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Foreword by the Gower Deanery Review Group 
 
The members of the review group feel privileged to have been invited to work on the 
production of this document, which represents 12 months detailed work.  The group 
wishes to thank those who promptly provided the requested up to date information 
which has been essential to providing an accurate overview of the current position of 
the Gower Deanery and enabled group members to make the detailed 
recommendations contained in this report, which it is felt will enable successful 
establishment of the Gower Ministry Area.  
 
This report and the establishment of the ministry area are not the end products in 
themselves, which will allow business to continue as normal; they are simply part of 
the process.  One established truth is that God’s creation is continuous and there is 
no such thing as ‘business as normal’ in the mission and ministry of his Church.  All 
we do is based on prayer and seeing our personal and corporate ministry in making 
the Christian Gospel message a reality in our community of Gower.   
 
The production of this report is but one small step along the road to working out how 
we, the disciples in this place today, can better achieve what Jesus tasked us to do 
in the great commission: 

Then Jesus came to them and said, “All authority in heaven and on earth has 
been given to me.  Therefore go and make disciples of all nations, baptizing 
them in the name of the Father and of the Son and of the Holy Spirit, and 
teaching them to obey everything I have commanded you. And surely I am 
with you always, to the very end of the age.” (Matthew 28:18-20) 

 
We have a rich Christian heritage on Gower, a place where we have received the 
heritage of many local saints who witnessed the Gospel message in times of great 
difficulty, and the generations who continued to witness their teachings, which have 
brought us to faith as today’s Christian witnesses.  We are privileged to be tasked 
with the opportunity to share our faith, in whatever way God makes available to us, 
to all who live, work and visit this thin place, where earth and heaven meet. 
 
In preparing this report, the review group members were aware of, and took heed of, 
previous work within the Gower Deanery on reviewing ministry and outreach; the 
current work by the Gower Deanery Conference in preparing for the establishment of 
the ministry area; the work at Diocesan level to prepare for the delivery of ministry 
areas (e.g. the mission statement of Gathering as Gods people, Growing more like 
Jesus, Going out in the power of the spirit; and the recently published five point 
Diocesan Strategy), and at Provincial level (particularly the Church in Wales review 
report published July 2012 and the subsequent reports to Governing Body from the 
2020 Review Group). 
 
The members of the review group commend this report for full and open prayerful 
discussion by the Deanery Conference and by all the Deanery’s constituent parish 
communities. 
 
Justin Davies, Nigel Doyle, Alan Glass, Sarah Leedham, Peter Lloyd, Roy Phelps  
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1.0 Introduction and Background 
 
1.1 Following agreement at the Deanery Conference (June 2014), the Gower 

Area Review Group was set up to review and to add value to the proposed 
Gower Area Ministry. 

 
1.2 The role of the group was confirmed by Peter Brooks acting as Area Dean 

and was set out in the Diocesan document ‘The next steps’ which was 
circulated to all group members. 

 
1.3 The scope of the review as agreed at the Diocesan Conference was:  

To identify the current state of the Church Property and churchyards 
and also identify any future maintenance requirements and potential 
development to meet the needs of the current and future communities.  

 
This would entail identifying: 

 People 

 Current Financial Resources 

 Potential Grant aid available 

 Possible partners in developing wider use of the Churches 

 Making decisive recommendations for now and the future. 
 

1.4 The time line agreed by Deanery Conference was 18 – 24 months and it was 
agreed that the group should aim to complete its work within 12 months and 
aim to submit the final report to Deanery Conference in September 2015. 

 
The group members were (in alphabetical order): 
Ann Davies   representing Three Cliffs (later to resign her position) 
Justin Davies  representing Bishopston (appointed Chair) 
Nigel Doyle   representing Deanery Clergy (appointed Secretary)   
Alan Glass   representing South West Gower 
Sarah Leedham  representing North East Gower 
Peter Lloyd   representing Llangennith Group 
Roy Phelps   representing Three Cliffs 

 
1.5 Not wishing to reinvent the wheel, the group built on the work of the Deanery 

review conducted in 2010/11 and accessed support documentation produced 
by the Diocese.   

 
1.6 Clarity was requested of the Diocese on what was expected of ministry areas, 

and the information received is set out here (paragraph 1.7) to assist the 
Deanery Conference in understanding the approach taken by the review 
group in completing its brief. 
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1.7 Ministry Areas – What they're not and what they might be... 
 

Ministry Areas are not:  

 A new structure devised to manage decline in numbers of people or 
amounts of money available. It is not so much about a new structure, but a 
new culture 

 Simply an amalgamation of a group of parishes  

 A way of doing what we've done for years but calling it something different 
and with fewer clergy involved  

 Making big 'benefices' where all the churches in a particular group 'look 
the same' 

 Imposing 'top down' leadership where all follow a new set of rules 

 Being designed to close churches 
 

Ministry Areas are: 

 Communities of faithful and committed Christians seeking to use the vast 
variety of gifts, often unrecognised, that God has given to his people 

 A recognition that life has changed for everyone and that the church needs 
to respond to these changes in order to be attractive and faithful to God’s 
call 

 Flexible networks of places where people (lay or ordained) have a chance 
to explore their gifts and are given the opportunity to use them, and where 
resources are honestly evaluated  and made best use of 

 Groups of people working together, sharing their talents and resources 
where they are best suited, freeing up opportunities for specialist ministry, 
for example, with children and youth, the elderly, families, worship, 
evangelism, pastoral care, education, administration etc.. 

 Models of church grounded historically and theologically in the New 
Testament.  Recognising and affirming the ministry of all believers lay or 
ordained, who share in the ministry of the Bishop. The role of the  'Leader' 
is to guide and encourage people to develop their personal  discipleship 
and co-ordinate initiatives, whether old or new, which help the growth of 
the church, both spiritually and numerically 

 A way to 're-root' churches in their local communities as they seek new 
ways of engaging with and serving the people who make them 

 An encouragement to all people to be creative in working together towards 
the common goal of a stronger and more effective church where disciples 
are welcomed, fed and nurtured 

 A call to be the 'Body of Christ' committed to helping transform lives and 
communities as we gather together as God's people, grow more like Jesus 
and go out in the power of the Spirit   
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2.0 Financial issues and managing the Ministry Area  
 
 People  
2.1 It is not possible to separate the people who worship and support individual 

parishes from the financial issues which have been identified.  The people 
skills audit document currently utilised by the Diocese as part of the approach 
to ministry area development was agreed to be utilised to save duplication. 

 
2.2 Canon Janet Russell (Diocesan Director of Mission) was invited to present the 

‘people skills audit document’ to the group and confirmed that it would only 
need ‘a light touch/low key approach for completion by church officers.’ 

 
2.3 The completed forms have been returned and whilst not named, individuals 

have been identified who could clearly bring skills to the Gower Ministry area 
and assist in facing the challenges that lie ahead. 

 
2.4 One key issue under ‘people’ heading is the identified need for a central 

administrative support team, located in a convenient location, to support 
clergy, church officers and ministry area officers.  The group considered that 
this could be a resource shared with another ministry area and consist of 
permanent paid administration team members, supported with volunteers.  
We have seen a decline in the number of clergy serving the area in recent 
years, at the time of the last Deanery review (August 2011), there were 6 
stipendiary clergy and 2 non-stipendiary clergy.  There has, however, in the 
past twelve months been a major reduction in number of clergy serving the 
area: 

 Easter 2014 – 5 stipendiary clergy and 3 non-stipendiary clergy  

 Easter 2015 – 3 stipendiary clergy and 1 non-stipendiary cleric 
At the time of writing decisions are awaited from the Bishop on appointment of 
possible House for Duty clergy to the two vacant clergy houses. 
 

2.5 Clergy are not administrators and should be devoted to undertaking priestly 
roles and duties.  It is considered by the review group that failure to establish 
coherent administrative support is going to set ourselves up to fail as a 
ministry area.  With some urgency, the ministry area needs to commence 
discussions with the Diocese and other proposed ministry areas on 
establishing a shared administrative resource at Eastmoor Centre, and to 
identify the funding mechanism for such a facility. 

 
Current Financial Resources 

2.6 It was agreed that accurate financial and building data on each church was 
essential and while this was available in the Diocesan office it was noted that 
the method of collating the data did not lead to ease of access and detailed 
investigation.  The review group agreed that we should ensure accuracy and 
up to date information was used in assessing the current position for the 
ministry area.  It was therefore agreed to use the previously developed Three 
Cliffs Resources/asset register form, with suitable amendment for collating the 
data for the wider Ministry area. 
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2.7 It was agreed to request the year 2014 financial performance, the 2015 
projected out turn, cash reserves available together with the number on the 
electoral roll, number of regular worshippers and the parish share for each 
church. 

 
2.8 This information has been collated onto one sheet for comparison purposes 

across the 17 churches and helps build a picture of the resource position at 
the end of 2014 and also the projected positions at the end of 2015 if current 
trends continue. 

 
2.9 In addition some work has been undertaken on the impact of the reduction in 

income upon some of the churches and the affect it would have on the 
ministry area capacity to cover its costs if trends continue. 

 
2.10 Some work has been undertaken to identify the impact on parish share if 

decisions need to be made to reallocate resources and therefore income 
levels going forward. 

 
2.11 Clearly there are many statistical exercises that could be undertaken with the 

information now available, but we have chosen to contain this to reasonable 
levels whilst trying to bring to the attention of the ministry area how changes 
could impact on the delivery of the Church mission.  

 
2.12 These review summaries are included in this report (pages 9 and 10) for 

discussion throughout the ministry area and the main issues to be addressed 
we have identified below. 

 
2.13 The key issue which needs to be addressed is how we, as the ministry area, 

must recognise the call to action to promote the Kingdom of God and do 
'mission'.   How should we engage and make a reality in our communities, the 
Diocesan mission statement of ‘Gathering as Gods people, Growing more like 
Jesus, Going out in the power of the spirit’?.  The review group considers that, 
within this context, the ministry area must consider and address (at a local 
level, Deanery level and Diocesan level) the following matters:   

 Reducing numbers in congregations 

 Deteriorating Church fabric 

 Reducing Financial resources 

 Reducing clergy numbers 

 Increasing clergy costs 

 3.5 Clergy vs 17 Churches 

 Parish Share distribution 

 An ageing congregation 

 Administrative support for clergy and parish officers 

 Clarity of roles and responsibilities between individual church councils, the 
Ministry Area Council and the Deanery Conference 
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2.14 The review group has raised the identified long term financial out-turn issues 
(surplus or deficit) with the Acting Area Dean/ Ministry Area leader (elect), the 
Chair  of the Diocesan Board of Finance and the Chair (elect) of the Ministry 
Area Finance group.   

 
2.15 The results of these discussions are: 

 In financial terms, in 2014 Bishopston and Pennard churches had the 
largest parish share (£114,302) which represented 86% of their joint 
income (£132,036)  

 The 2014 parish share for the whole of the Gower Deanery was £243,199, 
which represented 73% of the total Deanery income of £330,912 

 
Communications 

2.16 The review group noted that there is currently not a coordinated approach to 
communications and publicity within the Deanery.  The Gower Deanery 
magazine has a falling circulation and where they exist, the use of ‘e-comms’ 
is fractioned, with parishes having their own website and Facebook page.  
There will be good reasons to maintain individual ‘e-comms’ for local 
consumption, but there also needs to be a high-level communications strategy 
to provide a single point of contact, particularly for tourists and occasional 
visits by local residents.  We are missing vital multi-media communications 
links in the mission of the ministry area. 

 
2.17 The review group considers that, with some urgency, the ministry area needs 

to establish a communications and publicity group to review and report to the 
Ministry Area Council with clear recommendations on a strategy for all forms 
(multi-media) of communications and publicity. 
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Financial Performance 
 

Group/ 
Church 

2014  
surplus 
or deficit 

2015 
Projected 
surplus 
or deficit 

Regular 
worshippers 

Review group comment 

Bishopston     

Bishopston -£13,000 -£10,800 94 Building in good order 

Three Cliffs     

Ilston £2,151* £1,109** 18 *Includes Grant £2k   ** 2015 
Restoration of West Wall £23,000 

Nicolaston 

£1,000 £1,000 12 

Generally very good condition 

Penmaen Running repairs/ground 
drains/internal plastering 

Pennard -£12,868 -£8,500 94 Roof in 5 years. Whitewash tower. 
Flashings/gutters 

SWG     

Llanddewi -£1632 -£1632 9 Urgent issues attended to. Running 
repairs 

Oxwich -£2500 -£5128 22 Nothing significant. Quinquennial 
due 2015 

Penrice -£1473 -£5045 11 Generally well cared for. 
Programme of repairs depends on 
resources 

Port Eynon +£1478 -£1,000 17 Basically sound 

Reynoldston -£7354 -£? 29 Generally very good 

Rhossili +£4728  16  

NWG     

Llangennith -£4865 -£5800 7 Total repairs £43,400 

Llanmadoc & 
Cheriton 

 -£2150 15 Llanmadoc good condition, 
roof repairs required Cheriton  

NEG     

Gwernffrwd -£4,075 -£2,500 14 In good order 

Llanrhidian +£1,200 
included 
gift aid 

N/A 22 Generally good repair 

Llanyrnewydd  -£6000 20 Plan to turn into Community centre 
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Financial Performance/Parish Share 
 

Group/ 
Church 

2014  
surplus 
or deficit 

2015 
Projected 
surplus or 
deficit 

Regular 
worshippers 

No on 
Electoral 

roll 

Parish 
Share 

Annual 
Income 
2014 

Bishopston     

Bishopston -£13,000 -£10,800 94 106 £59,596 £70,748 

Three Cliffs     

Ilston + £2,151*  £1,109** 18 27 £10,220 £16,260 

Nicolaston & 
Penmaen 

+ £1,000 +£1,000 12  £  6,248 £15,416 

Pennard               - £12,868 -£8,500 94 94 £54,506 £61,288 

SWG     

Llanddewi -£1632 -£1632 9 9 £  5,041 £5,137 

Oxwich -£2500 -£5128 22 19 £15,600 £16,451 

Penrice -£1473 -£5045 11 11 £  5,604 £8,556 

Port Eynon +£1478 -£1,000 17 19 £  8,700 £15,645 

Reynoldston -£7354 -£? 29 45 £19,576 £22,007 

Rhossili +£4728  16 15 £  9,615 £19,449 

NWG     

Llangennith -£4865 -£5800 7 20 £10,780 £14,617 

Llanmadoc & 
Cheriton 

 -£2150 15 33 £10,780 £17,450 

NEG     

Gwernffrwd - £4,075   -£2,500 14 36 £10,973 £15,210 

Llanrhidian + £1,200  N/A 22 42 £  9,634 £19,000 

Llanyrnewydd  -£6,000 20 30 £  8,200 £13,678 

 
Total parish share 2014 =   £243,199 
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3.0 Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis: 

Gower Deanery 2015 consolidated 

3.1 The congregations of Gower contain many skills and talents and the worship 
locations have equally many different opportunities and issues.  One PCC 
cited (with extreme brevity) just three strengths, another discovered 36 good 
things about itself. 

 
3.2 The goal of this analysis has been to identify items which are common to a 

majority of parishes and how we see ourselves.  In summary we find that: 
 

Gower  
Deanery 
SWOT 
analysis 

Helpful  
to achieving objectives 
 

Harmful 
to achieving objectives 
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Strengths 

 Most parishes believe they have 
welcoming congregations but 
that those congregations are 
aging and dwindling. 

 Some parishes were open to the 
public for some or all of the year 
and saw this as a strength. 

 Those parishes without pews 
saw the adaptable nature of their 
seating as a strength. 

 
Weaknesses 

 High maintenance/heating costs 

 No running water/WC/kitchen 

 Limited/no parking 

 Some felt it difficult to make 
change because the status quo 
absorbs all resource. 
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Opportunities 

 On a walking route/Gower 
Way/Other tourism 

 Concerts (Gower Festival) 

 
Threats 

 High Parish Share 

 Small catchment/few 
residents/holiday home blight 

 Closed graveyard 

 Lack of response to Church by 
community/growing disinterest in 
Church in Britain 

 
3.3 The review group considers that further work is required by the ministry area 

with individual church councils, as this information and the proposed 
mitigation, will assist in furthering forward planning.  SWOT analysis 
information is especially important where grant aid applications are being 
considered, as the grant body will require this detailed support information 
(see comments in section 7 ‘Potential External Funding and Grant Aid’). 
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4.0 Local social and economic issues 

4.1 Mission and Ministry need to be considered within the context of local social 
and economic issues.  The Gower Deanery corresponds to the City and 
County of Swansea (CCS) electoral wards of the Penclawdd, Gower and 
Bishopston.  Whilst within the Gower Peninsula, the vast majority of the 
Fairwood electoral ward is in the parish of Killay (Clyne Deanery) and 
therefore outside the scope of this report.   

 
4.2 Detailed ward profiles will be found on the CCS website1  
  In summary the main employment opportunities for the area are: 

 Agriculture and Fisheries 

 Tourism 

 Service and shops 

 Nursing homes 

 Education 

 Light industry (principally on the Crofty Industrial Estate) 
 
4.3 The majority of residents are employed outside the Gower Deanery; 

effectively parts of Gower are dormer residencies.  There is a reducing 
resident population on Gower with an increasing aging population, with deaths 
exceeding births.  The mission and ministry we provide needs to reflect the 
reality of the place and people to which we minister. 

 
4.4 There are currently five Primary Schools and one Secondary School in the 

area (Bishopston serving South Gower Secondary pupils), with Secondary 
pupils from North Gower attending Gowerton Comprehensive.  Whilst all 
Gower schools have a close working relationship with local churches there is 
the potential to work closer with Gowerton parish in jointly ministering to 
Gowerton Comprehensive School.  In addition the Welsh medium 
Comprehensive serving all Gower is also in Gowerton and there is potential 
for closer links may be established here.   

 
4.5 The CCS Pre-Deposit Local Development Plan has identified several potential 

candidate sites for housing development within the ministry area.  Full details 
of the current Pre-Deposit LDP may be found on the CCS webpage2.   

 
4.6 The current edition of the Plan identifies several candidate sites where there 

proposed use is ‘housing’.  ‘Tourism’ candidate sites have not been included 
in this brief summary.  Full details of the current candidate sites may be 
viewed on the CCS website.3 
 

4.7 In summary, areas have been converted from hectares to dwellings at a 
notional density of 30 dwellings per hectare providing potential housing 
development within the whole Ministry area of 48 Ha equals potentially 1440 
housing units. 

                                                             
1 http://www.swansea.gov.uk/wardprofiles 
2
 http://www.swansea.gov.uk/ldp 

3
 http://swansea.jdi-consult.net/ldp/readdoc.php?docid=221&chapter=10&docelemid=d37752#d37752 

http://www.swansea.gov.uk/wardprofiles
http://swansea.jdi-consult.net/ldp/readdoc.php?docid=221&chapter=10&docelemid=d37752#d37752
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4.8 By electoral ward this is: 

 Bishopston 15Ha – 450 housing units 

 Gower ward 15Ha – 450 housing units 

 Penclawdd ward 18Ha – 540 housing units 
 
4.9 Rural poverty and depopulation is a concern (as detailed in the ward profile 

statistics highlighted above) and whilst the area is currently well served by 
four Health surgeries and nine post offices (though it should be noted that one 
is currently for sale as a working business), there are no bank facilities within 
the area.  Public transport is poor especially outside the tourist season and it 
is virtually impossible to live in the area and relay on public transport to get to 
work in Central Swansea and the outlaying commercial areas.   

 
4.10 The review group strongly considered that the Church needs to engage in the 

local affordable housing issue debate and implementation.  There is a need 
for discussions by the ministry area with local politicians representing the local 
planning authority, the Welsh Assembly and Westminster Governments on 
the need for affordable housing (in both the home rental and home ownership 
sectors).   

 
4.11 Regardless of whether these proposed candidate sites eventually are built on, 

and potentially become principal homes for residents, commercial holiday lets, 
or second homes, there is an obvious need to plan for mission, ministry and 
outreach to the residents of these new properties. As a ministry area an 
important part of our outreach is also to the regular visitors, some of whom 
may be considered as ‘swallows’, who return every year for several weeks, 
supporting our worshipping communities, sharing in our worship and social 
activities, we are enriched by their continued presence. 

 
4.12 As would be expected the above profile provides for a varied type of ministry 

to the area, where timing of evening meetings and study groups can prove 
difficult to accommodate those who have travelled from their place of work.  
The ministry area experiences a large (and welcome) influx of visitors (both 
day and longer term), during the tourist season.  The increasing number 
properties sold to become holiday homes depletes the off season population 
in some communities.  This raises the question as to whether it is practical, or 
even necessary, to maintain services in all churches every Sunday throughout 
the year, especially in the winter months.  With the exception of the monthly 
Welsh Language Eucharist at Llanmadoc, all mid-week services are held in 
the morning and are therefore not available to people in work at these times.  
Attempting to hold all services during a 3 hour time window on a Sunday 
morning is neither practical nor desirable.  These challenges provide the 
opportunity for change and re-imagining mission. 
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4.13 The thrust of mission and ministry in the ministry area requires reassessing, 
as we are currently working with the traditional parish model which does not 
truly reflect today’s needs of residents and visitors.  The ministry area service 
pattern requires review to reflect seasonal needs on Sundays and the timing 
of mid-week services to be more accessible for those not available during the 
working day. 

 
4.14 Whilst the Deanery Conference has identified the possible structure of sub-

groups on specific topics of mission and ministry, the review group is of the 
opinion that the following areas of ministry must be reflected in the proposed 
structure: 

 Agriculture and Fisheries 

 Tourism 

 Commercial service sector and shops 

 Nursing homes 

 Education 

 Industry (principally on the Crofty Industrial Estate) 

 Residents 

 Pilgrimage 
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5.0 Skills and Gifts Survey 
 

5.1 The table below summarises the information provided by parishes and has 
been included without amendment. 
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1 A place of welcome or belonging - 

How many people do we know in our 

church who are really good at:

1a Welcoming others 35 8 7 6 12 5 5 12 2 6 8 all all 17

1b Teaching others to develop ‘welcome’ 

skills

35 2 4 12 1 1 3 0 4

2 A place where all can worship - How 

many people do we know in our 

church:

2a Whose gifts could – or do – enhance 

our worship

33 8 5 4 19 1 5 20 1 1 2 4 6 3

2b Who can help others to develop gifts 

and skills in worship

1 1 2 2 4 0 2 3 0 1 4 3

3 A place of prayer and Bible study - 

How many people do we know in our 

church who are really good at:

3a Praying 10 1 5 1 5 8 1 1 1 4 8 3

3b Helping other people to develop their 

spiritual lives

4 1 1 5 0 3 3 0 2 4 2

4 A place of nurture, discipleship and 

vocation - How many people do we 

know in our church who are (or have 

the potential to be):

4a Really good at helping others to 

develop their faith

4 8 1 1 5 0 0 1 1 1 2 5 2

4b Gifted at working with specific age 

groups (children/youth/young 

adult/elderly etc)

13 8 7ad 

4ch

1 4 0 2 2 0 1 2

5 A place of leadership, empowerment 

and release - How many people do we 

know in our church who: 

5a Exercise leadership in their work/daily 

lives

4 1 2 4 4 0 8 0 3 3 2 4 2

5b Can act as coaches or mentors to those 

in leadership in our church

1 1 1 0 1 2 0

6 A place of service and sending - How 

many people do we know in our 

church who are:

6a Really engaged with the local 

community (local 

council/schools/sport etc)

3 4 4 2 4 17 16 0 8 2 2

6b Able to relate their faith to their daily 

lives and encourage others to do the 

same

3 1 12 1 15 16 1 1 2

1

1

Gower Deaner/ Ministry Area - skills and gifts survey January 2015
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Where there is a zero or no number included, this simply indicates that the 

parish was undecided as to what information to include, and does not indicate 

that there is no one at the church without the necessary gifts or skills 

5.2 What the above table does show is that within the ministry area, people are 
already undertaking various ministries, that there is a supportive skills base 
available, and that there is a willingness to share skills to help others in the 
development of their own ministries.  The review group considers that further 
work should be undertaken by the ministry area to identify where support 
should be directed and that, as a priority, a ‘skills and gifts’ training 
programme needs to be developed and delivered (possibly in conjunction with 
other local ministry areas and utilising Diocesan training resources). 
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7 A base for evangelism, outreach and 

numerical growth - How many people 

do we know in our church who are 

really good at:

7a Sharing their faith with others in an 

engaging way

3 1 0 2 6 1 3

7b Enabling others to see possibilities for 

new growth

3 0 3 0 4 7 1

8 A place of good administration and 

pastoral care - How many people do 

we know in our church who are good 

at:

8a Administration,  communication or 

finance

8 3 3 3 10 5 4 6 0 2 1 2 3 1

8b Listening well 8 4 4 4 3 4 6 0 12 1 2 17
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6.0 Ecological and Environmental issues 
 

The unique resource of the Gower Churches 
 
6.1 Surveys at Ilston, Pennard and Cheriton were completed during the summer 

of 2014. Two further surveys were scheduled but had to be postponed. 
 
6.2 There are three regular volunteers (none of whom are church members), 

working on the survey team with Sarah Leedham.  The survey team has been 
augmented during visits by interested people involved with churchyard 
management at Pennard and Ilston. 

 
6.3 A further fourteen surveys are being organised for May to July 2015. 
 
6.4 Some fungus species were identified on 11th April 2015 by volunteers from 

Glamorgan Fungus Group at Ilston, Penrice and Oxwich.  Species are 
currently being checked for identification.  Volunteers from Glamorgan Bat 
Group visited ten churches to survey for evidence of bats on 15th and 22nd 
April.   

 
6.5 The Swansea Council ecologist will be assessing several suitable 

churchyards to see whether they meet the criteria for Site of Importance for 
Nature Conservation (SINC) designation.  SINC churchyards could qualify for 
a small grant for habitat improvements.   

 
6.6 There is a remarkable lack of up-to-date information on wildlife in Gower 

churchyards and the surveys could form the bases for future wildlife projects 
and community events.   

 
6.7 Churchyards are an important ecological resource and offers potential for 

inclusion in the Gower Landscape programme ‘Green Tourism’ project (see 
section 7 of report), and creating links with local schools and the 
Environmental Education facilities in the area. 

 
6.8 Interestingly, as identified in paragraph 6.2, none of the core volunteers 

connected with the survey work are connected with the local church, which is 
indicative of the interest in churchyard ecology by non-church members and is 
therefore an area of ministry which has previously been overlooked.   

 
6.9 The review group consider that we have a Christian duty, as custodians and 

stewards of these unique resources, to maintain these fragile environments 
for future generations.  Further work on environmental and ecological 
management of churches and churchyards should be undertaken by the 
individual church councils and the ministry area, working in partnership with 
other agencies, to enhance our stewardship of the natural environment, and 
develop the educational and tourism potential of the natural resources.      
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7.0 Potential External Funding and Grant Aid 
 

7.1 Enquiries made of the Diocesan administrative team indicate that the Diocese 
has access to the ‘Grant-finder’ database.  This is managed by Paul Baker 
based in the Brecon Diocesan Centre office.  This is an extensive database, 
which includes both national grant aiding bodies and also smaller charities 
which have a local or item specific remit (e.g. restoration of bells, or 
churchyard management to enhance ecological habitat value and ‘Green 
Tourism’).  Accessing the database will assist parishes in identifying potential 
grant aid bodies suitable for submitting a grant application. 

 
7.2 Whilst support will be provided by Diocesan staff, the application process will 

remain the responsibility of the sponsoring parish.  As access to the database 
is only available to the licence holder, any parish wishing to seek information 
from the system will be required to visit to the Brecon office.  As with any 
grant aid process, the greater and more accurate the information available, 
the greater the chance of a match with the award criteria of the grant body. 

 
7.3 The review group is of the view that any parish seeking grant aid should 

contact the Diocesan Office to make an appointment to access the ‘Grant-
finder’ database.  

 

7.4  Locally, there are small grants available through the Church Act fund, 
administered by the City and County of Swansea (CCS), the Gower Society 
and the Austin Bailey Foundation.  It is noted that these three funding streams 
have been frequently successfully accessed by local parishes and the Gower 
Deanery.  

 
7.5 The Gower Landscape Partnership (GLP) has recently set out its grant terms 

to local organisations.  The funding has been provided through the Heritage 
Lottery Fund’s ‘Landscape Partnership programme’ which provides grants for 
schemes led by partnerships aiming to conserve areas of distinctive 
landscape character.  The GLP is a time limited project from 2014 to 2017.  
As a ‘Landscape of Outstanding Historic Interest’, a designated ‘Heritage 
Coast’ and the first ‘Area of Outstanding Natural Beauty’ in the UK, this 
project will ensure that the Gower remains a tranquil destination for those who 
visit. 

 
7.6 In addition to the protection of the area’s green spaces, the GLP project also 

aims to restore some of its distinctive built heritage.  The peninsula is home to 
historic sites from the prehistoric to industrial period.  Working with local 
landowners, the project will look to conserve these sites and protect them 
from invasive species.  

 
7.7 The lead partner is the City and Council of Swansea (CCS); other partners 

include organisations from across the natural, built and social heritage 
sectors, to ensure the protection of the diverse landscape of Gower.  The 
Deanery Conference formally agreed at its meeting in June 2013 to be a 
partner.  Grant aid has already been received in 2014 and 2015 to fund 
printing the ‘Steps of the Saints’ pilgrimage leaflet.   
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7.8 Initially the lead member on the Project Board was Rev’d Nigel Doyle.  As 
however the partnership has now moved to the implementation stage, it has 
been agreed that Rev’d Andrew Pearce should be the churches 
representative, as it clearly fits better with his lead role for Gower 
Archdeaconry Church Tourism.  The continued work of the churches 
membership of the Gower Landscape Partnership should be noted and 
endorsed. 

 
7.9 The review group is of the view that any parish seeking grant aid should make 

contact with the CCS Gower Landscape Partnership team to discuss the 
potential for the proposed project to fit with the Partnership’s grant criteria.   

 
7.10 It was noted that grant applications often fail because the submissions are 

made after work has commenced.  It was also noted that there have been 
examples of grants being withdrawn (not locally), where there has been a 
failure to comply with grant conditions (especially procurement processes).  
As a matter of good practice no project should start until the grant approval 
letters have been received and the appropriate grant compliance processes 
put in place (especially procurement processes).  Applicants planning projects 
must contact potential grant aiding bodies before any work starts on site and 
be clear about implementation of grant conditions, failure to do so could result 
on a grant not being made, or perhaps more worryingly, a grant offer being 
withdrawn, with the consequent financial implications. 

 
7.11 The review group is of the view that the ministry area must establish a sub 

group with responsibility for supporting local grant-aid projects, so that better 
practice may be established and disseminated on the grant application 
process and compliance with grant conditions, especially procurement 
requirements. 
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8.0 Concluding Comments 
 
8.1 The review group considers that it has achieved the tasks set in the agreed 

scope set by Deanery Conference (paragraph 1.3 above) and that its work 
should be concluded.   

 
8.2 The discussions of the review group have been based on prayer and 

recognition of the work already completed and planned: 

 Locally within the Gower Deanery in planning for the ministry area 

 At Diocesan level, which has culminated in the recently published five 
point Diocesan Strategy (as set out in paragraph 8.5 below) 

 At Provincial level, particularly the Church in Wales review report 
published July 2012 and the subsequent reports to Governing Body from 
the 2020 Review Group  

 
8.3 Consequently, the review group has constantly in all discussions focused on 

how the Gower Deanery must plan for the development of the ministry area in 
delivering the Diocesan mission statement of: 

 Gathering as Gods people 

 Growing more like Jesus 

 Going out in the power of the spirit 
 
8.4  In his covering letter on the publication of the Swansea and Brecon Diocesan 

Strategy (1st May 2015), Bishop John stated: 
Although not described as such, strategic aims and plans have 
underpinned the life of the Christian Church from its earliest days: 
For example, Jesus called the disciples to follow his particular pattern 
to take up the cross and to serve others with the aim of bringing to 
them the fullness of life.  In the Acts of the Apostles 2:44-47, we see a 
basic plan for the life of that early, uncertain and persecuted church. 
Furthermore, a number of the New Testament letters contain clear 
hints of emerging liturgical and missionary structures and strategies. 
In our time, as a church which has become hugely institutionalised, we 
continue to need clear strategy, but we must always endeavour to 
ensure that any one which we adopt is underpinned by the same 
theological and scriptural principles which guided the early church.  
Pure “management-speak” will not do.     

 
8.5 The Diocesan strategy document five key points are: 

 The Diocese will have vibrant ministry areas for mission at the heart of 
communities 

 The Diocese will be structured and governed for mission 

 The Diocese will provide learning and discipleship programmes to deliver 
mission 

 The Diocese will seek to build God's kingdom in community and public life 

 The Diocesan mission and ministry will be sustained and resourced.  
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8.6 The review group considers that the Deanery Conference must determine 
how best to put the Diocesan Strategy (paragraph 8.5) into action locally; 
disseminate this report, and arrange for as wide a prayer based discussion as 
possible by Parochial Church Councils and Benefice Councils within its area 
(including discussion amongst congregations), on the implementation of the 
review group’s recommendations, with a view to preparing, by autumn 2015, 
an agreed action plan to prioritise and deliver the necessary activities.   

 
8.7 To achieve best use of resources available to the ministry area, this proposed 

action plan must: 

 to be achievable and understandable by all congregations 

 have specific, measureable, assignable, realistic and time-related 
outcomes (SMART) for each of the ministry area topic specific sub-groups 

 have detailed work plans for 12 months and contain aspirational overview 
for the following two to five years 

 be subject to regular quarterly review by the proposed ministry area 
standing committee. 

 
8.8  All we do is based on prayer; our ministry is to make the Gospel teachings of 

Christ a reality in our community of Gower.  We are inheritors of a Christian 
faith which has been established here from the earliest days of Christianity 
reaching Wales, a Christian faith which was well established before Saint 
Augustine of Canterbury landed on the Isle of Thanet in 597.  Our church 
buildings are visible witnesses to our Christian faith as prayer soaked stones. 
We all have a role to play in being witnesses to the Gospel message. Just as 
Mary Magdalene ran to the Disciples on the first Easter Day to share the 
wonderful news that “I have seen the Lord”, so we have to share our stories of 
how we came to faith and what wonderful things God has done for us.  We 
are all part of God’s continuing re-creation, and what a delightful privilege it is 
for each of us, his children, to be part of his greater plan!   

 
8.9 We are God’s delight; we can play naturally and joyfully be part of the 

Christian story in this magnificent part of God’s creation, a thin place where 
heaven and earth meet.  A place where our local saints were witnesses to 
Creation’s Creator in dangerous times of sea-raids by invading forces; a place 
where we too with St Madoc, St Cadoc, St Cenydd, St Rhidian and all our 
other local saints and the generations of Christians in-between, are the 
disciples who are part of the continuing ministry in Christ’s love in this 
community.  We can joyfully delight in the honour and pleasure it is to be 
given the task of being the witnesses to the Christian faith today; despite any 
perceived difficulties, we can all play our part and become co-workers 
collaborating with God in shaping the future witnessing Gower church. 

 
8.10 The members of the Gower Deanery Review Group commend this report to 

the Gower Deanery Conference.  
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9.0 Recommendations 
 

9.1 The review group commend this report and make the following 
recommendations for action by the Deanery Conference: 

 
Financial issues and Managing the Ministry Area  

1 With some urgency, commence discussions with the Diocese and 
neighbouring proposed ministry areas on establishing a shared 
administrative resource at Eastmoor Centre, and to identify the funding 
mechanism for such a facility. 

 
2 Recognise the call to action for mission and ministry to promote the 

Kingdom of God and do 'mission', and consider how best to address (at 
a local level, Deanery level and Diocesan level) the issues identified in 
paragraph 2.13: 

 Reducing numbers in congregations 

 Deteriorating Church fabric 

 Reducing Financial resources 

 Reducing clergy numbers 

 Increasing clergy costs 

 3.5 Clergy vs 17 Churches 

 Parish Share distribution 

 An ageing congregation 

 Administrative support for clergy and parish officers 

 Clarity of roles and responsibilities between individual church 
councils, the Ministry Area Council and the Deanery Conference 

 
3 With some urgency, establish a sub group, within the ministry area 

structure, with responsibility for communications and publicity, reporting 
to the Ministry Area Council with clear recommendations on a strategy 
for all forms (multi-media) of communications and publicity. 

 
SWOT 
4 Further work is required with individual church councils, as this 

information and the proposed mitigation, will assist in furthering forward 
planning.  SWOT analysis information is especially important where 
grant aid applications are being considered, as the grant body will 
require this detailed support information. 

 
Local social and economic issues 
5 Build on existing relationships with local schools and also consider how 

to develop and cultivate a working relationship with Gowerton parish on 
involvement in ministry to the two Gowerton secondary schools. 
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6 The Church needs to engage in the local affordable housing issue.  
There is a need for discussions with local politicians representing the 
local planning authority, the Welsh Assembly and Westminster 
Governments on the need for affordable housing (in both the home 
rental and home ownership sectors).   

 
7 The thrust of mission and ministry in the ministry area requires 

reassessing, as we are currently working with the traditional parish 
model which does not truly reflect today’s needs of residents and 
visitors.  The ministry area service pattern requires review to reflect 
seasonal needs on Sundays and the timing of mid-week services to be 
more accessible for those not available during the working day.  These 
challenges provide the opportunity for change and re-imagining 
mission. 

 
8 The following areas of ministry must be reflected in the proposed 

ministry area management structure of topic specific sub-groups: 

 Agriculture and Fisheries 

 Tourism 

 Commercial service sector and shops 

 Nursing homes 

 Education 

 Industry (principally on the Crofty Industrial Estate) 

 Residents 

 Pilgrimage 
 

Skills and Gifts 
9 Further work should be undertaken to identify where support should be 

directed and that, as a priority, a ‘skills and gifts’ training programme 
needs to be developed and delivered (possibly in conjunction with 
other local ministry areas and utilising Diocesan training resources). 

 
Ecological and Environmental issues 
10 Further work on environmental and ecological management of 

churches and churchyards should be undertaken by the individual 
church councils and the ministry area, working in partnership with other 
agencies, to enhance our stewardship of the natural environment and 
develop the educational and tourism potential of these unique areas. 

 
Potential External Funding and Grant Aid 

11 Any parish seeking grant aid must make initial enquiries of the 
Diocesan Office to access the ‘Grant-finder’ database and also contact 
the City and County of Swansea’s Gower Landscape Partnership team 
to discuss the potential for the proposed project to fit with the 
Partnership’s grant criteria. 

 
12 The continued work as a member of the Gower Landscape Partnership 

be noted and endorsed. 
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13 Establish a sub group, within the ministry area structure, with 
responsibility for supporting local grant-aid projects, so that better 
practice may be established and disseminated on the grant application 
process and compliance with grant conditions, especially procurement 
requirements.   

 
Concluding Comments 
14 The scope of the exercise set by Deanery Conference for the review 

group is noted as being completed and that the group be stood down.  
 
15 Determine how best to put the Diocesan Strategy (paragraph 8.5 

above) into action locally. 
 
16 Determine how best to disseminate this report, and arrange for as wide 

a prayer based discussion as possible by Parochial Church Councils 
and Benefice Councils within the Gower Deanery (including discussion 
amongst congregations), on the implementation of the review group’s 
recommendations, with a view to preparing, by autumn 2015, an 
agreed action plan to prioritise and deliver the necessary activities.   

 
17 To achieve best use of resources available to the ministry area, a 

SMART action plan must put in place which is: 

 achievable and understandable by all congregations 

 relates to each of the ministry area topic specific sub-groups 

 contains detailed work plans for 12 months and contain aspirational 
overview for the following two to five years 

 be subject to regular quarterly review by the proposed ministry area 
standing committee 

 
18 All that we do must be based on continuous prayerful discussion.  It is 

our privilege as baptised members of the Body of Christ’s Church, in 
this community of Gower, to be his disciples tasked with the joyful 
responsibility of passing on the Gospel teachings to all who live, work 
and visit this special thin place where earth and heaven meet.  If what 
we do is not based on Christ’s teachings, making the Gospel message 
a reality, then all we do is in vein.  Prayer, both personal and corporate 
in our shared worship, must guide us and be the foundation of our 
loving mission as a ministry area.  

 
 
 
 
 
 
 
 
 
 
Cover photographs of Gower Churches are by courtesy of Peter Lloyd (Llangennith) 


