansea and Brecon 

and we open our hearts and minds to your Spirit: 

Bless us as we gather in your name; 

Guide us as we grow into the likeness of your Son; 

Lead us by your Spirit to go out 

and make disciples of others. 

God of our journeying, 

be our way and our truth and our life; 

our beginning and our end. 

We pray through Jesus our Lord. 


