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Regular Maintenance 

• Why is it important? 
– Preventing large repair bills in the future! 

• The “stitch in time” philosophy 

– Preserving resources 
• Keeping existing buildings in use reduces the need for new ones 

therefore saving on the costs of materials transportation, 
processing and waste disposal 

– Preserving our heritage 
• Historic buildings are part of our landscape and social & cultural 

history 
• They give us a sense of identity and place 

– Safeguarding the building for future generations 
• We are only guardians of these precious buildings and need to 

keep them in the best possible shape to pass them onto future 
generations 



Research 

• Research your place of worship 
• Good sources of information: 

– Parish records\log books\inventories\terriers 
– Quinquennial inspection reports 
– County Pevsner Guides 
– Cadw\Local Authority list descriptions 
– National and local record offices 
– Welsh Archaeological Trusts (Historic Environment 

Records) 
– Local history societies 

• The more you understand your building, the better you 
will be able to care for it! 
 

 



Get a Strategy! 

• Prepare a maintenance timetable & checklist 
– What items should be inspected? 
– At what intervals do they need inspecting? 

• eg. weekly, monthly, twice-yearly, yearly 

– What is the best time of the day to carry out the inspection? 
• eg. after or during a rainfall (particularly important for gutters and 

downpipes) 

– How many people will be needed? 
• eg. two if ladders are used 

– Is just an inspection required or will some maintenance need 
doing at the same time? 

• Keep a maintenance logbook (if you don’t already) 
– What items were highlighted last time? 
– Was any remedial work done? 
– Has there been any deterioration or improvement? 



http://www.spabfim.org.uk/data/files/pages/maintenance_calendar.pdf  

http://www.spabfim.org.uk/data/files/pages/maintenance_calendar.pdf


http://www.spabfim.org.uk/data/files/pages/maintenance_calendar.pdf  

http://www.spabfim.org.uk/data/files/pages/maintenance_calendar.pdf


http://www.spabfim.org.uk/data/files/pages/maintenance_checklist_v3.pdf  
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Equipment 

• Checklist & pen 
• Notebook/extra paper 

• Protective clothing 
• Thick pair of gloves 

• Stout shoes 

• High visibility vest 

• Waterproofs 

• Binoculars 

• Digital camera 

• Powerful flashlight 

• Ladders 
• Step ladder 

• Extension ladder 

• Roof ladder 

• Screwdriver 
• For probing timber 

• Pocket mirror 
• For looking behind 

downpipes 

 



Carrying out the Inspection 

• Start with an external inspection of the building 
– work from the roof down, using binoculars or ladders as 

appropriate 
– walk around the building in a systematic way (eg. 

clockwise) to inspect each elevation in turn 

• Inspect the interior of the building next 
– Start at the top and work your way down the levels, 

remembering to look in cupboards and under stairs 

• Finally, inspect any crypts or basements 
• Make sure all observations are recorded on the 

checklist and filed in the logbook 
– Supplement this with extra notes and photographs as 

required 



Follow Up 

• Make the results of the inspection available to the PCC, 
incumbent, churchwardens, etc 
– A fresh pair of eyes often helps to get things in 

perspective! 

• Highlight any areas of concern  
– Discuss these at the next PCC meeting or contact your 

architect and DAC secretary for advice if more urgent 

• Use the logbook to track any changes in the building 
fabric 
– Could combine the inspection/maintenance programme 

with the Churchwarden’s Report 

• Compare with your last quinquennial inspection report 
– have there been any changes? 

 



High Level Areas for Inspection 

• Towers and Steeples 

• Flagpole 

• Ridge Tiles 

• Roof Tiles 

• Valleys 

• Flashings 

• External Joinery (barge 
boards, facias, etc) 

 

 

 

• Flat/Felt Roofs 

• Tin/Sheet Metal Roofs 

• Thatch Roofs 

• Roof Walkways and 
Handrails 

• Parapets (and their 
gutters) 



Stand well back when visually inspecting a roof from ground level. This plant 

could easily have been missed if the observer was standing  close to the wall 

because of the overhang of the guttering. 



Pay Attention to: 

From SPAB Good Maintenance Guide 



Rainwater Goods and Drains 
- Items to Check 

• Gutters and Downpipes 

• Gulleys 

• Ground Gutters 

• Surface Water Drains 

• Foul and Combined Drains 

• Soakaways 



Why is there a plant growing out of this rainwater hopper when it 

(and the roof above) appear to be in good condition? The hopper is 

probably blocked so that any water coming off the roof jumps out of 

the hopper and runs down the side of the building. The excessive 

moisture in the wall has facilitated the plant growth. 





This downpipe cannot discharge into the ground drain as it is blocked with grit from 

the adjacent gravel strip. 



Water has been running 

down the wall at the side of 

the window. This has 

probably been caused by a 

blockage in the guttering 

above. Not only is the wall 

getting excessively wet but 

the metal window is also 

rusting. 



Pay Attention To: 

From SPAB Good Maintenance Guide 



Walls – Items to Check 

• Structural Issues 

• Masonry 

• Structural Timber 

• Render 

• Air Bricks and Ventilation Grills 

• Ground Levels 

• Plants 



The corner of this building has a 

nasty crack probably caused by 

subsidence, ground heave or 

inadequate foundations.  

 

An attempt has been made to 

repair the crack but has proved 

unsuccessful. This indicates an 

ongoing problem which should be 

investigated by a suitably qualified 

professional (eg. a structural 

engineer.) 



The render on this buttress has 

come away from the brick beneath. 

This is probably due to a build up 

of moisture beneath the hard 

impervious render. This has not 

only resulted in the failing of the 

render, but has also damaged the 

brickwork underneath. The render 

should not have been applied in 

the first place. 



This church has a channel 

running alongside the base of 

the walls to carry away 

rainwater. However, it needs to 

be kept clear of vegetation and 

debris in order to do its job! 



This vent is partially blocked by vegetation and will be unable to 

function correctly, ultimately leading to an excessive build up of 

moisture within the building. 



This vent needs replacing or a fine wire mesh put over it. In its present 

condition it is allowing vegetation, small animals, wind and rain to 

enter the building. 



Doors and Windows 
- Items to Check 

• Doors 

• Stained/Painted Glass Windows 

• Timber Windows 

• Metal Windows 

• Leaded windows 

• Ferramenta 



Pay Attention To: 

From SPAB Good Maintenance Guide 



This metal window has 

buckled, seriously 

compromising the 

integrity of the coloured 

glass panels. The frame 

has probably rusted 

where it is set into, or 

fastened to, the stone 

surround. The expansion 

of the rusted metal is 

causing the buckling. 



Notice how the rusted metal in this window has expanded to twice its 

original size. A poor repair has been attempted using a plastic filler. 



The Interior – Items to Check 

• Tower and Spire 

• Bells and Bell Frames 

• Clocks 

• Roof Spaces 

• Ceilings 

• Internal Walls 

• Floors 

• Internal Joinery (roof 
voids, stairs, cupboards) 

• Organs 

• Furniture (pews, seats, 
benches, etc) 

• Memorials 



Services 
• Plumbing 

• Check for leaks on a regular basis 

• Leaky sinks, toilets, taps, etc, can all cause damage to adjacent building 
fabric over time 

• Make sure that fittings are securely fastened and functioning correctly 

• Electrics 

• A full electrical inspection must be done every 5 years by a suitably 
registered and qualified electrician 

• Portable electrical appliances should be tested every year (ie. a PAT test) 

• Heating 

• Check the system is operating correctly (and efficiently) 

• Lag exposed pipework to prevent frost damage 

• Have the boiler regularly serviced and inspected by a suitably qualified 
engineer (gas engineers are now registered with Gas Safe which replaced 
Corgi) 



Services 
• Fire Safety 

• HSE and HMG have excellent guidance 

• Consult your Local Fire Authority 

• Undertake a fire safety risk assessment 

• Have fire alarms and extinguishers inspected on a regular basis 

• Lightning Protection System 
• Have any LPS inspected on a regular basis (eg. between 3 and 5 years) 

• Ecclesiastical Insurance have produced a guide 

• Asbestos (not strictly “Services” but worth mentioning!) 
• Persons responsible for non-domestic premises have a duty to manage 

asbestos as per the Control of Asbestos Regulations 2012 

• This means carrying out an asbestos survey and management plan  

• Can do your own assessment/survey BUT must record why you think there is 
no asbestos present OR call in a qualified inspector if you think there is 

• Always make sure that an inspection by a qualified inspector is carried out 
BEFORE any building work commences 

• HSE have lots of advice on their website 



Working at Height  

• Outside or inside? 
– eg. Clearing leaves from gutters and changing light 

bulbs in the nave 

• HSE Website: http://www.hse.gov.uk/work-at-
height/index.htm 
– Excellent for information on working at height 

– Lots of downloadable guides 

• Do a risk assessment before you start 
– Use the information from this to dictate how you will 

approach the job and what equipment you will need 
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Faith in Maintenance 

• Run by the Society for the Protection of 
Ancient Buildings (SPAB) 

• Funding from Historic England& HLF 

• Have their own website: 

• http://www.spabfim.org.uk 

• Excellent source of information and resources 
for church care and maintenance 

• Maintenance calendar, checklist, DVD, etc 



Any Questions? 

To download copies of this presentation go to: 

http://www.churchinwales.org.uk/heritage/ 

 

Contact: tinaandrew@churchinwales.org.uk 

http://www.churchinwales.org.uk/heritage/

